
 
TOWN OF AYDEN 

GOVERNING BOARD MEETING 
AGENDA 

 
February 9, 2026 - 6:30 PM 

District Courtroom – 2nd Floor of Town Hall – 4144 West Avenue 
I. CALL TO ORDER 

 
      
 A. Call to order 

 
        
 B. Roll Call 

 
        
 C. Welcome Visitors/Protocol for Public Comment 

 
        
 D. Invocation 

 
        
 E. Pledge of Allegiance 

 
        
 F. Approval of the Agenda 

 
        
II. PUBLIC COMMENTS 

 
      
III. PRESENTATIONS 

 
      
 A. FY24-25 Audit Presentation Jay Sharpe, Page 3 
        
IV. PUBLIC HEARING 

 
      
V. CONSENT AGENDA 

 
      
 A. Minutes from the MEETING Page 4 
        
VI. ACTION ITEMS 

 
      
 A. CDBG-I Program Equal Housing Opportunity and Fair Housing Complaint Procedure Rich Moore, Page 7 
        
 B. Random Acts of Kindness Program Mayor Ivory Mewborn, 

Page 10 
        
VII. ITEMS FOR DISCUSSION 

 
      
 A. CMSD Board Member Discussion Kerry McDuffie, Interim 

Town Manager 
        
VIII. INFORMATION 

 
      
 A. Staff Departmental Reports Page 13 
        
IX. BOARD MEMBER COMMENTS 

 
      
X. CLOSED SESSION 

 
       

A. Pursuant to G.S. 143-318.11 (a) (3) to consult with an attorney employed or 
retained by the public body in order to preserve the attorney-client privilege 
between the attorney and the public body. 

 

        Page 1



 B. Pursuant to G.S. 143-318.11 (a) (6) To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public 
officer or employee. 

 

        
XI. ADJOURNMENT 

 
      

UPCOMING MEETINGS 
The next government board meeting is scheduled for XXXX. 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
FY24-25 Audit Presentation 
  
Item Explanation 
Jay Sharpe with Sharpe Patel CPA will be here to present the FY25 Audit 
  
Staff Comments  
  
Action Requested  
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TOWN OF AYDEN 

GOVERNING BOARD MEETING 
MINUTES 

 
January 12, 2026 - 6:30 PM 

District Courtroom – 2nd Floor of Town Hall – 4144 West Avenue 
I. CALL TO ORDER 

 
      
 A. Call to order: Mayor Mewborn called the meeting to order 

 
        
 B. Roll Call 

Present: Mayor Ivory Mewborn, Mayor Pro-tem Cindy Goff, Commissioner 
Sarah Connor, Commissioner Brian Newell, Commissioner Josh Richardson, 
Commissioner Daniel Heffner 
Excused: None 
Absent: None 
Also Present: Stephen Smith, Interim Town Manager 
Toni Heffner, Interim Town Clerk 
Timothy Carraway, Town Attorney 

 

        
 C. Welcome Visitors/Protocol for Public Comment 

Mayor Mewborn had the Board introduce themselves and welcomed everyone and 
went over public comment protocol. 

 

        
 D. Invocation 

Bishop Williams did the invocation 

 

        
 E. Pledge of Allegiance 

Mayor Mewborn led the Pledge 

 

        
 F. Approval of the Agenda 

Motion: Commissioner Newell 
Second: Commissioner Connor 
Discussion: None 
Approved: 5-0 
Motion passed unanimously  

 

        
II. PUBLIC COMMENTS 

Jeff Stelly – 107 Antler Rd Greenville, NC 27834: Representing Ayden-Grifton 
HS disc golf, spoke about the tournament during Ayden Founder’s Day 
celebration.  Spoke about the group cleaning up the Disc Golf course in 
preparation of the event. 
Pam Snapp 4245 Park Ave Ayden, NC 28513: Gave an update on Mainstreet, 
getting new branding and have two new board members, and doing business 
spotlights on the Mainstreet website. 
Angela Wooten – 4174 Park Ave Ayden, NC 28513:  Had questions about 
services offered in Town.  Had a couple incidents with trash (GFL).  Where do 
the taxes go to.  Clerk will follow up with Ms. Wooten. 
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Mayor Mewborn spoke about making Ayden better and encouraged more 
positive citizen feedback. 
Marsha Hall reported some good changes, submitted audit on time, the 4 to 2 
billing cycle has shown 50% reduction in disconnects.  The AMI position has 
helped detect water leaks and troubleshooting water meters 

