TOWN OF AYDEN
GOVERNING BOARD MEETING
AGENDA

June 9, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

CALLTO ORDER

A. Callto order

B. Roll Call

C. Welcome Visitors/Protocol for Public Comment
D. Invocation

E. Pledge of Allegiance

F. Approval of the Agenda

PUBLIC COMMENTS

A. Review of Past Public Comment Topics Scott Howard, Page 3
CONSENT AGENDA
A. Minutes from the 04/14/2025 Regular Meeting, the 04/23/2025, Budget Page 4, Page 200, Page
Workshop, and the 05/12/2025 Regular Meeting. 242
B. Approve Marsha Hall, Finance Director, to serve as the alternate for the Town of Ayden on Page 352
the NCEMPA Rate Committee. Scott Howard is the primary representative.
C. Division of Water Infrastructure EBS Requisition of Funds Platform Designation Rich Moore, Page 353
D. Police Department Vehicle Replacement David Dempsey, Page
356

PUBLIC HEARING

A. Zoning Map Amendment - Kenneth Smith Stephen Smith, Page 357
B. Zoning Text Amendment - Major Site Plan & Major Subdivision Approval Process  Stephen Smith, Page 372
C. FY25/26 Proposed Budget Marsha Hall, Page 384
ACTION ITEMS

A. Setting the Structure for Downtown Ayden Main Street Scott Howard, Page 444
B. Deciding on Donation Amount for Ayden Chamber Scott Howard, Page 448
C. Review/Approve the FY 25/26 Budget Ordinance Marsha Hall, Page 449
D. Award of Construction — Sewer Pump Station No. 1 Sanitary Sewer Improvements Rich Moore, Page 450
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E. Voluntary Annexation Petition - East Ridge Section 2 Phase 4 Stephen Smith, Page

463
VL. INFORMATION
A. Staff Departmental Reports Page 469
VIl. BOARD MEMBER COMMENTS
VIIl.  CLOSED SESSION
A. Pursuantto G.S. 143-318.11. (a) (6) To consider the qualifications, competence, Page 481

performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public
officer or employee; or to hear or investigate a complaint, charge, or grievance by
or against an individual public officer or employee.

IX. ADJOURNMENT
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Review of Past Public Comment Topics

Item Explanation

This item is an opportunity for the Town Manager and Staff to share updates regarding comments made during previous
public comment periods.

Staff Comments

1) During the 05/12/2025 meeting, a utility customer requested a list of the names and addresses of all properties
receiving water and sewer services outside the town limits. This same customer emailed their records request to the
Town Clerk. This request cannot be satisfied as it is Public Enterprise Billing Information, and, according to NCGS 132-
1.1(c), is not a public record.

2) There were no other public comments from 5/12/2025, and the Board did not hold a public comment period for the
budget workshop on 5/21/2025.

Action Requested
This agenda item is for informational purposes, and no action is expected or recommended.
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TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

April 14, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

iR CALLTO ORDER

A. Callto order

Mayor Pro-tem Langley called the meeting to order at 6:33 pm.
B. Roll Call

Town Clerk Jeremy Crawford called to roll.

Present:

Mayor Pro-tem Raymond Langley, Commissioner Cynthia Goff, Commissioner Johnny Davis, Commissioner Sarah
Connor, Commissioner Brian Newell
Excused:

Mavyor lvory Mewborn

Absent:

None

Also Present:

Scott Howard - Town Manager

Stephen Smith - Assistant Town Manager
leremy Crawford - Town Clerk

C. Welcome Visitors/Protocol for Public Comment

Mayor Pro-tem Langley thanked Scott Mcintyre from Topmark Media for performing the live-stream video work of the
meeting.

Mayor Pro-tem Langley read from a prepared letter provided to him by Mayor lvory Mewborn. That letter is
incorporated into the meeting minutes as Attachment A.

D. Invocation
Commissioner Connor provided the invocation.
E. Pledge of Allegiance
Mayor Pro-tem Langley led the room in reciting the Pledge of Allegiance.
F. Approval of the Agenda
Mayor Pro-tem Langley asked the Board if they had any questions regarding the agenda. Commissioner Newell

requested to add Mrs. Susan Harris as a presenter for item V1.B., and to add Item VI.H., Capital Purchase Approval by
the Governing Board.

Motion to approve the agenda, as revised.
Motion: Commissioner Newell

Second: Commissioner Connor
Discussion: None
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Approved: 5-0
Motion passed unanimously.

I PUBLIC COMMENTS

Mayor Pro-tem Langley called forward those who signed up to speak during the public comment period.

Elanore Boyd, 944 Country Club Dr: Mrs. Boyd stated she had concerns regarding the Town's practice of charging a
deposit when someone passes, and their surviving spouse tries to take over the utility account. Mrs. Boyd stated her
husband passed away in early 2025, and she wanted to get her name added to the utility account, and she did not
agree, nor would she be paying the new $450 utility deposit. She further added that she is unable to push her trash
cart, and she has been trying to get the Town to add her to the backdoor list.

Carla Smith, 3618 Eversmith Lane, Farmuville, NC 27828: Mrs. Smith shared her opinion on the matter related to Mrs.
Boyd.

Thomas Brookshire, 173 Jeshua Lane, Orangeburg, SC 29118: Mr. Brookshire shared his opinion on the matter related
to Mrs. Boyd, his aunt.

Marvin Baldree, 4246 Wildwood Dr: Mr. Baldree shared his opinion on the matter related to Mrs. Boyd, and he
provided what he found when he investigated the practices of other municipalities.

Wayne Stox, 857 Country Club Dr: Mr. Stox asked the Town to send Mrs. Boyd written confirmation regarding what the
Town says they have completed.

Felicia & Anthony Pervail, 4346 Watermelon St: Mr. and Mrs. Pervail shared their opinion on their rising utility bill, and
while they had picked up an energy tips kit, they had not requested an energy audit.

Alicia Andrews, 4414 East Ave: Mrs. Andrews shared information regarding her wellness business, and thanked the
Town for their continued support. Mrs. Andrews further added that there are some other non-profits that would like to
help Ayden, but they are put off by the fees for renting town properties. Mrs. Andrews encouraged the Town to
provide additional training to anyone involved in creating and posting to the Town's social media accounts.

Stephanie McLawhorn, 5785 West W. Gaskins Rd, Grifton, NC 28530: Mrs. McLawhorn shared and spoke from her
prepared notes, which have been incorporated into the meeting minutes as Attachment B.

IIl.  PRESENTATIONS
A. NC Public Power Retail Customer Survey Marsha Hall, Page 3
Finance Director Marsha Hall presented the topic.
Item Explanation
We have reached our goal of 178 surveys for residential accounts. We still need commercial customers to complete the

survey. The survey will stay open until April 15th, and the link can be found on our Facebook page, or they can contact
Town Hall, and we can email them the link.

Staff Comments
We are encouraging any businesses that have a commercial utility account with the Town of Ayden to complete the
Customer Survey. The survey will be available through April 15th.

Action Requested
Assistance to spread the word to our business and/or industrial customers

Director Hall encouraged those in the audience to go out and complete the survey if they are a commercial utility
customer, and the survey closes April 15, 2025.

B. Draft FY26 Budget Status Marsha Hall, PagPdge 5



Director Hall presented the topic, and the slides are incorporated into the meeting minutes as Attachment C.
Attachment D, which was provided to the Board as background documentation, was not shown during the meeting,
but is incorporated into the meeting minutes.

V. PUBLIC HEARING

V. CONSENT AGENDA
Mayor Pro-tem Langley asked the Board if they had any questions related to the Consent Agenda items, A-D, and
hearing none, asked if there was a motion for consideration.

Motion to approve the Consent Agenda, as written.

Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0

Motion passed unanimously.
A. Minutes from the 03/10/2025 Regular Governing Board Meeting. Page 5
B. Review/Approve Donation from Smiles & Frowns Page 158

The Smiles & Frowns donation letter is incorporated into the meeting minutes as Attachment E.

C. General and Program Records Retention Schedules Page 160

The executed General and Program Schedules, along with the spreadsheet identifying the Town's self-imposed
destruction schedule, are incorporated into the meeting minutes as Attachment F.

D. Approval of Financial Auditing Contract Page 174
VL ACTION ITEMS

A. Green For Life (GFL) Presenting Offer to Provide Solid Waste and Recycling Service GFL Representative,
Scott Howard, Page 211

Pat Luce, Green For Life (GFL), presented the topic.
ltem Explanation

Town of Ayden Went Through a Voluntary, Formal Request for Proposal Process to Provide Solid Waste and Recycling
Proposal. GFL was the winner.

Staff Comments
There are no additional comments at this time.

Action Requested
Ask any questions of the GFL Representative that you may have.

The slides presented by Mr. Luce has been incorporated into the meeting minutes as Attachment G. Mr. Luce discussed
each slide, and responded to the questions from the Board and Town Attorney, Mr. Carraway.

Motion to table the topic until the May 12, 2025, Board meeting.

Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0
Motion passed unanimously.
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B. Presentation of and Setting the structure for the Ayden Downtown/Ayden Main Mallory Denham, Page
Street Program - AKA "Ayden Main Street" 220

Economic Development Director, Mallor Denham, presented the topic.

Item Explanation
Possible Structure Options:

Nonprofit (501c(3)(4)(6))

* Board controls the operation of the organization (sets policy).
e Strengths: Separation of govt. control; partnership opportunities.
® Challenges: sustainability.

City Department

® Council-appointed (advisory) board makes recommendations (does not set policy).
e Strengths: Town takes lead; more stability.
¢ Challenges: Can limit partnership opportunities.

Quasi-Public-Private

® Has more authority than advisory. There is a nonprofit status attached to this model. Director is a liaison
between the board and Town as they are Town staff or contracted by Town.

e Strengths: Formal partnership; sharing of benefits; staff possibly Town employee.

e Challenges: Imposed restraints; seen as a “Town employee”; govt. leadership changes.

As for any requirements where Main Street is concerned, we require a full-time director for any town with a
population larger than 5,000. Part-time is acceptable up to that point. Whether a nonprofit, town employee, or quasi-
employee, we ask that a part-time director dedicate 20 hours to Main Street and a full-time director commit the full 40
hours.

The program can be effectively run under any of the three organizational structures, but there are benefits and
challenges to all three.

The nonprofit arm can be great for fundraising. The town-run department is attractive because it often means that the
town will dedicate some of the budget to operating expenses. Quasi-programs are great because they often bring the
best of both of the other structures together.

We actually have short videos (20 mins) explaining each structure more in depth on our website. You can find them if
you scroll to the bottom of the organization page here: https://www.ncmainstreetandplanning.com/organization (copy
and paste this link into your search browser.)

Director Denham shared his position on the progress and accomplishments of the Ayden Main Street program, and he

responded to questions posed by the Board. Commissioner Newell spoke about his knowledge and experience with the
Main Street program. Commissioner Connor shared some history and gave her position on which structure might work
best. Director Denham shared some budget information.

Mrs. Susan Harris presented her prepared slides, and provided the Board with a records request for a list of
documentation, both of which have been incorporated into the meeting minutes as Attachment H.

Motion to table the topic until the May 12, 2025, meeting.
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Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0

Motion passed unanimously.

C. Powell Bill Street Improvements Stephen Smith, Page 224
Assistant Town Manager Stephen Smith presented the topic.
Item Explanation

Based on the availability of $257,000 of Powell Bill funds, bid packages were prepared for two (2) street improvement
projects based on the Town’s prior street improvement priority listing, summarized as follows:

1. Pinewood Drive Street improvements (highest noted priority need)
2. Street Improvements to Martin Luther King, r. Street (McKinely to Third), Alley South of Third Street (Pitt to West),
Blount Street (Boulevard to Sixth), Princess Street (Lee to Fleming), and Sixth Street (Westhaven to Juanita).

The low bids were submitted by Tripp Bro, inc. for both bid packages. Low bids exceed available funds. Based on
available funds, a negotiated scope has been made that removes proposed work on Martin Luther King, Jr, Street and
approves all other activities.

In support of moving forward with a formal award and contracting for service, the following exhibits are provided for
Board consideration:

Attachment:

¢ Resolution awarding construction and adopting a capital project budget ordinance.
* Memorandum of Negotiation (removes Martin Luther King, Jr. Street from scoping)
¢ Bid Tabulation Sheets

Staff Comments
Nothing additional at this time.

Action Requested
Approve Resolution Awarding Construction and Adopting Capital Project Budget Ordinance.

Assistant Manager Smith spoke to the resolution, and responded to questions from the Board. Commissioner Newell
asked about the legalities of holding developers accountable for the damage their large trucks might be causing, and
Town Attorney Carraway shared his position on the matter. Assistant Manager Smith stated his team is working with
the NC Department of Transportation (DoT) to ensure the truck routing signs are properly placed within the DoT right-
of-way, and Town Attorney Carraway shared his position on what action the Town could take if someone were to
violate the posted signs.

Motion to approve Resolution 24-25-13.

Motion: Commissioner Goff
Second: Commissioner Newell
Discussion: None

Approved: 5-0
Motion passed unanimously.

The executed Resolution 24-25-13 has been incorporated into the meeting minutes as Attachment (.
D. Ayden Chamber Donation Decision Scott Howard, Page 234

The Town Manager, Scott Howard, presented the topic.
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Item Explanation
Deciding on Donation to Ayden Chamber of Commerce

Staff Comments

The Majority of Board Members Expressed Different Opinions on Donating to Ayden Chamber of Commerce. Staff
Reminds Us that We Do Not Have the Minimum Amount in General Fund, According to North Carolina Treasurer's Local
Government Commission. Staff Recommends No Donation.

Action Requested
Decision Needed on Donating to Ayden Chamber of Commerce and, if so, How Much (50-5$19,000)?

Mrs. Casey Tripp, Ayden Chamber, also presented on the topic, and she spoke from her prepared notes. Mrs. Tripp also
shared about the upcoming business after-hours event related to the opening of the Doghouse Tavern.

Motion to table the topic until the May 12, 2025, Board meeting.

Motion: Commissioner Newel!
Second: Commissioner Connor
Discussion: None

Approved: 5-0
Motion passed unanimously.

E. Task Force Creation - Drainage and Utility Billing Commissioner Connor,
Page 239

Commissioner Connor presented on the topic.

ltem Explanation

These committees were suggested by Commissioner Connor who aiso provided rough drafts of by-laws, which staff
made suggestions. Additions to text suggested by staff are in blue and deletions suggested by staff are in strike-
throughs

Staff Comments
No additional comments at this time.

Action Requested

Motion to:

1) Approve as written,

2) Suggest text changes and approve,
3) motion to drop

Commissioner Connor shared some history on the topic and encouraged the Board to review the example by-laws and
rosters.

Motion to table the topic until the May 12, 2025, meeting.

Motion: Commissioner Connor

Second: Commissioner Newell

Discussion: None

Approved: 4-1, Commissioner Davis opposed.
Motion passed.

F. Customer Service Guidelines Mayor Pro-tem Langley,
Page 248

Mayor Pro-tem Langley presented on the topic.
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Item Explanation

In Dec 2024, the current version of the Customer Service Guidelines {CSG) was approved by the Board. In that version,
the Board approved changes to the utility deposits and a variety of lesser items. In the time since the CSG was
approved, the Board received several comments and complaints from area residential customers. While the current
policy draft was built around guidance from internal and external resources, the Board stated in their Mar 2025
meeting that they wanted to take a more residential-friendly approach to the policy's contents while also not
forgetting to be commercially-friendly, as well.

Mayor Pro-tem Langley is requesting to introduce some proposed revisions regarding the CSG.

In reviewing the DRAFT CSG attached, please note:

- The text highlighted in yellow shows where the Town Clerk made minor grammatical corrections or modified the
content to provide clarity. Even though there were no significant changes to the "message" or intent of the individual
sections, the changes were highlighted so that any/all changes were made obvious.

- The text shown in red should be considered new, or as a significant departure from the current CSG's content. For
context, the proposed revisions made by Mayor Pro-tem Langley can be found primarily in the red text.

- The text highlighted in blue will expire once the Town completes the 4-into-2 transition, and even though no changes
were made to these sections, the highlighting was left untouched.

Staff Comments
Town Staff have no additional comments at this time.

Action Reguested
Review the DRAFT version of the CSG, as proposed by Mayor Pro-tem Langley.

Adopt a Customer Service Guidelines policy that best provides for the Board's residential-friendly approach. .

Mayor Pro-tem Langley stated that he takes responsibility for approving the current Customer Service Guidelines, and
he shared that he has been working with the Town Manager to craft a better version for the Board's review. Mayor
Pro-tem Langley read through the draft Customer Service Guidelines and addressed any questions posed.

Commissioner Davis motioned to not approve the draft version, and he later withdrew his motion after brief discussion
among the other Board members.

Commissioner Goff stated she would like to see the definition of "good payment history” be extended from 12 months
to 24 months.

Motion to approve the proposed Customer Service Guidelines, as revised by Commissioner Goff.

Motion: Commissioner Newell

Second: Commissioner Goff

Discussion: None

Approved: 4-1, Commissioner Davis opposed.
Motion passed.

The approved Customer Service Guidelines and associated rates sheet have been incorporated into the meeting
minutes as Attachment 1.

G. Review/Approve the AD-002: Town Vehicle Use Policy (Non-LEQ) Rev 04.14.2025  Scott Howard, Page 263

Town Manager Scott Howard presented the topic.

ltem Explanation
This item was on the agenda for the 03.10.2025 meeting, and the Board voted to table the item until the 04.14.2025
meeting.
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Staff Comments

The Town of Ayden needs to have a clear poiicy on how, when, and by whom its vehicles are to be operated. The
Ayden Police Department has a policy that provides a great starting point for the Town Manager to create a policy that
impacts all the other departments. The attached draft was created in coordination with input from Ayden Department
Heads, and based on feedback provided from external sources, and other NC municipalities.

Action Requested
Review and approve the AD-002: Town Vehicle Use Policy (Non-LEQ) Rev 04.14.2025, as written.

Example motion: "I motion that we approve the Town Vehicle Use Policy (Non-LEO), as written."

Town Manager Howard shared some comments regarding the content of the draft policy. Commissioner Newell stated
he would like the policy to say that no family members are allowed in the Town vehicle, and that if the Town operator
is involved in a traffic accident, they are responsible for making sure an accident report is completed. He aiso added
that if the accident is the fault of the Town operator, they should be held accountable for the damage and their
performance review should be impacted for a period of 18 months.

Motion to approve the policy, as written.

Motion: Commissioner Newell
Second: Commissioner Goff
Discussion: None

Approved: 5-0

Motion passed unanimously.

H. Capital Purchase Approval by Governing Board Commissioner Newell

Mayor Pro-tem Langley presented the topic.

Item Explanation
No history was provided at the time of the agenda approval.

Staff Comments
There are no additional comments at this time.

Action Requested
Commissioner Newell requested the Board consider the topic, and the Board approved adding the item for
consideration and discussion.

Mayor Pro-tem Langley shared some history of past capital purchases.
Motion to approve that all capital expenses purchases must be approved by the Governing Board.

Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0
Motion passed unanimously.

Motion to withdraw the previous motion.

Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0
Motion passed unanimously. Page 11



Maotion to resolve the first motion by clarifying that capital expense purchases require Governing Board pre-approval if
the purchase 1) equals or exceeds $5,000, 2) the item has a value life of 5 years or more, and 3) for any vehicles that
have wheels or tracks.

Motion: Commissioner Newell
Second: Commissioner Davis
Discussion: None

Approved: 5-0
Motion passed unanimously.

Vil ITEMS FOR DISCUSSION
Vitl.  INFORMATION

A. Staff Departmental Reports Page 266

Mayor Pro-tem Langley asked the Board if they had any comments related to the Staff Departmental Reports, and
hearing none, moved on to the next agenda item.

IX.  BOARD MEMBER COMMENTS

Mayor Pro-tem Langley opened the floor for comments from the Board.

Commissioner Davis - no comments.

Commissioner Goff stated she appreciated those who came out for the meeting, and the Board has the town's well-
being in mind.

Commissioner Newell thanked everyone for coming out.

Commissioner Connor echoed the comments of her fellow board members, and invited everyone to the Easter Sunrise
Service.

Town Attorney Carraway - no comments.

Town Manager Howard - no comments.

Mayor Pro-tem Langley thanked everyone for coming out tonight, and for sharing their comments with the Board.

X. CLOSED SESSION
There was no closed session during this meeting.
Xt.  ADJOURNMENT

Motion to adjourn the meeting.

Motion: Commissioner Newell
Second: Commissioner Connor
Discussion: None

Approved: 5-0
Motion passed unanimously.

CERTIFICATION
Minutes from the 04/14/2025 Reguiar Gaverning Board meeting were adopted and certified this June Sth,
2025, in Ayden, North Carolina.

AYDEN, NORTH CAROLINA
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ivory Mewborn, Mayor

leremy Crawford, Town Clerk
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From the Desk of Mayor [vory Mewborn
Good evening,

I would like to thank you for coming out tonight to receive first-hand information regarding
critical issues affecting the Town of Ayden. An update will be given on the town’s new utility
policies and drainage issues. I would also like to thank the governing board for their honesty and
due diligence in revisiting these policies to make them fair and impartial to the citizens, churches
and businesses of our town. Unfortunately, my recent surgery will not allow me to attend this
meeting tonight. However, my position as mayor is cleatly stated concerning the afore mentioned
issues. I want to give a special thank you to Mrs. Eleanor Boyd for her courage and commitment
to those who are not strong enough to speak for themselves. I have the utmost respect for Mis.
Eleanor Boyd, who at 93 years old is a mother in our community and one of the stronger pillows
of our community. Why would someone attempt to take advantage of her, or any other citizen
frustrate me until this day. My message for this town is to respect, correct, and apologize to her
and others for the lack of concern for Ayden citizens.

Acre there other seniors, disabled or fixed income persons who have encountered these actions?
More than likely. Our governing board constantly receives complaints from citizens throughout
the year. We submit the complaints to management, and we are informed when a complaint has
been handled. Recently, a citizen showed me a utility bill for over $2,800.00 dollars. The policy 1
put in place to protect these citizens a few years ago was also removed in this policy change. My
policy did not include any free utility services, but a simple measure that gave citizens an
opportunity to pay their utilities before their past due dates. The past due dates of many were set
too close to their check date, making it impossible to make payments without incurring late fees.

I did not vote and could not vote to impose the $§450.00 fee Mrs. Boyd experienced. For the
record, mayors under our form of government can only vote in the event of a tie. The governing
board voted 5-0 unanimously to pass the recent utility policies. Did I as mayor try to convince
each board member separately to vote against the corrupt policy package? Of course I did. Ask
them and they will tell you that I did. Do I feel the governing board was deceived to vote for this
policy? Of course, I believe they were deceived. There were several issues strategically tucked
into this policy and once you voted for one of the policy issues you were voting for all of the
issues included in the policy.

I have asked our governing board to correct their voting actions and apologize to our citizens for
the overlook. T asked them to inform our citizens that they will be more cautious as we move
forward. Trust is paramount regarding information submitted by staff. The Town of Ayden must
become invested in fairness for our citizens. I believe Mrs. Boyd's case is the tip of the iceberg.
What happened to treating others the way we would like to be treated? What happened to
common courtesy? What happened to common sense? Common sense isn’t so common anymore.

Attachment A
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The management team of Ayden can never be fully invested in the town of Ayden until it
becomes fully invested in the well-being of the citizens of Ayden. Our management team must

ensure our customers are always treated fairly.
Respectfully,

Mayor Ivory Mewborn

4/14/25

Attachment A
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| am Stephanie McLawhorn, speaking on behalf of my husband, Clayton &
myself. We live in the Grifton ETJ area and pay Ayden Utilities. You are all
elected officials, and by the attendance at the last 2 meetings, the people of
Ayden are not happy with the job you are doing.

The town manager has been here for 2 years and some of you sitting up there
have been serving the town for longer than that. | thinkitis fair to say, that it is
Your job to fix any problems within Ayden.

In the prior meeting- March 10, it was commented that you did not pay
attention to social media.

The Q & A posted on the Town of Ayden’s Facebook page brings up more
questions and frustration for Ayden citizens regarding the town's finances and
management.

For example, $385,122.99 in late payments and $11,553.69 in late fees, where
is the late fee money going?

So we are Requesting that the Town of Ayden step Down from the electrical
part of the utilities and turn it over to Duke Energy.

This will lower Rates, no deposit hassles, and other BS.

It is so embarrassing to see our Town on local television taking advantage of
Ms. Boyd, over a ridiculous deposit from an over 20-year customer. And all
the other customers that have been gouged, such as the gentleman who was
here at the March 10" meeting (with a water leak and was not notified by the
town of excessive water being used)

Taking the electrical Out of the utilities will take the burden off the Finance
Dept. and Town Manager so they can focus on the current problems this town
has.

And this will enable Ayden to grow and Ayden to focus on Proactive

responsibilities such as the drainage, roads, congestive traffic,
and general maintenance of the town. And get us/Ayden where we Arein a
position to grow without creating more problems.

Attachment B
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And in closing, Ayden needs to hire independent auditors and an independent
planning and zoning coordinator to study our zoning area. For example, the
Hardee group—how WILL that affect the surrounding area? We already have
a flooding & Drainage problem on this side of the hwy.

Town of Ayden FB page--Q&A Quote:

In March 2025, Ayden utility customers failed to pay $385,122.99 of utility billing on time.
Let's look at the numbers...here is the breakdown in late payments by billing cycle:

Cycle 1/ 86 accounts paid late / $29,124.33 in unpaid bills

Cycle 2 / 272 accounts paid late / $110,783.33 in unpaid bills
Cycle 3 /197 accounts paid late / $117,935.33 in unpaid bills
Cycle 4 / 372 accounts paid late / $127,280.00 in unpaid bills

In March, 927 of the ~5,000 accounts did not pay on time, which means nearly 19% of all
accounts paid late.

These late payments resulted in $11,553.69 in fees being charged to those who paid late.

FYI - these results are common, and the annual budget includes an appropriation line item
for late payment fees. In essence, customers pay late so frequently that the Town expects to
receive a portion of its annual appropriations from late payment fees.

- The numbers above do not include the number of accounts that remained unpaid at the
cutoff date. HOW MANY REMAINED UNPAID??

- They do not include the uncollected balances that occur when a tenant or property owner
skips town without paying their bill. HOW MANY LEFT??

- These numbers don't include the lost billings that occur when businesses change their
entity ownership, and they skip out on paying the debts under the company's former name,
or former owners.

The Town is working to make improvements, and we are focused on collecting what is
needed to provide the services the community expects and needs. We will not share the
personal information, payment habits of any specific account holder, or the info related to a
specific property, but we can share the high-level numbers with you.

Attachment B
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Receiving 80% of what you need to help maintain vital utility systems is unsustainable.
See less

Our question-Why was this even posted?

Ayden certainly has a major financial problem if they cannot operate for the
month on 80% of its revenue.

Ayden MUST have Drastic Change!!

The electricity needs to be changed over to Duke Energy.

Attachment B
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TOWN OF AYDEN

Approved BUDGET CALENDAR
FISCAL YEAR - 2025-2026

Budget Preparation Step Date
Adoption of Budget and CIP Calendar Monday, December 9, 2024
Department Heads Submit CIP Requests Friday, January 24, 2025
Review of CIP requests with Manager and Finance Director Wednesday. February 3, 2025 - Friday, February 7, 2025
Department Heads Given Budget Spreadsheets/Instructions Wednesday, February 12, 2025
Department Heads and Non-Profits Subrmit Budget Requests Friday, February 28, 2025
Town Manager and Finance Director review budget request and prepare recommendations Monday, March 17, 2025 - Friday, April 4, 2025
Submit recommended 2025 - 2026 CIP and budget to Town Board Monday Apru 14, 2025
Budget Workshop with Board Wednesday, April 23, 2025
Public Hearing Monday, May 12. 2025
Budget Workshop with Board (if needed) Wednesday, May 21, 2025
Budget Adoption Monday. June 9. 2025
Fiscal Year Begins Tuesday, July 1, 2025

Attachment D

Page 44



0 $ (bEO'TLL) $ SHANLIANAIXA TAAND/TIAO SIONTATYH
RTETER‘9 ﬁ 2€0°997°L $ |[SHSNAIXE TVIOL
8L1°129 $ [ v61vv6 $| _ Nowwve¥omy - 0ZI9
8LL°8ST $ [ 829°0L1 s| Advadry) o119
LEV'Y9 $ | L1159 s Emzmoqm\/mn OINONOOE| 0Z6¥
0LT°€SE $ | ozsese $| IOHSNI ‘DNINOZ ‘ONINNVId| 016%
0€L 16T $ | 080°68C $ | zoﬁ<bz<m; ) 0ILY
000°5ST $ [ 000°ssT s1 THE TIEMOd] 1Sy B
209956 $ | Z09101°T $ SIAMILS 0ISY
726092 $ [ zzs00e g it I 0vEy.
LYSTOLT $ | 666°0L9C $ 90110d| 0lE
LET Ty $ | 996°¢6¢ $ SONIATING OI'T8nd| 092y
08z See $ | ceivee $ GOVEVO TVIINED| 0sTy i
€TT8YI $ | eezgpt $] ADOTONHOHL NOLLYIHOANI| 01T
£59°€E $ [ vov'se g  SAOANOSTI NVINNH] oviy
SH00ST $ [ s6rIpI $ ONVNIA[ 0ETY
906901 $ | LeTvor $ NOLLVYLSININAV]| 4¢3
7T5°TS $ [ s8z°8s $ AQO9 ONINJYIAO0D| 0LlY
8TETERD $ | 666°c6t°9 $ SHNNAATY 01
Livid pajsanbay NOILLADIDSAd
STV.LOL LI49ang £ (1(0)0) 4d0D INF.LIVIAd
AAVIAJAS - ANQA TVHIANTD

Attachment D

Page 45



(LL'EI8°C0T°T)

$ STANLIANTIXA TAANND/FIAO SAONIATI

9GIE1S ST 659°818°ST $ [SASNAIXA TV.LOL
9GS EIS ST 659°818°S1 $ SNOLLVYAdO - ORI TH 19
L9E°08E T ESTILET $ ONITTIE - OTILOT 1| 19
9S1°€16s1 SERACRA $ SHNNIATY 19
LAVId JeI(]/parsanbay NOILLJIIOSHd AdOD INAN.LIVIIA
STVLOL LA9ANd qA0D

AAVINIANAS - ANOA OTLLOATH

Attachment D

Page 46



(0)

$ STANLIGNZIXT (FAANN)/IIAO SIONTAT

00+ €07 Y 007 €0Z°Y $ [SASNAIXHT TVIOL
00%°€0TY 00v°€07'Y $ SASNAIXT 29
004 €0T°Y 00b°€0Zy $ SANNIATI 29
LAvVid Jea(/paisanbay NOILLARDSAd FA0D INTNLAVIAA
STVLOL LADANL Ad0D

AAVINIANS - ANQA HIMES 2 1LV

Attachment D

Page 47



$ SHANLIONAIXT AANQATAO STIANTATI

LIT'€91 LTT1°€91 $ ISEASNIIXT TVIOL
LTT°€91 LIT°€91 $ SASNAIXH £9
LITE9T LIT°E9T $ SHANIATE €9
LAVId yeiqg/parsonbay NOLLITYDSAA AA0D INTNLIVIAA
STVIOL La39dag AAOD

