
 
TOWN OF AYDEN 

GOVERNING BOARD MEETING 
AGENDA 

 
November 10, 2025 - 6:30 PM 

District Courtroom – 2nd Floor of Town Hall – 4144 West Avenue 
I. CALL TO ORDER 

 
      
 A. Call to order 

 
        
 B. Roll Call 

 
        
 C. Welcome Visitors/Protocol for Public Comment 

 
        
 D. Invocation 

 
        
 E. Pledge of Allegiance 

 
        
 F. Approval of the Agenda 

 
        
II. PUBLIC COMMENTS 

 
      
III. PRESENTATIONS 

 
      
 A. Sanitary Sewer Asset Inventory and Inspection Project Update Rich Moore page 3 
        
IV. PUBLIC HEARING 

 
      
V. CONSENT AGENDA 

 
      
 A. Resolution to Close Third St and Lee St for Christmas Town David Dempsey, page 47 
        
 B. Approve FY26 1st. Quarter Budget Adjustment Report Marsha Hall, page 49 
        
VI. ACTION ITEMS 

 
      
 A. Approval to Surplus Vehicles 

 
        
 B. Approve FY26 Travel Guidelines Marsha Hall, page 61 
        
 C. Ayden Fire Department - NC 102E Substation Property Lines Stephen Smith, page 71 
        
 D. Requesting the approval for the Installation of Storywalk added tp the district park. Rachelle Mondovich, 

page 73 
        
VII. ITEMS FOR DISCUSSION 

 
      
VIII. INFORMATION 

 
      
 A. Staff Departmental Reports page 76 
        
IX. BOARD MEMBER COMMENTS 

 
      
X. CLOSED SESSION 
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 A. Pursuant to G.S. 143-318.11(a)(4) To discuss matters relating to the location or 
expansion of industries or other businesses in the area served by the public body, 
including agreement on a tentative list of economic development  incentives that 
may be offered by the public body in negotiations, or to discuss matters relating to 
military installation closure or realignment. Any action approving the signing of an 
economic development contract or commitment, or the action authorizing the 
payment of economic development expenditures, shall be taken in an open 
session. 

 

        
XI. ADJOURNMENT 

 
      

 

Page 2



 

 
 

Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Sanitary Sewer Asset Inventory and Inspection Project Update 
  
Item Explanation 
With prior noted concerns regarding inflow/infiltration in the Town’s sewer collection system, effort has been 
prioritized to identify deficiencies and target improvements to addressed aged infrastructure with a primary effort to 
reduce Town sewer flows.  A presentation is provided summarizing results from completed cleaning/video inspection of 
sewer collection system assets. 
  
Staff Comments 
Representative from McDavid Associates, Inc. will be present to review slide presentation. 
  
Action Requested 
Presentation for Information Purposes Only – No Action Needed 
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Sanitary Sewer Inflow/Infiltration 
Update
Town of Ayden

November 10, 2025
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Background

 Ayden was awarded $580,000 Asset Inventory and Assessment Grant to 
evaluate sanitary sewer system assets (includes performance of activities to 
address “distressed designation” requirements)

 Based on awarded funding, the Town procured services for a company to 
clean and video inspect sanitary sewer collection system assets to 
evaluate/prioritize capital improvements

Page 5



Existing Sewer Collection System

 Ayden has a large sewer collection system that includes:

 Approximately 40 miles of gravity collection piping ranging in size from 6” 
diameter to 20” diameter.

 Approximately 792 manholes

 Sixteen (16) sewer pump stations

 Approximately 2 miles of sewer force mains ranging in size from 3” diameter to 10” 
diameter
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Existing Sewer Collection System
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Existing Sewer Collection System

Sewer Pipe Size

4 6 8 10 12 15 18 20 Unknown
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Existing Sewer Collection System