      
III. PRESENTATIONS 

 
       

A. Recognition of Ayden Elementary School Principal Dr. Michael Casey as Pitt County  
Principal of the Year for 2026 
Mayor Mewborn presented Dr. Casey with a Proclamation.  Dr. Casey spoke 
about how well the schools are doing. 
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IV. PUBLIC HEARING 

No Public Hearing 

 

      
V. CONSENT AGENDA 

 
      
 A. Minutes from the MEETING Page 5 
        
 B. FY26 2nd Quarter Budget Adjustments Page 9 
        
 C. Appointment to the Ayden Planning Board 

 
        
 D. Appointment to the Arts & Recreation Commission 

 
        
 E. Temporary Street Closure - Special Event - Sarah Coltrain 

 
        
 F. Temporary Street Closure - Special Event - Tiny Wollard 

 
Motion to approve 
Motion: Commissioner Newell 
Second: Mayor Pro-tem Goff 
Discussion: None 
Approved: 5-0 
Motion passed unanimously  

 

        
VI. ACTION ITEMS 

 
      
 A. Accept State Funding Offer – 2023 Swift Creek Sanitary Sewer 

Rich Moore presented the information 
Motion to approve 
Motion: Commissioner Newell 
Second: Commissioner Goff 
Discussion: None 
Approved: 5-0 
Motion passed unanimously  

Rich Moore, Page 17 

        
 B.  Award of Construction – 2023 Swift Creek Outfall Sewer Replacement 

Rich Moore presented information on awarding project to the low bid from Allen 
Grading. 
Motion to approve 
Motion: Commissioner Newell 
Second: Commissioner Heffner 
Discussion: None 
Approved: 5-0 
Motion passed unanimously 
 

Rich Moore, Page 42 
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C. Chamber office space in the Ayden Museum  
Permission to use Dixon Building for Chamber business 
Board just needed a consensus.  This was shown by a hand raise of 5-0, passed 
unanimously 
 
  

        
VII. ITEMS FOR DISCUSSION 

No items for discussion 

 

      
VIII. INFORMATION 

 
      
 A. Staff Departmental Reports 

No questions or discussion on staff reports 
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IX. BOARD MEMBER COMMENTS 

Commissioner Heffner is honored to be here and ready to serve. 
Commissioner Connor let everyone know about the MLK Jr. celebration on 1/19/26 at 
Straightway Church at 2pm, and she attended the Ample Assets ribbon cutting 
Commissioner Richardson had two items: 1 trash clarification for citizens and 2 
drainage clarification for citizens 
Mayor Mewborn spoke about the Ample Assets ribbon cutting and the MLK Jr. 
celebration too. 
Mayor Pro-tem says Ayden is headed in a positive direction, and thanked volunteers 
for helping  

 

      
X. CLOSED SESSION 

 
      
 A. Pursuant to G.S. 143-318.11(a)(4) To discuss matters relating to the location or 

expansion of industries or other businesses in the area served by the public body, 
including agreement on a tentative list of economic development incentives that 
may be offered by the public body in negotiations, or to discuss matters relating to 
military installation closure or realignment. Any action approving the signing of an 
economic development contract or commitment, or the action authorizing the 
payment of economic development expenditures, shall be taken in an open 
session. 
Motion: Mayor Pro-tem Goff 
Second: Commissioner Newell 
Discussion: None 
Approved: 5-0 
Motion passed unanimously 
 
Return to Open Session 
Motion: Commissioner Newell 
Second: Commissioner Connor 
Discussion: None 
Approved: 5-0 
Motion passed unanimously  