AIVIAIAAS - ANOA JALVMINYOLS

Attachment D

Page 48



Account Numbers Account Description EY25 Current FY 26 Requested DRAFT
Total Budget
Taxes - Property and Vehicle
10-3100-1200 VEHICLE TAXES $ 226,000 ['$ 280,000'] § 280,000
10-3100-1250 MUNI VEHICLE FEE $ 18,412 |'$ 19,443 | 8 19,443
10-3100-1700 TAX PENALTIES $ 6,000 | § 5,500 | § 5,500
10-3100-1800 TAX INTEREST $ 4,000 | § 4,000 | § 4,000
10-3100-1900 PRIOR YEARS PROPERTY TAXES 2016-2023 $ 5,000 | $ 3,000 | § 3,000
10-3100-2024 2024 REAL PROPERTY TAXES s 2,282,032 | § 10,000 | § 10,000
10-3100-2025 2025 REAL PROPERTY TAXES 5 2420879 1’3 2,471,533
TOTAL - Taxes] $ 2,541,444 | $ 2,747,822 | § 2,798,476
Unrestricted Intergovernmental

10-3231-3900 1% SALES TAX ARTICLE 39 $ 5301827 |'$ 545,690 |'$ '545.690
10-3232-4000 1/2% SALES TAX ARTICLE 40 $ 332,150 | § 341,450 | § 341,450
10-3233-4200 1/2% SALES TAX ARTICLE 42 $ 281,050 | § 288,919 | § 288,919
10-3234-4400 HOLD HARMLESS SALES TAX 3 337,260 | § 346,703 | § 346,703
10-3300-3100 UTILITIES SALES DISTRIBUTIONS $ 359,615 | § 382,271 | 8 382,271
10-3300-3110 BEER AND WINE TAX $ 24,000 | § 24,000 | § 24,000
10-3300-3120 CELL TOWER RENTAL FEES 3 98,000 | § 98,000 | $ 98,000
10-3300-3130 CABLE TV FRANCHISE TAX $ 42,500 | § 40,800 | $ 40,800
10-3300-3140 SOLID WASTE DISPOSAL TAX $ 42848 4,198 | § 4,198
10-3300-3311 PIPED NATURAL GAS $ 2,388 | § 2,276 | § 2,276
TOTAL - Unrestricted Intergovernmental| $ 2,012,074 | $ 2,074,308 | $ 2,074,307
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REVENUES - CONTINUED

foc FY25 Current
Account Numbers Account Description FY 26 Requested DRAFT
Total Budget
Restricted Intergovernmental
10-3400-1000 POWELL BILL $ 412,000 | § 155,000 | § 155.000
10-3400-2000 LOCAL & STATE GRANTS $ 45,000 | $ 25,000 | § 25,000
10-3400-3000 FEDERAL GRANTS / EARMARKS $ - 1S -
10-3300-4000 SRO POLICE OFFICER PMT $ 180,000 | $ 180,000 | § 180,000
TOTAL - Restricted Intergovernmental| $ 637,000 | $ 360,000 | $ 360,000
Permits and Fees
10-3500-1000 COURT FACILITIES FEES $ 3,000 [ § 3,000 | 3,000
10-3500-2000 PLANNING FEES/PERMITS $ 7,000 | $ 7,000 | $ 7,000
10-3500-3000 CODE ENFORCEMENT FEES $ 25,0001 § 25,000 | § 25,000
TOTAL - Permits and Fees| $ 35,000 | $ 35,000 | $ 35,000
Sales and Service
10-3300-5000 RURAL FIRE / EMS LEASE PMT $ 303198 18,919 $ 18,919
10-3327-2130 CITATIONS $ 0|8 50 § 50
10-3474-2000 CEMETERY SALES $ 2,500 | § 500 $ 500
10-3600-1000 GARBAGE COLLECTION FEES $ 448,000 | $ 450,000 $ 450,000
10-3600-2100 OPENING & CLOSINGS $ 18,000 | § 18,000 § 18,000
10-3600-3000 RECREATION ACTIVITY FEES $ 75,000 | § 70,000 $ 70,000
10-3600-3200 LIBRARY DONATIONS/BOOK SALES $ 1,250 | $ 1,250 § 1,250
10-3600-4000 COMM FACILITIES RENTAL FEES $ 16,000 | $ 10,000 $ 10,000
$ . .
TOTAL - Permits and Fees| $ 591,119 ) § 568,719 $ 568,719
Investment Earnings
10-3700-1000 |INVESTMENT EARNINGS 3 40,000 | § 40,000 | § 40,000
TOTAL - Investment Earnings| $ 40,000 | § 40,000 | § 40,000
REVENUES - CONTINUED
e FY25 Current
Account Numbers Account Description FY 26 Requested DRAFT
Total Budget
Other Revenue/Non-Operating
10-3800-1000 MISCELLANEOUS REVENUES $ 50,000 | § 35,000 | § 35,000
10-3800-1200 FINGERPRINTING - PD $ 10,000 | $ 10,000 | § 10,000
10-3800-2100 SALE OF FIXED ASSETS - GF $ 5,000 | $ 5,000 | $ 5,000
10-3800-4000 SHOP WITH A COP DONATIONS $ 8,000 | § 8,000 | § 8,000
10-383703120 ABC $ 20,000
10-3800-9999 OQVER/SHORT $ 150 [ $ 150{$ 150
TOTAL - Other Revenue/Non-Operatingf $ 93,150 | $ 58,150 | § 58,150
Other Finance Sources
10-3900-1000 INTRAGOVT UTIL FRAN TAX PMT $ 600,000 | $ 550,000 | § 550.000
10-3900-2000 INTRAGOVT PILO TAXES - ELEC UTIL $ 100,347 | § 50,000 | $ 50,000
10-3900-2100 INTRAGOVT - PILOT -HOUSING AUTH $ R 10,000 | § 10,000
10-3900-3000 ISSUANCE OF DEBT $ -0 - s -
10-3900-4000 TRANSFERS FROM OTHER FUNDS $ - $ .
10-3900-5000 INSURANCE PROCEEDS $ R - | -
TOTAL - Other Finance Sources| $ 700,347 | $ 610,000 | § 610,000
Fund Balance
10-3900-9000 |FUND BALANCE APPROPRIATED $ 42,622 | § B 287.076
TOTAL - Investment Earnings| $ 42,622 | $ - $ 287,676
TOTAL - Fund: 10 - General Fund - Revenues| $ 6,692,756 | $ 6,493,999 | § 6,832,328
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GOVERNING BOARD - 4110
Account Numbers Account Description FE25 Curvent FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4110-1210 SALARIES - FULL-TIME $ 46,200 | 8 46,200 | $ 46,200
10-4110-1810 FICA TAXES $ 3,600 (8 3,600 | § 3,600
TOTAL - SALARY AND BENEFITS § 49,800 | S 49,800 | $ 49,800
OPERATIONAL COST
10-4110-1920 PROFESSIONAL SERVICES $ 62,000 | § 62,000 | § 60,000
10-4110-2600 SUPPLIES $ 750 1 § 1,000 | § 1,000
10-4110-3100 TRAVEL-TRAINING 3 5,000} $ 7,000 | $ 7,000
10-4110-3580 APPAREL 3 - $ 500 | $ 750
10-4110-4110 RENT OF LAND (PARK LOT) $ 1,200 | $ 1,200 | § 1,000
10-4110-4500 INSURANCE - BOND/LIABILITY 3 5,600 | § 6,000 | § 6,000
10-4110-4501 INSURANCE - WORKERS COMP $ 100 | $ 1751 $ 175
10-4110-4910 DUES & SUBSCRIPTIONS $ 10,000 | $ 10,000 | $ 10,000
10-4110-4990 MISCELLANEOUS $ 7,000 | $ 7,000 | § 7,000
10-4110-6100 LOCAL SUPPORT FOR ORG. $ 750 | § 7501 % 750
10-4110-6102 SPECIAL EVENTS/VOTING/MAYORS BREAKFAST $ 3,000 [ § 16,000 | § 11,000
10-4110-6103 BBQ FESTIVAL $ 10,000
10-4110-6104 COLLARD FESTIVAL $ 10,000
10-4110-6105 CHAMBER OF COMMERCE 3 18,500 | § 10,000
10-4110-6106 SCHOOL SUPPORT $ - 13 - |8 -
TOTAL - OPERATIONAL COST]| § 133,900 | § 121,625 | § 104,675
TOTAL $ 171,425 § 154,475
REIMBURESEMENT OF SERVICES
10-4110-8461 REIMBURSEMENT OF SERVICES - ELECTRIC $ (82,665)] § (77,141)] 8 (69,514)
10-4110-8461 REIMBURSEMENT OF SERVICES - WATER/SEWER ;) (36,740)] § (34,285)] § (30,895)
10-4110-8461 REIMBURSEMENT OF SERVICES - STORMWATER $ (1,837 § (1,714) $ (1,545)
TOTAL - Reimbursement of Services| $ (121,242)| $ (113,141)] § (101,954)
_ TOTAL - GOVERNING BODY:| $ 62,458]'s /58,285 52,522 |
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ADMINISTRATION - 4120

Account Numbers Account Description §§f§ g:::;;::t FY26 Requested DRAFT
SALARY AND BENEFITS
10-4120-1210  |SALARIES - FULL-TIME $ 2330011 8 214,850 | g 224,000
10-4120-1810  |FICA TAXES $ 18,000 | $ 16,600 | g 16,600
10-4120-1820 |ORBIT - STATE RETIRMENT b 31,800 | $ 29,250 1 g 29,250
10-4120-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 15768 | & 21,108 | 3 21,108
10-4120-1850 |INSURANCE - RETIREE $ 21,6001 8% $
TOTAL - SALARY AND BENEFITS| $ 320,169 | § 281,808 | § 290,958
OPERATIONAL COST
10-4120-2600 [SUPPLIES 5 1,500 % 2,000 1 ¢ 2,000
10-4120-3100 |TRAVEL-TRAINING 5 8,000} % 8,000 | g 8,000
10-4120-321¢ |TELEPHONE 3 1,200 § 1,920 | g 1,920
10-4120-3250 JPOSTAGE $ 5018 501 50
10-4120-3910 JADVERTISING $ 50001 % 6,000 | § 6,000
10-4120-4501  |INSURANCE - WORKERS COMP 5 1,500 § 1,500 1 g 1,000
10-4120-4910 |DUES & SUBSCRIPTIONS $ 23001 % 2300 | ¢ 2,000
10-4120-4990  |MISCELLANEQUS $ 3,000 8 3,000 | s 2,500
TOTAL - OPERATIONAL COST| § 225580 | $ 24,776 | § 23,470
Total $ 306,578 § 314,428
REIMBURESEMENT OF SERVICES
10-4120-8400 |REIMBURSEMENT OF SERVICES- ELECTRIC $ (154,224)! § (137,960)! $ (141,493)
10-4120-8400  |REIMBURSEMENT OF SERVICES - WATER/SEWER | ¢ (68,544)| § (61,316)] $ (62,886)
10-4120-8400 JREIMBURSEMENT OF SERVICES - STORMWATER $ 34l s (3,066)| § (3,144)
TOTAL - Reimbursement of Services| $ (226,195)| $ (202,341)} $ (207,522)
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FINANCE - 4130

FY25
Account Numbers Account Description Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4130-1210 [SALARIES - FULL-TIME 5 190,000 | § 189,000 | § 189,000
10-4130-1810 |FICA TAXES A 14,750 | § 14,750 | § 14,750
10-4130-1820 (ORBIT - STATE RETIRMENT $ 26,000 | § 26,000 | $ 26,000
10-4130-1830 |HEALTH/DENTAL/LIFE INSURANCE 5 15,768 | § 21,108 | § 21,108
TOTAL - Salary and Benefits| $ 246,518 | $ 250,858 | $ 250,858
OPERATIONAL COST
10-4130-2600 |SUPPLIES $ 6,000 | § 6,000 | § 6,000
10-4130-3100 |(TRAVEL-TRAINING $ 7,000 | § 7,000 | § 7,000
10-4130-3210 |[TELEPHONE $ 720 | § 720 | 8 720
10-4130-4501 |INSURANCE - WORKERS COMP ) 1,200 | § 1,200 | § 1,200
10-4130-4910 |DUES & SUBSCRIPTIONS b 500 $ 500 | 8 500
10-4130-4990 |MISCELLANEOUS $ 1,250 | § 1,500 | § 1,500
10-4130-6000 |CONTRACTS 3 124,900 | § 122,500 | § 100,000
CONTINGENCY FUND FOR GENERAL FUND b 50,000 | $ 25,000 [ § 25,000
TOTAL - Operational Cost $ 191,570 | $ 164,420 | § 141,920
Total s 415,278 § 392,778
REIMBURSEMENT OF SERVICES
10-4120-8400 |REIMBURSEMENT OF SERVICES - ELECTRIC $ (197,140)| $ (186,875)| § (165,500)
10-4120-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER [ $ (87,618) § (83,056)| § (73,556)
10-4120-8400 |REIMBURSEMENT OF SERVICES - STORMWATER | § (4,381)] $ (4,153)| § (3,678)
TOTAL - Reimbursement of Services| § _ (289,138)| $ (274,083)[ § (242,733)
i TOTAL - FINANCE| § 148,950 | § 141,195 | § 150,045
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HUMAN RESOURCES- 4140
FY25
lAccount Numberg Account Description Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4140-1210 |SALARIES - FULL-TIME $ 599001 % 64900 1 § 64,900
10-4140-1810 {FICA TAXES $ 4,700 { $ 51004 % 5,100
10-4140-1820 JORBIT - STATE RETIRMENT $ 830018 8900 4 § 8,900
10-4140-1830 {INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 | § 10,608 §f § 10,608
TOTAL - SALARY AND BENEFITS/| § 80,784 | § 89,508 {f § 89,508
OPERATIONAL COST
10-4140-2600 |SUPPLIES $ 15018 1504 $ 150
10-4140-XXX |EMPLOYEE SREENING $ 3,050 % 3050 8 3,050
10-4140-3100 |TRAVEL-TRAINING $ 2,700 1 8 2,700 4 $ 2,700
10-4140-3210 |TELEPHONE $ 7201 $ 720
10-4140-4501 |INSURANCE-WORKERS COMP $ 90013 9004 $ 750
10-4140-4910 [DUES & SUBSCRIPTIONS (OMPO) $ 3001 % 3004 8 300
10-4140-4990 |MISCELLANEOUS $ 50018 5004 % 500
10-4140-6000 CONTRACTS $ 1,300 { 8 6,300 §| § 1,300
TOTAL - QPERATIONAL COST/| § 8,900 | § 1462041 § 9470
Total $ 104,128 8 98,978
REIMBURESEMENT OF SERVICES
10-4120-8400 |REIMBURSEMENT OF SERVICES - ELECTRIC $ (40,358)[ § (46,853)1 $ (44,540)}
10-4120-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (17,937 § (20,826)f 8 (19,796)
10-4! g -8400 JREIMBURSEMENT OF SERVICES - STORMWATER $ (8971 § (1,048 § (990)
TOTAL - Reimbursement of Services| $ (59,1911 § (68,724)8 S (65,325)|
l TOTAL - HUMAN RESOURSES:|§ 30493 15§ 35404 | § 33,653 |
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INFORMATION TECHNOLOGY - 4210

Account Numbers Account Description ¥X 23 Cuscent FY 26 DRAFT
Total Budget
OPERATIONAL COST
10-4210-3210 TELEPHONE $ 52,5001 8% 62,000
10-4210-3211 INTERNET $ 25,000 | § 25,000
10-4210-3212 WEBSITE $ 4200 | $ 4,500
10-4210-4990 MISCELLANEOQUS 3 9,199 1 § 10,000
10-4210-6000 CONTRACTS $ 167,000 | $ 285,450
10-4210-6001 CONTRACTS 5 47,802 | § 49,000
TOTAL - Operational Cost| $ 305,701 | $ 435,950
REIMBURESEMENT OF SERVICES
10-4120-8400 REIMBURSEMENT OF SERVICES $ (152,992)} § (196,178)
10-4120-8400 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (46,444)} $ (87,190)
10-4120-8400 REIMBURSEMENT OF SERVICES - STORMWATER $ (3,057){ $ (4,360)
TOTAL - Reimbursement of Services| $ (202,493) $ (287,727)
| TOTAL-IT[§ 103208]§ 148223 |
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Account Numbers Account Description FY25 Current FY26 Requested Draft
Total Budget ;
SALARY AND BENEFITS

10-4250-1210 SALARIES - FULL-TIME $ 96,500 1 $ 107,000 | § 107,000
10-4250-1220 SALARIES - OVERTIME 3 1,000} § 1,000 | § 1,000

SALARIES- RECLASSIFICATION $ 400013 - $ -
10-4250-1810 FICA TAXES $ 7,500 ] $ 84001 % 8,400
10-4250-1820 ORBIT - STATE RETIRMENT 3 13,200 | 14,600 | $ 14,600
10-4250-1830 INSURANCE - HEALTH/DENTAL/LIFE | § 15,768 | $ 21,216 | $ 21,216
TOTAL - SALARY AND BENEFITS/| § 137,968 | $ 152,216 | 152,216

OPERATIONAL COST

10-4250-2120 UNIFORMS $ 1,621 | % 1,500 { § 1,800
10-4250-2510 FUEL - GAS AND DIESEL $ 105,000 | $ 125,000 | $ 125,000
10-4250-2511 DIESEL 3 80,0001 § 80,000 ] $ 80,000
10-4250-2600 SHOP TOOLS AND SUPPLIES $ 4,000 | % 5,000 § 5,000
10-4250-3100 TRAVEL-TRAINING h) 1,580 1 § 2,000 8% 2,000
10-4250-3210 TELEPHONE $ 720 1 % 72018 720

10-4250-3300 UTILITIES - PROPANE $ - 5 -
10-4250-3520 SHOP EQUIPMENT AND REPAIR $ 4,000 | 3 5,000 | $ 5,000
10-4250-3530 VEHICLES REPAIRS & MAINT 5 117,500 | § 110,000 | § 100,000
10-4250-4500 .  JINSURANCE - AUTO $ 29,5001 $ 29,500 | § 36,000
10-4250-4501 INSURANCE - WORKERS COMP $ 2,600 18 2,600 1% 3,120
10-4250-6000 CONTRACTS - k h) 21,400} 3 13,000} $ 17,200

10-4250-5000 CAPITALOUTLAY $ 109,100
TOTAL - OPERATIONAL COST]| § 477,021 | § 374,320 | $ 375,840
Total 3 526,536 $ 528,056
REIMBURSEMENT OF SERVICES

10-4250-8400 REIMBURSEMENT OF SERVICES $ (209,373)} (131,191)] $ (136,375
10-4250-8400 REIMBURSEMENT OF SERVICES - WAT! § (42,2101 § (58,307)| $ (55,165
10-4250-8400 REIMBURSEMENT OF SERVICES - STOR $ (4,489)] $ (2915} 8 (1,236
TOTAL - Reimbursement of Services| $ (256,073){ $ (192,414)] § (192,776
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PUBLIC BUILDINGS - 4260
FY25
Account Numbers Account Description Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4260-1210  [SALARIES - FULL-TIME $ 99,595 | § 102,500 | $ 102,500
10-4260-1220  [SALARIES - OVERTIME $ 2,000 % 1,000 | § 1,000
10-4260-1810  |FICA TAXES $ 7,800 | $ 8,100 | $ 8,100
10-4260-1820  |ORBIT - STATE RETIRMENT $ 13,600 | $ 14,100 | $ 14,100
10-4260-1830 '|INSURANCE - HEALTH/DENTAL/LIFE $ 15,768 | § 21,216 | § 21,216
New Position Salary & Fringe Request
TOTAL - SALARY AND BENEFITS| § 138,763 | § 146,916 | $ 146,916
OPERATIONAL COST
10-4260-2120 [UNIFORMS- SHOES $ 7001 $ 700 8 1,300
10-4260-2600  |SUPPLIES $ 18,000 | $ 18,000 [ $ 18,000
10-4260-3210  |TELEPHONE $ 720 | $§ 720 $ 720
10-4260-3300  |UTILITIES - PROPANE 3 17,000 | $ 20,000 | $ 20,000
10-4260-3301 UTILITIES - ELECTRIC $ 26,000 | § 32,0001 $ 55,000
10-4260-3510  |BLDGS REPAIRS & MAINT $ 110,000 | $ 55,000 | $ 55,000
10-4260-3520 REPAIRS & MAINT - EQUIP $ 2,000 | $ 2,000 $ 2,000
10-4260-4500  |INSURANCE - PROPERTY/LIABILITY $ 175,000 | $ 175,000 | § 210,000
10-4260-4501 INSURANCE - WORKERS COMP $ 3,000 18 2888 § 3,600
10-4260-6000 CONTRACTS 3 125,000 | § 100,000 | $ 100,000
TOTAL - OPERATIONAL COST| § 477,420 | § 406,308 | $ 465,620
3 278224 § 302,536
REIMBURSEMENT OF SERVICES
10-4250-8400 |[REIMBURSEMENT OF SERVICES - ELECTRIC $ (283,798) $ (125,201) § (136,141)
10-4250-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (86,153)| $ (28,806) $ (28,663)
10-4250-8400 |REIMBURSEMENT OF SERVICES - STORMWATER $ (5,068)| $ (5,251) § (5,495)
TOTAL - Reimbursement of Services| § (375,019)| $ (159,258)[ $ (170,292'

TOTAL - PUBLIC BUILDINGS [ § 241,164 | § 393966 | § 442237
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POLICE - 4310
Account Numbers Account Description ?{,5 g‘:‘;;?t FY 26 Requested Draft
SALARY AND BENEFITS
10-4310-1210  |SALARIES - FULL-TIME $ 1,481,000 | $ 1,600,000 | $ 1,600,000
10-4310-1220 [SALARIES - OVERTIME $ 35,000 | $ 50,000 | § 50,000
10-4310-1260  [SALARIES - PART-TIME $ 43,000 | $ 30,000 | $ 30,000
10-4310-1270 |LESSOA EXPENSE $ 52,000 | § 52,000 | § 60,000
10-4310-1810  |FICA TAXES $ 176,000 | § 132,000 | $ 132,000
10-4310-1820  |ORBIT - STATE RETIRMENT $ 226,250 | $ 248,000 | $ 246,000
10-4310-1820  [401K - SUPPLEMENTAL RETIRMENT § 68,101 | § 73,000 | § 73,000
10-4310-1830  |HEALTH/DENTAL/LIFE INSURANCE $ 204,950 | $ 265,044 | § 275,652
TOTAL - SALARY AND BENEFITS| $ 2,286,301 | $ 2,450,044 | § 2,466,652
OPERATIONAL COST
10-4310-2120 (UNIFORMS $ 17,100 | § 18,000 [ $ 18,000
10-4310-2600 {SUPPLIES $ 19,000 | $ 20,000 | $ 20,000
10-4310-2601  |SUPPLIES - COPS PROGRAM $ 7,000 | $ 7,000 | § 5,000
10-4310-3100 |TRAVEL-TRAINING $ 6,300 } § 4,300 ($ 4,300
10-4310-3210 |[TELEPHONE PORT/PAGERS 5 720 | $ 720 | $ 720
10-4310-3250 (POSTAGE $ 7518 75 1% 75
10-4310-3300 |ELEC COST 20% T HALL 5 4,000 | $ 7,000 | $ 7,000
10-4310-3520 |EQUIPMENT REPAIRS & MAINT $ 35,000 | § 35,000 $ 35,000
10-4310-3980 |ANIMAL CONTROL $ 24,500 | $ 24,500 | $ 24,500
10-4310-4210  [DCI TERMIAL RENTAL $ 3,100 $ 6,000 | $ 1,000
10-4310-4501  |INSURANCE - WORKERS COMP $ 35,000 | $ 40,000 | $ 46,000
10-4310-4910 |DUES & SUBSCRIPTIONS $ 800 | § 800 {8 800
10-4310-4990 [MISCELLANEOUS $ 8,000 | $ 8,000 | § 8,000
10-4310-4991  |DRUG INTERDICTION $ 5,000 | $ 5,000 | § 5,000
10-4310-4992  |SHOP W/A COP SUPPLIES (DONATIONS)) | $ 8,000 (S 8,000 | § 8,000
10-4310-6000 |CONTRACTS $ 80,000 | $ 36,500 | § 51,500
10-4310-6920 |L/S GRANT APPROPRIATIONS $ 16,000
TOTAL - OPERATIONAL COST| $ 269,595 | § 220,895 | § 234,895
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4310-5000 [CAPITAL OUTLAY $
TOTAL - CAPITAL OUTLAY COST| § - $ - $ -

TOTAL - POLICE | $ 2,555,896 | § 2,670,939 | $ 2,701,547
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STREETS - 4510
L. FY 25 Current
A t Numb
ccount Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4510-1210  |SALARIES - FULL-TIME $ 427,000 | § 490,000 | § 490,000
10-4510-1220  |SALARIES - OVERTIME ) 30,000 ( $ 30,000 | $ 30,000
10-4510-1810  |FICA TAXES $ 35,000 | § 40,100 | § 40,100
10.00 ORBIT - STATE RETIRMENT $ 60,500 | $ 67,250 [ $ 67,250
10-4510-1830  [INSURANCE - HEALTH/DENTAL/LIFE $ 70,956 | $ 106,032 { $ 106,032
TOTAL - SALARY AND BENEFITS $ 623,456 | $ 733,382 | $ 733,382
OPERATIONAL COST
10-4510-2120  |UNIFORMS $ 5,000 | § 5,000 | § 5,000
10-4510-2311 SAFETY $ 1,000 | $ 1,000 | $ 1,000
10-4510-2510  |FUEL - GAS AND DIESEL $ - $ -
10-4510-2600  |SUPPLIES $ 35,0001 $ 35,000 | $ 35,000
10-4510-3100 [TRAVEL-TRAINING $ 5,000 | § 3,500 1% 3,500
10-4510-3210  (TELEPHONE $ 720 | $ 720 | § 720
10-4510-3520 |[EQUIPMENT REP & MAINT $ 42,140 | § 45000 $ 45,000
10-4510-3540  [MAINT & REPAIR SYSTEM $ 30,000 | $ 30,000 | $ 30,000
10-4510-3590  (CEMETERIES - MAINTENANCE $ 42,300 | $ 58,000 | $ 58,000
10-4510-4500  |INSURANCE - GENERAL LIABILITY/AUTO/EQUIP| $ 16,000 | $ 18,000 | § 18,000
10-4510-4501 INSURANCE - WORKERS COMP 3 21,000 | $ 23,000 | $ 23,000
10-4510-4990  |MISCELLANEOUS $ 5,000 | § 4,000 $ 4,000
TOTAL - OPERATIONAL COST/ $ 203,160 223,220 ( $ 223,220
TOTAL 956,602 | $ 956,602
CAPITAL OUTLAY (one item costing $5,000 or more)
10-4510-5000  |CAPITAL OUTLAY $ 145,000
TOTAL - CAPITAL OUTLAY COST| $ - $ 145,000 | $ -
f TOTAL - STREETS| § 826,616 {5 1,101,602 [ S 956,602 |
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POWELL BILL - 4511

Attachment D

oy Original FY 25 Current
Account Numbers Account Description Total Budget Total Budget FY26 Requested
OPERATIONAL COST
10-4511-3590 MAINT & REPAIR - OTHER $ 20,000 | $ 20,000 | $ 20,000
10-4511-3591 MAINT & REPAIR - STREETS b -
10-4511-5000 CAPITAL OUTLAY $ 257,000 | $ 257,000
10-4511-5911 CURB & GUTTER $ 10,000 | $ 10,000 | § 10,000
10-4511-5912 TRAFFIC CONTROL $ 2,500 |8 2,500 | § 2,500
10-4511-5913 SIDEWALKS 5 21,000 | $ 21,000 | $ 21,000
10-4511-5914 DRAINAGE & STORM SEWER A - $ 30,000 | $ 30,000
10-4511-5915 STREET PAVING b 97,900 | $ 67,900 | $ 67,900
10-4511-6000 CONTRACTS b 3,60018 3,600 | § 3,600
CAPITAL OUTLAY ;
TOTAL - POWELL BILL | § 412,000 |8 412,000 | S 155,000
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SANITATION - 4710

Attachment D

o s FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4710-1210 SALARIES - FULL-TIME $ 111,500 | $ 121,000 | § 121,000
10-4710-1220 SALARIES - OVER-TIME $ 10,000 | § 10,000 | § 10,000
10-4710-1810 FICA TAXES $ 9,600 1% 9,600 | $ 9,500
10-4710-1820 ORBIT - STATE RETIRMENT $ 16,100 | § 16,100 | § 16,600
10-4710-1830 INSURANCE - HEALTH/DENTAL/LIFE $ 23,652 | $ 31,680 | § 31,680
TOTAL - SALARY AND BENEFITS| § 170,852 | $§ 188,380 | § 188,780
OPERATIONAL COST
10-4710-2120 UNIFORMS $ 2,500 § 2,500 | § 2,950
10-4710-2311 SAFETY $ 500 | % 500§ 500
10-4710-2510 MOTOR FUELS & LUBRICANTS 3 5001 % 1,500 | § 1,000
10-4710-2600 SUPPLIES $ 3,800 | $ 45,000 { $ 45,000
10-4710-3100 TRAVEL-TRAINING $ - $ 700 [ § 500
10-4710-3520 EQUIPMEMT REP & MAINT $ 30,700 | § 20,000 | $ 20,000
10-4710-4410 LANDFILL FEES / TOWN REFUSE $ 1,800 | § 17,000 | § 18,000
10-4710-4501 INSURANCE - WORKERS COMP $ 6,000 | § 5,500 | $ 6,000
10-4710-4990 MISCELLANEOUS $ 1,000 | § 2,000 | § 2,000
10-4710-6000 CONTRACTS $ 13,000 | § 6,000 1§ 7,000
TOTAL - OPERATIONAL COST| $ 59,800 | § 100,700 | § 102,950
Total $ 201,400 $ 291,730
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4710-5000 |CAPITAL OUTLAY B -
TOTAL - CAPITAL OUTLAY § - $ - s -
DEBT SERVICE
10-4710-7500 DEBT - PRINCIPLE - VEHICLES $ 47,077
10-4710-7510 DEBT - INTEREST - VEHICLES $ 2,007
TOTAL - DEBT SERVICE| $ 49,084.00 | $ - § -
CAPITAL RESERVE
10-4710-9000 JCAPITAL RESERVE $ - |8 - |3 -
TOTAL - CAPITAL OUTLAY | § - $ - 3 -
~ TOTAL - SANITA 79336 | 5 9080 |5 291,730

Page 61



PLANNING/ZONING/INSPECTIONS - 4910

- FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4910-1210  |[SALARIES - FULL-TIME $ 183,900 | § 199,000 | § 198,000
10-4910-1810 |FICA TAXES $ 14,100 | § 15,300 | § 15,300
10-4910-1820  |ORBIT - STATE RETIRMENT $ 25,100 | $ 27,250 | $ 27,250
$ -
10-4910-1830 |INSURANCE - HEALTH/DENTAL/LIFE $ 23,652 | § 31,800 | § 31,800
TOTAL - SALARY AND BENEFITS| § 246,752 | § 273,350 | § 272,350
OPERATIONAL COST
10-4910-2120  |UNIFORMS $ 75018 750 | $ 1,000
10-4910-2600 [SUPPLIES $ 3,000 | $ 3,000 |8 3,000
10-4910-3100 [TRAVEL-TRAINING $ 3,500 | § 3,500} § 4,000
10-4910-3210 |TELEPHONE $ 720 8 720 | § 720
10-4910-4501  |INSURANCE - WORKERS COMP $ 1,400 | $ 1,400 | $ 1,400
10-4910-3910  |LEGAL ADVERTISING $ - $ 500 | % 500
10-4910-4910 |DUES AND SUBSCRIPTIONS $ 40018 400 | $ 400
10-4910-4930 |CODE ENFORCEMENT $ 60,000 | § 60,000 | § 60,000
10-4910-4990  |MISCELLANEOUS $ 1,400 ) $ 1,400 | $ 1,400
10-4910-6000 |CONTRACTS $ 33,500 | $ 8,500 | $ 8,500
TOTAL - OPERATIONAL COST| $ 104,670 | $ 80,170 | $ 80,920
TOTAL - PLANNING, ZONING, INSPECTION/| § 3514221 S 353520 | $ 353,270
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ECONOMIC DEVELOPMENT - 4920