Sewer Material Type

ABS Concrete DI PVC Steel Terrecotta Truss Unknown
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Historical Water/Sewer Use Comparison
2019 Inflow/Infiltration: 28.18%
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Historical Water/Sewer Use Comparison
2020 Inflow/Infiltration: 59.97%
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Historical Water/Sewer Use Comparison
2021 Inflow/Infiltration: 45.38%
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Historical Water/Sewer Use Comparison
2022 Inflow/Infiltration: 8.66%
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Historical Water/Sewer Use Comparison
2023 Inflow/Infiltration: -3.02%
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Historical Water/Sewer Use Comparison
2024 Inflow/Infiltration: 36.48%
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Historical Water/Sewer Use Comparison
Annual Sewer Flows
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Historical Water/Sewer Use Comparison
Annual Sewer Customers
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Sewer Collection Inspection
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Sewer Collection Inspection
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Sewer Collection Inspection
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Sewer Collection Inspection
Barwick Street Manhole
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Sewer Collection Inspection
Franklin Drive (Open Field)
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Sewer Collection Inspection
Pitt Street (Manhole 380-381)
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Sewer Collection Inspection
Pitt Street (Manhole 952-261)
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Sewer Collection Inspection
Pitt Street (Manhole 381-382)
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Sewer Collection Inspection
W. Power St(Manhole 807-266)
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Sewer Collection Inspection
W. Hart Street (Manhole 382-383)
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Sewer Collection Inspection
First Street (Manhole 260-259)
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Sewer Collection Inspection
First Street (Manhole 385-384)
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Sewer Collection Inspection
Lee Street (Manhole 263-262)
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Sewer Collection Inspection
Fenner College Street (Manhole 212-213)
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Sewer Collection Inspection
Iola Drive (Manhole 278-280)
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Sewer Collection Inspection
Club Drive (Manhole 281-282)
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Sewer Collection Inspection
Fawn Road(Manhole 225-226)
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Sewer Collection Inspection
Fawn Road(Manhole 228-229)
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Sewer Collection Inspection
Fawn Place(Manhole DE86-229)
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Sewer Collection Inspection
Fawn Road(Manhole 229-231)
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Sewer Collection Inspection
Fenner College St (Manhole 213-208)
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Sewer Collection Inspection
Sunrise Park Dr (Manhole 489-44)

Page 39



Sewer Collection Inspection
Colonial Street(Manhole 174-44)
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Sewer Collection Inspection
SE College Street(Manhole 16-41)
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Sewer Collection Inspection
Blount Street(Manhole DE29-164)
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Sewer Collection Inspection
College Street(Manhole 216-224)
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Sewer Collection Inspection
High Street(Manhole 652-658)
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Sewer Collection Inspection
Off Second Street(Manhole 652-658)
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Sewer Collection Inspection
Second Street(Manhole 237-240)
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Resolution to Close Third St and Lee St for Christmas Town 
  
Item Explanation 
Resolution to close Third St and Lee St for Christmas Town. 
  
Staff Comments  
  
Action Requested 
Adopt a Resolution to close a portion of Third St and Lee St for Christmas Town activities on December 4th. Third St will 
be closed at Snow Hill St at 6 p.m. and Lee St will be closed from First St to Third St beginning at 3 p.m. 
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“ONE OF AMERICA’S BEST SMALL COMMUNITIES TO RAISE A FAMILY” ~ U.S. MEDIA GROUP, 2013 
 
P.O. BOX 219 | AYDEN, NORTH CAROLINA 28513-0219 | TELEPHONE (252) 481-5824 | FACSIMILE (252) 746-7001 

RESOLUTION 25-26-03 
 
A RESOLUTION TO TEMPORARILY CLOSE THIRD STREET BETWEEN SNOW HILL ST AND EAST AVE 
AND LEE ST BETWEEN THIRD ST AND 1ST ST IN AYDEN, NC  
ON DECEMBER 4, 2025  
 
WHEREAS, the Town of Ayden occasionally sponsors or sanctions special events in Downtown Ayden 
that necessitate closure of portions of Third St (NC 102) and Lee St (SR 1149) to traffic; and, 
 
WHEREAS, pursuant to NC General Statute 20-169, the Town of Ayden has the power to regulate the 
use of highways in its corporate limit for processions and assemblages; and,      
 
WHEREAS, the Town of Ayden desires to permit the Ayden Chamber of Commerce to hold its 
Christmas Town event on December 4, 2025, in Downtown Ayden and needs to close and restrict 
traffic along this highway; and,  
   
WHEREAS, pursuant to the Special Events Guidelines of the NC Department of Transportation, to 
close a portion of Third St (NC 102) for this event, an ordinance approving of the closure, as well as 
containing other conditions, shall be passed by the Town of Ayden Board of Commissioners. 
 