 

        
XI. ADJOURNMENT 

 
      

UPCOMING MEETINGS 
The next government board meeting is scheduled for Monday, February 9, 2026, at 6:30PM 

Page 6



 

 
 

Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
CDBG-I Program Equal Housing Opportunity and Fair Housing Complaint Procedure 
  
Item Explanation 
The Division of Water Infrastructure has awarded Community Development Block Grant – Infrastructure funding to the 
Town of Ayden.  Most recently, the Town received supplemental grant to support proposed renovation of the Town’s 
Sewer Pump Station No. 1 and replacement of gravity sewer collection piping along Club Drive and Iola Drive.  Where 
funding is allocated through Housing and Urban Development, CDBG-I recipients are required to adopt compliance 
plans that include promoting fair housing (where historically, CDBG funds have been used for housing rehabilitation 
activities).  CDBG-I has incorporated a requirement for grant recipients to adopt an Equal Housing Opportunity 
resolution and Fair Housing Complaint Procedure.  Adoption confirms that the Town supports provisions of the Fair 
Housing Act.  A copy of the resolution/procedure document is attached for Board review and consideration: 
  
Staff Comments 
Representative from McDavid Associates, Inc. will be available to answer any questions. 
  
Action Requested 
Approve Equal Housing Opportunity Resolution and Fair Housing Complaint Procedure 
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Equal Housing & Fair Housing Complaint Procedure – Revised 8-2021 Page 1 of 2 

EQUAL HOUSING OPPORTUNITY RESOLUTION 

 
WHEREAS, the Town of Ayden, as the recipient of federal funding through the Community Development Block 
Grant (CDBG) Grant program;  
 
WHEREAS, the Civil Rights Act of 1964 prohibits all racial discrimination in the sale or rental of property; 
 
WHEREAS, The Fair Housing Act (Act) declares a national policy of fair housing throughout the United States, 
making illegal any discrimination in the sale, rental and financing of housing, or making dwellings, and in other 
housing-related transactions, because of race, color, religion, sex, familial status, national origin or disability; 
 
WHEREAS, Executive Order 12892, Equal Opportunity in Housing, as amended (Leadership and Coordination 
of Fair Housing in Federal Programs: Affirmatively Furthering Fair Housing), provides that programs and 
activities relating to housing and urban development (including any Federal agency having regulatory or 
supervisory authority over financial institutions) shall be administered in a manner affirmatively to further the 
purposes of the Act and shall cooperate with the Secretary of Housing and Urban Development, who shall be 
responsible for exercising leadership in furthering the design and delivery of Federal programs and activities; 
and 
 
WHEREAS, North Carolina State Fair Housing Act, prohibits unlawful discriminatory housing practices for any 
person in real estate transactions, because of race, color, religion, sex, national origin, handicapping condition, 
or familial status; unlawful discriminatory housing practice to discriminate in land-use decisions or in the 
permitting of development based on race, color, religion, sex, national origin, handicapping condition, familial 
status, or, except as otherwise provided by law, the fact that a development or proposed development contains 
affordable housing units for families or individuals with incomes below eighty percent (80%) of area median 
income. 
 
NOW THEREFORE, BE IT RESOLVED:  

The Town of Ayden hereby endorses a Affirmatively Furthering Fair Housing Plan that ensures equal 
opportunity and fair housing for all persons to rent, purchase, obtain financing and enjoy all other housing 
attributes, that is affordable, safe, decent, free of unlawful discrimination and accessible as required on a non-
discriminatory basis as provided by state and federal statutes and regulations.   
 
In addition, the Town of Ayden will take meaningful actions that, taken together, address significant disparities 
in housing needs and in access to opportunity, replacing segregated living patterns with truly integrated and 
balanced living patterns, transforming racially or ethically concentrated areas of poverty into areas of 
opportunity, and fostering and maintaining compliance with the civil rights and fair housing laws.  
 
PASSED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF AYDEN, NORTH CAROLINA.   
 