- FY 25 Current
Al N
ccount Numbers Account Description Total Budget FY 26 Requested Draft
SALARY AND BENEFITS
10-4920-1210 [SALARIES - FULL-TIME § 96,000 | § 102,100 | § 102,100
10-4920-1810  [FICA TAXES $ 7,300} $ 7,900 | § 7,900
10-4920-1820  |ORBIT - STATE RETIRMENT $ 12,900 | $ 14,000 | § 14,000
10-4920-1830 INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 | § 10,500 | § 10,500
TOTAL - SALARY AND BENEFITS 3 124,084 | $ 134,500 | § 134,500
OPERATIONAL COST
10-4920-2600  [SUPPLIES $ 1,000 | § 1,000 | § 1,000
10-4920-3100 TRAVEL-TRAINING $ 5,000 | $ 6,000 | § 6,000
10-4920-3210 TELEPHONE 5 720 | $ 720 | § 720
10-4920-3910 ADVERTISING $ 20,000 | $ 20,000 | § 18,000
10-4920-4501 INSURANCE - WORKERS COMP $ 1,300 | $ 1,300 | § 1,300
10-4920-4910  [DUES AND SUBSCRIPTIONS $ 2,000 | § 2,000 | § 2,000
10-4920-4990 MISCELLANEOQUS $ 1,000 | $ 1,000 | § 1,000
10-4920-6100  |LOCAL SUPPORT ¥ 13,000 | § - $ -
10-4920-6920 |GRANT EXPENSES $ 15,000 | $ 15,000 | § 15,000
10-4920-6000  |CONTRACTS $ 10,000 | $ 10,000 | $ 10,000
TOTAL - OPERATIONAL COST] $ 69,020 | § 57,020 | § 55,020
$ 191,520 § 189,520
REIMBURESEMENT OF SERVICES
10-4920-8400 REIMBURSEMENT OF SERVICES - ELECTRIC $ (93,680)f $ (86,184){ § (85,284)
10-4920-8400 REIMBURSEMENT OF SERVICES - WATER/SEWER ) (28,104)( § (38,304)( $ (37,904)
10-4920-8400 REIMBURSEMENT OF SERVICES - STORMWATER ) (3,747)| $ (1,915)] $ (1,895)
TOTAL - Reimbursement of Services| $ (125,531)] $ (126,403)] $ (125,083)
{5 TOTAL - ECONOMIC DEVELOPMENT |'s 67,573 |'s 65,117 § 64,437 ]
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LIBRARY - 6110
2025 - 2026 BUDGET
; , FY 26 Current ;
Account Numbers Account Description Total Budget FY26 Requested FY 26 Draft
SALARY AND BENEFITS
10-6110-1210  |SALARIES - FULL-TIME $ 67,000 | § 72,500 | § 72,500
10-6110-1260  [SALARIES - PART-TIME $ 17,703 1 § 29,000 | § 18,000
10-6110-1810  [FICA TAXES $ 6,500 18 7,800 | § 6,500
10-6110-1820  |ORBIT - STATE RETIRMENT $ 9,200 1 8 9,900 | $ 9,900
10-6110-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 | % 10,608 | § 10,608
TOTAL - SALARY AND BENEFITS/| § 108,287 | § 129,808 | 117,508
OPERATIONAL COST

10-6110-2600  |SUPPLIES $ 2,500 1 § 2,500 % 2,500
10-6110-2700  |SUPPLIES-PROGRAMS $ 900 | § 900 | § 900
10-6110-3105 |[TRAVEL-TRAINING $ 2,000 | § 2,000 | § 2,000
10-6110-3210 |TELEPHONE $ 7201 % 720 | 720

10-6110-3300  |UTILITIES - PROPANE $ 1,000 $ -
10-6110-3301  {UTILITIES-ELECTRIC $ 2,500 | § 2,500 1% 2,700
10-6110-3520 JEQUIPMENT REPAIRS $ 700 | % 7001 8 700
10-6110-4501 INSURANCE - WORKERS COMP 3 448 1 § 500} % 750
10-6110-4990  |[MISCELLANEOUS $ 1,600 | § 1,600 | § 1,600
10-6110-5600 |BOOKS h 11,000 | $ 11,600 | § 11,000
10-6110-6000 |CONTRACTS $ 13,400 | § 13,400 | $ 13,400
10-6110-6920 IGRANT APPROPRIATIONS $ 5,000} 8 50008 5,000
TOTAL - OPERATIONAL COST| § 41,768 | § 40,820 § 41,270

Total
CAPITAL OUTLAY ( one item costing $5,000 or more)

10-6110-5000  |CAPITAL OUTLAY $ 8,000.00 | § - -

TOTAL - CAPITAL OUTLAY COST| § 8,000.00 | $ - 1§ -
TOTAL -LIBRARY |S$ 158,055 (s 170,628 | $  158,778.00
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RECREATION - 6120
FY 25 Current
Account Numbers ipti
cco umbers Account Description Total Budget FY26 Requested Draft
SALARY AND BENEFITS
10-6120-1210 |SALARIES - FULL-TIME $ 195,500 | $ 210,900 | $ 210,900
10-6120-1260 |SALARIES - PART-TIME $ 65,000 | $ 65,000 | § 65,000
10-6120-1810 |FICA TAXES $ 22,000 | § 23,000 | § 23,000
10-6120-1820 [ORBIT - STATE RETIRMENT $ 28,000 | § 29,100 | § 29,100
10-6120-1830 |INSURANCE - HEALTH/DENTAL/LIFE h) 23,652 | § 31,824 | § 31,824
TOTAL - SALARY AND BENEFITS| $ 334,152 | § 359,824 | § 359,824
OPERATIONAL COST
10-6120-1990  |INSTRUCTOR AND OFFICIAL FEES $ 65,000 | § 68,000 | § 68,000
10-6120-2120 [UNIFORMS $ 11,000 | $ 11,000 | § 11,000
10-6120-2310  [MISC SUPPLIES-PROGRAM SUP 5 25,700 | § 2,600 | $ 2,600
10-6120-2312 |PROGRAM AWARDS ) 6,500 | § 6,500 | § 6,500
10-6120-2600 [SUPPLIES $ 30,000 | § 3,000 | $ 3,000
10-6120-2650 |CONCESSION STAND FOOD § 15,500 | $ 16,000 | § 16,000
10-6120-3100 |TRAVEL-TRAINING $ 6,300 | $ 3,550 | 8 3,550
10-6120-3301  |UTILITIES-ELECTRIC $ 35,786 | § 50,000 | $ 65,000
10-6120-3520 |EQUIPMENT REP & MAINT $ 272141 % 54,000 | $ 54,000
10-6120-4501 |WORKERS COMP $ 9,000 | $ 9,000 | § 9,000
10-6120-4910 |DUES & SUBSCRIPTIONS $ 650 | $ 650 | $ 650
10-6120-4990  |MISCELLANEOUS $ 1,000 | $ 1,000 | § 1,000
10-6120-6000 |CONTRACTS $ 20,554 | $ 20,554 | § 20,554
10-6120-6930 |THEATER IMPROVEMENTS $ 5,000 | $ 500 (3% 500
TOTAL - OPERATIONAL COST| § 259,204 | § 246,354 | $ 261,354
Total $ 606,178 § 621,178
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-6110-5000 [CAPITAL OUTLAY $ 338,016 1§ -
$ - $ - $ 338,016 | § -
GRANT APPROPRIATIONS
10-6120-6920 |GRANT APPROPRIATIONS $ 5,000
TOTAL - Grant Appropriations Cost| $ 5,000 | $ - $ -
TOTAL - RECREATION | $ 598,356 | $ 944,194 | § 621,178
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Attachment D

WATER/SEWER DEPARTMENT
2025 - 2026 REQUESTED BUDGET

REVENUES
. FY 28 Current .
Account Numbers Account Desceiption Total Budget FY 26 Requested : DRAFY
62:3700:1000  |INVESTMENT EARNINGS $ 30,000 | § 30,000 | § 30,000
62:3711:5200 {WATER CONNECTION FEES 3 25,0001 S 25,000 | § 25,000
62:3711:5300 {SEWER CONNECTION FEES 5 25,000 | § 25,000 | § 25,000
262-3711-5500 |W/S SYSTEMWIDE DEVELOPMENT FEES s 38000 | § 38,000 | 8 38,000
62:3713-5000 | WATER CHARGES s 1,685,000 | § 1,685,000 | § 1,685,000
§2-3714-5100 |SEWER CHARGES $ 2,400,000 | § 2,400,000 | § 2,400,000
62:3800-1000  |W/S MISC RECEIPTS s 2501 8 40018 400
-3800-2 SALE OF FIXED ASSETS - WSF s - 1S - 1S .
62:3900-3000  [ISSUANCE OF DEBT $ - |s s -
§2:3900-4000  [REIMBURSEMENT PROCEEDS $ $ 3 -
e $2:3200-9000  |FUND BALANCE APPROPRIATED $
e TOTAL Rtvr.m wanmsswmn 3 4,203,250 |'S :4,203,400.1.8 4,203,400
el " EXPENSES i o R :
_ Ascouni Dcripton | ﬁ?‘;"._..,g‘ ]
B S SaL smaymnsnnsm‘s SRR L
62:7130-1210  [SALARIES - FULL-TIME $ 409,304 | § 356,000 | § 356,000.00
62:7130:1220  [SALARIES - OVERTIME 3 36,000 | § 36,000 | 36,000.00
62-7130:1260  |SALARIES - PART-TIME $ 1,697 | § - |s -
62:7130-1810  JFICA TAXES $ 31,500 | § 36,000 | § 36,000.00
62:7130-1820  [ORBIT - STATE RETIRMENT $ 55,000 | § 58,000 | § 58,000.00
62:7130-1830  IINSURANCE - HEALTH/DENTAL/LIFE s 55104 | § 95,000 | § 95,000.00
NEW POSITION REQUEST $ 62,0001 s §2,000.00
TOTAL - SALARY AND BENEFITS| § 588,605.00 | 643,000.00 | § 643,000.00
o L | OPERATIONAL COST - OPERATIONS - : L -
62:7130-:1900  |PROFESSIONAL SERVICES s 5000 S 20,000 | § 20,000
62:7130-2120  |UNIFORMS $ 5,500 { § 6,500 18 6,500
62-7130-2311  [SAFETY s 300018 500018 5,000
62:7130:2510  IMOTOR FUELS & LUBRICANTS $ 10,000 | 8 10,000 | § 10,000
62-7130-2600  |SUPPLIES $ 65,000 | § 71,254 |8 56,122
62:7130-3100  {TRAVEL-TRAINING s 43008 53001s 9,000
62:7130-3150  [PERMITS & FEES $ 350018 3,500 | § 3,900
-1130- UTILITIES $ 45,000 | 8 65,000 | § 65,000
7130:3520  {EQUIPMENT REP & MAINT $ 45,000 | § 65,0001 65,000
-7130- MAINT & REPAIR SYSTEM s 150,000 | $ 175,000 | § 175,000
62:7130-4 INSURANCE - PROPERTY/LIABILITY $ 600018 8,000} 8 8,000
62-7130-4 INSURANCE - WORKERS COMP $ 17,000 | § 22,878 | 8 22,878
62-7130-4910  |DUES & SUBSCRIPTIONS $ 750 |8 750} § 1,600
62:7130-4990  [MISCELLANEOUS $ 452718 45271s 14,200
62-7130-7410  {AMI PROJECT s 2,000 § 40001$ 4,509
62:7130-8000  [CAPITAL IMPROVEMENTRS PROJ $ 7,500 { § 7,500 1§ 7,500
TOTAL - OPERATIONAL COST] § 389,577 | 5 474209 | 3 474,208

| 62.7130:3000__ [CAPITAL OUTLAY Is 0015 156,500
TOTAL - CAPITAL OUTLAY | § 156,500 | § 156,500
§2.7130:6000 _JCONTRACTS — B 1800000 3 1,900,000 |5 1,900,000 ]
TOTAL - CAPITAL OUTLAY | § 1,800,000 | § 1,900,000 | S 1,900,000 |
SOEREER Lt e RETMBERS T OFSERVICES . B . :
§2:-7130-8400 {REIMBURSEMENT OF SERVICES 377984 1 § 400,774 [ § 400,774
TOTAL - REIMBURSEMENT OF SERVICES | § 377984 | § w4 (s 400,774
6291007100 |DEBT PRINCTPAL — s TR Baa0 ]S 434,430
62-9100.7 DEBT INTEREST $ 1985158 191477 )8 191,477
TOTAL DEBTSERVICE $ 632,506 | S 625917 | 5 §25917
-9700- CONTTNGéNCY
2-9700- CAPITAL RESERVE s 50378 { § 3,000 | 3,000
2-9700.9811  |DEBT RESERVE $ 20,155

TOTAL - SPECIAL APPROPRIATION § 70,533.00 300000 § 3,000.00
TOTAL Exrmsss WATERISE’WER] 4@ 4251 ls 4203400 §$ 4203400 |

) REVENUES/OVER E}EPENSES - ‘

Current . " ot
Account Numbers Accountbesemtion Total Budget Reg ded l
ALV LW LS ONEA AR L P sl pea o & e e "‘—'—s-
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Marsha Hall

From: Carson Edwards

Sent: Thursday, Aprit 10, 2025 9:06 AM
To: Marsha Hall

Subject: Re: CIP Requests 2026 xlsx

1. Door access entry system, 2. Gear, 3. Garage Doors

Get Qutlogk for i0S

From: Marsha Hall <mhall@ayden.com>

Sent: Thursday, April 10, 2025 8:52:37 AM

To: Carson Edwards <secretaryd2@ayden.com>
Subject: RE: CIP Requests 2026.xlsx

Typically 6pm.

Can you rank your requests for me in priority? | am not sure if there will be enough funding for all of them.
From: Carson Edwards <secretary42 @ayden.com>

Seni: Wednesday, April 9, 2025 8:48 PM

To: Marsha Hall <mhall@ayden.com>

Subject: Re: CIP Requests 2026 .xlsx

Looks good for as the FD is concerned, one question what time is the budget workshops with the board?

Carson Edwards
Secretary/Treasurer
Ayden Fire/Rescue
252-341-8850

P B T S S Vg nres - vt st v

From: Marsha Hall <mhall@ayden.com>
Sent: Wednesday, April 9, 2025 5:23 PM
To: Stephen Smith <SSmith@Ayden.com>; David Jones <Djones@Ayden.com>; Keith Alligood <kalligood@ayden.com>;
Carson Edwards <secretary42 @ayden.com>; Ja'Warren Cooper <JCooper@Ayden.com>; Thomas Duncan
<TDuncan@Ayden.com>

Attachment D 1
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Marsha Hall

From: Keith Alligood

Sent: Thursday, April 10, 2025 8:55 AM

To: Marsha Hall; Stephen Smith; David Jones; Carson Edwards; Ja'Warren Cooper; Thomas
Duncan

Ce: Scott Howard

Subject: RE: CIP Requests 2026.xlsx

Yes ma‘am. Truck-1 Building-2 Transmission Line -3 Tractor-4 Christmas Decorations-5.

Keith Alligood

Electric Operations Superintendent
Town of Ayden

4061 East Avenue | P.O. Box 219
Ayden North Carolina, 28513
(252)481-5832 (0) | (252) 253-2777 (C)
kalligood@ayden.com

From: Marsha Hall <mhaii@ayden.com>

Sent: Thursday, April 10, 2025 8:54 AM

To: Keith Alligood <kalligood@ayden.com>; Stephen Smith <SSmith@Ayden.coms; David Jones <Djones@Ayden.com>;
Carson Edwards <secretary42@ayden.com>; Ja'Warren Cooper <iCooper@Ayden.com>; Thomas Duncan
<TDuncan@Ayden.com>

Ce: Scott Howard <showard@ayden.com>

Subject: RE: CIP Requests 2026.xisx

Hi All,

If you could do me a favor and rank your requests by priority so we can have it.
Thanks,

Marsha

From: Keith Alligood <kalligood@ayden.com>

Sent: Thursday, April 10, 2025 6:30 AM

To: Marsha Hall <mhall@ayden.com>; Stephen Smith <SSmith@Ayden.com>; David Jones <Diones@Ayden.com>; Carson
Edwards <secretary42@avyden.com>; Ja'Warren Cooper <jCooper@Ayden.com>; Thomas Duncan <TDuncan@Avyden.com>
Cc: Scott Howard <showard@ayden.com>

Subject: RE: CIP Requests 2026.xlsx

Those items are correct in my department. Thanks, Keith.

Keith Alligood

Electric Operations Superintendent
Town of Ayden

4061 East Avenue | P.O. Box 219
Ayden North Carolina, 28513
{252)481-5832 (0) | (252) 253-2777 (C)
kalligoocd@ayden.com
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Marsha Hall

From: Thomas Duncan

Sent: Thursday, April 10, 2025 10:26 AM
To: Marsha Hall

Subject: RE: CiP Requests 2026 .xlsx

1 Tennis Courts
2 Truck

3 Classroom

4 Paint Machine

From: Marsha Hall <mhall@ayden.com>
Sent: April 10, 2025 8:54 AM

To: Thomas Duncan <TDuncan@Ayden.com>
Subject: RE: CIP Requests 2026.xlsx

Hey, thanks!
Do you mind ranking them by priority? | just wanted to have it in case | find a miracle.

From: Thomas Duncan <TDuncan@Avden.com>
Sent: Thursday, April 10, 2025 8:12 AM

To: Marsha Hall <mhall@ayden.com>

Subject: RE: CIP Requests 2026.xlsx

Marsha

Parks and Rec is correct.

Thanks
Tommy

From: Marsha Hall <mhall@ayden.com>
Sent: April 9, 2025 5:24 PM

To: Stephen Smith <SSmith@Ayden.com>; David Jones <DJones@Ayden.com>; Keith Alligood <kalligood@ayden.com>:
Carson Edwards <secretary42 @ayden.com>; Ja'Warren Cooper <JCooper@Ayden.com>; Thomas Duncan
<TDuncan@Avyden.com>

Cc: Scott Howard <showard@avden.com>

Subject: CIP Requests 2026.xlsx

HIAlL,

Canyou please look under your tabs and make sure the descriptions, amounts are correct. | want to make sure | have
allthe information correctly.

Thanks,

Marsha

Attachment D 1
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Marsha Hall

From: David Jones

Sent: Thursday, April 10, 2025 4:22 PM
To: Marsha Hall

Subject: RE: CIP Requests 2026 xisx

I just received another invoice for the backhoe for $6,200.00 so that total is now 33k. Fire hydrants are closer to
3k a piece. The push cameras have recently went up to around 13k.

Order of importance

Mini excavator

Sewer push camera

Mower

Man hole repair

Sewer scada upgrade

Fire hydrants ( we can lower this number if needed. | was only able to replace one fire hydrant this year

due to not having available equipment to dig with. | have 2 new hydrants and 2 used hydrants on the yard
now.)

o0 AW

David L. Jones

Town of Ayden

Water Resources Superintendent
252-481-5833

4061 EAST AVENUE

AYDEN, NORTH CAROLINA 28513

WWWATDEN.COM

From: Marsha Hall <mhall@ayden.com>
Sent: Wednesday, April 9, 2025 5:24 PM
To: Stephen Smith <SSmith@Ayden.com>; David Jones <Dlones@Ayden.com>; Keith Alligood <kalligood@ayden.com>;

Carson Edwards <secretaryd2@ayden.com>; Ja'Warren Cooper <iCooper@Ayden.com>; Thomas Duncan
<TDuncan@Ayden.com>

Cc: Scott Howard <showard@ayden.com>
Subject: CIP Requests 2026.xlsx

HIAlL,

Can you please look under your tabs and make sure the descriptions, amounts are correct. | want to make sure | have
all the information correctly. :
Thanks,
Marsha

Attachment D 1
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ELECTRIC SERVICES

All Fees due at fime-of-service request

Residential Installment fea

100LF or less

$500/dwelling

Greater than 100LF

Commercial Installment Fee

$500/dwelling plus $5 over 100LE

200 AMP 5350
400 AMP $820 ]
600 AMP $1,200

Over 600 Amp

Calculated at time-of-service requast for

Transformer and pad at customer expense

Primary Line Extension

Subdivision Instaliment Fee *

Material Cost + 15%

$2,200/unit § 2500 [onit

*Cost to developer for Town to install Backbone. Paid by developer prior to ordering of materials.

Utility Meter Related Costs

Vacant Property Changeout

Meter Town’s Current Market Cosi

Meter & Module Replacement
due to Damage or Meter Tampering

$400 per meter In Town $450 per meter Non-Resident
*Price per module (water & electric)

Vletering Tumpering Fee - $500

“ivil Penafty and Criminal Charges of 5500 per day — General Statutes 14-151.1

Attachment D
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STORMWATER FEES
Residential Customers- $4.00 Monthly fee increase to $5.00

Non-Residential Customers: Non-residential customers will be charged $4.00 per 2,500 square
feet of impervious cover existing on their property per month. Non-residential properties are all
properties other than single-family and duplexes.

*The minimum fee for Non-residential properties is $15.00 increase to $20
Example of Non-Residential Fee Determination:
100,000 sf/ 2,500 sf = 40 ERU

40 ERU x $4.00 per month = $160 per month for Stormwater Utility Fee

**On-site Retention facilities may provide a discounted rate for system improvement.

Attachment D
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Attachment D

WWW.AYDEN.COM

Request for Two New Employees

This is a request for 2 additional employees in the Electric Department. With the
vast development of growth here in Ayden, we have the need for additional
employees in the Electric Department to keep up with all of the additional work
load that has been created by this expansion. We currently have two five man
crews in our department. These crews handle all of the jobs we have both large
and small. There are a number of jobs that arise on a daily basis that are 2
person jobs. When this situation arises, we have to pull one of the crews away
from their duties to handle all of these small jobs. When this happens, it causes
our crews to get behind with the larger tasks at hand. This includes, but is not
limited to, subdivision installation, new service installation, and pole replacement
jobs. We have a need to add a two person service truck crew to our department.
This would include a Service Truck Crew leader and a Powerline Technician |.
These employees would be responsible for handling power outages, service
calls, service work scheduled with electricians, small tree trimming jobs, AMI
system maintenance for the Electric backbone, locating tickets, some right of way
maintenance, service connections, and other small jobs as needed. This crew
would also assist the line crews with larger jobs for traffic control or extra help
that is sometimes needed with these jobs. These positions would work 4 10 hour
shifts each week. We have many new subdivisions under development here in
Ayden, along with many distribution lines that need maintenance. There are
approximately 125 poles that need to be changed out in the southeast quadrant
of our system. Just this work alone would take approximately 18 months to
complete if it was the only job we had going on. There are several more areas on
our system that are in need of this same maintenance, 102 East and West,
Hanrahan Rd., East Avenue, and the Downtown area. Also, there are all of the
new subdivisions that are in various stages of development at this time. In order
to keep pace with the workload we have, these positions are needed to keep the
line crews working on our system and installing new underground utilities and not
having to stop production to handle small jobs each day.

Keith Alligood
Electric Operations Superintendent
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New Position Reguest

This form should be completed for any new positions being requested by a depariment, providing full justification and explanation

for the request. Be sure to specify under the "Other Expenditures” section of this form all funds included for a pasition by line
item number.

Department: 7220 Eleciric J Acct. No.: 7220

Suggested Classification/Title: Powerline Service Truck Crew Leader
Suggested Salary Grade:20 I Number of Positions Requested: 100

Full Time Part Time [ ]

# of Hours per Year: 2,080 % Full Time Equivalent: {# 1rs/2080 = % FTE)
Anticipated Hire Date; 07/25/2025 Hiring Rate: $ 58,874.00 1st Year Cost: $ 58,874

iix

Funding Source: Electric Operations Budget

Grant Funded Detail: (if grant funded, give anticipated funding cycle, elc. Example: 100% in Year 1, 75% in Year 2; 100% funded for 3 years;
50/50 in Year 1, 100% Countly thereafter; elc.)

This position is needed to handle a wide range of small jobs that occur each day. This position would be a lead person with one
employee under them to assist. Their duties would inciude, but not be limited to, handling power outages, connecting services, AMI
repair, trimming tress, and locating

Need for Position (or reclass): (New program, expanded program, other...explain)

See job description attached

Brief Job Description: (Attach full description if available)

5-8 years linework experience, a vast knowledge of linework practices and safety policies

Qualifications Required / Desired: (Education, Experience)

Electric Operations Superintendent

Position that will Supervise the New/Reclassified Position:
uniforms-$1400 PPE-$750 Climbing gear-$2000

Other Expenditures: (List all related expenditures included within your budget request which are a resull of the possible addition of this new
position(s). Example: benefils, new furniture, equipment, additional supplies, etc.)

Attachment D
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Attachment D

WWW.AYDEN.COM

Job Title : Powerline Service Truck Crew Leader
Job Grade : 20

Job Description : Operates a service bucket truck to perform various duties for
the Electric Department

Roles and Responsibilities

This position will be responsible for muiltiple tasks associated with the operation
of the Town's electric distribution system. These tasks will include handling
power outages, connecting services, repaiting lights, working on the AMI system,
trimming trees, mowing right of ways, assisting line crews, installing new
services, and other duties as required. This is a position that will require contact
with the public and assisting customers with questions and concerns. Employees
in this position are subject to work in adverse conditions during unfavorable
weather. Work must be performed in extreme hot or cold environments.
Exposure to oils, fumes, rain, sleet, snow, or other atmaspheric conditions is
required. This position is considered safety sensitive and all safety guidelines
shall be followed. Employees in this position will also assist the line crews as
needed or in emergency situations. This position will be supervised by the
Electric Operations Superintendent. This position will require the employee to be
available for frequent on call and call back situations.

Qualifications and Education requirements

This position requires graduation from high school or a Ged equivalent.
Employees in this position shall have five to ten years of powerline construction
experience, and a thorough knowledge of general linework practices. This is a
safety sensitive position and employees shall have proper knowledge of safety
practices associated with powerline construction. Employees in this position shall
have some supervisory skills, as there will be one employee assisting this
position on a daily basis. Employees in this position shall have a valid class A
CDL North Carolina drivers license.

Additional notes

Employees in this position must be able to perform the basic life operational
support functions of climbing, balancing, stooping, kneeling, crouching, walking,
grasping, feeling, talking, hearing, and repetitive motions. Must be able to
perform heavy work exerting up to 100 pounds of force occasionally, 50 pounds
of force frequently, and 20 pounds of force constantly to rove objects. Employee
will be required to perform other related duties as required. This position will be
eligible for overtime in call back situations.
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AYDEN

New Position Request

This form should be completed for any new positions being requested by a depariment, providing full justification and explanation

for the request. Be sure to specify under the “Other Expenditures” section of this form all funds included for a position by line
item number.

Department; 7220 Electric [ Acct. No.; 7220

Suggested Classification/Title: Powerline Technician |
Suggested Salary Grade: 15 1 Number of Positions Requested: !-00

siat B Al & o Hiuation T ithe ) Poa iy Ouestionaaire Sulvniblng © | I

Full Time Part Time [_]  # of Hours per Year; 2,080 % Full Time Equivalent: (# hrs/2080 = % FTE)
Anticipated Hire Date: 07/25/2025 Hiring Rate: $ 46,130.00 1st Year Cost: $ 46,130

Funding Source: Electric Operation Budget

Grant Funded Detail: (If grant funded, give anlicipated funding cycle, etc. Example: 100% in Year 1, 75% in Year 2, 100% funded for 3 years;
50/50in Year 1, 100% County thereatter; etc.)

Position is needed to handle the additional work load that is associated with the growth of Ayden. This position would assist the Service
Truck Crew Leader

Need for Position (or reclass): (New program, expanded pragram, other... explain)
See Attached

Brief Job Description: (Attach full description if available)

CDL class A license 1 year linework experience or graduation from linework program through a communty college

Qualifications Required / Desired: (Education, Experience)
Electric Operations Superintendent

Position that will Supervise the New/Reclassified Position:
Uniforms-$1400 PPE-$750 Climbing Gear-$2000

Other Expenditures: (List all related expenditures included within your budget request which are a result of the possible addilion of this new
pasition(s). Example: benefits, new furniture, equipment, additionat supplies, etc.)

Attachment D
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Attachment D

Powerline Technician |
Grade 15

Performs responsible technical work assisting in the construction, maintenance and repair of underground
and overhead lines in the electrical distribution system.

Distinguishing Features of the Class

An employee in this class performs technical work in the installation, maintenance and repair of underground
or overhead electrical distribution lines. Work is differentiated from higher leveis of line work by
performing only less hazardous and less skilled phases of electrical distribution work including working only
on secondary lines and performing maintenance and assistance on the crew. The employee is responsible
for operating the line truck to set poles and transformers, the service truck including repairing or replacing
area lights, installing residential services, and other tasks using the bucket truck. The employee applies
standardized techniques and safety standards in daily work operation. Work requires frequent on-call and
call-back responsibilities. The employee is subject to hazards associated with electrical work including
working in both inside and outside environments, in extreme temperatures, and exposure to various hazards
such as working at heights, loud noises, vibration, moving mechanical parts, electrical current, chemicals,
fumes, odors, dusts, mists, gases, confined spaces, poor ventilation, and oils. Worl is performed under

regular supervision and is reviewed in progress and upon completion for conformance to instructions and
accepted standards.

Key Duties and Responsibilities

* Operates a bucket truck to provide a variety of customer services including connecting and
disconnecting electrical service; providing temporary and permanent service connections; assisting
customers with locating area lights and installing them; performing maintenance on area lights;
trimming trees back from service lines; and replacing bulbs and ballasts in street and other lights,

* Participates as part of a line installation, maintenance or tree-trimming crew; operates and maintains
various trucks; services truck as needed; checks and keeps equipment in good operating condition
and keeps materials stocked; operates trenchers, backhoes, and other light, medium, and heavy
equipment.

* Participates in hanging and connecting transformers.

* Participates with higher level line workers in stringing primary and secondary lines; attaching wire to
insulators and cross arms; installing, repairing and replacing cross arms, supports, insulators,
lightening arresters, and fuse cutouts; and maintaining and repairing street light system.

¢ Performs related duties as required.

Knowledge, Skills, and Abilities

°  Working knowledge of the operation of the various trucks and equipment necessary to perform line
worker tasks.

*  Working knowledge of electrical principles and functions.

* Working knowledge of the tools, materials and methods used in power line construction and
maintenance,

*  Working knowledge of the hazards and related safety precautions involved in power line work.

¢ Skill in maneuvering trucks, equipment, and materials and supplies on the job sites.

* Ability to use power fine tools and operate required equipment.

e Ability to understand written and oral instructions and read maps and electrical drawings.
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*  Ability to communicate effectively in oral and written forms.
*  Ability to maintain effective working relationships with the public, other employees and supervisors.

Physical Requirements

¢ Must be able to physically perform the basic life operational functions of climbing, balancing,
stooping, kneeling, crouching, crawling, reaching, standing, walking, pushing, pulling, lifting,
fingering, grasping, feeling, talking, and hearing.

*  Must be able to perform heavy work exerting up to 100 pounds of force occasionally, and/or up to
50 pounds of force frequently, and/or up to 20 pounds of force constantly to lift abjects.

*  Must possess the visual acuity to operate mobile equipment, monitor work site progress, perform
skilled electrical tasks, and inspect and assembie small parts.

Desirable Education and Experience

Graduation from high school supplemented by technical training in electrical principles and some electrical
distribution system experience; or an equivalent combination of education and experience.