NOW, THEREFORE BE IT ORDAINED by the Board of Commissioners of the Town of Ayden for the 
protection of public health, welfare, and safety and given due consideration of the matter, hereby 
declares a portion of Third St (NC 102) and a portion of Lee St temporarily closed from 3: p.m. until 
8:00 pm on December 4, 2025 for the Ayden’s Chamber of Commerce Christmas Town event 
pursuant to the following conditions: 
 

1. The Town of Ayden acknowledges and agrees to take full responsibility for, and all 
liability related to the Ayden Christmas Town event on December 4, 2025. 

2. The Town of Ayden shall place appropriate signage giving advance notice of the 
times of the road closure. 

3. The Town of Ayden acknowledges and agrees to take full responsibility for the 
safety, traffic flow, traffic control, appropriate signage, and ensure that all debris, 
litter, decorations, and other items associated with this event are removed 
following the event. 

4. That a portion of Third St (NC 102) and a portion of Lee Street shall be closed from 
3:00 pm until 8:00 pm on December 4, 2025. 

 
Adopted this the 10 day of November, 2025. 
 
       _____________________________ 
        Ivory Mewborn, Mayor 
 
ATTEST: ________________________________     
Toni Heffner, Town Clerk 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Approve FY26 1st. Quarter Budget Adjustment Report 
  
Item Explanation 
1st. Quarter Fiscal Year 2026 Budget Adjustments. Per FY26 Town Ordinance, Budget Adjustments require Board 
approval. 
  
Staff Comments 
Approve as presented 
  
Action Requested  
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Approval to Surplus Vehicles 
  
Item Explanation 
There are several old vehicles that have surpassed their usefulness. There are seven police vehicles and one arts and rec 
van that we would ask to be made surplus. These will be placed on the government deals website for sale. 
  
Staff Comments 
VIN Year/Make/Model Mileage Condition 
1FBJS31H6SHB29938 1995 Ford E-350 (BUS) 170000 gauges not fully functioning, 

cracked gas tank, electrical 
issues 

2FAHP71V39X102429 2009 Ford Crown Victoria 149250 cosmetic damage 
1FAHP2MT8DG196139 2013 Ford Taurus 142572 wrecked front, damged 

steering and suspension 
2FAFP71W36X116679 2006 Ford Crown Victoria 112346 possible seized motor and 

transmission 
1FAHP2MT3EG129577 2014 Ford Taurus 121097 issues with turbo, cracked 

header 
2FAFP71V48X133176 2008 Ford Crown Victoria 112048 cosmetic damage 
1FAHP2MT3FG207941 2015 Ford Taurus 87691 catalytic converter issue, 

cracked header 
2FABP7BVXBX159415 2011 Ford Crown Victoria 127177 transmission issues 

  
Action Requested 
Approve the Surplus of Vehicles on Gov.Deals 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Approve FY26 Travel Guidelines 
  
Item Explanation 
Travel Guidelines have not been updated for a while due to most agencies aligning their rates with the state per-diems. 
The NC Office of State Budget and Management released a memo on June 25, 2025 adjusting travel rates for state 
employees, which we have used along with other local government agencies to adjust per-diem travel rates. 
  
Staff Comments 
New Form for Travel is submitted along with changes of current Travel Guidelines. 
  
Action Requested 
Approve as presented 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Ayden Fire Department - NC 102E Substation Property Lines 
  
Item Explanation 
The Ayden Fire Department is looking for Town approval to work with Mr Leo Venters, the adjoining property owner, on 
moving property lines and creating additional room on the property for the construction of a Training Tower. By 
realigning parcel lines, the Fire Department will gain additional property in the rear of the parcel. The funding for the 
Training Tower has been provided by donations and the Tower will be constructed in memory of Timothy Oakley. 
  
Staff Comments 
Staff concurs with the request and think this will greatly benefit the fire department and future training. 
  
Action Requested 
Allow the Fire Department to work with the adjoining property owner to adjust parcel lines to make room for the 
Training Tower. 
 
 

Page 71



NC 102

W
HI

TE
 O

AK

1752 NC 102 E

1774 NC 102 E 1902 NC 102 E1856 NC 102 E1786 NC 102 E

1728 NC 102 E

1737 NC 102 E
1721 NC 102 E

1863 NC 102 E

1884 NC 102 E

1809 NC 102   E

1830 NC 102   E
1814 NC 102   E1804 NC 102   E

3724 WHITE OAK LN
3723 WHITE OAK LN

3706 WHITE OAK LN

F
Page 72

Stephen Smith
Highlight



 

 
 

Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Requesting the approval for the Installation of Storywalk added tp the district park. 
  
