
 
TOWN OF AYDEN 

GOVERNING BOARD MEETING 
AGENDA 

 
February 9, 2026 - 6:30 PM 

District Courtroom – 2nd Floor of Town Hall – 4144 West Avenue 
I. CALL TO ORDER 

 
      
 A. Call to order 

 
        
 B. Roll Call 

 
        
 C. Welcome Visitors/Protocol for Public Comment 

 
        
 D. Invocation 

 
        
 E. Pledge of Allegiance 

 
        
 F. Approval of the Agenda 

 
        
II. PUBLIC COMMENTS 

 
      
III. PRESENTATIONS 

 
      
 A. FY24-25 Audit Presentation Jay Sharpe, Page 3 
        
IV. PUBLIC HEARING 

 
      
V. CONSENT AGENDA 

 
      
 A. Minutes from the MEETING Page 4 
        
VI. ACTION ITEMS 

 
      
 A. CDBG-I Program Equal Housing Opportunity and Fair Housing Complaint Procedure Rich Moore, Page 7 
        
 B. Random Acts of Kindness Program Mayor Ivory Mewborn, 

Page 10 
        
VII. ITEMS FOR DISCUSSION 

 
      
 A. CMSD Board Member Discussion Kerry McDuffie, Interim 

Town Manager 
        
VIII. INFORMATION 

 
      
 A. Staff Departmental Reports Page 13 
        
IX. BOARD MEMBER COMMENTS 

 
      
X. CLOSED SESSION 

 
       

A. Pursuant to G.S. 143-318.11 (a) (3) to consult with an attorney employed or 
retained by the public body in order to preserve the attorney-client privilege 
between the attorney and the public body. 

 

        



 B. Pursuant to G.S. 143-318.11 (a) (6) To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public 
officer or employee. 

 

        
XI. ADJOURNMENT 

 
      

UPCOMING MEETINGS 
The next government board meeting is scheduled for XXXX. 