Special Requirement

Possession of a valid North Carolina class B commercial driver's license.
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The role of the AMI System Technician will include:

* Install, replace, and maintain AMI meters for residential, commercial, and industrial
cusiomers

e Testand troubleshoot AMI meters and related equipment to ensure accurate data
collection and proper network functionality

e Repair or replace faulty meters and associated components, ensuring accurate
measurements and preventing service disruptions

* Collecting and analyzing data from AMI meters to identify trends, optimize energy
usage, and detect potential issues

e Interact with customers to address questions or concerns regarding their meter
readings, billing, or other related issues

e Installing, testing, and troubleshooting communication infrastructure for the AMI
network, ensuring reliable data transmission

o Retrofitting existing meters to join the AMI network

* Adhere to strict safety protocols when working with electrical equipment andin
potentially hazardous environments

An AMI (Advanced Metering Infrastructure) system technician benefits the community
by ensuring accurate and reliable utility services, improving grid efficiency, and enabling
utilities to respond quickly to issues like outages and leaks, ultimately leading to better
customer service and cost savings.

Here's a more detailed explanation of the benefits:

* Accurate Metering and Billing:

AMI systems, maintained by technicians, provide real-time data on utility consumption,

leading to more accurate billing and reduced disputes.
» Improved Grid Efficiency:

AMI systems allow utilities to monitor the grid's performance, identify potential problems,
and optimize energy distribution, leading to a more reliable and efficient power grid.

o Faster Response to Issues:

AMI systems enable utilities to detect and respond to issues like outages and leaks more
quickly, minimizing disruptions and damage.
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s+ Enhanced Customer Service:

AMI systems provide customers with access to detailed usage data, allowing them to
better understand their consumption patterns and manage their energy usage.

o Cost Savings:

AMI systems can help utilities identify and address issues like leaks andtheft, leading to
reduced waste and lower costs for both the utility and the customers.

o  Water Conservation:

AMI systems can help identify and address water leaks, which can lead to significant water
waste and increased water bills.

+ Improved Safety:

AMI systems can help utilities identify and address potential safety hazards, such
as tampered meters, ensuring a safer environment for everyone.

¢ Data collection:

AMl systems can collect a range of data, including indicators of tampering, data collected
at setintervals, details regarding power outages and the quality of electricity supplied.

Through monitoring of the AMI system being used by the Town of Ayden we have been able
to identify and address issues with six electric meters as well as alert over fifteen
customers of water leaks at their homes in just the past couple of weeks. These issues
were identified and addressed within 24 hours saving costs the town and the customers by
reducing waste and reducing or preventing potential property damage for the customer.
These instances show the benefit and effectiveness of the system when functioning
properly.

Currently there are over 200 residential customers with smart water meters that are not
communicating with the AMI system. These numbers continue to grow monthly. It’s
important to remember that some issues are likely to occur, as with any undertaking. To
provide the full benefits to the town as well as to ALL customers, a technician is needed to
complete the installation, troubleshooting, repairs, and maintenance. This position is
essential for the smooth and efficient operation of the system. Without it, the system will
not function effectively.
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Governmental activities: Governmental activities decreased the Town's net position by $29,202.
Business-type activities: Business-type activities increased the Town of Ayden’s net position by $2,757,704.

Financial Analysic of the Town's Funds

As noted earlier, the Town uses fund accounting to ansure and demonstrate compliance with finance-related legal requirements.

Governmental Funds. The focus of the Town's governmental funds is to provide information on near-term inflows, outflows, and balances
of usable resources. Such information is useful in assessing the Town af Ayden's financing requirements. Specifically, fund balance
available for appropriation can be a useful measure of a government's net resources available for spending at the end of the fiscal year.

The general fund is the chief operating fund of the Town. At the end of the current fiscal year, the Town's fund batance unassigned In the
General Fund was $1,304,934 while total fund balance reached $2,720,616. The Town currently has an. unassigned fund balance of 21% of
General Fund expenditures while total fund balance represents 44% of the same amount.

At June 30, 2024, the governmental funds of the Town reported-a combined fund balance of $3,007,572, a $8,368 increase over last year.

General fund Budgetary Highligihts: During the fiscal year, the Town revised the budget on several occasions. Generally, budget
amendments fall into ane of three categories: 1} amendments made to adjust the estimates that are used to prepare the original budget
ordinance once exact information is available; 2) amenaments made to recognize new funding amounts from -external sources, such-as
Federal and Siate grants; and 3) increases in appropriations that become necessary to maintain services.

Proprietary Funds: The Town's praprietary funds provide the same type of information found in the govemmen! -wide statements but in
more detail. Unrestricted ne position of the Electric Fund at the end of the fiscal Yy amounted td 85,289 bzs, the Water and Sewer
Fund amounted 1o nd the Stormwater Utility Fund amounted twsZDS 540. Y

Capital Asset and Debt Admihistratian

Capital assets. The Town of Ayden's net investment in capital assets for its governmenta! and business-type activities as of June 30, 2024,
totals $23,525,248 (net of accumulated depreciation). These assets include buildings, lahd, plant and distribution systems, equipment,

and vehicles,
Yown of Ayden's Capital Assets
{net of depreciation and amortization)
Figure &
Governmental " Business-Type
Activities Activities . ..o jTotal
2023 2024 L2023 0 T U034 L 2623 )
Land $ 738,404 $ 738,404 5 68,661 $ 68,661 $ 807,065 .$ 807,065
Construction in progress 417,398 - 3,164,145 - 3,582,143 -
Buildings/Plant 1,246,435 1,153,542 13,900,834 17,812,277 15,147,269 18,965,919
Other Improvements 689,589 592,131 - - 689,589 592,131
Equipment ‘ 183,243 191,516 1,519,517 1,307,558 1,702,760 1,499,074
Vehicles 518,448 1,282,017 379,616 379,042 1,198,064 1,661,059
Total $ 4,094,117 S 3,957,710 $ 19,032,773 $ 19,567,538 § 23,126,890 § 23,535,348
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Town of Ayden

Payable Register
Payable Detail by Vendor Name

Packet: APPKT08064 - Marsha Hall

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 4285 - SOUTHERN BANK Vendor Total: 30.70
INV0010873 Invoice 6/1/2025 5/19/2025 6/16/2025 5/19/2025 30.70 0.00 0.00 0.00 30.70
May 2025 Credit Card MHall APBNK - APBNK No Payment Date: 6/1/2025 Bank Draft: DFT0005576
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
Pitt County Courthouse No Units 0.00 0.00 30.70 0.00 0.00 0.00 30.70
Distributions
Account Number Account Name Project Account Key Amount Percent

CODE ENFORCEMENT

30.70 100.00%
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Payable Register Packet: APPKT08064 - Marsha Hall

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 1 30.70 0.00 0.00 0.00 30.70 30.70 0.00
Grand Total: 30.70 0.00 0.00 0.00 30.70 30.70 0.00
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Payable Register Packet: APPKT08064 - Marsha Hall
Account Summary

Account Name Amount
CODE ENFORCEMENT 30.70
Total: 30.70
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f:-{ C2”) Smiles and Frowns Playhouse
Z\/\' /\ P.O. Box 429 Ayden, NC 28513

March 29, 2025

Mr. Thomas Duncan

Town of Ayden

Parks and Recreation Department
4354 Lee Street

Ayden, NC 28513

RE: Smiles and Frowns Playhouse Theater Upgrade Donation
Dear Thomas,

Smile and Frowns Playhouse has agreed to make a donation to the Town of
Ayden Parks and Recreation Department in the amount of $3,161.00, with the
intent that these funds will be used to assist with funding the replacement of the
set of exterior double doors on the north side of the Doug Mitchell Memorial
Theatre, located at 4354 Lee Street, Ayden, NC, 28513. This donation will be
distributed to the Town of Ayden by no later than April 14, 2025.

Thank you,

I

Nick DiTucci

Board President

Smiles and Frowns Playhouse
nick.ditucci@smilesandfrowns.org

cc: Susan McCrea, Artistic Director, Smiles & Frowns Playhouse
cc: Michelle Wood, Treasurer, Smiles & Frowns Playhouse
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Il BOLTON .
\) & MENK

Real People. Real Solutions.

North Carolina Rural Downtown Economic Development Grant
Provides funding to communities to grow and support downtown revitalization and economic development efforts.

Agency: North Carolina Department of Commerce Application Due: April 28, 2025
Max Award Amount: $850,000 Funding Source: State
Matching Requirement: 5% Program Website: RDEDG
Eligibility

Eligible Applicants: City or county governments located in Tier 1 or Tier 2 counties and rural census tracts in Tier 3 counties.
Eligible Project Types: Improvements within a downtown district that fall within the three categories below
- Public infrastructure - alleys, streetscapes, waterfront developments, and parks
- Public buildings - community center, theater, civic center, recreation center, or library (new construction projects are
not eligible)
- Mixed-use downtown development - retail, restaurant, service, professional, nonprofit, governmental, institutional,
or residential

Prerequisites:
- Ensure that potential or existing clients are eligible for the grant program by using the above hyperlink to determine
tier status for the applicable project area
- Project outcomes include a job creation component from private businesses expected to benefit from the project
- Pass a resolution for the application and commitment to the 5% match amount of the total project costs before
submittal

Overview

This program funds renovations or additions to new development projects that help attract business into downtown spaces.
An Environmental Review is part of the application process and must be completed prior to rereiving grant funding.
Detailed color maps depicting the proposed improvements and floor plans to be improved must also be included in the
application.

Once submitted, applications will receive higher priority considerations if they are in Tier 1 or 2 counties and are working with
NC Main Street & Rural Planning Center in programming and planning efforts for their downtown.

Application Process

Eligible communities are required to submit a final application to the North Carolina Department of Commerce through the
online grants management portal by 5:00 pm on April 28, 2025. The Funding Work Group can register on behalf of clients,
draft the application for review, and assist clients in submitting final applications.

Additional Resources
Bolton & Menk, Inc. Internal Resource:
- Grant Meacci - Principal Landscape Architect
- Lorna Allen - Landscape Architect Project Manager
- Application and administration assistance, Drayton Arnold - Funding Specialist

Copyright © 2025 Bolton & Menk, Inc., All rights reserved
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BOLTON
& MENK

Real People. Real Solutions.

yaen, Norin Larolina runaing vpportunities

Below are state grant and loan funding opportunities for parks, transportation, water/wastewater, and water resources for
the Town of Ayden.

Parks and Recreation Trust Fund

Eligible Projects: land acquisition, construction or renovation of recreation facilities, and protection of community
natural resources

Eligible Applicants: local governments

Award: the maximum is $500,000 per application

Minimum Application Requirements: ensure your potential or existing client has budgeted for the 1 to 1 match
requirement, review the public participation component of scoring and positioning the application, and ensure ER can
be completed as part of the application '

Application Deadline: May of each year

Program Guidance: PARTF

Land and Water Conservation Fund

Eligible Projects: acquisition, development, renovation, and combination projects for outdoor public recreation

Eligible Applicants: local governments and tribes

Award: the maximum is $500,000 per application

Minimum Application Requirements: there is a 50% match requirement, and applicants must own the park property for
proposed renovation improvement projects

Application Deadline: Jun. — Aug. each year

Program Guidance: LWCF

Accessible Parks Program

Eligible Projects: construction of special facilities or the adaptation of existing facilities that meet the unique needs of
people living with disabilities or enable them to participate in recreational sporting activities

Eligible Applicants: local governments

Award: the maximum is $500,00 per application

Minimum Application Requirements: land acquisition is not eligible under this program, and projects must match the
grant with $1 of local funds for every $5 of grant funds

Application Deadline: Feb. — May of each year

Program Guidance: Accessible Parks
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Outdoor Recreation and Legacy Grant Program

Eligible Projects: developing new or renovating existing outdoor recreation facilities. Including community parks,
campgrounds, sports fields, courts, picnic areas, tracks, water-based recreation facilities, and pools.

Eligible Applicants: eligible sub-recipients include local governments and federally recognized tribes of at least
30,000 people and project areas within underserved communities

Award: $300,000 - $15,000,000

Minimum Application Requirements: there is a 1 to 1 match requirement, and awarded sub-recipients must abide by
the National Parks Service in perpetuity requirements of utilizing the project are for only public outdoor recreation
Application Deadline: Final applications are due Spring of each funding year

Program Guidance: NCDPR ORLP

Recreational Trails Grant Program

Eligible Projects: new trail/greenway construction, trail/greenway renovation, approved trail/greenway facilities &
trailhead markers, purchase of tools to construct and/or renovate trail/greenway, land acquisition for trail purposes,
planning, legal, environmental, and permitting (up to 10% of grant costs)

Eligible Applicants: local governments and nonprofit organizations

Award: $10,000 - $100,000

Minimum Application Requirements: there is a 25% match requirement

Application Deadline: September 2025

Program Guidance: RTP

Complete the Trails Grant Program

Eligible Projects: planning or developing connecting trails to the state trail system.

Eligible Applicants: local governments with less than 25,000 in population and located within 6 miles of an existing or
planned segment of a state trail

Award: $25,000 - $100,000

Minimum Application Requirements: there is a 1 to 1 match requirement for communities with a population between
5,000 and 25,000 and no match requirement for communities with a population less than 5,000. All constructed land
trails must be natural surface

Application Deadline: Apr. — Jun. of each year

Program Guidance: Complete the Trails

North Carolina Department of Commerce
Rural Downtown Economic Development Grant Program
Eligible Projects: Infrastructure improvements to public infrastructure, public buildings, and mixed-used downtown
development
Eligible Applicants: City or county governments located in Tier 1 or Tier 2 counties and rural census tracts in Tier 3
counties
Award: The maximum award amount is $850,000

Minimum Application Requirements: The passing of a resolution is required before application submittal, there is a job
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creation requirement of the expected development within the downtown area being developed, and an ER is part of the
application process.

Application Deadline: April 28, 2025

Program Guidance: RDEDG

Rural Transformation Grant Program

Eligible Projects: public improvements that help retain businesses and attract customers to business districts, downtown
economic development initiatives, business building improvements, resilient neighborhoods, and training, technical
assistance, and educational programs

Eligible Applicants: City or county governments located in Tier 1 or Tier 2 counties and rural census tracts in Tier 3
counties

Award: up to $950,000

Minimum Application Requirements: an environmental review is a part of the application process

Application Deadline: NA

Program Guidance: Rural Transformation

North Carolina Department of Environmental Quality

Division of Water Infrastructure
Clean Water State Revolving Fund
Eligible Projects: Plans, design, and construction of wastewater treatment facilities, collection systems, stream
restorations, stormwater BMPs, and stream restoration.
Eligible Applicants: Local government units, non-profit water systems, and investor-owned utilities
Award: The maximum loan is $35 million, and the maximum principal forgiveness is $500,000
Application Requirements: PE signature must be on the application budget, a resolution must be passed prior to
submittal, and any funding applications that require an EIS that have not yet been completed will not be accepted by
NCDEQ.
Application Deadline: Bi-annual funding rounds occur in March and September of each year
Program Guidance: NCDEQ CWSRF

Drinking Water State Revolving Fund

Eligible Projects: Plans, design, and construction of water treatment facilities, distribution systems, supply tanks, and
transmission systems.

Eligible Applicants: Local government units, non-profit water systems, and investor-owned utilities

Award: The Maximum loan is $25 million, and the maximum principal forgiveness is $500,000

Minimum Application Requirements: PE signature must be on the application budget, a resolution must be passed prior
to submittal, and any funding applications that require an EIS that have not yet been completed will not be accepted.
Application Deadline: Bi-annual funding rounds occur in March and September of each year

Program Guidance: NCDEQ DWSRF
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Lead Service Line Funding

Eligible Projects: (1) removal of known lead service lines and lead connectors, (2) projects to find and replace lead
service lines and lead connectors, and (3) projects to inventory lead service lines. This may include lead goosenecks,
pigtails, and connectors.

Eligible Applicants: Local governments, non-profit water companies, and investor-owned utilities

Award: S5 million for replacement projects, $2 million for find-and-replace projects, and $1 million for inventory
projects

Minimum Application Requirements: A resolution must be passed before submittal, and wet signatures are required
for all submittal forms

Application Deadline: rolling basis

Program Guidance: NCDEQ LSL

Emerging Contaminants

Eligible Projects: Construction or planning projects addressing any per and polyfluoroalky! (PFAS) in water or
wastewater systems.

Eligible Applicants: Local governments, non-profit water companies, and investor-owned utilities

Award: 100% principal forgiveness up to $500,000

Minimum Application Requirements: A resolution must be passed prior to submittal, and wet signatures are required
for all submittal forms

Application Deadline: Spring of each year

Program Guidance: NCDEQ BIL DWSRF EC

Community Development Block Grant — Infrastructure

Eligible Projects: Drinking water and wastewater projects

Eligible Applicants: Non-entitlement communities (cities with a population under 50,000 and counties with a population
under 200,000) are eligible for funding

Award: $3 million over three years with no match requirement

Minimum Application Requirements: Projects must satisfy the HUD national objective of benefiting at least 51% of LMl
persons within a project area. The governing body must hold a public hearing before the grant submittal, and a PE
signature is required for the project budget application submittal.

Application Deadline: Typically, one funding cycle is due in September of each year, but if additional funds are available,
NCDEQ will solicit another round of funding in the Spring.

Program Guidance: NCDEQ CDBG-|
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Water Resources Development Grant Program — State & Local Projects

Eligible Projects: Implementation of water management, stream restoration, and water-based recreation projects. This
program also provides a 50% cost-share for conducting feasibility or engineering studies to support project
implementation.

Eligible Applicants: Local governments

Award: up to $200,000

Minimum Application Requirements: 50% matching funds are required for the project, and a pre-application site visit is
required before application submittal

Application Deadline: There are two application cycles each year. Spring applications are from Jan. 1 —Jun. 30, and Fall
applications are from Jul. 1 - Dec. 31.

Program Guidance: NCDEQ WRD

NRCS-EQIP Water Resources Development Grant: Stream Restoration

Eligible Projects: Channel bed stabilization, critical area planting, mulching, riparian forest buffer, spoil spreading,
stream crossing, streambank and shoreline restoration, tree/shrub establishment, exclusion fences, and other

Eligible Applicants: local governments

Award: there is no maximum award amount

Minimum Application Requirements: a site visit is required with the Division of Water Resources before submitting a
pre-application and further project information

Application Deadline: There are two application cycles each year. Spring applications are from Jan. 1 - Jun. 30, and Fall
applications are from Jul. 1 — Dec. 31.

Program Guidance: NRCS-EQIP

319 Grant Program

Eligible Projects: highly targeted nutrient and sediment reduction projects in a single HUC-12 watershed, riparian
restoration using bioengineering and/or green methods, wetland and floodplain restoration, stormwater management
projects, stream restoration, and watershed management plans

Eligible Applicants: Local governments, councils of governments, interstate and intrastate agencies, nonprofit
organizations, academic institutions, and state-recognized tribes

Award: $50,000 - $300,000

Minimum Application Requirements: there is a match requirement of 40%, and applicants may request a reduction in
match requirements if their project is benefitting an underserved community

Application Deadline: Apr. — May of each year

Program Guidance: 319 Grant Program

North Carolina Department of Agriculture and Consumer Services
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Streamflow Rehabilitation Assistance Program
Eligible Projects: vegetative debris removal, instream sediment removal, streambank stabilization, stream restoration,
repair and rehab of P.L. 566 small watershed structures
Eligible Applicants: Soil and Water Conservation Districts, local governments, water or sewer authorities, nonprofit
organizations
Award: range from $100,000 - $300,000
Minimum Application Requirements: Maps, photos, and any funding commitments

Application Deadline: Jan. — Feb of each year
Program Guidance: NCAGR StRAP

North Carolina Department of Commerce

Industrial Development Fund — Utility Account

Eligible Projects: Construction or improvements to water, sewer, gas, telecommunications, transportation,
infrastructure, or electrical utility lines.

Eligible Applicants: Local governments with Tier 1 and Tier 2 distressed designations for 2025.

Award: award amounts range depending on funding availability and project need

Minimum Application Requirements: Applications must show the creation of full-time jobs in the private sector within
24 months of the grant award

Application Deadline: pre-applications should be submitted at least 45 days before the published date of the next Rural
Infrastructure Authority meeting.

Program Guidance: IDF — Utility Account

State Rural Grants — Infrastructure
Eligible Projects: The Infrastructure Program provides grants to local governments to assist with public infrastructure

projects that will lead to the direct creation of new, full-time, private-sector jobs.
Eligible Applicants: local governments

Award: dependent on program

Minimum Application Requirements: a 5% match is required for all projects
Application Deadline: February 24, 2025

Program Guidance: Rural Infrastructure Grants

Golden Leaf Foundation

SITE Program

Eligible Projects: Funding to support communities in identifying potential industrial sites for economic development,
enabling the completion of due diligence on industrial sites identified, or extending public utilities to conduct grading
and clearing industrial sites.

Eligible Applicants: Local governments and nonprofit organizations that provide a letter of support from the county
government
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Award: up to $1,500,000

Minimum Application Requirements: Projects in counties with a Tier 3 ranking in at least three of the past five years are
required to provide a match of 15% of the Golden LEAF award for Due Diligence and Development phase awards. There
is no match requirement for the Identification phase, regardless of county.

Application Deadline: The deadline is in September of 2025, but the Golden LEAF Board will consider
applications at each regularly scheduled meeting throughout the year. Applications are accepted year-round.

Program Guidance: SITE

Economic Catalyst Grants Program

Eligible Projects: Costs associated with public infrastructure projects occurring in tobacco-dependent or economically
disadvantaged areas

Eligible Applicants: Local government and nonprofit organizations

Award: there is no funding range

Minimum Application Requirements: Applications must fund projects that will create full-time jobs. Companies that
commit to creating jobs for the project must also submit a funding application before announcing a decision to locate and
create jobs.

Application Deadline: rolling basis

Program Guidance: Economic Catalyst

Open Grants Program

Eligible Projects: Economic Development projects that extend water, sewer, or road infrastructure to an industrial
development site that will create full-time jobs.

Eligible Applicants: Local governments and nonprofit organizations

Award: up to $500,000

Minimum Application Requirements: The project is expected to result in significant community outcomes, involve
multi-jurisdictional partners, and leverage other funding sources

Application Deadline: October — December 2025

Program Guidance: Open Grants

Building Resilient Infrastructure in Communities

Eligible Projects: shovel-ready or phased infrastructure projects and capacity-building activities that result in mitigation
or future risk reduction of natural hazards

Eligible Applicants: local governments and entities assisting Economically Disadvantaged Rural Communities

Award: $800,000 - $10,000,000

Minimum Application Requirements: a benefit-cost analysis is required to be submitted with the application, and there
is a 25% match requirement for projects

Application Deadline: Applications due Summer 2025

Program Guidance: NCDPS BRIC
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North Carolina Department of Justice

Environmental Enhancement Grant Program

Eligible Projects: wetland restoration, land acquisition, storm-water remediation, stream stabilization, buffer
installations, and others

Eligible Applicants: Local governments and nonprofit organizations

Award: 55,000 - $500,000

Minimum Application Requirements: there is not a match requirement, but providing a match will score projects higher
during the application evaluation

Application Deadline: Feb. — Apr. of each year

Program Guidance: Environmental Grants

North Carolina Department of Cultural and Natural Resources

s i £ 1 iAS . C

North Carolina Land and Water Fund: Acquisition, Restoration, Innovative Stormwater, and Planning
Programs

Eligible Projects: There are four different funding programs through the North Carolina Land and Water Fund. Each
program funds projects related to land and water conservation. The below link provides more details on each program,
and eligible project uses

Eligible Applicants: local governments and nonprofit organizations

Award: dependent on the funding program

Minimum Application Requirements: matching funds are not required for the program, but projects provided no match
are rarely funded

Application Deadline: Feb. — Mar. of each year for all program

Program Guidance: NCLWF Funding Programs

North Carolina Department of Transportation

Integrated Mobility Division (IMD) Multimodal Planning Program

Eligible Projects: Development of a multimodal network plan or a comprehensive bicycle or pedestrian transportation
plans.

Eligible Applicants: local governments

Award: $35,000 - $190,000

Minimum Application Requirements: There is a 10% - 50% match depending on the population size

Application Deadline: February — May of each year

Program Guidance: NC IMD Planning
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Congestion Mitigation & Air Quality (CMAQ)
Eligible Projects: Funds transportation projects and programs that are aimed at improving are quality and reducing
congestion.
Eligible Applicants: local governments
Award: NC funding is determined by federal transportation legislation
Minimum Application Requirements: only available in areas that do not meet national air quality standards
Program Guidance: CMAQ

Attachment H
Copyright © 2025 Bolton & Menk, Inc., All rights reserved

Page 130



Page 131



Downtown Ayden Retail Marketplace Snapshot-May of 2024

The purpose of this report is to give Downtown Ayden the baseline information for a better
understanding of its current market. The NC Main Street & Rural Planning Center Staff studied
the retail marketplace data within a 5, 10 and 20- minute drive times to the downtown area.
The retail leakage analysis examines the quantitative aspects of the retail opportunities.

By reviewing the retail gap, we can:

e Understand how well the retail needs of residents are being met.
e Uncover unmet demand and possible opportunities.
e Understand the strengths and weaknesses of the local retail sector.

When consumers spend their dollars outside the specific radii of Downtown Ayden this is
known as “Retail Gap” throughout this report. Retail Gap or leakage indicates an unmet
demand in the trade area. This suggests the possibility the community can support additional
retail for those business categories. Residents within the specified primary trade areas are
purchasing products outside that area indicating opportunity to capture those dollars within
the downtown district.

There are also categories for which Downtown Ayden exceeds the local market demand. Those
are measured as red numbers on the below report. For the 5, 10 and 20- minute drive time
information, this means that Downtown Ayden is exceeding its market potential in these
categories. This retail surplus means the community’s trade area is capturing local market plus
attracting non-local shoppers. Surplus means the community has possibly developed strong
clusters of retail that have broad geographical appeal.

You can also seek additional retail market data that Pitt County Economic Development
or the Mid-East Regional Council of Governments can provide. This report is based on the data
collected and should serve as a starting point for your economic vitality efforts.

Attachment H

Page 132



We highly encourage you to couple this report with consumer surveys to get a complete
understanding of the Downtown Ayden potential. The NC Main Street and Rural Planning
Center can share examples of consumer surveys and assist with this process as needed.

Defining the downtown trade area is critical in determining retail opportunities for the
downtown market. The NC Main Street & Rural Center staff reviewed the data within the 5, 10
and 20-minute drive two segments. Downtown Ayden should be targeting residents within
these two areas. The goal is to capture the retail sales volume leaking to neighboring
communities, such as Greenville. The chart below shows total industry summaries for the 5, 10
and 20-minute drive times to downtown. It details the total retail sales gap, potential 10%
capture and retail square footage needed to attract this sales volume.

The sales per square foot column in the charts is the average number based on recent research
across the state. Typically, restaurant annual retail sales are higher than $300 per square foot.
There are variables that impact this number such as building owned versus rented, rental rates
either higher or lower as well as overall expenses, such as employee wages, insurance, utilities,
etc. Surplus is shown as a red number and retail gap is shown as a black number.

Distance Total Retail Gap 10% Capture Sales/SF S.F. Needed
5-minute $4135,356 $413,536 $300 1,378
Drive-Time

10-minute $14,896,171 $1,489,617 $300 4,965

Drive Time

20-minute $38,233,271 $3,823,327 $300 12,744
Drive Time

The above chart shows the aggregate number of potential sales within the 5, 10, and 20-minute
drive-times from Downtown Ayden. Below you will see these numbers broken down by retail
category.

5-Minute Drive Time from Downtown
Ayden
Primary Trade Area 5-Minute drive time DOWNTOWN POTENTIAL

Business Type Retail Gap 10% of Retail Gap Sales/SF Gl
10% $300 = Needed

Electronics Stores $ 522,735 | $ 52,274 | $ 300 174
Home Centers $ 2,169,051 | $ 216,905 | $ 300 723
Hardware Stores $ 343,149 | $ 34315 | $ 300 114
Nursery, Garden Center and Farm Supply Stores $ 461,359 | $ 46,136 | $ 300 154
Beer, Wine and Liquor Stores $ 639,062 | $ 63,906 | $ 300 213
§ 413535 [ § 413,536 | $ 0] 1378
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10-Minute Drive Time from Downtown

Ayden
Primary Trade Area 10-Minute Drive Time DOWNTOWN POTENTIAL
Business Type Retail Gap 10% of Retail Gap Sales/SF SF
10% $300 Needed
Appliance Stores $ 504,509 | $ 50,451 | $ 300 168
Electronics Stores $ 1,282,545 | $ 128,255 | $ 300 428
Home Centers $ 6,735,674 | $ 673,567 | $ 300 2,245
Hardware Stores $ 787,383 | $ 78,738 | $ 300 262
Specialty Food Stores $ 860,802 | $ 86,080 | $ 300 287
Beer, Wine and Liquor Stores $ 2,533,857 | $ 253,386 | $ 300 845
Luggage and Leather Goods Stores $ 686,523 | $ 68,652 | $ 300 229
Used Merchandise Stores $ 708,749 | $ 70,875 | $ 300 236
Drinking Places $ 796,129 | $ 79,613 | $ 300 265
Total Gap $ 14,896,171 | $ 1,489,617 | $ 300 4,965
20-Minute Drive Time from Downtown
Prima ade Area 20 e Drive e DO 9 PO A
B e pe e ap 0% ot R ap ale
0% 00 eeded
Specialty Food Stores $ 4,270,080 | $ 427,008 | $ 300 1,423
Beer, Wine and Liquor Stores $ 17,497,700 | $ 1,749,770 | $ 300 5,833
Women's Clothing Stores $ 1,930,046 | $ 193,005 | $ 300 643
Children's and Infants' Clothing Stores $ 551,031 | $ 55,103 | $ 300 184
Clothing Accessories Stores $ 2,126,243 | $ 212,624 | $ 300 709
Luggage and Leather Goods Stores $ 5,501,809 | § 550,181 | $ 300 1,834
Florists $ 519,401 | $ 51,940 | $ 300 173
Used Merchandise Stores $ 1,021,093 | $ 102,109 | $ 300 340
Drinking Places $ 4,815,868 | $ 481,587 | $ 300 1,605
Total Gap $ 38,233,271 | $ 3,823,327 | $ 300 12,744

5-Minute Drive Time

Category Retail Surplus
Grocery Stores S 12,479,988
Pharmacies and Drug Stores S 6,848,367
Family Clothing Stores S 2,543,723
Jewelry Stores S 470,188
Full-Service Restaurants S 555,237
Limited-Service Restaurants S 2,890,895
Total $ 25,788,398

10-Minute Drive Time

Category Retail Surplus
Home Furnishing Stores ) 858,886
Nursery, and Garden Supply Stores S 4,747,799
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Grocery Stores

Pharmacies and Drug Stores
Family Clothing Stores 5,317,906
Jewelry Stores 1,195,985

S 12,520,782

S

S

S
Sporting Goods S 661,148

S

S

S

S

14,514,203

Hobby, Toy, and Game Stores 882,355
Book Stores 797,218
Limited-Service Restaurants 1,616,372
Total 43,112,654

20-Minute Drive Time Retail Surplus
Category Retail Surplus
Appliances S 1,003,429
Electronics Stores S 6,140,409
Home Centers S 2,582,169
Paint and Wallpaper Stores S 3,326,005
Nursery, and Garden Supply Stores S 34,698,273
Grocery Stores S 17,102,771
Pharmacies and Drug Stores S 25,697,432
Cosmetics and Beauty Supply Stores S 9,566,670
Women’s Clothing Stores S 1,278,659
Family Clothing Stores S 3,451,112
Shoe Stores S 5,529,835
Jewelry Stores S 8,371,180
Sporting Goods S 8,521,300
Hobby, Toy, and Game Stores S 9,795,059
Book Stores S 13,162,136
Department Stores S 11,243,364
S
S

Office Supply and Stationary Stores 2,109,187
Full-Service Restaurants 11,809,137
Limited-Service Restaurants S 81,557,475
Total $ 254,836,602

The retail surpluses confirm that Downtown Ayden is attracting a disproportionate amount of
retail sales in these categories and potential exists to attract additional retail and restaurant
establishments to take advantage of the additional business potential.