Item Explanation 
Ayden Library received a StoryWalk through a grant from Pitt County Health Department with the help of Sarah 
Coltrain.  This is a fun way to promote literacy and encourage walking to families and individuals.  Stories would be 
changed out seasonally at a minimal cost to the library. 
  
Staff Comments 
Arts & Recreation Board has approved of the StoryWalk and it was their suggestion that the StoryWalk be added to 
district park.  Arts & Recreation Director Tommy Duncan has the basic layout chosen for the StoryWalk. 
  
Action Requested 
Asking for the commissioners' approval to allow the StoryWalk to be installed in the district park.  Exact placement will 
be determined by Director Tommy Duncan. 
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Town of Ayden 
North Carolina 

 
 

Board of Commissioners 
  Meeting Date: November 10, 2025          

Meeting Time: 6:30pm 

 
 
Agenda Item 
Requesting the approval for the installation of a Storywalk added to the district park. 
 
 
 
Item Explanation 
Ayden Library received a StoryWalk through a grant from Pitt County Health Department with 
the help of Sarah Coltrain. This is a fun way to promote literacy and encourage walking to 
families and individuals. Stories would be changed out seasonally at a minimal cost to the 
library.   
 
 
 
Staff Comments 
Arts & Recreation Board has approved of the StoryWalk and it was their suggestion that the 
StoryWalk be added to district park. Arts & Recreation Director Tommy Duncan has the basic 
layout chosen for the StoryWalk.  
 
 
 
 
Action Requested 
Asking for the commissioners’ approval to allow the Storywalk installed at district park. Exact 
placement will be determined by Director Tommy Duncan. 
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2 
 

Understanding StoryWalk: A Unique Outdoor Storytelling Experience For those who 
may not be familiar, a StoryWalk is an outdoor storybook experience set beyond the 
library, typically along a designated path. Families stroll from station to station, or frame 
to frame, to read each part of the book. 
 
Advantages of the StoryWalk Program This initiative offers numerous benefits. It 
serves as a wonderful literary resource throughout the year in an outdoor environment. 
Additionally, it raises awareness about your library among individuals who might not 
otherwise engage with our services—think of it as a form of passive outreach. 
Additionally, it promotes physical activity by encouraging outdoor walks and fosters family 
bonding time while utilizing our parks. 
 
Enhancing Literacy Skills through StoryWalk Participating in a StoryWalk encourages 
shared reading experiences, which promote the development of strong listening and 
speaking skills. It also aids in expanding a child's vocabulary, a critical aspect of thinking 
and learning. By fostering early literacy skills, children become better prepared for school. 
 
Engaging Families in Meaningful Discussions Children and their families can enjoy 
reading the book together, followed by discussions about the text, illustrations, and the 
deeper meaning behind a wonderful story. Many StoryWalk selections revolve around 
themes such as kindness, the impact one can have on others, a love for nature, and 
embracing differences, among others. 
 

 
 
“The Storywalk” project was created by Anne Ferguson and developed in collaboration with the 
Kellogg-Hubbard Library in Montpelier Vermont. Storywalk ® is a registered service mark 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: November 10, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Staff Departmental Reports 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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MEMORANDUM 

TO:  STEPHEN SMITH, INTERIM TOWN MANAGER 
FROM:  OPERATIONS CENTER 
CC:  BOARD OF COMMISSIONERS 
DATE: 11/1/2025 
SUBJECT:  PUBLIC WORKS AND UTILITIES MONTHLY REPORT 
 
Electric Department 
 

• Installed new underground tap line at 4378 Emma Cannon Rd. 
• Changed out 3-phase primary pole at 4378 Emma cannon Rd. 
• Installed new pole for Oak Ridge Park at 380 Arbors Park 
• Connected permanent service at 1051 Queensland Ln. 
• Connected service at 4357 Martin Luther King 
• Straightened leaning poles at 1296 Rex Smith Ln 
• Installed new underground primary and transformers in Pleasant Plain Subdivision Phase 