Adopted this _______ day of ___________________, 2026 
 
 

 
 
ATTEST: _________________________________ 

Ivory Mewborn, Mayor 
Town of Ayden 

 
__________________________ 
Toni Heffner, Interim Town Clerk 
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Equal Housing & Fair Housing Complaint Procedure – Revised 8-2021 Page 2 of 2 

FAIR HOUSING COMPLAINT PROCEDURE 

Housing discrimination is prohibited by Title VIII of the Civil Rights Act of 1968 (Fair Housing Act) and 
the North Carolina Fair Housing Act. In an effort to promote fair housing and that the rights of housing 
discrimination victims are protected, Town of Ayden has adopted the following procedures for receiving 
housing discrimination complaints: 

1. Any person or persons wishing to file a complaint of housing discrimination in the Town may do 
so by informing the Town Manager of the facts and circumstance of the alleged discriminatory acts 
or practice. 
 

2. Upon receiving a housing discrimination complaint, the Town Manager shall acknowledge the 
complaint within fifteen (15) working days in writing and inform the Division of Water 
Infrastructure and the North Carolina Human Relations Commission about the complaint.  

 
3. The Town Manager shall offer assistance to the Commission in the investigation and reconciliation 

of all housing discrimination complaints which are based on events occurring in the Town.  
 

4. The Town Manager shall publicize in the local newspaper, with the TDD#, who is the local agency 
to contact with housing discrimination complaints. 

It is the policy of the Town of Ayden to implement the CDBG program to ensure equal opportunity in 
housing for all persons regardless of religion, race, color, national origin, sex, familial status, or disability.  

If you have any questions about the complaint procedure or would like to register a complaint of fair housing 
discrimination, please contact the Town (Stephen Smith, Interim Town Manager, P.O. Box 219, 4144 West 
Avenue, Ayden, NC  28513, Tel: (252) 481-5827, Email: ssmith@ayden.com , or for the hearing impaired, 
TDD assistance is available at (TDD #and/or TYY#) and providing the facts and circumstances of alleged 
discriminatory act or practice. 

This information is available in Spanish or any other language upon request. Please contact Stephen Smith, 
Interim Town Manager at (252) 481-5827 or at 4144 West Avenue, Ayden, NC  28513 for accommodations 
for this request. 

Esta información está disponible en español o en cualquier otro idioma bajo petición. Por favor, póngase 
en contacto con Stephen Smith, Interim Town Manager al (252) 481-5827 o en 4144 West Avenue, Ayden, 
NC  28513 de alojamiento para esta solicitud. 

 

Adopted this _______ day of ___________________, 2026 

__________________________________ Ivory Mewborn, Mayor 

 

ATTEST:  __________________________ Toni Heffner, Interim Town Clerk 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Random Acts of Kindness Program 
  
Item Explanation 

• The purpose of this program is to foster stronger community relations through the recognition of random acts 
of kindness performed by our citizens.  

o Some Examples:  
▪ Helping your neighbor mow his lawn or plant a garden 
▪ Buying lunch for the person behind you in the drive-thru 
▪ Safely stopping to assist a stranded motorist 

  

• A bi-monthly award certificate will be given by the Governing Board to honor the chosen recipient. We hope 
this will be a tool to inspire others to become involved and help each other. 

  

• To qualify, the name (if known) and a brief account of the kindness performed must be submitted, in writing, by 
someone other than themselves to the Town Manager.  

o We understand that not everyone wants recognition for their acts of kindness or the recipient may not 
know who was kind to them. However, we still want to hear your story. We want the world to know 
what a great place Ayden is to live. 

  

• The winner will be chosen by the Board of Commissioners. 

  

• The Town will submit a picture and a brief bio to the local newspaper on the recipient’s perspective regarding 
the improvement of community relations, if agreeable.  

o Their name and deed will be mentioned in the Town’s monthly newsletter and their picture will be 
included on our website for one month. 

o This will enter them into the annual drawing for the “Random Acts of Kindness” award; which will be 
chosen by Ayden’s Governing Board. The award will be determined by the Governing Board and will be 
accounted for in the annual budget, not to exceed $200. 