Below are two tables showing the projected sales growth in different commercial categories.
This information can help your recruitment process.
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5-Minute Drive Time Measurement

Ayden Demand Growth by Retail Store Types
Primary Trade Area: 5 Minute Drive Time

Business Type

Home Centers $
Grocery Stores $
Pharmacies and Drug Stores $
Full Service Restaurants $
Limited Service Restaurants $

Total Sales $

2024

Demand

2,169,051
7,629,385
3,357,178
3,819,303
3,195,411
20,170,328

Compound

Growth Growth

S Rate (%)
$ 2,344,830 | $ 175,779 2
$ 8,185120 (§ 555,736 1
$ 3,436,537 | § 79,359 1
$ 4,102,172 | § 282,869 1
$ 3,425,352 | § 229,941 1

$ 21,494,011 | $ 1,323,684

Note: The compound annual growth rate (CAGR) is the annualized average rate of revenue growth

between two given years, assuming growth takes place at an exponentially compounded rate. The most

important factor in both charts is the amount of projected growth per category.

10-Minute Drive Time Measurement

Ayden Demand Growth by Retail Store Types
Primary Trade Area 10-Minute Drive Time

Business Type

Furniture Stores
Home Furnishings Stores
Electronics Stores
Home Centers
Hardware Stores
Nursery, Garden and Farm Supply Stores
Grocery Stores
Beer, Wine and Liquor Stores
Pharmacies and Drug Stores
Sporting Goods Stores
Office Supplies and Stationary Stores
Drinking Places
Full Service Restaurants
Limited Service Restaurants
Total Sales

P PO PP PP RN

2024

Demand

2,747,709
2,044,651
3,242,369
8,428,417
1,334,924
1,970,924
30,052,599
2,533,857
13,012,392
2,025,155
1,063,390
1,128,206
14,595,044
12,307,279
96,476,916

DOWNTOWN POTENTIAL Compound
2029 Growth Growth
Demand S Rate (%)
$ 2,985,169 | $ 237,459 2
$ 2,301,597 | $ 256,946 2
$ 3,619,193 | $ 376,824 2
$ 9,242,922 | $ 814,505 2
3 1,458,713 | $ 123,789 2
$ 2,148,713 | $ 177,789 2
$ 32,356,374 | § 2,303,774 2
$ 2,722,123 | $ 188,266 1
$ 13,636,026 | $ 623,634 1
$ 2210417 | $ 185,262 2
$ 1,126,393 | $ 73,003 1
$ 1,267,835 | $ 139,629 2
$ 16,195,737 | $ 1,600,693 2
$ 13,616,455 | $§ 1,309,176 2
$ 104,887,667 | $ 8,410,749

Note: The compound annual growth rate (CAGR) is the annualized average rate of revenue growth

between two given years, assuming growth takes place at an exponentially compounded rate. The most

important factor in both charts is the amount of projected growth per category.
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20- Minute Drive Time Measurement

|Ayden Demand Growth by Retail Store Types
Primary Trade Area 20-Minute Drive Time DOWNTOWN POTENTIAL Compound

\Business Type 2024 2029 Growth Growth
\ " Demand Demand S Rate (%)

Furniture Stores $ 21,203904 | $ 22,787,914 | $ 1,584,010 1
Home Furnishings Stores $ 15751551 | $ 17,553,623 | $ 1,802,072 2
Appliance Stores $ 5,826,895 | $ 6,341,312 | $ 514,418 2
Electronics Stores $ 25598687 | $ 28,268,409 | $§ 2,669,723 2
Home Centers $ 64504171 | $ 71,049,832 | § 6,545,662 2
Paint and Wallpaper Stores $ 5,137,855 | $ 5,767,771 | $ 629,916 2
Hardware Stores $ 10,210,044 | $ 11,220,317 | $§ 1,010,273 2
Nursery, Garden and Farm Supply Stores $ 15223147 | $ 16,613,081 | $ 1,389,934 2
Grocery Stores $ 241,639,785 | $ 256,787,042 | $ 15,147,257 1
Specialty Food Stores $ 6,931,038 | $ 7,396,765 | $ 465,727 1
Beer, Wine and Liquor Stores $ 20,540,483 | $ 21,736,523 | $ 1,196,041 1
Pharmacies and Drug Stores $ 102,282601 | $ 107,045,268 | $ 4,762,667 1
Cosmetics and Beauty Supplies $ 7,450,784 | $ 7,799,843 | $ 349,059 1
Sporting Goods Stores $ 15,777,209 | $ 17,131,436 | $§ 1,354,227 2
Hobby, Toy and Game Stores $ 5,881,550 | $ 6,435,925 | $ 554,375 2
Book Stores $ 3,476,629 | $ 3,683,125 | $ 206,496 1
Office Supplies and Stationary Stores $ 3,643,121 | $ 3,894,073 | $ 250,952 1
Gift, Novelty and Souvenir Stores $ 4642118 | $ 4872142 | $ 230,024 i
Pet and Pet Supply Stores $ 7,403,850 | $ 8,123,562 | $ 719,712 2
Drinking Places $ 8,807,149 | $ 9,818,034 | $ 1,010,885 2
Full Service Restaurants $ 115,440,360 | $ 126,853,217 | $ 11,412,856 2
Limited Service Restaurants $ 97,703,205 | $ 106,991,411 | $ 9,288,206 2
' Total Sél.es $ 805,076,136 | $ 868,170,625 | $ 63,094,492

Note: The compound annual growth rate (CAGR) is the annualized average rate of revenue growth
between two given years, assuming growth takes place at an exponentially compounded rate. The most
important factor in both charts is the amount of projected growth per category.

Retail Sales per Capita (Source: U.S. Census QuickFacts)

Total retail sales per capita for 2017 (the last measured year on this site) are $13,247.

e 92.5% the Pitt County average of $14,307

* 96.4% of the NC average of $13,735

e 87.0% of the U.S. per capita average of $15,224.

e The report also reveals that Ayden accounts for 2.6% of the Pitt County annual retail sales
while accounting for 2.8% of the county population. Normally, municipalities overperform
relative to their percentage of the County population, but Ayden does not produce retail
sales that are equivalent, let alone exceeding, its share of the county population.

This reveals the need for more retail and restaurant offerings in Downtown Ayden to capture
more consumer dollars that are being spent outside of the community.
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U.S. Census on the Map

e 1,050 workers enter Ayden daily for employment.

e 122 workers live and work in Ayden.

e 85% more workers leave town daily than enter, which is not unusual for a community
located close to a major city.

e 1,951 workers leave Ayden daily for employment.

e The 1172 workers who either enter or live and work in Ayden daily are all potential
downtown consumers.

Placer.ai Mobile Location Data provides information about communities. Each of the below
graphs will be discussed:

Visitation data for is adjusted to exclude restricted locations
Metrics ?
Downtown Ayden, NC / East A... fiz
Visits 303.3K Panel Visits 15.5K
Visitors 69.7K Visits YoY +2.6%
Visit Frequency 435 Visits Yo2Y +6.5%
Avg. Dwell Time 90 min Visits Yo3Y +18.9%

303,300 annual visitors over the last 12 months; +2.6% over 2022. 4.35 is the visit
frequency and 90 minutes is the average dwell time. 69,000 unique visitors came to
Downtown Ayden.

Attachment H

Page 138



350K

296.7K 287 3K 300.9K 288.6K
300K —

250K
200K
160K
100K

50K

2021 2022 2023 Last 12

Months

Visitors in 2021, 2022, 2023 and the
last 12 months.

This shows how the downtown visits vary monthly. There are significant increases in May,
September, and November. Looking at the annual event calendar, these events seem to be
driving 2023 visitation:

Visits Trend !
Property Metric; Aggregation Annual Summary: Qutlier Indicators: fav |ﬂ}
A PR o r———— Iy p2
| O] v Visits v Daily v D) ' ©

8K
6K
[
£
w 4K
>
2K
: Fr A A A W
May 01 May 26 Jun20  Jul 15 Aug09 Sep3 Sep2§ Oci22 Navi7 Deci12 Jan06 Jan31  Feb 25 Mar2!  Apri5

Collard Festival

Tuesday Wednesday Thursday Friday Saturday
Sept. 5, 2023 Sept. 6, 2023 Sept. 7, 2023 Sept. 8,2023  Sept. 9, 2023
890 895 1,690 2,490 5,750

+0% (893) -4% (937) +67% (1,020) -43% (4,350) +27% (4,520)
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King of Q Barbeque Festival

Friday Saturday Friday Saturday

May 19, 2023 May 20, 2023 May 17, 2024 May 18, 2024

1,680 2,500 931 1,960

-19% vs 2022 (2,080) -18% vs 2022 (3,040) -45% vs 2023 (1,680) -23% vs 2023 (2,540)

Founders Day

Friday Saturday Saturday

Feb. 3, 2023 Feb. 4, 2023 Feb. 3, 2024

1,390 390 1,390

-7% vs 2022(1,500) +96% vs 2022(199) -7% vs 2023 (1,500)

Thursday, November 30, 2023

7,090
+15% (6,150)

Audience Overview ?
Property Dataset View =
B Census 2021 v Potential Market ¥  North Carolina v 1£)

d Bachelor's D
Property Mediart Househol e or‘s egree Median Age Most Common Ethnicity Persons per Household
Income or Higher
?:f",'“ff‘v" "y]de"‘,m $52.3K 37.2% 323 White (53.6%) 229
ast Avenug. Ayden NC
North Carolina $60.5K 33.0% 38.2 White (62.1%) 257

e 552,300 Median Household Income compared to $60,500 for North Carolina.
o U.S. Census data shows $53,000 (2022)
e 37.2% of visitors have a bachelor’s degree or higher, surpassing the 33.0% NC average.

Household Income 4 “

35%
30%
2 25%
E
s 20%
@
H
T 15%
s
® 0%
- I .
0%
515K S15K - 524 99K $25K - 549 99K S50K - 899 99K S100K - $149.99K >=§150K

*Demographics are based on a True Trade Area capturing 70% of visits | Data source: Census 2021
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The above graph details the income distribution among visitors.
e $50,000-$99,000 is the highest income distribution.
e $25,000-$49,999 is the second highest income distribution.
e Less than $15,000 is the third highest income distribution.

Daily visits ?

Proparties Metng:

A
«) v Visits v !

70K
80K

50K

40
30K
20
' b
0
Llendday Tuesdiy Wi sutiy Thursday Friday Saniday

The above graph shows when people are visiting Downtown Ayden, skewing higher on Friday
and Saturday, with a dramatic Sunday falloff.

=

Visits

=

=

Hourly Visits ?

Propertgs Metne

& v Visits v I €]
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12 00 am D200 am 04:00 am 06:00 am 00 00 am 1200 pm a2:00 pm 04.00 pm 06 ) pin 0800 pm 10.00 pm

&
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k=]
=
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S
=

The hourly visit data shows visitors begin to increase after 9:00am, peaking at noon, but
increasing again from 5:00pm-7:00pm. This data shows the value of businesses remaining open
past the traditional 5:00pm closing time.
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Visitor journey ?

Property Show by Show Home/Work:
: - [
Downtown Ayden, NC/ East A... Category Category Group o On
Prior Post
65.6% 61.3%
Home Home
Work ﬂ\ 6.9% Work
Vidant - Medical Center 1% > ___.__2:'_5_; Food Lion Grocery Store
2100 Stantensburg Rd, Greenville, ... 120 Nc 102 W, Ayden, NC, United St...
Maxway o 1.2% Sam's Club
249-G W 3rd St, Ayden, NC, Unitad ... 4240 Winterville Pkwy, Winterville, ...
Lowe's 0.6% 1% Piggly Wiggly
800 Thomas Langston Rd, Wintervill... 144 Third St #D, Ayden, NC, United ...

This chart shows where people originate prior to visiting downtown and where they go
afterward.

Visit Duration ?

Properties. Metric:

«© v Visits v Bl

o
100K Average Stay 289min
80K Median Stay 53 min
2 80K
8
> 40K
N I l
: HEm
<5 5-9 10-14 15-29 30-44 45-59 60-74 75-89 9U- 104105- 11912 49 =150

Minutes

The average stay is 89 minutes with the median stay 53 minutes.
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% of Visits <

B o
Map  Hybrid Wi ) Sest

The above map shows where 70% of Downtown Ayden visitors originate.

Household Income ?
Draperties -
[
-
o Average Income 72K
20%
Medlan Income 36K
15%
#
2
210
s
&

0% . I I I l l .
10K 15K < 20K 25K - 20K JEK - 20K 15K - 50K BOK - 75K 100K - 125K 150K . 200K

Household Income

*Demographics are based an a True Trade Area capturing 70% of visits | Data source: Census 2022

Of the Downtown Ayden visitors, the average income is $72,000 and median income is $50,000.
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Ethnicity

100%

80%

s

A% 298%

20% .
0%

Wite

*Demographics are based on a True Trade Area capturing 70% of visits | Data source: Census 2022

The above chart shows the ethnicity of Downtown Ayden visitors.

o 4 oS
Raleigl
o
(-3
10
# ot visnt
' "
Fayelteville
Map Hybrid

The above chart shows the entire Downtown Ayden Trade Area—where those visitors who
have come downtown during the last 12 months have travelled from.

Attachment H

« Open GIS

Page 144



Visits

Zipcodte / City % % of Total) ™
28513 . 92.1K (30.8%)
e Ayden, NC
o i fmzu i 31.6K (10.6%)
it ' R, 25530 27.3K(9.1%)
Visits ¢ o, P 5 I 6.9K (2.3%)
:f?"- " i,’?fi?’.wwrrv NC S‘QK(:!NE)
] Map  Hybrid : t 285?4 AN (1.5%)
Downtown Ayden Visitors by zip code:
28513 Ayden (30.8%) 27837 Grimesland (1.5%) 27526 Fuquay-Varina (0.4%)
28590 Winterville (13.1%) 28580 Snow Hill (1.2%) 28562 New Bern (0.4%)
27834 Bellarthur (10.6%) 28586 Vanceboro (1.2%) 27403 Greensboro (0.4%)
28530 Grifton (9.1%) 27812 Bethel (0.8%) 27530 Goldsboro (0.4%)
27858 Greenville {8.6%) 28538 Hookerton (0.8%) 28594 Emerald Isle (0.3%)
28501 Kinston (2.3%) 27817 Cocowinty (0.7%) 27893 Wilson (0.3%)
27828 Farmville (2.0%) 27886 Tarboro (0.5%) 27534 Goldsboro (0.2%)
27889 Washington (2.0%) 28551 La Grange (0.4%)
28504 Kinston (1.5%) 27892 Williamston (0.4%)

89.2% of Downtown Ayden visitors travel fewer than 30 miles.

Visits Frequency

Venues: Show:

[ @] v Visits v
120K

Average Visits v 100K

4,37 Visits 80K

60K

Visits

40K

20K

il 2 ] i 5 6 7 g 9 10-14 15.19 20-20

The above chart shows the number of annual visitors with the average being 4.37.
21.93% of visitors come from fewer than 3 miles away.
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38.15% of visitors come from fewer than 5 miles away.
52.71 of visitors come from fewer than 7 miles away.
68.3% of visitors come from fewer than 10 miles away.
89.23% of visitors come from fewer than 30 miles away.

The above data can be used to help recruit businesses to Downtown Ayden to meet the unmet
potential and reduce the retail gap or leakage. The priorities are to first retain, then expand and
finally to recruit new businesses. The categories that show the most potential should be
focused on first, especially within the 5-minute drive time of downtown. This data can help
existing businesses realize there may be potential to expand to capture additional retail sales.

Tapestry Segmentation identified by ESRI On-Line Business Analyst

We find that studying the Tapestry Segments helps to identify a retail mix based on
demographics that could enhance the shopping experience. Tapestry Segmentations provide
detailed descriptions of America’s neighborhoods. U.S. residential areas are divided into 67
distinctive segments based on their socioeconomic and demographic composition, then further
classifies the segments into LifeMode and Urbanization Groups. Each radius has numerous
LifeMode groups for a total of 100%. The detailed information can give Downtown Ayden a
sense of who its customers are and insight into how to market to and what types of products to
possibly add to existing inventory. By diving deeper into each Tapestry Segment’s LifeMode and
Urbanization Group there may be an entirely new business that could emerge and possibly be a
good fit for downtown.

The information provided reflects the U.S. characteristics. The table below shows the top three
segments for each category with brief descriptions. Detailed descriptions are obtained by going
to the raw ESRI data’s Tapestry information and clicking on each segment for the specific drive
times. Visit http://doc.arcgis.com/en/esri-demographics/data/tapestry-segmentation

Top 3 Tapestries for each location

5-minute 10-minute 20-minute
Total Community drive time drive time drive time
Small Town Small Town Young &
Sincerity 31.4%  Sincerity 31.4% Middleburg 40.5% Restless 15.7%
Midlife Constants 18.5% Southern Small Town

Satellites 18.9% Sincerity 12.3% Middleburg 13.5%
Rural Midlife Rural Workday
Bypasses 18.4%  Constants 18.8% Bypasses 10.8% Drive 12.6%

Small Town Sincerity is the highest segment for those living within the entire Ayden community
and those living within a 5-minute drive time of downtown. Midlife Constants is the second
highest segment of those living within the entire Ayden community and the third highest
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segment of those living within a 5-minute drive time from downtown. Finally, Rural Bypasses is
the third largest segment of those living within the entire Ayden community and the third
largest segment of those living within a 10-minute drive time of downtown. Each segment will
be addressed below:

Small Town Sincerity Total Households (U.S.) 2,305,700
Average Household Size 2.26
Median Age 40.8

Average HH Income $31,500

WHO ARE WE?

Small Town Sincerity includes young families and senior householders that are bound by
community ties. The lifestyle is down-to-earth and semirural, with television for entertainment
and news, and emphasis on convenience for both young parents and senior citizens. Residents
embark on pursuits including online computer games, renting movies, indoor gardening, and
rural activities like hunting and fishing. Residents keep their finances simple— paying bills in
person and avoiding debt.

SOCIOECONOMIC TRAITS

e Education: 67% with high school diploma or some college.

e Labor force participation lower at 52%, which could result from lack of jobs or retirement.
* Income from wages and salaries, Social Security, or retirement, increased by Supplemental
Security Income.

e Price-conscious consumers that shop accordingly, with coupons at discount centers.

e Connected, but not to the latest or greatest gadgets; keep their landlines.

e Community-oriented residents; more conservative than middle of the road.

* Rely on television or newspapers to stay informed.

Midlife Constants Total Households (U.S.) 3,068,400
Average Household Size 2.31
Median Age 47.0
Average HH Income $53,200

WHO ARE WE?

Midlife Constants residents are seniors, at or approaching retirement, with below-average labor
force participation and below-average net worth. Although located in predominantly
metropolitan areas, they live outside the central cities, in smaller communities. Their lifestyle is
more country than urban. They are generous but not spendthrifts.

SOCIOECONOMIC TRAITS

e Education: 63% have a high school diploma or some college.

* At 31%, the labor force participation rate is low in this market.

* Almost 42% of households receive Social Security; 27% also receive retirement income
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* Traditional, not trendy; opt for convenience and comfort not cutting edge. Technology has its
uses, but the bells and whistles are a bother.

» Attentive to price, but not at the expense of quality, they prefer to buy American and natural
products. ¢ Radio and newspapers are the media of choice (after television).

Rural Bypasses Total Households (U.S.) 1,646,400
Average Household Size 2.55
Median Age 40.4
Average HH Income $33,000

WHO ARE WE?

Open space, undeveloped land, and farmland characterize Rural Bypasses. These families live
within small towns along country back roads and enjoy the open air in these sparsely populated
neighborhoods. Their country lifestyle focuses on the outdoors, gardening, hunting, and fishing.
They are more likely to own a satellite dish than a home computer. Although most households
do have a connection to the internet, use is very limited. Those who are not yet retired work in
blue-collar jobs in the agriculture or manufacturing industries.

SOCIOECONOMIC TRAITS

* Almost 25% have not finished high school; 11% have a bachelor’s degree or higher. » Labor
force participation is low at 47%.

* Income is primarily derived from wages and supplemented with Social Security and
Supplemental Security Incomes.

» Religion and faith are central in their lives.

* They rely on television to stay informed.
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Walkscore

¥ Get Scores My Favorites Add 1o Your Site
Walk Score

4061 East Avenue Adkil scores to your site
, North Carolina, 28513
Commute to Downtown Ayden

T min 6 min 2min 8 min

Favorite Map Nearby Ayden Apartments on Redfin

Looking for a home for sale i1 in? @

Car-Dependent

VT JR—

S Somewhat Bikeable ‘ o
40 e v o

3 .U' then
9 it

Visit https://www.walkscore.com for more information.

Summary and Recommendations

1. Retail Gap

At all three measurements, retail gaps were seen in beer, wine, and liquor stores. At the 5- and
10-minute measurements, retail gaps were seen in electronics, home centers, and hardware. At
only the 5-minute drive time measurements, a retail gap was seen in nursery, garden, and farm
supply stores. At both the 10- and 20-minute drive time measurements, retail gaps were seen
in specialty foods, luggage, and leather goods, used merchandise and drinking places. At just
the 10-minute drive time measurements, a retail gap is seen in appliances. At only the 20-
minute drive time measurement, retail gaps were seen in women'’s and children’s and infants’
clothing, clothing accessories and florists.

2. Retail Surplus

At all three measurements, retail surpluses were seen in grocery stores, pharmacies and drug
stores, family clothing, and jewelry. At only the 5-minute drive time measurements, surpluses
were seen in full-service restaurants. At both the 10-minute and 20-minute drive times, retail
surpluses were seen in nursery, garden and farm supply stores, sporting goods, hobby, toy and
game stores, and book stores. At only the 10-minute drive time, a retail surplus was seen in
home furnishings. At only the 20-minute drive time measurement, retail surpluses were seen in
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appliances, electronics, home centers, paint and wallpaper, cosmetics and beauty supplies,
women’s clothing, shoes, department stores and office supplies.

Two grocery stores (Food Lion and Piggly Wiggly), three pharmacies (Edwards, Walgreens and
4-Points Home Medical) multiple clothing stores (Maxway, and independent clothing stores,)
four jewelry stores (J & W Pawn, Gregory T Designs, Metamorphosis Metals, This and That) and
five fast food restaurants (Hardee’s, Bojangles, Subway, Dominoes and McDonalds) account for
the limited- service restaurants surpluses in these categories at the 5 and 10-minute drive time
measurements. Fourteen full-service restaurants contribute to the 5-minute drive time
measurement full-service restaurant surplus.

The surpluses seen at just the 10-minute drive time measurement in home furnishings (Horse
Whisper Antiques and Furniture, Happy’s Emporium, Water’s Home Furnishings-Winterville)
nursery and garden (Plant and See Nursery, Creative Gardens and Brookstone -Winterville and
Flower Time and Yoder’s Farm and Garden-Grifton) hobby, toy and games (Old Cool video
games, and Needless Toys and Collectibles-Winterville) book stores (Cross and Crown Christian
Books) contribute to these numbers. Sporting goods is a little more difficult to calculate unless
one considers those sold in Maxway, and J & W Pawn. There are several more surplus
categories at the 20-minute drive time measurement because the data is picking up Greenville
retail and restaurant businesses.

3. Walkability and Bikeability

The Downtown Ayden Walkscore of 40 is below average. Concerning bikeability, Downtown
Ayden also scores 40, below average. You will want to work with the local NCDOT division to
incorporate bike lanes into their downtown streets as well as those controlled by the Town of
Ayden.

According to a study by real estate advising company Robert Charles Lesser & Co., homebuyers
are increasingly looking for green space and trail systems for walking, running and biking. In
fact, green space and trail systems were the No. 1 and No. 2 desirable community features in
this referenced article---Source: New Home Source:
https://www.newhomesource.com/learn/top-community-amenities/

The list is below:

Parks and green spaces
Paved trail systems for walking, jogging, biking, etc.

Note that in addition to the walking and biking trail amenities, the #3 amenity that new
homeowners want is:

Main street village centers with retail services and cafes for gathering and socializing.
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Downtown Ayden fits the #3 desired community amenity and will want to see ways to increase
walkability and biking options to meet consumer demands.

4. Main Street Resources

Former Main Street Director Diane Young created the Downtown Directors’ Guide to Working
with Development Projects--https://www.ncmainstreetandplanning.com/economic-vitality-- an
invaluable resource for downtown revitalization. Hilary Greenburg of Greenburg Development
Services has produced guides to business recruitment and retention. These guides are also
available on the Main Street and Rural Planning Center website.

There is additional Claritas retail data and the U.S. Census Quickfacts report to support your
retail recruitment efforts.

If you have any questions concerning the above information, do not hesitate to contact
Downtown Development Specialist Mike Dougherty at mike.dougherty@commerce.nc.gov or
919-817-7086.

Sources: Claritas Retail Data
http://doc.arcgis.com/en/esri-demographics/data/tapestry-segmentation
Livabilityindex.aarp.org
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B

Ayden Land Use Plan

Demographic and Economic Data

Population
According to the 2022 US Census American Community Survey (ACS), the Town of Ayden has a

total population of 5,002 people within the corporate limits. The margin of error reported was
plus or minus 29 people. The 2020 US Decennial Census provides the official population count
for the Town of Ayden at 4,977 people within the corporate limits.

Based on local knowledge, it is believed that the current US Census population counts for the
Town of Ayden are under by approximately 100 — 200 people. Pitt County disputed 2020
Decennial Census counts, which are thought to have been undercounted due to the Covid-19
pandemic. The population numbers were unable to be updated by the Census Bureau. If 2020
Decennial Census counts were in fact undercounted, this affects all subsequent ACS numbers,
until the next Decennial Census is completed in 2030.

Because of the limited data available from the Decennial Census, the data reported here is
primarily sourced from the ACS.

The age of Ayden'’s population is older than Pitt County and slightly older than the state on
average, with Ayden’s median age being 44.7 years, compared with 33.2 years for Pitt County
and 39.1 years for North Carolina (2022 ACS).

Approximately 24.6% of Ayden’s population is under 18 years of age, similar to the county and
state at 21.2% for Pitt County and 21.8% for North Carolina. Approximately 24.4% of Ayden’s
population is 65 years of age and older, higher than the county and state at 14.1% for Pitt
County and 16.7% for North Carolina (2022 ACS).

The racial breakdown of Ayden’s population is approximately 53% white or Caucasian, 37%
black or African American, 0.2% American Indian or Alaskan Native, 5.5% some other race, and
4.4% two or more races. For ethnicity, 11.6% of Ayden’s population identified as being Hispanic
or Latino (2022 ACS).

10
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TOWN OF AYDEN - NC Main Street
DOCUMENTS REQUEST

e Documents as stated produced on behalf of the town of Ayden for Downtown Ayden, Inc. program
20 hours per week for the previous 3 years. These documents by the Director prior to notice of
resignation include:

a. Articles of Incorporation
Bylaws
Federal ID Number
Tax Exemption Status confirmation
NC Business Registration
Insurance Information
NC Unemployment information, if any
NC Charitable Solicitation License
Non-Profit Tax Returns
D-U-N-S Number
Copies of Operating Documents
Conflict of Interest Policy for Board Members

. Personnel Policy for Staff

Fiscal Policy
Social Media Policies

p. AlPolicies

e Funds Resources

e Current Structure and related documents

¢ Maps of Ayden related to NCMS work

s List of all grants applied for orin process 2022, 2023, 2024

e Listofrequired reports prepared by director:

Program Assessments - January of each year

Annual Agreements - June of each year

Program Statistics - July of each year

Award Nominations — October of each year

Champion Nominations — October of each year

e

— 'x.?_. —

© =23

® o0 0o

Request documents be provided to Downtown Ayden, Inc. Board by April 30, 2025. This will allow the
Board to connect completely with the program and provide continuity on the mission going forward.

Thank you.

Downtown Ayden, Inc.
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Program Requirement:

Participate in all services provided to the local community by the NC Main Street &
Rural Planning Center.

Dedicated Paid Staff:

o Afull-time -40 hours/week paid professional Main Street Director, that is
dedicated to downtown and that will coordinate and facilitate the work of
the program.

e Communities with a population of 5,001-9,999 MAY employ two or more
persons that equal one or more full-time equivalent position(s). One of the
positions must be designated as the director.

e Communities with a population of 5,000 or less MAY employ a part-time -20+
hours/week position paid professional Main Street Director.

Directors Should:

* Be paid a salary consistent with those of other community development
professionals within the city, state, or region in which the program operates.

e Be adequately trained —and should continue learning about revitalization
techniques and about issues affecting traditional commercial districts.

e Have a written job description that correlates with the roles and
responsibilities of a Main Street Director.

e Have a local performance review on an annual basis.

Program Structure:

e Obtaina501(c) 3, 4, or 6 nonprofit designation OR be designated as a
department of the local municipal government.
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Local Support:

e Establ

ish broad-based support for the commercial district revitalization

process, with strong support from both the public and private sectors.

O

Active Board:

e Establ

The Main Street organization should have the active participation of
various stakeholders at the committee and board levels.

Participants should contribute financial, in-kind, and volunteer
support for the revitalization program.

Participants should also look for, and act on, opportunities to make
connections between other programs with which they are involved
and the Main Street revitalization effort so that, by doing their own
work a little smarter, or in amore integrated way, other programs help
further the revitalization process.

The program should include an ongoing process for volunteer
recruitment, orientation, and recognition, constantly refreshing its
pool of volunteers and involving new people each year.

The revitalization program has broad-based philosophical support
from the community.

Municipal government demonstrates a philosophical commitment to
commercial district revitalization.

ish and maintain an active Board of Directors and Committees using

the Main Street Four-Point Approach® and develop a comprehensive Main

Street
revital
comm

Work Plan using the Main Street Four-Point Approach®. Main Street
ization by nature is a community-driven process. Therefore,
unity members must take an active role in leading and implementing

positive change. While the Director is responsible for facilitating the work of
volunteers, this staff member is not tasked with single-handedly revitalizing

the co

mmercial district. The direct involvement of an active board of

directors and committees are keys to success. If a Main Street organization is
housed within another entity (e.g., a community development corporation),
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itis sti

llimportant to have its own board of directors and committee

structure.

O

The board is a working, functional board that understands its roles
and responsibilities and is willing to put forth the effort to make the
program succeed.

Committee members assume responsibility for the implementation of
the work plan.

The program has a dedicated governing body, its own rules of
operation, its own budget, and its own bylaws, and is empowered to
carry out Main Street's mission, even if the Main Street program is a
part of a larger organization.

The board has well-managed, regular monthly meetings, with an
agenda and regular distribution of minutes.

Committees have regularly scheduled monthly meetings with an
agenda that addresses the committee work plan.

Annual Plan of Work:

e Establish an annual work plan/planning process for downtown. A

comprehensive annual work plan provides a detailed blueprint for the Main

Street
within

program's activities; reinforces the program's accountability both
the organization and in the broader community; and provides

measurable objectives by which the program can track its progress.

O

Attachment H

The work plan should contain a balance of activities in each of the four
broad program areas that comprise the Main Street approach —
Economic Vitality, Quality Design, Effective Promotion, and
Sustainable Organization.

The work plan should contain measurable objectives, including
timelines, budgets, desired outcomes, and specific responsibilities.
The work plan should be reviewed, and a new one should be
developed annually.
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O

Ideally, the full board and committees will be involved in developing
the annual work plan. At a minimum, the full board should
adopt/approve the annual work plan.

The work plan should distribute work activities and tasks to a broad
range of volunteers and program participants.

There has been significant progress in each of the four points based
on the work plan submitted for the previous year.