II 
• Repaired broken conduit and replaced service at 827 Fairway Rd. 
• Installed underground service at 1033 Seven Iron 
• Installed underground service at 824 Fairway 
• Installed underground service at 1030 Seven Iron 
• Installed underground services at 1004 and 1010 Queensland 
• Installed underground service at 1270 Rex Smith Ln. 
• Installed underground service at 1030 Queensland  
• Installed underground service at 1036 Seven Iron 
• Trimmed trees at 4539 South Edge Rd 
• Changed out single phase pole at 4411 Williams St 
• Installed underground service at 333 Mangrove Ct. 
• Trimmed trees at 828 Country Club Dr. 
• Trimmed trees at 433 Fifth St. 
• Removed tree at 460 3rd ST 
• Installed new transformer and 2 new services at 3900 Jolly Rd. 
• Installed underground service at 1032 Seven Iron 
• Replaced lift pole at 519 Franklin St 
• Repaired light at lift station 20 
• Replaced street light at 4233 Park Ave 
• Replaced underground wire to street light at 1468 Canter Way 
• Repaired light at 628 3rd St 
• Replaced area light at 250 7th St 
• Trimmed trees and replaced light at 4748 Emma Cannon Rd 
• Repaired light at 721 Peanut Ln 
• Repaired light at 627 Hill Rd Cr 
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• Repaired area light at 4565 Brown Rd 
• Installed temp service at 4009 Regina Ln 
• Trimmed limbs away from service at 695 Boulevard St 
• Trimmed limbs at 4480 Rountree Rd 
• Repaired light at 5513 Bill Jones Rd 
• Repaired street light at 4189 SE College 
• Connected permanent service at 4286 Pitt St 
• Repaired area light at 6065 Dawson Rd 
• Connected temp service at 1011 Seven Iron 
• Connected temp service at 1016 Seven Iron 
• Repaired area light at 902 Murphy Ln 
• Replaced underground wire and bad street light at District Park 
• Repaired area light at 5196 Emma Cannon Rd 
• Repaired area light at 111 East Hanrahan Rd 
• Connected service at 4050 Iola Dr 
• Installed permanent service at 1051 Queensland Ln 
• Repaired area light at 5196 Emma Cannon Rd 
• Repaired light at 4151 Park Ave 
• Trimmed limbs at 6151 Weyerhaeuser Rd 

 
 
Water/Sewer 
 
 
Oct 1 

• Repaired water service line at meter at 5964 Dawson Rd 
• Installed water meter at 4089 Regina Ln 
• Installed sewer cleanout at 380 Second St  
• Assisted street department repairing storm drain on West Ave. 
• Repaired 1.25" water line on 4174 West Ave  

Oct 2 
• Installed water meter at 333 Mangrove Ct 
• Dumped Vac Truck at South Edge Rd  
• Topped Vac Truck off with fuel and water 
• Cleaned and detailed Vac Truck  
• Cut grass at lift station 15, 16, and master panel. 

Oct 3 
• Replaced cables on pump 2 lift station 10 
• Replaced cable on pump 1 lift station 9 
• Replaced water meter at 3600 Highland Dr  
• Probed water main on Club Dr  

Oct 6 
• Replaced diaphragm in auto hydrant flusher 
• Witness sewer pressure test and negative vacuum manhole test for Hoggs Farm project  
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• Checked wells  
• MRT'S and NRWASA samples  

Oct 7 
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Repaired service water line at 4229 Colonial St 
• Repaired water service line at 4416 Juanita Ave  

Oct 8 
• Replaced fire hydrant at end of Hill Road Cir 
• Cleaned and washed mini excavator  

Oct 9 
• Work orders  
• Replaced water meter at 3920 George Dr 
• Replaced water meter at 3700 Scenic Ct 
• Replaced water meter at 3708 Highland Dr 
• Spread dirt and raked area around hydrant on end on Hill Road Cir 
• Camera sewer main and located sewer tap for 4125 Oakdale Dr  

Oct 10 
• Dug up and located sewer lateral at 4125 Oakdale Dr 
• Probed and located water main on Iola Dr 
• Took apart hydrant flusher 
• Pulled pumps at lift stations 9 and 10 
• Painted fire hydrants 

Oct 13 
• Installed check valve on water meter at 697 Club Dr  
• Replaced curb stop at 4125 Oakdale Dr 
• Checked wells 
• MRT'S and NRWASA samples  

Oct 14 
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Replaced water meter at 317 Meadow Dr 
• Pulled water meter at 4282 Pitt St 
• Replaced water meter at 4224 Pitt St 
• Replaced water meter at 3857 Countryaire Dr 