  

• We will also ask Ayden-Grifton High School to announce the person’s name and deed at our high-school ball 
games. 
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Staff Comments 
This program would be placed on the Town’s website with instructions on how to submit a nominee. It will also be 
available on the Arts & Recreation Department’s & Police Department’s Facebook pages. Flyers would be printed and 
placed at the front of Town Hall, the Recreation Center, the Library, and the Operations Center. 
  
Action Requested 
Re-establish the Randon Acts of Kindness Program 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
CMSD Board Member Discussion 
  
Item Explanation 
Former Mayor Pro-tem Langley was one of the Town Representatives on the CMSD Board. His term runs through 
6/8/2028. Commissioner Newell is the Town's other representative, and he is currently filling the unexpired term for 
previous Town Manager Scott Howard. That term expires on 3/14/2026. 
  
Staff Comments 
The Board needs to appoint someone to replace Ray Langleys unexpired term (6/10/2028) and also need to appoint 
someone to fill the spot currently held by Commissioner Newell that expires on 3/14/26. 
  
Action Requested 
Appoint members to the CMSD Board 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Staff Departmental Reports 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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MEMORANDUM 

TO:  STEPHEN SMITH, INTERIM TOWN MANAGER 
FROM:  OPERATIONS CENTER 
CC:  BOARD OF COMMISSIONERS 
DATE: 1/1/2026 
SUBJECT:  PUBLIC WORKS AND UTILITIES MONTHLY REPORT 
 
Electric Department 

• Trimmed trees at intersection of High St. and West Barwick St. 
• Trimmed trees at 533 Fifth St. 
• Installed underground utilities in Eastridge Phase 4 
• Changed out single phase pole at 4340 West Avenue 
• Changed out 3 phase pole at 400 Hines Drive 
• Changed out 2nd 3 phase pole at 400 Hines Drive 
• Changed out single phase pole at 322 Princess St. 
• Changed out single phase pole at 4342 West Avenue 
• Changed out lift pole at 4315 Pitt St. 
• Repaired damaged underground conduit at 1076 Queensland Ln. 
• Repaired area light at 493 3rd St. 
• Installed permanent service at 1036 Seven Iron Dr. 
• Installed temp service at 1009 Queensland Ln. 
• Installed 3 phase services to new buildings at 3945 Lee St. 
• Changed out 3 phase pole at 264 Thad Little Rd. 
• Installed permanent service at 1020 Queensland Ln. 
• Installed underground service and removed 2 poles at 4617 Lee St. 
• Installed underground services at 4008 and 4068 Regina Ln. 
• Installed area light and underground pedestal at 1184 Dogwood Ridge 
• Installed underground utilities in first part of Hobbs Farm  
• Installed underground service at 4617 Lee St. 
• Replaced damaged lightning arrestor at 620 Blount St. 
• Installed underground service at 4412 Rountree Rd. 
• Repaired inserts in pad mount transformer at Regina Ln. 
• Installed underground service 1009 Queensland Ln. 
• Replaced area light at 4428 East Ave. 
• Connected permanent service at 1025 Queensland Ln. 
• Repaired light at roll of site on Weyerhaeuser Rd. 
• Replaced area light at 5024 Pleasant Plain Rd. 
• Installed permanent service at 1019 Queensland Ln. 
• Repaired area light at 403 First St. 
• Disconnected service at 420 West Hanrahan Rd. 
• Replaced area light at 6101 Marvin Taylor Rd. 
• Repaired area light at 4220 Deer Meadow 
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• Disconnected service at 819 2nd St. 
• Connected permanent service at 500 Boones Farm Ln. 
• Repaired multiple street lights in Town 
• Installed 2 new flood lights at 218 3rd St. 
• Repaired street light at 1212 Grayleigh Dr. 
• Repaired area light at 5932 Dawson Rd. 
• Trimmed trees at 5718 Edith Rd. 