Historic Preservation Ethic:

e Adopt

and exhibit a Historic Preservation Ethic and design management

program. Historic preservation is central to the Main Street program's

purpose and is what makes historic and traditional commercial districts

authentic places. Historic preservation involves saving, rehabilitating, and

finding new uses for existing buildings, as well as intensifying the uses of the

existing buildings, through building improvement projects and policy and

regula
comm
O

O

O

Attachment H

tory changes that make it easier to develop property within the

ercial district.

The program has, or is working toward putting in place, an active and
effective design management program (which may include financial
incentives, design assistance, regulatory relief, design review,
education, and other forms of management).

The program encourages appropriate building renovation,
restoration, and rehabilitation projects.

When faced with a potential demolition or substantial structural
alteration of a significant, historic, or traditional building in the Main
Street district, the program actively works to prevent the demolition
or alteration, including working with appropriate partners at the state,
local, or national level to attempt to stay or alter the proposed
activity; developing alternative strategies for the building's use;
and/or educating local leaders about the importance of retaining
existing buildings and maintaining their architectural integrity.
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o The program works to find creative adaptive use, financing, and
physical rehabilitation solutions for preserving old buildings.

o The program recognizes the importance of planning and land-use
policies that support the revitalization of existing commercial centers
and works toward putting planning and land-use policies in place that
make it as easy (if not easier) to develop property within the
commercial district as it is outside the commercial district. Similarly, it
ensures that financing, technical assistance, and other incentives are
available to facilitate the process of attracting investment to the
historic commercial district.

o The program builds public awareness for the commercial district's
historic buildings and for good design.

Vision and Mission:

Demonstrate an established vision for downtown and a mission that defines
the role of the organization that will manage the downtown initiative.

The organization has an appropriate written mission statement.

The mission statement is reviewed annually and updated as appropriate.
The organization has an appropriate written vision statement for downtown
that is reviewed annually and updated as appropriate. The vision statement
should define the economic potential of downtown.

Funding:

Fund the local Main Street program through both public and private
partnerships at a level allowing for full implementation of the program
based on the Four-Point Approach® and the adopted annual work plan.

The Main Street program's budget should be adequate to achieve the
program's goals. The dollar amount that is "adequate" for a program budget
may vary.

The budget should be specifically dedicated to revitalizing the commercial
district.
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e The Main Street program's budget should contain funds adequate to cover
the salary and benefits of staff; office expenses; travel; professional
development; and committee activities.

e Revenue sources are varied and broad-based, including appropriate support
from the municipal government.

e Thereis a strategy in place to help maintain stable funding.

e Thereis a process in place for financial oversight and management.

o Regular monthly financial reports are made by the treasurer to the board.

Reporting and Other Requirements:

e Program Assessments (MS/STMS)-January of each year

e Annual Agreements (MS/STMS): June of each year

¢ National Main Street Sublicense Agreement(MS): June of each year
e Program Statistics (MS/STMS): July of each year

e Award Nominations (MS/STMS): OPTIONAL -October of each year
e Champion Nominations (MS): OPTIONAL -October of each year
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NC Main Street Program Structures — February 2025

Quasi-Public-Private

501(c)(3)

501 (c)(4)

| 501(c)(6)

1 Albemarle (c)(3) (MSD) Aberdeen Brevard (MSD) Marion & (c)(3) Hickory & (c)(3)
2 Asheboro (c)(3) Ayden Edenton (MSD) Mooresville (MSD)
3 Belmont (c)(3) Benson Lexington (MSD)
4 Boone (c)(3) (MSD) Bessemer City Mebane
5 Burlington (c)(3) (MSD) Cherryville Morehead City
6 Clinton (c)(3) (MSD) Elkin (MSD) Mount Airy (MSD)
7 Concord (c)(6) (MSD) Elon New Bern (MSD)
8 Dunn (c)(3) (MSD) Forest City Sanford (MSD)
9 Eden (c)(3) (MSD) Henderson Shelby (MSD)
10 Elizabeth City (c)(3) (MSD) Manteo Smithfield (MSD)
11 Fuquay-Varina (c)(3) Monroe (MSD) Statesville (MSD)
12 Garner (c)(3) Murphy Washington
13 Goldsboro (c)(3) (MSD) Pilot Mountain
14 Hendersonville (c3) (MSD) Pittsboro
15 Hertford (c)(3) Rocky Mount (MSD)
16 Kinston (c)(3) (MSD) Troy
17 Laurinburg (MSD) (c)(3) Valdese
18 Lenoir (MSD) (c)(3) Waynesville (MSD)
19 Lumberton (c)(3) Zebulon
20 Mocksville (c)(3)
21 Morganton (c)(6)&(c)(4)
(MSD)
22 Newton (c)(3)
23 North Wilkesboro (c)(3)
24 Oxford (c)(3) (MSD)
25 Reidsville (MSD) 501(c)(3)
26 Roanoke Rapids (c)(3)
27 Roxboro {c}(3)
28 Rutherfordton (c)(3) (MSD)
29 | Salisbury (c)(3) (MSD)
30 Spruce Pine (c)(3)
31 | Sylva (c)(3)
32 | Tarboro (c)(3)
33 Tryon (c)(3)
24 \Waln Eavact (C)(3) (MSD)
.)(3)
36 Whiteville (c)(3) (MSD)
37 Williamston (c)(3)
38 Wilson (c)(3), (c)(6) (MSD)

*Note - New Bern, Rocky Mount, and Waynesville use MSD funds for capital improvements, not program management.

38 Quasi/Public

21 w/MSD
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2
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Strengths and Challenges of Different Organizational Structures for Main Street

Nonprofit (501c(3)(4)(6))
¢ Board controls the operation of the organization (sets policy).
e Strengths: Separation of govt. control; partnership opportunities.
e Challenges: sustainability.

City Department
e  Council appointed (advisory) board makes recommendations (does not set policy).
e Strengths: City takes lead; more stability.
e Challenges: Can limit partnership opportunities.

Quasi-Public-Private
° Has more authority than advisory. There is a nonprofit status attached to this model. Director is
a liaison between the board and city as they are city staff or contracted by city.
e Strengths: Formal partnership; sharing of benefits; staff possibly city employee.
e Challenges: Imposed restraints; seen as a “city employee”; govt. leadership changes.

As for any requirements where Main Street is concerned: we require a full time director for any town
with a population larger than 5,000. Part time is acceptable up to that point. Whether a nonprofit, city
employee, or quasi employee, we ask that a part time director dedicate 20 hours to Main Street and a
full time director commit the full 40 hours.

The program can be effectively run under any of the three organizational structures: but as we discussed
there are benefits and challenges to all three.

The nonprofit arm can be great for fundraising. The city run department is attractive because it often
means that the city will dedicate some of the budget to operating expenses. Quasi programs are great
because they often bring the best of both of the other structures together.

We actually have short videos (20 mins) explaining each structure more in depth on our website. You
can find them if you scroll to the bottom of the organization page
here: https://www.ncmainstreetandplanning.com/organization

Thomas “Mallory” Denham
Economic Development Director
Town of Ayden

4061 East Avenue

Ayden, NC 28513

M 606-375-5560
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Town of Ayden — NC Main Street Conference Report — April 14, 2025

NC Main Street & Rural Planning Center works in regions, counties, cities, town, downtown districts
and designated North Carolina Main Street Communities to inspire placemaking through building
asset-based economic development strategies that achieve measurable results such as INVESTMENT,
BUSINESS GROWTH & JOBS

This is a community driven endeavor!

1. NC Main Street Conference —March 11 to 13, 2025 — Creating Livable, Lovable
Communities.
a. Attendees: Sarah Coltrain, Brian Newell & Susan Harris
b. Class Sessions
i. Funding Diversity: Meeting Business Owners where they are
ii. Tap into Federal Programs for Downtown
iii. The Most Creative Uses of a Downtown Building: Revitalizing Downtown
(advertising & recruiting on Social Media)
iv. Fabulous Findings: Finessing Downtown's Future with Market Data
c. Vendor Mall — 38 highly specialized professionals in one space
d. Bolton & Menk — Urban Planners, Engineers, Grant Professionals
2. Whatl learned was

a. Market Advisors are FREE
i. University Extension Offices
ii. Small Business Centers — Community Colleges
iii. SBTDC — Small Business Technology Development Centers — Universities
b. Recovery Housing Program that provides transitional housing investment resources for
B&M properties — to help with homelessness, rehab and societal re-entry
c. CDBG has 3 options
i. Benefit Low to Moderate income persons/communities
ii. Eliminate or prevent slum & blight
iii. Address urgent needs (conditions that pose a significant threat to the community)
d. The Rural Fund had $2,800,000 returned to it that has not been yet allocated.
We qualified as a town for an easy grant acquisition of $850,000 with a minimal 5%
match requirement
3. Missed Opportunities

a. T-Mobile Grant application deadline was 3-31-25 and could have been used to pay for
the murals (freeing funds allocated by the town for other needs) or downtown global
internet access. This grant was obtained several years ago for the pocket park at Lee
Street.

b. Digital Equity Competitive Grant Program funded through 2026 — Internet Access
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c. NAR (National Association of Realtors) Placemaking Grant for outdoor & public
gatherings could have been used to make improvements complimenting the collard
festival, historic tours, museum grounds & more

d. Safe Streets and Roads for All (SS4A) Grant Program - $4.9 Billion in Federal Funds
available through 2026

e. LOWES Corporation “LOWES HOMETOWN Lowe’s is investing $100 million to
restore and revitalize community spaces across the country through Lowe’s Hometowns.
Each year through 2026 Lowe’s selects 100 large-scale community projects, chosen from
consumer nominations, to be completed in partnership with local nonprofits, Lowe’s
store associates and community volunteers. Additionally, nearly 1,700 additional projects
are selected and completed by Lowe’s associates across the country.” Parks &
Recreation building renovations?

f. NC Rural Downtown Economic Development Grant $850,000 deadline 4-30-25

g. $24,000,000 a year is spent outside of Ayden (handout)

4. Moving forward Downtown Ayden, Inc. will be working in the community to facilitate

matching businesses — owners — grants creating opportunities for a renewal of our downtown.
The Main Street Board is comprised of local professionals and citizens. All are volunteers. At
no cost they complement the endeavor and can provide the link to connect with
a. Public Information Campaign to encourage citizen engagement through social media

Accumulation, Organization of existing documents, work & information
Continuing the Main Street Requirements and Precepts
Updating our list of Available Assets
Working to obtain the 2026 Rural Transformation Grant of $950,000 (see handout)
Researching and discovering grant and funding opportunities to match with Assets
Seek and obtain grant funding to provide downtown internet access
Job creation from these efforts (not minimum wage jobs)
5. Request from Downtown Ayden, Inc to Town of Ayden funding for:

a. Designation as Quasi-Public-Private for best outcomes
$50,000 to hire a Main Street Director
$20,000 for the necessary benefits for Director
$47,500 for required match on 4.e.
$13,000 to write the Grant Application for 4.e.

PR Mo o o

o po
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RESOLUTION 24-25-13
AWARDING CONSTRUCTION AND
ESTABLISHING CAPITAL PROJECT BUDGET ORDINANCE
2024 POWELL BILL STREET IMPROVEMENTS
TOWN OF AYDEN

WHEREAS, the Town of Ayden desires to allocate Powell Bill Fund resources to repair/resurface Town
streets that have been prioritized for resurfacing, and

WHEREAS, the Town of Ayden developed bid packages for street improvements divided into two (2)
projects, Pinewood Drive Improvements and 2024 Street Improvements (included
all/sections of Martin Luther King, Jr. Street, Alley on south side of Third Street, Blount
Street, Princess Street, and Sixth Street), and

WHEREAS, bid for construction were received on January 9, 2025, and

WHEREAS, Tripp Bro’s, Inc. submitted the low bid for Pinewood Drive street improvements with a
total bid price of $104,035.20, and

WHEREAS, Tripp Bro’s, Inc. submitted the low bid for 2024 Street Improvements scoping with a total
bid price of $251,672.83, and

WHEREAS, the combination of low bid prices exceeds available allocated $250,000 Powell Bill funds,
and

WHEREAS, based on low bids, Recommendation of Awards have been developed to amend scoping to
allow contract award based on negotiated cost and available funds,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
TOWN OF AYDEN:

That Pinewood Drive street improvements be awarded to Tripp Bro’s, Inc. for their low bid amount
of $104,035.20.

That 2024 Street Improvements be awarded to Tripp Bro’s, Inc. for their low bid amount of
$251,672.83 subject to Bid Negotiation that removes proposed improvements to Martin Luther
King Jr. Street, reducing contract award amount to $146,993.83.

That the attached project budget is hereby approved.

That the Assistant Town Manager is authorized and directed to execute all documents associated
with award of funds and execution of construction contracts for Pinewood Drive improvements and
2024 Street Improvements on behalf of the Town of Ayden.

P:ATown Clerk\Meeting Agenda Packets\2025\04 - Apr 14 2025 - Regular\VF1.C. Powell Bifl Street mprovementsi Ayden 2024 Powell Bill Street
Imp PBO.docx 1 : 4/23/2025
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Adopted this the /L/#‘ day of &ZW// , 2025 at Ayden, North Carolina.
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Establishing Service

The Town’s Customer Service Department is in the Ayden Town Hall, 4144 West Avenue. The Customer
Service Department is open from 8:30 a.m. to 5:00 p.m., Monday through Friday. Routine and regular
service is performed during these hours, and the Town Hall is closed on holidays. Any request for
utility service, or a request to add another service connection by a customer will be handled as a
request for all services applicable to the location.

1. Application for Service: To begin the process, a customer must complete a Utility Service
Application which may be obtained by one of the following methods:

a.
b.
¢

Visit our website and download the form.

Email billing@ayden.com to request a form.

Call Customer Service at (252) 481-5817 and request the form be faxed,
mailed, or emailed.

Visit the Customer Service Department at 4144 West Avenue.

Payment to establish a new service must be made prior to 3pm during office
hours if requesting same day service. Same day service is not guaranteed.

2. Additional information and Deposits: In addition to the fully completed Utility Service
Application the customer must provide:

a.
b.
C.

@ oo a

Account deposit

Valid State or Federal issued photo ID for ALL applicants.

Social Security Number (SSN) or EIN (Federal Tax ID number in the case of a
business). If the applicant declines to provide their SSN, the applicant will be
charged the “No SSN Provided for Credit Check” deposit, as shown in the
Budget Fee Schedule.

Lease agreement or Settlement Statement from the home purchase.
Presence of an in-ground irrigation system, if applicable.

Presence of swimming pool, if applicable.

Provide proof of property ownership.

Pay bills by the “Due Date” shown on the monthly bill.

A customer is required to pay a one-time administrative fee to begin utility
service.

Any request for a social security number on the utility application is completely voluntary. It is
requested for verification of your identity and to serve to collect any unpaid utility balance if you
default on payment once the account is closed. Failure to provide results in a high utility deposit.

Upon completion of the Utility Service Application, review of additional information and payment of
deposit and connection fee, the account shall be scheduled for connection. Customers may request
connection dates in the future up to 30 days. The Town does not guarantee same day service.
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Customers wishing to have utilities connected to a property that has not had utilities on for 180 days
or more, will need to apply for an electrical inspection with the Pitt County Inspections Department.
A copy of the report showing the property passed the inspection must be provided to the Town prior
to services being connected.

Customer responsibility

e Allow the Town staff to have access to the property to set up and maintain service.

e Pay bills by the “Due Date” shown on the monthly bill.

e |Install, maintain, and repair wiring in the home/business that conform to all applicable laws,
rules, and regulations.

e The Town provides utility services for the sole use and convenience of the premises under
contract. The customer will ensure that utility service is not given to anyone, including a
neighbor. Violation of this policy will be cause for disconnecting service in accordance with
applicable ordinances.

e Any request for utility service or a request to add another service connection by a customer
will be handled as a request for all services applicable to the location. If a customer applies for
utility service at a property that did not have active utility service at the time of the meter
changeouts, the owner will incur the charge for new meters at the Town’s current cost. If the
Town discovers damage to any of our utility services, the customer will be responsible for the
cost of replacement or repair as listed in the Fee & Charges Schedule.

Prorating Service Base Rate

Utility customers may start or end service on dates that do not coincide with the start of a normal
billing cycle. For those customers that start or end their service midway through a billing cycle, the
base rates for their services will be pro-rated.

1. For service connections and disconnections, the base rate will be based on the number of
days the customer had service during the billing cycle. For calculation purposes, each month
is considered to be 30 days.

2. The base rates for garbage, area lights, and storm water will not be pro-rated; all other service
base rates will be pro-rated.

Energy Audit Requirement

An energy audit can be conducted on any property in Ayden, and the findings from that report may
reveal where the property owner might wish to make improvements, which could help them lower
their utility bill. The Town, at its discretion, may request that an energy audit be completed on
properties with high utility usage, or poor payment histories.

Prior Debt
The Town will not provide service to an applicant who is indebted to the Town until all past due debt
is satisfied in full. No personal checks will be accepted for prior debt payment or deposits.
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Customer Deposits
Residential: The Town will perform a credit check on each applicant to determine if a deposit will be
required. The current credit check vendor reviews the applicant’s credit history, and assigns one of
two designations: “red,” or “green.” The Town does not control or dictate the review and/or
designation process of the vendor.

1. Applicants with a “red” credit report finding will be required to pay the deposit shown for

their electric, water, and sewer services (as per the Budget Fee Schedule).

2. Applicants with a “green” credit report finding will not be required to pay a deposit.
Utility deposits held by the Town do not earn interest.
For those applicants who have a good payment history with the Town, there will be no deposit
required.

»ow

As it relates to the customer’s payment history with the Town, good credit is defined as one late
payment fee, or less, during the previous 24 months of payment history.

Non-residential: All non-residential utility accounts must include a guarantee of payment which must
be demonstrated by paying an account deposit as defined in the fee schedule. Deposits are held until
the account is closed or disconnected for nonpayment. No interest will be paid.

Future Deposits

Any customer, who does not have a deposit held by the Town, whose service is involuntarily
terminated for non-payment, meter tampering, or refusing to immediately repair a known leak will
be required to repost a deposit before reconnection of services.

Refunding Deposits

A deposit will be credited to the customer’s account upon disconnection of service. After the deposit
is applied, any outstanding balance will result in a final bill, and the customer is required to provide
payment within thirty-one (31) days, or the balance will be turned over for collection. Deposits will
not be refunded if the customer has another account with a past-due balance, and any remaining
credit on the account will be transferred to the account with a balance.

Residential customers who have demonstrated 24 months of good payment history will have their
deposit applied to their account. In contrast, if a customer has two late payments the 24-month hold
on their deposit will reset. Good credit is defined as one late payment fee, or less.

Billing

Each account shall be billed on a monthly schedule. From the date of the bill, the customer typically
has 20 days to pay the account without penalty, which is known as the Due Date. If a payment is not
made by 5pm on the Due Date, a 3% penalty will be applied with no further notice to the customer.
If payment is not received by 8:30am on the 25t day, known as the Cutoff Date, the service will be
disconnected with no further notice to the customer. At reconnection, the customer will be charged
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a Reconnection Fee. (See List of Fees & Charges located on the Town website). The Reconnection Fee
will be applied to the account only in those cases where the disconnection was completed.

Billing Adjustments

Should the Town identify a billing error, be it an over billing or under billing, the Town will begin the
process of either billing the customer for undercharges or crediting the customer’s account for
overcharges.

Deceased Customer Accounts

1. For those accounts that have a primary and secondary account holder: If the primary account
holder is deceased, the secondary account holder must notify the Town immediately. The
secondary account holder will become the primary.

a. |If the account had a good payment history for the previous 24 months, no deposit will be
required.

b. If the account did not have a good payment history for the previous 24 months, the new
primary will be required to post a deposit based on the current Budget Fee Schedule.

2. For those accounts that have a primary account holder but no secondary has been named: If the
primary account holder is deceased and no secondary account holder is identified, the surviving
spouse or trustee of the estate must notify the Town immediately. After completing an application,
the surviving spouse or trustee can become the primary account holder.

a. |If the account had a good payment history for the previous 24 months, no deposit will be
required.

b. If the account did not have a good payment history for the previous 24 months, the new
primary will be required to post a deposit based on the current Budget Fee Schedule.

3. Inall other events: In the event the Town discovers that the primary account holder is deceased,
the Town will immediately send a certified letter to the account address requesting the service be
transferred to a new primary account holder. If the account has not been reassigned to a new
primary account holder within 30 days, the service will be disconnected.

Customer Requested Adjustments

Should a customer report a leak or other possible failure, the Town shall investigate the nature of the
report to determine if the account is eligible for an adjustment. In most cases, accounts are not eligible
for an adjustment. A notable exception would be in the case of a burst water pipe which may be
eligible for a credit on the calculated cost of sewer services. If the Town determines that an account
is eligible for an adjustment, the customer must provide proof of repair. This could be in the form of
a paid invoice to a contractor or a receipt for repair supplies if the customer performed their own
repairs. Handwritten notes by the account holder do not qualify. Documentation must be provided to
the Town before an adjustment can be completed.

The Town will only authorize one adjustment per 12-month period, regardless of if the request is
voluntary (customer filled their pool), or it is in response to a failure of the customer’s system
(customer experienced a busted water pipe).
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Disputed Bill and Hearing

If a customer disputes the accuracy of his or her bill, he or she has the right to a hearing. They may be
present or be represented by another person of their choosing who may present information, orally
or in writing, regarding his or her compliance and contentions. The Finance Director has the authority
to settle the issue.

Payments
All accounts must be paid in full by the due date or the service will be subject to disconnection.
Customers may make payments by:
1. Mailing a check or money order to 4144 West Ave., Ayden, NC 28513.
2. Using a debit or credit card via the Town of Ayden’s website at www.ayden.com
3. Participation in automatic bank draft. An application for bank draft can be found at
www.ayden.com
4. Visiting the Customer Service Department at 4144 West Avenue during normal business
hours. We accept cash, checks, money orders, debit, and credit cards (convenience fee
applies on credit cards and debit cards).
5. For customer convenience, payments by check or money order may be placed in our drive
through drop box located in the parking lot at the Town Hall. Payments are retrieved daily
on regular business days.

A bill is past due if it is not paid by 5:00pm on the due date.

Extensions on Payment Due Dates

Customers may request an extension for their delinquent utility bill balance before their disconnect
date. The maximum length of time allowed is 10 days past the disconnect date. The extension must
be requested by the account holder and must be documented on the customer’s account. These
requests can be made in person at our office at 4144 West Avenue, online at the Town website or by
phone. These requests need to be made 48 hours prior to the cutoff date. If the request is made less
than 48 hours prior to the cutoff date, the request will not be honored. If payment is not received by
the approved extension date, utility services will be disconnected without further notice and the
balance, and all associated fees must be paid in full to restore services.

Customers participating in Bank Draft, Budget Billing, or — are not

eligible for extensions. Approval of an extension request is not guaranteed. No more than two (2)
extensions shall be granted within a 12-month period.

Payment Plan Arrangement

On occasion, customers may need to spread their bill payments over a period of time to avoid
disconnection. The Finance Director will review the customer’s case to see if the customer is eligible
for a payment plan. Only one payment plan is allowed in a 12-month period. The maximum length
for a payment plan is 12 months. Failure to make the utility payments, as planned, will void the
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payment plan arrangement and the customer will be required to pay the remaining amount due
immediately, or be subject to disconnection.

Email and Text Authorization

The Town may attempt to correspond with customers through email and/or text. By providing the
Town with an email address and/or a cell phone number, the customer authorizes the Town to
communicate with them in this manner, and they acknowledge that such communication may include
private account information.

Returned Checks or Drafts

The Town will only accept cash, certified checks, money orders, or credit/debit cards as payment from
customers who have had two (2) returned checks or drafts. Upon receipt of a returned check or draft,
the Town will attempt to notify the account holder by phone call or door hanger that they have 24
hours from the notification to pay the returned item with either money order, debit/credit card, or
cash.

If a returned check or draft is not paid within the 24-hour period, utility service will be disconnected
without further notice. Should the returned check/draft remain unpaid after 10 days, the matter will
be turned over to debt collections, and/or the NC Debt Setoff Program.

As per NC General Statute, the customer’s account will incur a returned check/draft fee for each
returned check/draft received by the Town. (See List of Fees & Charges located on the Town website)

Assistance for Paying Bills
There are several organizations that may assist customers who are having difficulty paying their bills.
We encourage each customer to seek assistance prior to their disconnection of services for
nonpayment.

1. Pitt County Social Services 252-902-1110

2. Ayden Area Ministries

3. Salvation Army 252-756-3388
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Average Monthly Payment (AMP)

The Town offers its customers a payment option which allows them to pay a flat amount per month
for utility service. To participate in the AMP, customers must have a good payment history with the
Town. The amount set for the AMP is the average of the customer’s prior twelve (12) months of utility
billings. The customer’s due dates will remain the same while in the AMP, and all applicable penalties
and fees will remain in effect. No penalties will be assessed, regardless of the account balance, if the
payment is received by the AMP due date. In the event of a nonpayment disconnection, or two late
payment penalties being charged to the account, the customer will be required to bring their account
to a zero balance immediately, and they will be removed from the AMP.

During the customer’s twelfth month of active participation, their monthly payment will be
recalculated based on their new average utility bill amount. At that time, any credit balance will be
refunded to the customer, and any amount due must be paid in full by the customer. The customer
will be notified by letter of the new monthly payment amount. If the customer chooses to be removed
from the AMP midway through the plan, any past due balance must be paid in full immediately.

Customers enrolled in the AMP will be automatically renewed each year. If an enrolled customer no
longer desires to participate in the program, they must notify Customer Service in writing. No payment
extensions are allowed for AMP customers. No exceptions

Bank Draft Plan

The Town offers customers the option of having their checking accounts drafted on the day before
their due date. This relieves the customer of having a lost or late payment and saves a trip to Town
Hall or the cost of an envelope or stamp. The draft date will be the day before or the day of the due
date each month. A customer’s due date is based on their billing cycle’s due date. Customers who
desires to participate in the plan will need to provide the Town a voided check. Only customers with
a good payment history with the Town are eligible for the program.

Any draft returned by the bank due to insufficient funds or a closed account will be treated as a
returned check, charged the maximum amount allowed for a returned check fee, and the customer
will be removed from the Bank Draft Plan. Should the Town remove a customer from the plan, they
will notify the customer in writing.

No payment extensions are allowed for Bank Draft Plan customers. No exceptions

Medical Alert Program (MAP)

The purpose of the MAP is to identify customers with chronic or critical health concerns by means of
a medical seal affixed to the electric meter on the home. In the event of unplanned interruptions of
electric service, such as are common following storms, homes designated with a medical seal are
given higher priority for restoration of service. Due to circumstances beyond the control of the Town
and its employees (storm damage, loss of generation, etc.), electric power cannot be guaranteed 100
percent of the time. Each customer on the MAP should ensure they have a back-up plan for those
times when the Town is unable to restore power in an acceptable timeframe.
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The be added to the MAP, the customer must make a request with the Town. Participation in the MAP
is restricted to customers with documented chronic or critical health concerns.

In the event of non-payment, homes designated with a medical seal are notified of the pending
disconnection by text, phone call, or door hanger. While the Town will make a concerted effort to
contact the account holder, customers with a medical seal may still be disconnected for nonpayment.

The Town must receive an annual certification of medical necessity from a physician or hospital. if the
Town does not receive the annual certification, they will attempt to notify the customer and request
the proper documentation. If the customer does not provide the Town with a new certification within
30 days of the previous certification, the customer will be removed from the MAP. Even if the
customer falls to provide the renewed certification in time, the Town will accept the customer’s future
application.

Disconnecting Service

Voluntary Disconnection: A customer may request voluntary disconnection of service. Requests must
be made in writing or by email and should include the account holder’s SSN, the state or federal issued
ID, the service location, the date service is to be disconnected, and the forwarding mailing address for
the final bill. Upon receipt of the required information, the account shall be scheduled for
disconnection. Same day disconnections are not guaranteed, and the Town does not perform
weekend disconnections.

Itis the customer’s responsibility to request service be disconnected. Request made by persons other
than the account holder, including landlords, will not be honored. The customer will be responsible
for all services and fees charged to the account up to through date of the requested disconnection.

Involuntary Disconnection of Service: The Town may discontinue utility service for any of the following
reasons:

a} Failure of the customer to pay bills for utility service.

b) Failure of the customer to pay deposits for utility service.

c) Failure of the customer to pay a returned check or draft.

d) Upon discovery of meter tampering including bypassing the meter or altering its function.

e) Failure of the customer to permit Town employee’s access to their meters and/or load
management switches at all reasonable hours. Locked gates, loose dogs, parking cars over
meters, etc. are violations of Town policy.

f) Use of power for unlawful reasons.

g) Discovery of a condition which is determined to be hazardous or unsafe.

h) Providing false information on a Utility Service Application.

i) Failure to provide all required documents for opening an account.

After an account has been closed, either by customer request or by policy of the Town, all funds,
including deposits, refunds, and overcharge credits will be first applied to amounts owed to the Town

9
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on the closed account. The remaining funds will then be applied to any amounts owed on any other
accounts the customer may have with the Town. When all accounts are fully satisfied, a check for any
remaining funds will be issued to the customer.

Disconnection During Extreme Weather

The Town will not exercise its right to disconnect service for non-payment of any bill when the safety
and well-being of a customer may be at stake. For that reason, disconnection for non-payment may
not be conducted on any day when the temperature is 32 degrees or below, nor on any day when the
temperature is 100 degrees, or more. If a customer’s bill remains unpaid on the next business day
when temperatures are between 33 degrees and 99 degrees, the disconnection will occur. This delay
in disconnecting the service for non-payment does not change the customer’s liability for payment of
all bills and fees.

Transferring Service

If a customer transfers their service from one location to another, and the Town services both
locations, all outstanding debts and bills must be paid in full before the new service is established.
The final utility bill amount only will be transferred to the new account. When establishing service at
the new location, a new application will need to be completed and a new deposit may be assessed,
depending on the customer’s credit.

Reconnection

When it becomes necessary for the Town to discontinue services for any of the reasons listed in

Involuntary Disconnection of Service, service will be restored after payment of:

1. All past due bills due to the Town including additional fees and charges required by this policy.

2. Any deposit as required.

3. Any material and labor cost incurred by the Town according to the current fee schedule.

4. Payments for reconnecting services must be received by 3pm (M-F), as same day reconnections
after this time are not guaranteed.

Payment for reconnection must be made by cash, money order, debit, or credit card. No checks will
be accepted. NO EXCEPTIONS.

Meter Reading

Utility meters are read by the Town according to an established schedule. Reading dates vary slightly
from month to month due to weekends, holidays, weather conditions, and other factors. Monthly
billing periods are assumed to be 30 days but may range from 27 to 33 days. If meter reading
corrections are necessary, the Town will make the adjustments, and a new bill will be issued upon
request. A credit due to a customer from a meter reading error will be posted to the customer’s
account.
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Meter Switch Tampering

All meters and other equipment furnished by the Town are the property of the Town. It is unlawful
for anyone other than a Town’s agent to cut on or off utility services (including electricity, water, or
load management.) Tampering with electric meters is prohibited by North Carolina General Statues
14-159-1, and 14-151-1. Tampering with a meter or bypassing a meter is the same as stealing. The
Town may seek legal action for any incidents of meter tampering, water theft, and/or fraud, to the
fullest extent of the law. Any damage to Town devices will be charged to the customer. Should any
Town personnel find any meter with its seal or lock cut or removed, a charge of $500 will be added to
the customer’s account. Should a customer discover and report that their seal or lock has been cut,
no charge will be levied.

Any residential, commercial, or rental property, served by the Town, that experiences three or more
incidences of cut seals or locks, whether voluntarily reported or through Town discovery, will face
permanent discontinuance of service from the Town.
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UTILITY RATES
WATER & SEWER RATES
Effective for Bills Rendered after July 1, 2024

WATER
In Town Out of Town

Monthly Base User Charge/Availability Fee $18.34* $36.68
Monthly Base User Charge Add'l Dwelling $13.50 $24.30
(Master Metered Accounts) per unit

First 5,000 Gallons $7.41 $8.82

Next 10,000 Gallons $9.18 $10.59
Over 15,000 Gallons $11.29 $12.70

Consumption Rate is per 1,000 Gallons

* Residential customer base fees will be pro-rated at connection and disconnection.