Oct 15 
• Installed cleanout at 4125 Oakdale  
• Loaded dump truck with rock, concrete, bricks, and hydrant for Thad Little Rd 
• Replaced water meter at 4218 Stanfield CT 
• Replaced water meter and added check valve at 4225 Maple Dr 
• Jetted sewer lateral at 4171 NE College ST  
• Jetted sewer lateral at 4201 Lee St 
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Oct 16 
• Replaced fire hydrant on Thad Little Rd  

Oct 17 
• Painted bollards around manholes on Hines Dr 
• Pulled pumps at lift station 9 and 10 
• Probed and located water main on Hanrahan Rd 

Oct 20 
• Checked wells  
• MRT'S and NRWASA samples  

Oct 21 
• Replaced manhole ring on Pine Forrest Rd and Replaced manhole ring in field to left of 

252 Snow Hill St 
• Took 4 bacti samples  
• Checked all lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Installed and painted bollards around manhole on Pine Forrest Rd  
• Replaced water meter and angle curb stop 4271 Dennis McLawhorn Rd 

Oct 22 
• Took 3 bacti samples  
• Spotted water main multiple areas on Iola Dr with Vac Truck  
• Replaced water meter at 170 Third St 
• Replaced water meter at 421 Snow Hill St 
• Replaced water meter at 279 Sixth St 
• Replaced water meter at 272 Fourth St 
• Installed water meter at 4068 Regina Ln 
• Replaced water meter at 209 Sixth 
• Replaced water meter at 4132 Edgewood Dr 

Oct 23 
• Shut valves on Club Dr and Hill Road Cir  
• Spotted water main multiple areas on Iola Dr and Club Dr with Vac Truck  
• Probed water main near woods behind 721 Club Dr 
• Replaced water meter at 244 Seventh St 
• Replaced water meter at 351 Arbors Park 
• Replaced water meter at 4294 Legacy Park Way #6 

Oct 24 
• Probed and located water main through woods behind 721 Club Dr  
• Pulled pumps at lift stations 9 and 10 
• Took 6" suction hose from lift station 15 back to Winterville  
• Cut grass at well 3 

Oct 27 
• Filled in hole at lift station 8 from leak repair  
• Checked wells  
• MRT'S and NRWASA samples  
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Oct 28 
• Cleaned shed 
• Cleaned and repainted yellow lines in 3 bay building  
• Checked lift stations  
• Pulled pumps at lift stations 9 and 10 
• Cleaned basket at lift station 10 
• Replaced valve on auto flusher and installed at Mangrove Ct 

 
 
Streets/Sanitation 
 

• Weedeating Downtown Area Picked Up Barricades In Front Of Community Building 
• Ne College/Second St Trim Back Trees and Bushes Cut and Cleaned Out Ditches 
• Weedeating and Edging Sidewalk/Curb At Magellan Ct 
• West Ave Weedeat and Edged Curb 
• Weedeat and Edged the Curb Third St/Second St 
• West Ave Trimming Trees From 6th to Mills St 
• Trimmed Trees on Mills St 
• Empty Cans at the OC and Black Toss In Downtown 
• Cutting Tracks and Cutting Foliage Off the Trees 
• Repaired Fence Behind the Sand Pile 
• 4181, 4142, 4173, and 4171 New Circle and 249 Gumberry  Cleaned Out Storm 

Drains(Vac Truck Was Needed) 
• Replaced Street Signs Belvedere, Juanita, Nc 102 and Swift Creek, Nine Iron, Ayden 

Golf Club Road, Thomas Trail and Allen Park 
• 4229 Colonial St Replaced Storm Drain and Cleaned Out 2 Tiles That Were 

Restricting Water Flow 
• 4061 East Ave Replaced Catch Basin Grate and Put Barriers Around It 
• 4229 Colonial St Joint Repair 
• 4116 Short St and Verna Pothole Repair 
• Trimmed Trees and Brush Back At Third St and Blount St 
• Blount St Cemetery Cut Trees and Brush Around the Entire Cemetery 
• Fixed Storm Drain Behind Bums (Contractors Hit) 
• Filled In Holes Along the Tracks 
• Cleaned Out Ditch on the Tracks  
• Cut Trees/Brush Back on High St Between 5th and Griffin 
• Cut Ditches on Snowhill to Hwy 11 
• Cut Trees/Brush Back on Snowhill Between Washington and Juanita 
• Cut Ditch and Right Aways on Sunny Lane and Hines Dr 
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MEMORANDUM 