 
 
Water/Sewer 
 
 
Jan 1 

• Locate water main valves and install concrete collars.  
• Assisted contractors replacing 20ft section of 1" service water line and tap saddle on Club 

Dr  
• Installed check valve and repaired leak on service line at 4356 M.L.K St  

Jan 2 
• Installed and wired-up pump 2 at lift station 10 
• Restocked and washed truck  
• Located water main valves and installed concrete collars  
• Checked for leak at 206 Fourth St 

Jan 5 
• Replaced water meter at 4104 Edgewood Dr  
• Installed water meter and check valve at 433 Pepperbush CT 
• Checked wells  
• MRT'S and NRWASA samples  
• Practice digging with mini excavator  

Jan 6 
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Located water main valves and installed concrete collars  
• Cleaned up dump site in back of South Edge Rd  
• Took 4 bacti samples  

Jan 7 
• Work orders  
• Cut concrete and dug up meter box at Piggly Wiggly 
• Located water main valves and installed concrete collars  
• Assisted Vac-Con mechanic replacing blower fan 

Jan 8 
• Replaced 1.5" water meter at Piggly Wiggly 
• Repaired concrete around meter box at Piggly Wiggly 
• Located water main valves and installed concrete collars  
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• Dumped Vac Truck at South Edge Rd and topped off with water and fuel  
• Assisted Vac-Con mechanic replacing blower fan 

Jan 9 
• Jetted sewer lateral at 713 Second St  
• Located water main valves and installed concrete collars  
• Pulled pumps at lift stations 9 and 10 

Jan 12 
• Checked wells  
• MRT'S and NRWASA samples  
• Located water main valves and installed concrete collars  

Jan 13  
• Checked for leak at 4349 New St and 3722 Highland Dr 
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Located water main valves and installed concrete collars  

Jan 14 
• Located water main valves and installed concrete collars  

Jan 15 
• Checked for leak at 4551 Brown Rd  
• Checked for leak at 309 W Barwick St  
• Located water main valves and installed concrete collars  

Jan 16 
• Checked for leak at 4198 Blount St 
• Located water main valves and installed concrete collars  

Jan 20 
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Checked wells  
• MRT'S and NRWASA samples  

Jan 21  
• Jetted sewer lateral at 4335 Juanita Ave 
• Cleaned basket at lift station 10 
• Took 3 bacti samples  
• Located water main valves and installed concrete collars 
• Partially cleaned out wet well of lift station 1 

Jan 22 
• Finished cleaning wet well of lift station 1 
• Located water main valves and installed concrete collars  

Jan 23 
• Replaced check valve on water meter at 400 Silo Ct 
• Located water main valves and installed concrete collars  
• Checked for leak at 736 Fawn Rd  
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Jan 26 
• Checked wells  
• MRT'S and NRWASA samples  

Jan 27 
• Replaced water meter at 4294 Legacy Park Way #6 
• Repaired sewer cleanouts on Hibernia Dr 
• Locate water main valves and installed concrete collars  
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 

Jan 28 
• Located and repaired broken sewer cleanouts on Hibernia Dr 
• Locate water main valves and installed concrete collars  

Jan 29 
• Fill generators up with fuel 
• Locate water main valves and install concrete collars  
• Repaired service water line at 333 Allen Dr  
• Clean area around maintenance building  

 
 
Streets/Sanitation 
 

• 1/6/26 leaf truck ran route 
• 1/7/26 mulched District Park and picked up paper 
• 9th and Juanita trimmed tree back that was blocking a street sign 
• Edged Third St. 
• 205 Cedar repaired culvert top 
• Mulched Ayden sign by Hardees 
• Cut and trimmed right-of-ways 
• Picked up paper and dead flowers out of the graveyards 
• Checked storm drains 
• Picked up paper on right-of-ways 
• Cleaned out ditches at District Park 
• District Park trimmed trees 
• Cleaned catch basins 
• Cleaned out ditch beside Wash House 
• Cleaned out ditches on Blvd 
• Fixed pothole on Snowhill 
• Cleaned out ditch in the Pines on Cedar and Pinewood 
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MEMORANDUM 