IRRIGATION/SPRINKLER RATES: Same as In Town and Out of Town rates respectively; no additional user charge assessed

SEWER
In Town Out of Town

Monthly Base User Charge/Availability Fee $30.43* $56.81
Monthly Base User Charge Addt'l| Dwelling $23.31 $42.70
(Master Metered Accounts) per unit

First 5,000 Gallons $12.69 $14.70
Next 10,000 Gallons $15.20 $16.73
Over 15,000 Gallons $18.26 $20.27

Consumption Rate is per 1,000 Gallons

* Residential customer base fees will be pro-rated at connection and disconnection.

Electric Rates

PCA charge per kWh below will apply to all metered electric rate schedules, except Outdoor Lighting Service,
until the total Rider No. 1 and Rider No. 2 charges billed Ayden are recovered. When all Rider No.1 and Rider No. 2
costs are recovered, the following month the PCA charge will go to $0.00 per kWh. At no time will the PCA be less
than zero.

PCA=$0.00603 per kWh plus applicable NC Sales Tax
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ELECTRIC RATES: JULY 1, 2024

Tariff Class Type Customer User | Energy ($/kWh) Demand ($/kW) Excess
Charge ($) (3/KW)
EL1 Residential Single Phase $ 16.00* $ 0.1242
EL2 Residential Three Phase $ 19.00* $ 0.1242
| = 3
EL3-SFL Sports Field Lighting $ 21.00 $ 0.13399 $ 2.00
EL4-5 Small General Service (SGS) $ 20.50 $ 0.13630 0- 1500 KWH
- Single Phase and Bulk Barn $ 0.13630 1501 - 3500 KWH
$ 0.13630 Above 3500KWH
EL6 Small General Service Three $ 28.00 $ 0.13630 0 - 1500 KWH
Phase $ 0.13630 1501 - 3500 KWH
$ 0.13630 Above 3500KWH
EL7 Small/Large General Service | $ 31.00 $ 0.08878 $ 1550
(LGS) - Single Phase
EL8 LGS Three Phase $ 73.00 $ 0.08878 $ 15.50
Manual Seasonal $ 25.72 $ 0.0668 $ 14.43
Manual General CP $ 500.00 $ 0.05277 $ 25.50 $ 7.50
Manual Seasonal CP $ 500.00 $ 0.07354 CP - $25.50 $ 7.50
Manual Industrial $ 10,029.00 $ 0.04760 CP-$25.50 $ 7.50
Manual ED CP Rate $ 1,000.00 $ 0.05790 CP-$24.50 $ 6.50
(offered case by case)
ELAL Metered Area Lights $ 15.00 $ 0.12249 |
AL1 Area Lights $ 12.61 175 Watt Mercury Vapor )b e
NO LONGER AVAILABLE L__,____,__ e
AL2 Area Lights $ 16.83 100 Watt HPS/LED e
AL3 Area Lights $ 17.86 150 Watt HPS/LED
AL4 Area Lights $ 23.11 | 250 Watt HPS /LED
AL5 Area Lights $ 36.75 | 400 Watt Flood SV -
/LED50,000 Lumens
AL - Hunters Run Area Lights $ 9.81 | Decorative Lighting
AL - windvale Acres | Area Lights $ 12.65 | Decorative Lighting
AL 1/2 Ares Light Area Lights $ 6.30 | 175 Watt
REF-1 Renewable Energy $ 8.91 $
Facilities Credit (0.04821)
TAX SALES TAX 7%

* Residential customer base fees will be pro-rated at connection and disconnection.
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FEE SCHEDULE

There is hereby established, for the fiscal year 2024-2025, various fees and charges as scheduled herewith:

ADMINISTRATION
Photocopies $0.25 / page
Agenda Copies Sunshine List (paper copies) | $12/year
Certified True Copies of Documents $3/ first page

$1/ additional pages

Notary Fee $10 per signature
BILLING & COLLECTIONS

Credit/Debit Card Convenience Fee Cost

Return Check/ Bank Draft Fee $35/per occurrence

Fraudulent Credit Card $100

Residential Utility Deposits

$225/Electric $25/Water $50/Sewer

Small Commercial Utility Deposits

$600

Large Commercial Utility Deposits

$3,000 up front

Industrial Utility Deposits

$3,500 up front

Temporary Service Charge $50
Connection Fee Electric $40 Electric
Connection Fee Water $40 Water & Sewer
Disconnect Fee : Non-Remote $100
Late Payment Fee 3% of account balance
Reconnection Fee: During Business Hours $75
Reconnection Fee: Non-Remote Reconnect $100
No SSN Provided for Credit check $1,350
POLICE
Fingerprinting $40
Noise Permit * $20/event

*Permit to exceed noise limitations/Permit for outdoor amplified sound

**No Permitted event may last more than 4 hours in duration. No permitted event may extend beyond 11:00pm.
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ELECTRIC SERVICES

All Fees due at time-of-service request

Residential Installment Fee

100LF or less

$500/dwelling

Greater than 100LF

$500/dwelling plus $6 over 100LF

Commercial Installment Fee

200 AMP $350

400 AMP $820

600 AMP $1200

Over 600 Amp Calculated at time-of-service request for

Transformer and pad at customer expense

Material Cost + 15%

Primary Line Extension

Subdivision Installment Fee *

$2,200/unit

*Cost to developer for Town to install Backbone. Paid by developer prior to ordering materials.

Utility Meter Related Costs

Vacant Property Changeout

Meter Town’s Current Market Cost

Meter & Module Replacement
due to Damage or Meter Tampering

$400 per meter In Town / $450 per meter Non-Resident
*Price per module (water & electric)

Metering Tampering Fee - $500
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WATER & SEWER SERVICES

All Fees due at time-of-service request

Fees are for the Town installing taps and service to property line. Systemwide Development Fee (Where

Applicable) $2,000

WATER CONNECTION FEE

In Town Out of Town
3%” Meter $1,400 $1,650
1” Meter $1,500 $2,250
1" Meter $2,100 $3,300
2” Meter $3,500 $5,800
Greater than 2” Cost of materials/labor plus 20% Cost of materials/labor plus 20%

Sprinkler Connection Fee

$1,100

$1,550

4” Sewer Connection Fee
8’ depth or less

$3,500/dwelling

$5,800/dwelling

4” Sewer Connection Fee

Cost plus 20%

Cost plus 20%

Hydrant Meter Set Up Fee

$100

$100

Hydrant Meter Relocation Fee

$100

$100

Hydrant Meter Monthly Charge

$50 plus water usage

$50 plus water usage

Sewer Connection Fee - SHSIINANSISOOSIBISS00

The Town of Ayden’s share of the connection costs shall be only as a reimbursement of the actual connection costs of the
owner/developer/builder, and only after the property in question is fully developed and ready for occupancy — Certificate of

Occupancy issued.

This cost sharing of sewer connection costs shall only apply to connections made after the effective date of this policy.

The Town of Ayden shall acquire at least three (3) quotes from contractors for the sewer tap work in question.

Commercial Sewer Connection Fee

Cost of materials/labor plus 20%

CMSD Impact Fee; Residential

$1,250 ($1,000 +$250 TOA Admin Fee)

CMSD Impact Fee: Commercial/Industrial

$1,250 ($1,000+$250 TOA Admin Fee)

Paid by builder prior to issuance of Zoning Compliance Certificate

Subdivision Installment Fee (Water/Sewer)

| $500/unit

|

Developer installs lines and extends taps to property line. Paid by builder prior to issuance of Zoning Compliance

Certificate
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STORMWATER FEE

Residential Customers: $4.00 Monthly Fee

Non- Residential Customers: All non-residential customers will be charged $3.50 per 2,500 square feet of
impervious cover existing on their property per month. Non-residential properties are all properties other than

single-family and duplexes.

The minimum fee for Non-Residential properties is $15.00

Example:

100,000 sf/ 2,500 sf =40 ERU

40 ERU x $4.00 per month = $160.00 per month for the Stormwater Utility Fee

*On-Site Retention facilities may provide a discounted rate for system improvement

SOLID WASTE

Refuse & Recycling

Fee

Residential

$16/per dwelling/monthly

Business & Church Collection

$27/first two rollouts/
monthly

$27 each/additional rollout
monthly

Residential Bulk Pick-Up

Major Appliance

1 item per month per
address at no charge

$50 per month for each additional
item

Furniture & Mattress

1 item per month per
address at no charge

$40 per month for each additional
item

2 a load Collection

$260 per load

Full Load Collection

$270 per load

Residential Bulk Pick-Up - YARD
Debris

Standard Collection No Charge
% a load Collection $60
Full Load Collection $110
Rollout Containers

Refuse Single Container No Charge
Recycle Single Container No Charge

Additional Refuse or Recycle
Containers

$85/ per container

*Customer will be issued one rollout, if damaged or stolen, owner will be responsible for replacement.
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RECREATION

Activity Resident Non- Resident
Tackle Football Activity Fee $45 $75
Flag Football Activity Fee $40 $60
Softball Activity Fee $40 $60
Basketball Activity Fee $40 $60
Cheerleading $40 $60
Volleyball $40 $60
Classes (Art, Pottery, etc.) $40 $60
Summer Day Camp $55/per week $85/per week
Specialty/Sports Camp Cost Varies Determined by Instructor Fees
Gate Admission to Events S1 per person per activity
District Park Splash Pad Admission $2/All Day Pass $3/All Day Pass
CEMETERY
Lot Transfer $80 per deed
Lot Fees:
Resident $880
Non-Resident on Ayden Utilities $1,100
Non- Resident $1,200
I Mausoleums | Plot price x 4 as set above

Grave Openings and Closings:

Weekday Weekday Cremation Weekday/Holiday Weekend/Holiday Cremation
$825 $385 $1,045 $495
New Charges:

Prices are for the hours of 8-4pm. For grave opening closings after 4pm add $125 pr grave. Wait time will be
billed at the rate of $137.50 per hour when the funeral director does not comply with the scheduled arrival time as
indicated on cemetery open/close request.

Marker Monument Permit $137.50

*Burial and/or internment service shall not be held on the following city holidays - New Year's Day, Easter Sunday,
Thanksgiving Day, Christmas Day.
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PLANNING

Service

Fee

Zoning and Subdivision Ordinance Copy

$20

Erosion and Sedimentation Control

Administered by Pitt County Planning

Flood Prevention

Administered by Pitt County Planning

Minimum Housing Requirements $10

Thoroughfare Plan Administered by Greenville MPO
Code of Ordinances Copy $30

Town Maps (8.5” x 11” Black and White) $2

Town Maps (11” x 17” Black and White) $5

Zoning, ETJ), and Land Use Maps:

24” x 36” Color $25

36”7 x42” Color $40

Driveway Permit Fe $55 (Town Maintained Streets Only)
Rezoning Request $600

Future Land Use Map Amendment $550 + $50 acre

Zoning Ordinance Text Amendment $200

Board of Adjustment Hearings

$385 Variance Zoning Administrator Appeal Ordinance
Interpretation

Conditional Use Permits

$450

Voluntary Annexation Petition

$500

Preliminary Plat Review (Subdivisions)

$300 plus $50 per acre or fraction thereof not to exceed
$1,000

Preliminary Plat Review (Minor Revisions)

$150

Construction Drawing Review

$250

Final Plat Review (Subdivisions)

$250 plus $50 per acre or fraction thereof not to exceed
$800

Final Plat Review (Minor Revisions)

$50

Site Plan Review

$500 plus $50 per acre of fraction thereof not to exceed
$800

Site Plan Review (Minor Revisions)

$50(Minor Revisions must be requested in writing by
owner/applicant)

Landscape Plan Review

$110 + $25 per acre (Submitted with Original Site Plan)

Landscape Plan Review (Minor Revisions)

$60 (Minor Revisions must be requested in writing by
owner/applicant)

Erosion and Sedimentation Control Plan

Administered by Pitt County Planning Department

Stormwater Permit

Major Subdivisions $400/ Other $250

Inspection Permit

Administered by Pitt County Planning, Inspections
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AYDEN FACILITY RENTALS

Location Refundable Utility Customers | Non-Utility Civic/Non-Profits Only
Deposit Customers

Second Street $100 $300/per use $400/peruse | $750/annuatly for once-

Community Building a-month usage;
$1,250/annually for
once-a-week usage

Old Town Hall $100 $200/per use $300/peruse | $750/annually for once-
a-month usage;
$1,250/annually for
once-a-week usage

West Avenue Stage $250 $250/per use $350/per use

Arts and Recreation Center Campus and Park Shelters

Location Organizational Refundable Utility Non-Utility
Type Deposit Customers Customers
Doug Mitchell Auditorium Non-Profit Peruse | $150 $400 $600
For - Profit Per Use | $150 $800 $1,200

Classrooms (4 Hour $100 ' $150

Maximum)
Park Shelters * Duration Refundable Deposit | Utility Customers | Non-Utility Customers
Veteran’s Park Shelter(small) | Half Day (4 hours) $50 $40 $65

Full Day (8 hours) $50 $60 $85

“V‘et‘eran's Par‘kshel‘ter(lérg‘e)‘ Half'Day 4 houfé) $50‘ — 60 T 7 $85 ‘

Full Day (8 hours) $50 $90 $120
.H Bro\n)n P‘ar‘k Shelter ~ [ Half Day (4 hours) $50 $35 $60 k

Fult Day (8 hours) $50 $75

District Park Shelter (small) | Half Day (4 hours) | $50 T |60 $85
Full Day (8 hours)

“District Park Shelter (large) | Half Day (4 hours) | $50 Tss0

Full Day (8 hours) $110 $135
*Reservations are required
Off-Duty Staff $50.00/hour per staff member

The rental fee, including any off-duty staff fees, guarantees reservation and must be paid at least three (3) days in
advance of requested reservation unless specified otherwise in the rental use agreement.
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FY25 Town of Ayden Approved Fee Schedule
Approved June 10", 2024

Proposed fees were presented to the Board of Commissioners held at Ayden Town Hall, 4144 West
Avenue, Ayden, NC on the following dates:

April 8", 2024, April 17, 2024, April 24", 2024 and Public Hearing on May 13, 2024
PCA Rider 2 approved February 10", 2025
Edits Approved April 14" 2025
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TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

April 23, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

L. CALLTO ORDER

A. Call to order

Mayor Pro-tem Langley called the meeting to order at 6:42 pm.
B. RollCall

Town Clerk, Jeremy Crawford, called the roll.

Present:

Mayor Pro-tem Raymond Langley, Commissioner Cynthia Goff, Commissioner Johnny Davis, Commissioner Sarah
Connor

Excused:

Mayor lvory Mewborn, Commissioner Brian Newell
Absent:

None

Also Present:

Scott Howard - Town Manager

Stephen Smith - Assistant Town Manager

Jeremy Crawford - Town Clerk

C. Welcome Visitors/Protocol for Public Comment

D. Invocation

Commissioner Connor provided the invocation.

E. Pledge of Allegiance

F. Approval of the Agenda

Mayor Pro-tem Langley asked the Board if they had any questions regarding the agenda. Mayor Pro-tem Langley
requested to discuss public comment resolutions under Items for Discussion.

Motion to add the topic "Public Comment Resolutions" under Items for Discussion, 111.B, and approve the agenda, as
revised.

Motion: Commissioner Connor
Second: Commissioner Goff
Discussion: None

Approved: 4-0
Motion passed unanimously.

I PRESENTATIONS

A. Time of Use Pilot Program Rick Vander Maas, Page

2
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Rick Vander Maas, ElectriCities, presented the topic, and his slides have been incorporated into the meeting minutes as
Attachment A.

Mr. Vander Maas spoke about his slides, and responded to questions from the Board by clarifying the concept of peak
timing, and the associated rates. Mr. Vander Maas also shared information related to the volume of customers that
would be needed for the pilot program, how the pilot roli-out would occur, and whether the system would show pilot
customers their off and on peak usage.

B. Budget Workshop - FY26 Board Priorities Marsha Hall, Page 12

Finance Director, Marsha Hall, presented the topic and her slides have been incorporated into the meeting minutes as
Attachment B.

Mavyor Pro-tem Langley asked the Board if they had any questions for Director Hall, and hearing none, moved on to the
next agenda item.

i ITEMS FOR DISCUSSION

A. UNC EFC Ayden Financial Health and Rate Considerations Marsha Hall, Page 13

Finance Director, Marsha Hall, introduced the topic and informed the Board that the slides were being provided to
them so they would have the opportunity to read the information in advance of next month's presentation by Mrs.
Alician Eathope-Frazer, UNC School of Government, The slides will be incorporated into the meeting minutes once the
presentation has been provided to the Board.

Mayor Pro-tem Langley asked the Board if they had any questions for Director Hall, and hearing none, moved on to the
next agenda item.

B. Public Comment Resolutions

Mayor Pro-tem Langley presented the topic.

Mayor Pro-tem Langley stated that the Board hears from the community during the public comment period, but they
do not often hear the final resolution that comes from staff efforts. Mayor Pro-tem Langley stated he would like to
create a Public Comment Resolution item on the agenda, so that the Town Manager can report on the outcome of past
public comments before the Board opens the meeting for new public comments.

Motion to approve adding a "Public Comment Resolutions" item to the agenda.

Motion: Commissioner Goff
Second: Commissioner Davis
Discussion: None

Approved: 4-0
Motion passed unanimously.

IvV.  BOARD MEMBER COMMENTS

Finance Director Hall requested that the Board hold a public hearing on the proposed budget during their May 12,
2025, regular meeting. Further, Director Hall requested that the Board provide any additional input they want her to
consider as she continues to build out the proposed budget. Mayor Pro-tem Langley asked the Board if they had any
comments or questions for Director Hall, and hearing none, moved on to the next agenda item.

Mayor Pro-tem Langley stated to Director Hall that he would like to see a path, a plan, that will get us from the current
general fund balance to the LGC target of 34%.

Mayor-tem Langley opened the floor for Board member comments.

Commissioner Davis - no comment.
Cammiccinnar (snff thankod ouvaruane whn attoendod the moostino and che thankad Nirertnr Hall and her <taff for qusg
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work they put into preparing the proposed budget. Further, Commissioner Goff stated the Fire Department staff are
appreciated, and she encouraged everyone to pray for the Mayor's recovery.

Commissioner Connor echoed the comments of Commissioner Goff, and she thanked everyone who participated in the
Easter Sunrise Service, especially the part Town Manager Howard played.

Mayor Pro-tem Langley stated the Board needs to make sure they charge what we need to charge to developers, and
he thanked everyone for coming to the meeting.

V. ADJOURNMENT

Mayor Pro-tem Langley asked the Board if they had any remaining comments or questions, and hearing none, asked if
there was a motion for consideration.

Motion to adjourn the meeting.

Motion: Commissioner Goff
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimously.

CERTIFICATION

Minutes from the 04/23/2025 Budget Workshop meeting were adopted and certified on the 9th day of June
2025, in Ayden, North Carolina.

AYDEN, NORTH CAROLINA

ivory Mewborn, Mayor

Jeremy Crawford, Town Clerk
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TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

May 12, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

l. CALL TO ORDER

A. Call to order

Mayor Pro-tem Langley called the meeting to order.
B. Roll Call

Interim Town Clerk, Toni Heffner, called the roll.

Present:

Mayor Pro-tem Raymond Langley, Commissioner Cynthia Goff, Commissioner Johnny Davis, Commissioner Sarah
Connor

Excused:

Mayor lvory Mewborn, Commissioner Brian Newell
Absent:

None

Also Present:

Scott Howard - Town Manager

Stephen Smith - Assistant Town Manager

Toni Heffner - Interim Town Clerk

C. Welcome Visitors/Protocol for Public Comment

Mayor Pro-tem Langley welcomed everyone to the meeting and invited anyone who wanted to speak during the public
comment period to come forward and be added to the sign-up sheet.

D. Invocation

Commissioner Connor provided the invocation.

E. Pledge of Allegiance

F. Approval of the Agenda

Mayor Pro-tem Langley asked the Board if they had any questions or changes regarding the agenda. Commissioner Goff
requested to add an agenda item so that Rick Vander Maas could share his presentation, and to reschedule the closed
session agenda item to the next regular board meeting.

Motion to approve the revised agenda, as requested by Commissioner Goff.

Motion: Commissioner Goff
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimously.

Il. PUBLIC COMMENTS
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A. Review of past public comment topics. Scott Howard, Page 3

Josh Richardson, 280 Bowen Circle: Mr. Richardson shared his comments regarding agenda item VI.A., Financial Health
and Rate Considerations of the Town of Ayden Water/Sewer System, and he posed some questions to the Board and
Staff.

Mayor Pro-tem Langley asked Town Manager, Scott Howard, to share a report on the resolutions of the previous public
comment period. Town Manager Howard stated that he would provide an update on the previous comments made,
and that he would omit any personal information that is not public record.

1) One utility customer asked about getting back-door trash service, which has been taken care of.

2) Four people spoke on the deposit topic, and the board corrected that issue when they approved the changes to the
Customer Service Guidelines.

3) The owners of a local salon commented that their utility bill was climbing. The owners were encouraged to get an
energy audit, and to check the status of their emergency heat setting. It was determined that their thermostat was set
to emergency heat, and they had an energy audit completed, which revealed some findings that, if corrected, should
help decrease the owner's utility bill.

M. PRESENTATIONS

A.  Official Recognition of the Museum Mural Mrs. Doris Connor, Page
4

Mr. Doris Connor presented the topic.

Item Explanation
There is no information to share at this time.

Staff Comments
No staff comments at this time.

Action Requested
No action requested.

Mrs. Connor shared the history of the Ayden Historical and Arts Society, and she shared information about the
upcoming celebration. Additionally, she wanted to recognize the work done to create the Museum mural, and she
thanked everyone involved. Mayor Pro-tem Langley thanked Mrs. Connor for her time and information.

B. Identifying the structure for Ayden Main Street Page 5

Economic Development Director, Mallory Denham, presented the topic, and he introduced Charles Halsall from the NC
Main Street Program.

Item Explanation

As we get closer to the public hearing for the FY25-26 Budget, Town Staff will need to know how the Board intends to
structure the Ayden Main Street function. As it directly impacts budgeting, the Board is encouraged to reach a
consensus prior to the end of May.

Staff Comments
No additional comments at this time.

Action Requested
Staff recommends identifying a structure the best serves the Town and Board's goals.

Director Denham shared his position on the current state of the Ayden Main Street program, and he described some
challenges, limitations, and opportunities. Director Denham also shared information to clarify comments made by
others. Director Denham introduced Mr. Halsall, who shared his role with NC Main Street. Mr. Halsall provided
information regarding the opportunities and challenges in trying to secure funding through the Main Street program.

Director Denham and Mr. Halsall both stated that the grant process has requirements tied to job creation, and the 5 043
age



physical boundary only includes 37 commercial and 17 residential properties. Further, Director Denham stated many of
the grant programs require the Town to match a percentage of the funding, which has been a challenge in years past
when the award size is heavily impacted by what the Town can match.

Mayor Pro-tem Langley asked Director Denham and Mr. Halsall to share their position on how best to structure the
Ayden Main Street Program. Director Denham shared the make-up of the current structure, and he gave details
regarding possible structure options that the Board could choose.

Mayor Pro-tem Langley asked the Board if they had any further questions, and hearing none, moved on to the next
agenda item. ‘

C. ElectriCities - Time of Use Rate Development Rick Vander Maas

Rick Vander Maas, Rates Manager with ElectriCities, presented the topic.
Mr. Vander Maas shared some history of the Time of Use (ToU) study, and he spoke about his prepared slides.

Mayor Pro-tem Langley asked the Board if they had any questions for Mr. Vander Maas, and hearing none, moved on
to the next agenda item.

V. PUBLIC HEARING

V. CONSENT AGENDA

Mayor Pro-tem Langley asked the Board if they had any questions related to the Consent Agenda, items A-F, and
hearing none, asked if there was a motion for consideration.

Motion to approve the Consent Agenda, as written.

Motion: Commissioner Connor
Second: Commissioner Goff
Discussion: None

Approved: 4-0
Motion passed unanimously.

The following records have been incorporated into the meeting minutes according to the attachments, as shown:
Approval of 3rd Quarter FY25 Budget Adjustments, Attachment A

2025 Budget Amendment-2-FY24/25, Attachment B

2025 Budget Amendment-3-FY24/25, Attachment C

Resolution 24-25-14 Opposition to HB 765, Attachment D

A. Minutes from the 03/19/2025 Special Meeting. Page 6
B. Approval of 3rd Quarter FY25 Budget Adjustments Marsha Hall, Page 47
C. 2025 Budget Amendment - 2 - FY24/25 Marsha Hall, Page 51
D. 2025 Budget Amendment - 3 - FY24/25 Marsha Hall, Page 53
E. Resolution 24-25-14 Opposition to HB 765 Stephen Smith, Page 55
F. Setting 2025 Candidate Filing Fee Jeremy Crawford, Page

59

VI.  ACTION ITEMS

A. Financial Health and Rate Considerations of the Town of Ayden Water/Sewer Marsha Hall, Mrs.
System Easthope-Frazer, Page
66

Page 244



Finance Director Marsha Hall presented the topic.

Item Explanation
Alicea Easthope-Frazer will be presenting rate analysis for the water/sewer system.

Staff Comments

It is important for the Board to provide guidance to the Finance Director and Town Manager as it relates to the options
provided by Mrs. Easthope-Frazer. The Board's decision will result in making some adjustments to the proposed
budget, and the Finance Director will need as much time as possible to make any revisions.

Action Requested
Please discuss any questions you have with Alicia Easthope-Frazer.

Director Hall introduced Mrs. Alicia Eathope-Frazer, Sr. Project Director, UNC School of Government. Mrs. Easthope-
Frazer spoke about her prepared slides, and they have been incorporated into the meeting minutes as Attachment E.

Mayor Pro-tem Langley asked the Board if they had any questions, and hearing none, asked if there was a motion for
consideration.

Motion to table the water and sewer rate topic until the next Board meeting.

Motion: Commissioner Connor
Second: Commissioner Davis
Discussion: None

Approved: 4-0
Motion passed unanimously.

B. Review/Approve the GFL Sanitation Contract Scott Howard, Page 126
Town Manager Scott Howard presented the topic.
Item Explanation

The Town of Ayden went through a voluntary, formal request for proposal process to request solid waste and recycling
proposals from interested contractor. GFL was the winner.

Staff Comments

Town Manager Howard conducted research on the benefits of using GFL to provide solid waste and recycling services,
versus keeping the same services under Town staff and control. The various factors that impact the Town can be found
in the included files.

Action Requested
Review/approve the proposal submitted by GFL.

Example motion: "| motion that we accept the proposal provided by GFL."

Manager Howard shared his position on the benefits and challenges of contracting the solid waste and recycling
collection through Green For Life (GFL). Manager Howard also stated the cost the Town would incur if it kept the
collection of solid waste and recycling as a Town staffed, and run service. Commissioner Goff stated she would like to
see the Town move forward with the GFL contract, but she has reservations about making a decision while so many
Board members are not present this evening. Mr. Pat Luce, GFL, responded to questions from the Board.

Mayor Pro-tem Langley asked the Board if they had any other questions for Mr. Luce, and hearing none, asked if there
was a motion for consideration.

Motion to table the topic until the May 21, 2025, budget workshop.
Page 245



Motion: Commissioner Connor
Second: Commissioner Davis
Discussion: None

Approved: 4-0

Motion passed unanimously.

C. FY 25-26 Budget Direction & Guidance Marsha Hall, Page 136

Finance Director, Marsha Hall, presented the topic, and she spoke about her prepared slides, which have been
incorporated into the meeting minutes as Attachment F.

Director Hall responded to questions posed by the Board.

Mayor Pro-tem Langley asked the Board if they had any questions, and hearing none, moved onto the next agenda
item.

Vil.  ITEMS FOR DISCUSSION
Vill.  INFORMATION

A. Staff Departmental Reports Page 171

Mayor Pro-tem Langley asked the Board if they had any questions related to the Staff Departmental Reports, and
hearing none, moved onto the next agenda item,

IX.  BOARD MEMBER COMMENTS

Mayor Pro-tem Langley opened the meeting for Board member comments.

Commissioner Davis thanked everyone for coming out.

Commissioner Goff thanked everyone for coming out, and she encouraged the Town Staff to reach out to the Board if
they had any questions.

Commissioner Connor stated she was grateful she had the chance to attend CityVision, and she learned a lot during the
event. She also stated her appreciation for the service provided by the Police Department; she encouraged the town to
visit the museum, and she thanked Michelle for all she does at the Senior Center. Commissioner Connor stated she is
hoping that next year the Board can hold a retreat to better prepare and work through the budget process.

Mayor Pro-tem Langley thanked everyone for being patient tonight, and he thanked the Staff for their responses to the
Board's questions.

X. CLOSED SESSION
A. Pursuant to G.S. 143-318.11. (a) (6) To consider the qualifications, competence, Page 204
performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public

officer or employee; or to hear or investigate a complaint, charge, or grievance by
or against an individual public officer or employee.

The closed session for this agenda was tabled until the next regular board meeting in June, 2025.
XI.  ADJOURNMENT

Mayor Pro-tem Langley asked if there was a motion for consideration.
Motion to adjourn the meeting.
Motion: Commissioner Goff

Second: Commissioner Davis
Discussion: None
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Approved: 4-0
Motion passed unanimously.

CERTIFICATION ‘
Minutes from the 05/12/2025 Regular meeting were adopted and certified on the 9th day of June 2025, in

Ayden, North Carolina.