TO: Stephen Smith, Interim Town Manager 

FROM: David Dempsey, Chief of Police 

CC: Board of Commissioners  

DATE: November 01, 2025 

SUBJECT:  POLICE DEPARTMENT MONTHLY REPORTS –  
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 Date          Incident Type   Location   Suspect  Ward 

10/01/2025 Communicating Threats 309 Garris St Dashaun Johnson 5 
10/03/2025 PWISD Cocaine 4512 Lee St Dariontre Drew 5 
10/04/2025 Poss Marijuana  Kash and Kerry PVA Donte Atkinson 1 
10/05/2025 Assault 341 Ormond St Apt B Juvenile 5 
10/05/2025 Unauthorized Use of 

Motor Vehicle 
629 c Cannon St Eviyan Johnson 2 

10/07/2025 Hit and Run Lee and Country Aire Ellis Jones 3 
10/07/2025 Poss Drug Paraphernalia N Edge Douglas Pierce 1 
10/11/2025  Larceny 329 Garris St Unk 5 
10/11/2025 Poss Sch II Old Nc 11 & Allen Dr Sonya Hart 5 
10/11/2025 DWI Mi Cabana PVA Gerardo Osorio 4 
10/11/2025 Trespass Speedway Travionne Whitehurst 4 
10/15/2025 Communicating Threats Mlk/Mckinley Larlie Darden 1 
10/19/2025 B&E 4427 East Ave Tamara Thomas 2 
10/19/2025 Communicating Threats 3911 B Sunset Deante Daniels 3 
10/21/2025 Sexual Battery 315 A Roberta Dr David Forbes 5 
10/21/2025 Poss Marijuana Park/Planters Ethan Thomasson 5 
10/22/2025 Assault 4354 B Liberty St Vincent Anderson 5 
10/22/2025 Assault Snowhill St Tyrone Hill 4 
10/23/2025 Disorderly Conduct Handy Mart Greg Straite 4 
10/24/2025 PWISD Marijuana Nc 11 Antwavion Hollaway 5 
10/25/2025 Assault 659 A Third St Karen Conway 1 
10/26/2025 Assault 323 Arbors Park Alene Jones 3 
10/26/2025 Poss Marijuana NC 11 Oqunidell Timmons 5 

Page 83



MEMORANDUM 

 

TO: Stephen Smith, Interim Manager 

FROM: Thomas Duncan 

CC: Board of Commissioners 

DATE: November 10, 2025 

SUBJECT: Arts and Recreation” Monthly Report – November 

Meetings & Special Events 

• October 16, 2025: Hosted the Pitt County Arts Council meeting. 

• October 17, 2025: Seniors traveled to New Bern, North Carolina, for a day of shopping. 

• October 20, 2025: Met with the Veterans Day Planning Committee. 

• October 23, 2025: Board members received an update on the Halloween event. The Board 
voted to hold a 30-minute meeting before the annual Christmas dinner. 

Sports & Programs 

• Registration for Youth Basketball will end November 16, 2025. 

• Registration for Adult Volleyball will end November 16, 2025. 

• Registration for Youth Kickboxing ends November 30, 2025. 
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MEMORANDUM 

TO:  STEPHEN SMITH, INTERIM TOWN MANAGER  

FROM:   

CC:  BOARD OF COMMISSIONERS 

DATE:  October 31, 2025 

SUBJECT:  PLANNING DEPARTMENT MONTHLY REPORT 

• Zoning Compliance Certificates from October 1st– October 31st         
 

DiMartino Homes – new single-family residence – 4068 Regina Ln. 
 Kristen Adams – privacy fence – 1086 Queensland Ln. 
 Bryce Fleming – privacy fence – 4027 Swift Creek Run 
 Deborah Mertens – residential addition/deck – 4268 Norris Store Rd. 
 Olivia Klose – privacy fence – 415 Silo Ct. 
 Johnkevia Tyson – new single family residence – 4305 Pitt St. 
 Anthony Pereira – privacy fence – 4510 Bushel Ct. 
 Lever & Russell Real Estate – new single-family residence – 433 Pepperbush Ct. 
 James & Deyva Martin – new single family residence – 4981 Gum Swamp Rd. 
 Alysha Frawley – residential addition – 1206 Queensland Ln. 
  