TO: Stephen Smith, Interim Town Manager 

FROM: David Dempsey, Chief of Police 

CC: Board of Commissioners  

DATE: February 01, 2026 

SUBJECT:  POLICE DEPARTMENT MONTHLY REPORTS –  
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 Date          Incident Type   Location   Suspect  Ward                         

 
01/02/2026 Assault 4521 Rusk Rd Christian Washington 5 
01/02/2026 Discharge Firearm City 

Limits 
4400 Block South Edge Unknown 5 

01/02/2026 Assault with Deadly 
Weapon with Intent to Kill 

370 Planters St Yolanda Kelly 5 

01/02/2026 Damage to Property 207 Snow Hill St Yolanda Kelly 4 
01/05/2026 Breaking & entering 305 A Jackson St Unknown 5 
01/05/2026 Assault Ayden Elementary Juvenile 4 
01/07/2026 Recovery of Stolen 

Property 
4437 S Joyner Donnelle Carmon 5 

01/08/2026 Stalking 465 Third St Edward Williams 2 
01/08/2026 Obtain Property by false 

pretenses 
465Third St Edward Williams 2 

01/09/2026 PWISD Cocaine Kash and Kerry PVA Linwood Lovitt 3 
01/11/2026 B&E motor vehicle 4104 Fenner College Juvenile 2 
01/11/2026 Larceny of Motor Vehicle 4137 Fenner College Juvenile 2 
01/12/2026 Speeding to Elude Arrest East Ave & Third Juvenile 1 
01/13/2026 Larceny 3661 Highland Dr Unknown 3 
01/13/2026 Illegal Dumping 174 Cedar Lane Zelma Carmon 4 
01/15/2026 Firearm by Felon 4221 Deer Meadow Jamale Rasberry 1 
01/17/2026 Damage to Property Regina Lane Unknown 2 
01/17/2026 Possess Cocaine Mckinley & High Tony Ross 1 
01/18/2026 Failure to report traffic 

crash 
4236 Legacy Park # 5 Briauna Isler 4 
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01/20/2026 Larceny 4329 MLK Quynette Kidd 1 
01/20/2026 Communicating Threats 4028 NE College Michael O’Brein 2 
01/20/2026 PWIMSD SCH II 4270 MLK Sam Ward 1 
01/21/2026 Communicating Threats 2nd St Juvenile 2 
01/22/2026 PWISD Cocaine 4417 East Ave Stephen Turner 1 
01/26/2026 Fraud Napa Unknown 2 
01/28/2026 Fraud APD Unknown 1 
01/28/2026 Fraud Dominos Chikara Roberson 2 
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MEMORANDUM 

 

TO:  STEPHEN SMITH, INTERIM MANAGER 

FROM:  Thomas Duncan 

CC:  BOARD OF COMMISSIONERS 

DATE: 2-9-26 

SUBJECT: “Arts and Recreation” MONTHLY REPORT: February  

Meetings & Special Events 

• December 1–3: Staff and I attended the North and South Carolina Parks and Recreation 
Conference in Charleston, South Carolina. The conference provided valuable training 
opportunities, networking, and updates on best practices within the field. 
 

• January 22: The Arts and Recreation Board met and elected officers. Elizabeth Pate was 
elected Chair, and Annette Harris was elected Vice Chair. Board members also approved the 
minutes from the previous board meeting. 

 

• February 10–12: I will be attending the North Carolina Parks and Recreation Directors’ 
Conference for continued professional development and collaboration with other directors 
across the state. 

