TOWN OF AYDEN
GOVERNING BOARD MEETING
AGENDA

December 8, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

l. CALLTO ORDER
A. Callto order
B. Roll Call
C. Welcome Visitors/Protocol for Public Comment
D. Invocation
E. Pledge of Allegiance
F. Approval of the Agenda
1. PUBLIC COMMENTS
. PRESENTATIONS
A. Board Comments, Swearing-In Ceremony, Reception
B. Appointment of Mayor Pro-tem
IV.  PUBLIC HEARING

V. CONSENT AGENDA

A. Minutes from the MEETING Page 5
B. Proposed Budget Calendar - Fiscal Year 2026-2027 Page 17
C. Request by Ayden Police Department to utilize Assest Forefeiture Funds to David Dempsey, Page 19

purchase equipment.

VI. ACTION ITEMS

A. Approve Hazard Mitigation Grant Program Designation of Agent Resolution Rich Moore, Page 20
VII.  ITEMS FOR DISCUSSION
VIll.  INFORMATION

A. Staff Departmental Reports Page 30
IX. BOARD MEMBER COMMENTS
X. CLOSED SESSION

A. Pursuantto G.S. 143-318.11(a)(4) To discuss matters relating to the location or
expansion of industries or other businesses in the area served by the public body,
including agreement on a tentative list of economic development incentives that



may be offered by the public body in negotiations, or to discuss matters relating to
military installation closure or realignment. Any action approving the signing of an
economic development contract or commitment, or the action authorizing the
payment of economic development expenditures, shall be taken in an open
session.

Xl ADJOURNMENT

UPCOMING MEETINGS
The next government board meeting is scheduled for 01/12/2026.