 

• The following Code Enforcement activities took place from October 1st– October 31st         
Address   Violation   Action Taken 
4068 WEST AVE          GRASS       LETTER 
455 FIRST ST          CLEAN UP PROPERTY      LETTER AND HEARING 
EMPTY PROPERTY BLOUNT ST     GRASS            LETTER 
3840 ROBIN RD      JUNK CAR AND GRASS      LETTER 
819 SECOND ST   CLEAN UP YARD         LETTER 
322 ORMOND ST       GRASS        LETTER 
338 ORMOND ST        WORKING ON DEMO 
4571 LEE ST         GRASS        LETTER 
329 JACKSON ST         DEMO    LETTER 
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AYDEN ECONOMIC DEVELOPMENT DEPARTMENT 

TO: TOWN COUNCIL 

FROM: THOMAS MALLORY DENHAM, ECONOMIC DEVELOPMENT DIRECTOR 

SUBJECT: ECONOMIC DEVELOPMENT REPORT  

DATE: 11/03/2025 

CC: STEPHEN SMITH TOWN MANAGER 

 

• 3 site visits planned for Rail Park in October! 
• South Ayden High School Mural is Finished! 
• Economic Development Department has brought in over $3 million in 

grants to Ayden and the ETJ. This has happened in just 5.5 years. 
• 2 big projects to be announced in the coming months in our ETJ. This 

will certainly change the traffic numbers in Ayden. 
• Car Cruse last Thursday of month. 
• Work begins on the Main Street America Annual Report. 
• NC Main Street Statistical Report complete and accepted. 
• Work continues improvement of our Electric system for the Rail Park. 
• A grant of $40,000 to do the property survey of the Rail Park. Grant 

provided by the C Railroad INC. 
• Ayden’s Rail Park is a strategic industrial location and positioned to 

boost the local economy. 
• Did you know if you turned right out of the Ayden Rail Park On to 

NC 11 that you could travel to Burbank, CA., The State of Main, and 
Miami FL. without hitting a stop light! It is all interstate road. 
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LIBRARY CIRCULATION REPORT 
October 2025 

 A y d e n  L i b r a r y  P a g e  | 1 
 

 
 

MEMORANDUM 

 

TO:  STEPHEN SMITH, INTERUIM TOWN MANAGER 

FROM:  RACHELLE MONDOVICH, LIBRARY DIRECTOR 

CC:  BOARD OF COMMISSIONERS 

DATE:  NOV 1, 2025 

SUBJECT:  AYDEN LIBRARY MONTHLY REPORT 

 

• Held quarterly Library Board meeting Oct 28TH. 

• had monthly meeting with the three school librarians. 

• restocked the Little Free Libraries in both parks. 

• held annual book sale. 

• held reading club meeting at the library. 

• attended the new state aid directors training in Raleigh. 

• met with book vendor. 

• went to class on new program for digital literacy to be offered at the library. 

• attended the NCLA conference. 
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LIBRARY CIRCULATION REPORT 
October 2025 

 A y d e n  L i b r a r y  P a g e  | 2 
 

 
 

ADULT FICTION……………………………….........................205 (192)    
ADULT NON-FICTION……………………………….................11 (27)   
. 
 
  ADULT TOTAL………………………………...........................216 (219) 
 
 
 
JUVENILE FICTION……………………………….........................128      (107) 
JUVENILE NON-FICTION……………………………….................41      (30) 
 
 
  JUVENILE TOTAL………………………………........................169     (137) 

 
 
BOOK TOTAL………………………………................................................................385    (356) 
 
EBOOKS 
 ADULT FICTION……………………………….........................156 (180)    
 ADULT NON-FICTION………………………………...............64 (49)   
. 
 
  ADULT TOTAL………………………………...........................220 (229) 
 
 
JUVENILE FICTION……………………………….........................32     (23) 
JUVENILE NON-FICTION………………………………................00      (04) 
 
 
  JUVENILE TOTAL………………………………........................32     (27) 
 
EBOOK TOTAL………………………………................................................................252     (256) 
 
GRAND TOTAL……………………………………………………………………………….637    (612) 
 
 
 
LIBRARY PATRONS………………….…….…..…......605 (589) 
 
INTENET USERS………………………….……............151   (162) 
 
WI-FI USERS………………………………………….....75 (52) 
  
NEW LIBRARY PATRONS……………………..…........24 (25) 
  
REFERENCE QUESTIONS…………………..……......…31   (36) 
  
COMPUTER HELP……………………………………….30   (24) 
 
         Last year’s numbers are in parenthesis 
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