Sports and Programs 

• Registration is currently open for Spring Soccer and Softball programs. 
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LIBRARY CIRCULATION REPORT 
January 2026 

 A y d e n  L i b r a r y  P a g e  | 1 
 

 
 

MEMORANDUM 

 

TO: STEPHEN SMITH, INTERIM TOWN MANAGER 

FROM: RACHELLE MONDOVICH, LIBRARY DIRECTOR 

CC: BOARD OF COMMISSIONERS 

DATE: February 1, 2026 

SUBJECT: AYDEN LIBRARY MONTHLY REPORT 

 
 

• Meeting with the new State NC directors 

• Held Reading Club meeting 

• Boxed up books for the book sale 

• Had meeting with the librarians of all three Ayden public schools 

• Held two senior outreach sessions 

• Attended Safety meeting 

• Attended Commissioners meeting 

• Attended Main Street meeting 

• Held Library Board meeting 

• Restocked Little Free Libraries 
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LIBRARY CIRCULATION REPORT 
January 2026 

 A y d e n  L i b r a r y  P a g e  | 2 
 

 
 

ADULT FICTION……………………………….........................191 (202)    
ADULT NON-FICTION……………………………….................10 (06)   
. 
 
  ADULT TOTAL………………………………...........................201 (208) 
 
 
JUVENILE FICTION………………………………...............................58     (99) 
JUVENILE NON-FICTION…………………………………..................20    (17) 
 
 
  JUVENILE TOTAL………………………………........................78     (116) 
 
 
BOOK TOTAL………………………………................................................................279     (324) 
 
EBOOKS 
 ADULT FICTION……………………………….........................238 (209)    
 ADULT NON-FICTION………………………………...............46 (73)   
. 
 
  ADULT TOTAL………………………………...........................284 (282) 
 
 
 
JUVENILE FICTION……………………………….........................39      (47) 
JUVENILE NON-FICTION………………………………................00     (04) 
 
 
  JUVENILE TOTAL………………………………........................39     (51) 
 
 
EBOOK TOTAL………………………………................................................................323     (333) 
 
GRAND TOTAL……………………………………………………………………………….602    (657) 
 
 
 
LIBRARY PATRONS………………….…….…..…......504 (528) 
 
INTENET USERS………………………….……...........119 (109) 
 
WI-FI USERS………………………………………….....52 (32) 
  
NEW LIBRARY PATRONS……………………..….........10 (45) 
  
REFERENCE QUESTIONS…………………..……......…32   (31) 
  
COMPUTER HELP………………………………………..37   (42) 
 
  Last year’s numbers are in parenthesis 
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MEMORANDUM 

TO:  STEPHEN SMITH, INTERIM TOWN MANAGER  

FROM:   

CC:  BOARD OF COMMISSIONERS 

DATE:  January 31, 2025 

SUBJECT:  PLANNING DEPARTMENT MONTHLY REPORT 

• Zoning Compliance Certificates from January 1st– January 31st           
 

Chris Cruz – Accessory Structure – 4306 Nine Iron Dr. 
 Will Kuhn Homes – new single family residence – 1015 Seven Iron Dr. 
 North Highland Properties – renovations – 329 Jackson St. 
 House BPR LLC – new single family residence – 4067 Regina Ln. 
 Grover Gaming– addition/renovations – 128 Pepsi Way. 
 Lifetime Energy– Solar panels – 4033 Swift Creek Run. 

Caviness & Cates Builders– new single family residence – 4124 Tinsley Ct. 
No Quarter Properties LLC– change in ownership – 138 Elliott-Dixon Dr. 
AT Venters Properties LLC– fence – 4209 Terrace Dr. 
Superior Fence & Rail – fence – 1026 Queensland Ln. 
House BPR LLC– new single family residence – 0 Regina Ln. (Address to be assigned) 
 

• The following Code Enforcement activities took place from January 1st– January 31st         
Address   Violation   Action Taken 
Sixth Street           JUNK VEHICLE   LETTER 
Highland Drive    JUNK VEHICLE   LETTER 
4168 Edgewood Drive      YARD NUISANCE       LETTER 
338 Ormond Street         HOUSE REPAIRS  LETTER 

 380 Planters Street   HOUSE REPAIRS  LETTER 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Pursuant to G.S. 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body. 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: February 9, 2026           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Pursuant to G.S. 143-318.11 (a) (6) To consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee. 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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