AYDEN, NORTH CAROLINA

lvory Mewborn, Mayor

Jeremy Crawford, Town Clerk

Page 247



Town of Ayden

[AvDEN]
WW AYDEN COM J

Account Number Account Name
Adjustment Number Adjustment Description

Budget Code: 2024-2025 - Budget 2024-2025 Fiscal: 2024-2025

Fund: 10 - General Fund

Expense
10-4140-2601 EMPLOYEE SCREENING
BA0000859 BA HR Tyler Tutoing
10-4140-6000 CONTRACTS
BA0000859 BA HR Tyler Tutoing

10-4250-2505

FUEL

BA0O000843 BA for Repairs

10-4250-3530 VEHICLES REPAIRS & MAINT
BA0OD00842 Adjusting for Equipment repairs
BA0000843 BA for Repairs

10-4250-5000

CAPITAL OUTLAY

BA0000842 Adjusting for Equipment repairs

BAQ0000842 Adjusting for Equipment repairs
10-4250-6000 CONTRACTS

BA0000842 Adjusting for Equipment repairs

3-3590
BAO000842

Adjusting for Equipment repairs
BAO000850 Move funds from Streets to Sanitation
10-4710-1210 FULL TIME SALARIES
BAQO00839 Move funds to pay contractor for Garbage
10-4710-2600 SUPPLIES
BA0000850 Move funds from Streets to Sanitation

10-4710-3520

BA0000842 Adjusting for Equipment repairs
10-4710-6000 CONTRACTS
BAQ000839 Move funds to pay contractor for Garbage

10-6120-2310

CEMETERIES - MAINTENANCE

EQUIPMEMT REP & MAINT

MISC SUPPLIES-PROGRAM SUP

BAO0O00838 BA Rec
10-6120-3100 TRAVEL-TRAINING
BA0000838 BA Rec

Fund: 61 - Electric Fund

Expense
61-7220-1900 PROFESSIONAL SERVICES
BA0O000851 Water/sewer BA

Attachment A

Packet Number

GLPKT22238

GLPKT22238

GLPKT21845

GLPKT21651
GLPKT21845

GLPKT21651
GLPKT21651

GLPKT21651

GLPKT21651
GLPKT21950

GLPKT21493

GLPKT21950

GLPKT21651

GLPKT21499

GLPKT21423

GLPKT21423

GLPKT22083

Post Date

02/05/2025

02/05/2025

03/03/2025

01/01/2025
03/03/2025

01/01/2025
01/01/2025

01/01/2025

01/01/2025
03/18/2025

01/14/2025

03/18/2025

01/01/2025

01/14/2025

01/06/2025

01/06/2025

Expense Total:

Fund 10 Total:

03/26/2025

Expense Total:

Fund 61 Total:

Budget Adjustment Report

Adjustment Detail
For Date Range: 01/01/2025 - 03/31/2025

Original Budget Budget Adjustments Current Budget

Amount

3,050.00 -200.00 2,850.00
-200.00

1,300.00 200.00 1,500.00
200.00

125,000.00 -20,000.00 105,000.00
-20,000.00

90,000.00 27,500.00 117,500.00
7,500.00
20,000.00

125,000.00 -15,900.00 109,100.00
-8,400.00
-7,500.00

13,000.00 8,400.00 21,400.00
8,400.00

58,000.00 -15,700.00 42,300.00
-10,700.00
-5,000.00

114,000.00 -2,500.00 111,500.00
-2,500.00

33,000.00 5,000.00 38,000.00
5,000.00

20,000.00 10,700.00 30,700.00

10,700.00 )

6,000.00 2,500.00 8,500.00
2,500.00

26,000.00 -300.00 25,700.00
-300.00

6,000.00 300.00 6,300.00
300.00

620,350.00 0.00 620,350.00

620,350.00 0.00 620,350.00

62,000.00 -20,000.00 42,000.00
-20,000.00

62,000.00 -20,000.00 42,000.00

62,000.00 -20,000.00 42,000.00
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Budget Adjustment Report

Account Number Account Name
Adjustment Number Adjustment Description

Fund: 62 - Water and Sewer Fund

Expense

62-7130-3540 MAINT & REPAIR SYSTEM
BAQ0000851 Water/sewer BA
Attachment A

Packet Number Post Date

GLPKT22083 03/26/2025
Expense Total:
Fund 62 Total:

Budget Code 2024-2025 Total:

For Date Range: 01/01/2025 - 03/31/2025
Original Budget Budget Adjustments Current Budget

Amount
150,000.00 20,000.00 170,000.00
20,000.00
150,000.00 20,000.00 170,000.00
150,000.00 20,000.00 170,000.00
832,350.00 0.00 832,350.00
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Budget Adjustment Report For Date Range: 01/01/2025 - 03/31/2025

Description Fund Summary
Description Fund Original Budget Budget Adjustments Current Budget
Budget Code: 2024-2025 - Budget 2024-2025 Fiscal: 2024-2025
10 620,350.00 0.00 620,350.00
61 62,000.00 -20,000.00 42,000.00
62 150,000.00 20,000.00 170,000.00
Budget Code 2024-2025 Total: 832,350.00 0.00 832,350.00
Attachment A
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TOWN OF AYDEN
ORDINANCE No. 24-25-01

ORDINANCE TO AMEND THE TOWN OF AYDEN
FY 2024-2025 BUDGET ORDINANCE

BUDGET AMENDMENT - 2

ACCOUNT # ACCOUNT TITLE ACCOUNT TYPE INCREASE DECREASE
61-3900-9000 Fund Balance Appropriated Revenue M 850,000.00 | $ -
61-7220-3310 Power Purchased Electric Expense $ 850,000.00 | $ -

APPROVAL ACCOUNTING USE ONLY

Approved: Budget Revision # 2 FY 2024-2025

Disapproved: Date Posted.

Posted by: Marsha Hall
|“"""“"
\\“ ”' L
Adopted this 12th day of May, 2025. s“ Q&, ‘E,?,Y‘./.’V (o) A":,’ //—7 7
§ R CORRe, %, /
: ‘.' \\\ (o) °, ‘YA f’ v \
§ 4 P 52 7 . o
7 s ; g%'q té\;', me ¢Raymond Langley, Mayor,
/ s Z s>a
ﬂ7 ,//// A H -gg.. 78 :: * =
i &7 e 3% 99§03
Jeremy Crawford, Town Clerk % ¢\ %, o >
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2, O,\ %a0 80® $\
P20, ONTY WO
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“209 900000

Attachment B
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TOWN OF AYDEN
ORDINANCE No. 24-25-01

ORDINANCE TO AMEND THE TOWN OF AYDEN
FY 2024-2025 BUDGET ORDINANCE

BUDGET AMENDMENT - 3

ACCOUNT # ACCOUNT TITLE ACCOUNT TYPE INCREASE DECREASE
26-3900-8503 Fund Balance Appropriated Revenue $ 16,864.97 | § -
26-4340-3520 Repairs & Maintenace Expense $ 16,864.97 | § -
APPROVAL ACCOUNTING USE ONLY
I
Approved: Budget Revision # 3 FY 2024-2025
Disapproved: Date Posted:
et Posted by: Marsha Hall
N Vi
\\\“‘@1 OWN O,(?”l
Adopted this 12th day of May, 2025. SR f.ggggggé: 5 J_'v,'
& N “- %
& 4 A% O %
3 4 e ]
P Oy Bitd
®
i S 3 7 8 : =
//7 V. r 9 s =
/ S A 270% 7 3 S
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°, -

Jeremy Crawford, Totvn Clerk
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Attachment C
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TOWN OF AYDEN, NC

INCORPORATED 1891

GOVERNING BOARD

WWW.AYDEN.COM

RESOLUTION 24-25-14
OPPOSITION TO HB 765 AND SIMILAR LEGISLATION TO STRIP
MUNICIPALITIES OF PLANNING AND ZONING AUTHORITY
TOWN OF AYDEN

WHEREAS, the Town of Ayden recognizes the essential need of planning and zoning regulations for
orderly management of growth, public safety, and general welfare of its citizens; and

WHEREAS, the recent trends of some proposed legislation in the General Assembly limit or
eliminate a municipality’s ability to protect the public with approaches that include
overly broad changes to planning and zoning authority for local governments in North
Carolina; and

WHEREAS, House Bill 765, entitled “AN ACT TO REFORM LOCAL GOVERNMENT DEVELOPMENT
REGULATIONS IN THIS STATE” would result in sweeping changes to planning and zoning
standards including some of the following:

e Burdening a municipality with the task of developing a fiscal note each time
a new, amended, or repealed ordinance is proposed, with the note required
to identify and estimate the financial costs of the proposed change.

e Increasing an unprecedented conflicts of interest standard for legislative
determinations to that of quasi-judicial levels for development regulations.

¢ Prohibiting a municipality’s authority to regulate development by removing
the ability to establish or require parking or parking space requirements,
including space sizes, the location of spaces, the number of spaces in a
development through zoning, and eliminating a municipality’s ability to
require street standards.

e Introducing new civil penalties / liabilities for local officials and
municipalities.

e Elimination of a municipality’s ability to establish minimum lot size in
residential zoning districts.

WHEREAS, the 550 municipalities in our State are the first contact with the people of North
Carolina, with each community and its citizens having the longstanding right and ability
granted by the General Assembly to guide their respective planning and zoning
processes through public participation with the development of Land Use Plans,
ordinances, and policies; and

WHEREAS, multiple bills have been authored and submitted for consideration without any input
from municipal representatives to share how these numerous enactments would lead to
negative, costly, and potentially dangerous situations for a community and citizens,
businesses, and property owners,

Attachment D

4144 WEST AVE., AYDEN, NORTH CAROLINA 28513-0219 | OFFICE (252) 481-5817
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NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF AYDEN:

That the Board of Commissioners for the Town of Ayden opposes the adoption of HB
765 and similar legislation that strips the essential authority of municipal governments
to protect its citizens and businesses through planning and zoning regulation; and

That the Town of Ayden encourages its citizens, businesses, property owners, and sister
municipalities in communicating with their representatives and sharing their concerns
regarding HB 765 and similar proposed legislation.

Adopted this /l day of /Y12« 2025, at Ayden, North Ca
e

rol
W 1} “““""ﬁ S /7 7
\“ e" Oty __"I.,_
(SEAL) § ‘3‘ " B, j"’ @/‘7/ i

/ Kgym/r/ Léngl/y, Mayo

Town of Ayden

Attest:

f’\..

Jeremy Crawford, MBA HROD
Town Clerk

Aftachment D
4144 WEST AVE., AYDEN, NORTH CAROLINA 28513-0219 | OFFICE (252) 481-5817

Page 257



3 Juswiyoeny

G20T YoIel
lazel{-adoyise] eaony

ON ‘UspAy

J3JU) BdUBUI [EJUSLUUOIIAUT | UZD@
INIANYIA0D 40 TOOHDS | ~




d3LN30O FONVNI4 TVINIWNOYIANI

SyJewyouag jeioueul




3 juswuyoeny
4ILN3ID IDONVNI4 TVINIWNOYHIANS
TTIH 13dVHD 1V YVNITOYYD HLYON 30 ALISYIAINN FHL

uoneloaideq 19ssy ¢ (1421 Sl yonw Moy pue) 1no un. ApeaJje sey

%G€ aJ1) peyoadxe s,A111n 1noA Jo yonw MOoH
;suonelado ulejuiew noA ueod

08l PREHBe iERT R 8uo)l moy ‘syiq Jiayy SulhAed dois s1ow01sno INoA §j
Z oleyYy waling /2IND  ¢suonesngo wial-1oys sl 198w walsAs JnoA ue)d
oney ;suonelado Aep-031-Aep 1noA 1oj Suifed 1a1je

¢'L adelan0) 99IAI9S 199( 992IAI8S 1gop JNOA 18A0D 01 81ge hoA aly
0L oney sunesadp £1U81201}JNS-119S WalsAs IN0A S|

Sjlewlyouayg JO MalAIDAQ

SHHVIWHONIE TVIONVNIA

Page 260



3 JusyoENY
H3IIN3IOD IONVNI4d TVINIWNOYIANT
TIIH 13dVHD LY YNITOYVYD HIHON 40 ALISYIAINN IHL

20T €c0c [ 44U

1202 0202

passaldoid ‘puall

19W ‘0’| Jo108ie]

e mem eme ews e e e e e e wee e e mwm smm ewe W ewm  mww e aees S e mew G e mee e e s wew e (| E

(uoneloaidap uipnioul)
celdeo Joj 8)nl e pue NRO 1o} Aed 01
papoaau SsanuaAal 8yl a1elausad noA piQ

oney sunetadQ

SHHYVIWHONIE TVIONVNIAL

Page 261



3 uswyoeny

HILNIO FONVNIHd TVINIWNOHIANT
T7IH T3dVHD LV YNITOYVO HLHON 40O ALISHIAINN IHL

[4AV4

€c0c 2c0e Leoe

020¢

passaigoid ‘pual]

19W ‘2’ 1< J0183ie|

(90INIBS

1gop Bunsixe pue w0 1os ked on - O[1RYH 9GBION0D) 90IAISS 1=

papasau sanusAal ay] 81elauasd noA pig

SHHVIWHONZIG TVIONVNIA

Page 262



3 JuswyoERY

d3LN3IDO IONVNIHd TVINIWNOYLIANI
TTIH T3dYHO LV YNITOYVYD HLHON 40 ALISHIAINN JHL

vcoce £c0¢ ¢coe XAV 0c0c

0¢

ov

09

¢ Jeah

passaldoid ‘puall

19W ‘Z< J01881e|

8U1 4O PUB B 1B S3IMNIGEI JUBLIND INOA Ol1eYH >0l 30

Aed o1 Alipinbn ygnoua aAey NoA piQ

SHIHYVIWHONIE TVIONVNIA

Page 263



3 Juswyoeny

43ILN3IO FONVNI4d TVINIWNOHIANT
T7IH T3dVHO LV YNITOYVYO HLIHYON 40O ALISHIAINN FHL

ycoc £20e 2c0e RN 020¢
0
0§
001
0G4
00¢

(age)iene
S19A8] Yyseo ayl yum A1jinn ayy a1esado U ue “ “ uo L

01 8NnuIlUu09 NOA pIN09 sAep Auew MoH

passaigold ‘puail

19W ‘08l < J01881e]

sen sAe(

SIHVIWHONZG TVIONVNIA

Page 264



3 Juswioeny

Hd3LIN3IO FONVNI4d TVINIWNOHIANT
T7IH 13dVHO 1Y YNITOdYD HIHJON 40 ALISHIAINN FHL

vzoc €e0¢e ce0e 120e 0c0e

" mm s R G S Gen GEE  SES M GAS B GEn M Gan D G GEe am GEa G BeD  sme G S am D e e = s s 95()'GE

%0°9€

%0°LE

%0'8€

%0°6E

%0°0%

%0 v

%0°cy

%0y

passaldoid ‘puai]

pessiW ‘%Ge> Jo 1981e]

ACEL
118431 JO pus ay) Sulieau) paje|oaldap

paleloalda

s1esse s,A111n J1NoA aAey yonw MOH wymmw< ._GU._Q mo %O HC mu\_ m&

SIHVIWHON3I4 TVIONVNIAS

Page 265



3 JUSWYoeY
43ILN3ID 3DONVNI4 TVINIWNNOYIANA

leaA 1se)
suleg apew 1ng ‘uoljuane spaau
1eym s eyl — uoneidoaidap ysiH

(anuanal asealoul Ajnysns)
oney sunesadQ aznigelis

paounoq aAey 0] WasS
1N ‘¢z0c ul J1eak ysnoa e peH




3 swydeny

d3LN3D JONVNId TVINIWNOYIANG

S9AI199[qQ 3u1119S 916y




3 JuswyeRy )
YILNID IDNVNI4 TVINIWNOYIANT

TTIH 13dVHD LV YNITOMVYD HLYON 40 ALISYIAINM IHL

sioqysiau uodn paseg a|qe1inba 13 ajqepJolle Jied

SoJ1sap |ediyjod uo paseg - S1S0D ||N} JOAOD)
QW] Ul uazou4 . Sosuadxa uo paseg .
paledljdwol-1adng - 9|dwis -

T M

SUOI1eJapISUO) SUIN1aS 21ey A9

SIAILI3N90 ONILL3S FLVY

Page 268



I JuswiyoeRy

% = & & Y NMIIANNOMIANIT
i VINIWANNOYHIANI

TTIH T3IdVYHD 1V VNITOYVYD HLYON 40 ALISHYIAINA FHL

Aem Jiej pue |BUOIIUSIUI UB Ul SISO 91BJ0||Y -
SJ2WO0ISNI YHM ABM UIB1IDD B Ul 91BIIUNWIWO)) -
sallliold pue saioijod a1els pue |edo| oddng .

Co_uumuo._n_ [elUaWUOJINUD -«
yieay algnd .
:1Joddns 031 spunj a1enbape spinodd -

:ued 1ygdid aJe 1ey3 saley

Page 269



3 Juswyoeyy

YILN3ID IDONVNI4d TVINIWNOYIANG

TTIH T3dVHD LY YNITOYVD HLIYON 40 ALISYIAING IHL

"**A1essSa2au se ualjo se jeaday

®

(s2o1ud pue aun3jonJls ajed) sajed ysijgeis3

»

¥

sa8ueyd pue SOLIBUIIS 3ININJ JIPISUO)

®

(sa11s14930e)RYD ‘@3ESN) S49W0ISNI JNOA MOUY| 0} 199

2

51500 ,d3||ny,, 40 °,|Iny,, *,BN43,, INOA Ayiuap
s|jeo8 pue sanuiolad unoA ysijgeis3

»

UOoIlIPuUOod jeildueul} pue slasse JNOA MOU}| 0] 195

®

A1lj1geuielsns |eloueul) Spiemo] yied

P

CIAAIINIGO ONIITIAC TIYM
SAAILDIIG0O ONILLIS 31VH

Page 270



921AJ3S 199(Q
Spaau |eiide)

N0
:A)|1IN sy}
guluunJ Jo 1s02 ||n} BY3] J9A0D
01 9nuaAaJ ysnoua ul Sulig

3 Juswyoeny

TTH T3IdVHD 1V YVNITOYVYD HLYON 4

< 14 ¢

sa2130e4d

Alpuaiy
-ssauisnq
Suuisso4

Alljiqess
anuanal
/ A1anodal
1500 ||n4

Aujigepioye

SEVSEREY
duiuteluie|y

duipjing

UOI}BAJISSUOD
Suideinooug

mw>_tm303___5

Page 271



é91eaud
SIY3 s20p saduajjeyd
1eYyM ¢Sty op Aym

uolldwnsuod Ja1em
119Y31 @2npaJ 0] SiaWo031snd
2delnodua 01 duidiid asn

3 juswyoeny I Al 3
HILINID IDONVYNI4 TVINIWNNOYIANI

11H T3dVHD LV VNITOYYD HLYON 40 ALISHIAINN FHL

s92110ead
Alpuaiy
-ssauisnq
Suii91504

Aujigess
Allj1gepJioye oNnuaAal SIAIISDI
Suiuieuiey \ >;- IA0D3U 3ulpjing
1502 ||n4

UOI1BAISSUOD
SuiSeinoouy

SaA1303[qO AupN

SIAILDIrE0 DNILLIS ILVY

Page 272



éd1eaud
SIY3 s20p saduajjeyd
1BYyM ¢siya op Aym

UO dAI|

01 J91eM Yy3noua pJojje
ued WaisAs Ja1em JnoA ui
SJ2WO01snJ ||e 1eyl aunsu]

3 Juswyoeny

13IN3ID FONVNI4 TVINFIWNNOYIANI
TTIH T3dVHD LV YNITOYVYD HLYON 40 ALISYIAINN FHL
saooead
Alpuaiy
-ssauisnq
8uji91504

Avjigess

Ajljigepioye oNnuaAal SOAJaSal
Suiuieluien \ >L®>OU®L 8uipjing
1502 ||n4
UOIIBAISSUOD
SuiSeinoouj

saA1123[q0 Aunn

AT N 3 . P
b . < NILL3Y JLVO

Page 273



é91ea.d
SIY) sa0p sadudjjeyd

1eYM ésiyl op Aym

Allunwwod

JnoA ul Aeas 4o AJlunwwiod
InoA 01 91e20] 01
2Jn}|nNdlide pue sassauIsnqg
28eJnodua 0] 3uidld asn

3 uswyoeRy

dILN3ID FONVNId TVINIANNOYIANST
TTIH T3dVHD 1V VNITOYVYD HLYON 40 ALISHIAINN FHL

sao130e4d
Alpuatiy
-ssauisnq
Suiia1504

Ayijiqess
anuanal
/ Aanodal
1502 ||n4

S9AJaS3al
3uipjing

Aijigepuoye
Suiuiejuiey

UOI1BAJISUDD
SuiSeinoouj

SaA1323[q0 ANnN

SAAILD3IrN40 ONILL3S 31V

Page 274



édlean
SIY3 s20p saduajjeyd
1eYyM ¢ésiya op Aym

S3I1DUl3dIaW

10 spaau |elided ainin} Joj
Aed pue sanlasal |elided
dn pjing o1 Suidid asn

3 uswyoeny

HWILNID IDONYNIF IVINIIWNNOYIANI

T7IH 13dVHD 1V YNITOYVD HLIYON 40 ALISY3IAINN TJHL

sao1oead
Ajpuaiy
-ssauisnq
Suji91s04

Aljigels

AlljiqepJoye oNuUaAal S9AJasal
Suiuieluie|p \ >.._ =Yoo=} Suipjing
1502 ||n4
UOI1BAIDSUOD
Sui8esnooug

SaA1323[qO AN

N —— e s
SAAILDIATE0 DNIL. ] 7 M

Page 275



& £ves
2
(4% .\..q
=

AUMINKSLLU] SR}
e gejusonnug 1o wawniedsg
_ M HORVO) HLRON

THIW %
S S{jIg 1I3M3S B JDIBM [BnuLy

Aujigepioyy ueipap

oLs

Uil
-
6

99'96S Xel 00°0%
i
L”

mcozam@mwwnm . .%‘m:oawm

000" 1 /3241d 19M3s 7§ 191eM

[eubis uoneAIasu0)

ok [ g

“3idaq “Ppul oney
Bunessdg

A12A023Y 150D

0T'8TH$ XeW S8'EZ$ UIW

0O . igeus,

2 3
[~ 2.8
£ %

SRS Y

18 {1 18MBS R 1S1EM

uosiedwo)) jlig

S20T ‘1€ Adenue( :pajepdn jse .
20T ‘T AIn( jo se sayey P
plieoqyseq saiey J123eMI)IsSeA) pue 121 DN

3 JuswyoeNy

Y3ILNID JONVNIJd TVINIWNOYIANS
TTIH T3dVYHD LV VNITOYVYD HLYON 40 ALISYIAINN IHL

pasedwiod sainpnys 218l 8/¢

S
®° w0 0

a % Stee

Po..ﬁ. o&oo.'d.o nT e e
R P2 IR T M T PR |
L7 “........Jw.u.‘.wm.. S .QM.- Sl S

.
> /
3 vd ™ o’ . .®
3%l vt o st ..u....a. -
Aaains uj sapin jje o) bupedwod
(A semiaN (v | :dnoub uosuedwod 103J2s

janbiun s1 walsAs
AJana 1nq ‘siaylo
0] aJedw o2 Uued NOA -

SHUIT SO1ISLIRIDRIBYD

Syiewyousg (epueuly _ uospedwo) sajey _

UspAY

A3jua7) adueuly
{BIUBLLILOAIAUT

pJeoqyse(

SIAILO3Ir40 OSNILLIS F1VH

ONNT

Page 276



3 jusuiyoenRy

¥43I1LN3D mUi Nid TVAINIWNNOYIANI

._.:I 134dVHD LV YVNITOYVC OZ ;O ALISYIAINN FHL

]

patedwod sain)onuls ajel £

THIN %

SP S|Ig IaMaS B 12E

Aljiqepiojjy ueipap A1aA0D3Y 150D
OP ’.’
T
00°0SS XeW 00°0S Ut 00°H1ZS Xew 0F' 1SS Ul oho
8E'¥ZS 3 Z16218

509 15e3-PlW 2y3 U1 osje sanyin 03 buuedwod

_m_‘w‘EEm>oO 4O 1PUn0) Apy :dnoab uosuredwod I

50D
awies ul sailjin Ajuo

guﬁammm._..._....-.....

-

suojjeb 000y ‘
ot 21| ‘S21113W SNOLIBA
X yw,n__ o [Iig $9M3S + J9IBM o [IiF 19MIS g 191eM

1suie8e asedwo)

[eubIS§ UOIIBAIASUOD) uosiredwio) |jig junowe uoRdwnsued AjYuoL PUE ([Iq [2RUSPISAL P3PS

vosuedwo) sa1ey

3> s pJeoqyse(

aaaa,segz:sieas 570z ‘1€ Asenuer :pajepdn ise’

\ 20T ‘T AIn[ jo se saiey .
,ﬁ u “ pleoqyseq saiey 121eM3seM pue 1338 M ON o SIAILD3r90 ONILLIS 1V

Page 277



3 Jusunyoeny

d3LN3D 3DONVNI4d TVINTIWNOYIANST

Uollelie/\, NUIAIY JO Sasne)




2 Jusluyoeny

S931eJ Ul 9sealdul
%0T AJaAS 10} %t-€ UMOP S908
a3esn AjjedidAl ‘quinyl o a|nJ e sy

umop sa208 adesn ‘dn 08 saled sy

P &N ™
- - £ Y

saguey)d aley

IV .

Page 279



wialsAs
INOoA Suinea| 40 waisAs JnoA

01Ul SulW0d 9q P|NOI SJaWO0ISN)

3 JuswydeNY

YILNID IDONVNI4 TVINIWNNOYIANI

171H 13dVYHD LV YNITOYVYD HLYON 40 ALISYIAINN IHL

o (©
O

saguey) uolje|ndod

Page 280



}198pnqg 4noA uo yedwl
91euoljiodoudsip e aney ued
J9sn 81q 3|3uls e 3uluied 4o 3UISOT

'S1I9Y10 ueyl Jajem ajow
Ajpueaijiugis asn sJawolsnd awos

3 Juswyceny

13dVHD LV YNITOYVYD HLYON 40 ALISYIAINN 3

.\l(\/

Jawoisn) dig e Jo Sso7

Page 281



3 uswyoeny

dIINID IONVNId TVANIINNOYIANI

17IH T3dVHD 1V YNITOUVD HLIHYON 40 ALISHIAINN IHL

uondwnsuod
Jayem Jaysiy o3 pea| ued Yyimous
21WOU0I? JO spoliad ‘Ajasianuo) .

"9SN
491EM UO >Jeq 1nd O] SJawolsnd
9SNEd Ued SUINJUMOp J1lou0o23 -

SUOIIPUOY) JIWOU0I]

NOILVI¥YVA INNIAIY 40 SISNVD

Page 282



duidueyd aq Aew noA SuiAed aue
Aay3 uayo moy ‘@8ueyd 3,usaop
SJ2WO031SNJ JO Jaquinu ayl JI UaAj

3 juswyoeny

Soley uU0Il1d99||0) Ul mwmcmr_u

Page 283



3 Juswyoeny

YILN3ID IDONVYNI4 TVINIWNOYIANA

TTIH T3dVHD LV VNITOYYD HLYON 40 ALISYIAINN FHL

WwIa1sAs 191emaisem JnoA
3ulJ21UD SI J9lem |euoilippe yonw
Moy 1oeduwiil ued suol}ipuod Auley -

uollesiiii

9PISINO0 10} 3SN SI9WO0ISNI J91eMm
yanw moy joedwi ued suollipuod
1ysnoup/Aip 1o suonipuod Aurey

9lewl|D/1ayiea\

NRINMIIYWIMWA JTAANTASTY IM COAICNYN
NOILVIHVA 3NNIATY 40 SISNV

Page 284



sanuaAal 1oedwl
A|SNOIAQO [[IM 2SN J21eM SUIl}D141SDJ
‘SUOI}IPUOD YSnoup JO saderioys
Ajddns Jaiem 01 anp Jaylisymm

3 Juswyoeny

SUOI]J1J]1S9Y 2SN 491\

Page 285



AJlunod ayj ssoJsoe
SuUISeaJ23p S| puewap J1a1em
ejided Jad ||esano pue ‘Ised ayi ul

ueyl >m_oOu 191BM SS9| 95N SadniXl4 «

3 Juswyoepy

JILN3D IDNVNI4 TYLNINNOYIANT

YNITOYVYD HLYON 40 ALISYIAINN IHL

Page 286



3 JuswyoBRY

d31N3D JDONVNI4 TVINIWNOYIANS

SISAjeuy sa1ey




44 sadiey) Jasn NUN-RINIA - ZNS
8€ 994 Aljigejieny /a8iey) Jasn JOMIS — INMS
1T (Jersswiwo)) umo] -40-1nQ Jamas :D-ZMS

LE UMO] -JO-1NQ 19M3S 1ZMS
e}7a) (Jerpsawwio)) umoj-uj Jamas :D-TMS
€91°C UMO] -U| JoMaSs TS
¥ (Jerduawiwio)) umoy-uj Japjunds :J-1ds

197 UMO[-u| J3pjulids :TdS

SZ  (|ernJsawwo)) umol-jo-InQ 433 D-ZVYM
LTE UMO] -JO-1nQ J31BM (VM
99T (lerosawwio)) umoy -uj J21eM\ D-TVM
LLTC UMO]-U| 431 ‘TYM

3 yuswyoeny
Y3ILN3ID IDONVNI4 TVINIWNOYNIANI

TTIH 13dVHD LV VNITOYVYD HLYON 40O ALISYIAINNG FIHL

SJedA 7 ssoJoe pagelany .

U Ag
938Jeyd 1,uop Ing |eldJawwod
pue |elluapIisal Moed] .

Slowolsn) JO JoqunN

M3IIAIY SILVY

Page 288



3 Juswyoeny

IYNId TVINIIWNOYI/

Aj3USJ344IP |11 10U Op 1INQ ‘|eI2JWIWOI YJ.l]

S}uN JO Jaqwinu uo paseq ad4eyd el = sadieyd 43sn HUN-1ININ — ZNS -
934eyd 1e|} = 994 Alljiqe|ieay/asdiey) 13sn JaMas — INMS -

J1113WnN|0A 1snf ‘@3ueyd aseq ou — JapPjulids «

suoj|(ed +000‘ST -

suo||es 000‘ST — T00’S -

suo|je3 000'S—0 -
S)20|q Ua4in) .

(J@Mas pue J21eM) J1J19WN|OA pUB 3SB( Y10Q S9SBIDUI %G Y »

24N1ONJA1S 91y SCOCA

Page 289



RATES REVIEW

Consumption Histograms — Current Blocks
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RATES REVIEW

Consumption Histograms — Blocks Possible Option

3,112)

Sewer Commercial Consumption Histogram (n

52,976)

Sewer Residential Consumption Histogram (n

00007 <
{00007 ‘0006T)
[0006T ‘0008T) 1.
[0008T "000£T)
[00nLT ‘0009T)
[0009T ‘000ST)
[00DST ‘CO0VT)
looovt ‘0pOET)

[oo0ET ‘0007T)

[000ZT '000TT)
[000TT ‘DO0OT)
[0000T ‘0006)
{0006 ‘0008)
[0008 ‘000£)
(00n£ '0009)

[0009 ‘DDNS)

[000S ‘D00Y)
000V ‘000€)

[00DE 0007)

[0007 '000T)

[poot '0)

0>

Allowance

—_ Proposed Block Breaks

00007 <

[0000Z ‘0006T)
[0006T ‘0008T)
[0008T ‘000LT)
{0oDLT "'0009T)
[0009T ‘0D0ST)
[000ST ‘000vT)
[00OPT ‘DOOET)
[00OET ‘000ZT)
[ooozT ‘000TT)

[000TT '00OOT)

14000

12000

o
o
(=]
(=]
ot

8000

6000

4000

2000

[0000T '0006)

[0006 ‘0008)
{0008 '000£)

[ponz ‘0009)

e_‘

(0009 ‘D00S)

[000S ‘000Y)
[poov ‘000€)

[DDOE ‘DO0T)

[000Z '000T)

[pooT ‘0)

05

Allowance

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

ER

ENVIRONMENTAL FINANCE CEN

Attachment E

Page 291



3 Juswiyoeny

d31LN3ID IONVNId TVINIWNOYIANS

T1H 13dVHD LV YNITOYVYD HLYON 40 ALISYIAINN IHL

uonejul %ty

S9}eJ Ul 9Seatdul %0T YHM uolldnNpal %€
JeaA 1ad uonndwnsuod a8elane % T-
JeaA Jad s||1q pa129||0dun %¢

suondwnssy

JeaA-1an0-1eaA asealdul %€ ul 1jing

}ipne €ZA4 WoJj S9nuaAad [enydoe pue
GZAd 40} anuaAal palaafoad 1uauind USAIS anuanad builpwilsaiano Al

(7Z0z aunf — zzog Alnr) eiep Suljf|iq 4O syluow g suisn

SISAjeuy saiey JnQ

AR I A "I\ ™3 1§ WL
\WA3IIA a4 SHdIVvH
YRl i/Vd G ol e W L

Page 292



3 juswyoeny

%O T SaBIey) JoSN WUNBINN — 2S00 e
%00 8¢ 924 Aljiqejieay /a8iey) Jasn 1amas — INMS

%L"0 TT  (jerJswwo)) Umoj-Jo-INQ JaMaS :D-ZMS

%t 1T- L€ UMO]-JO-INQ JOM3S :ZMS S — ;mum%“ww
%T'T T (Je1JaWWOD) UMOL-U] JOMBS :D-TMS  3GZS) S994 UOI1D3UU0D
%00 €91C umol-uj Jamas :TMs  P2123pNQg SZA4 papn|au] .
%0°0 5 (Je1243WWo)) UMoL-uj J3qulids :J-TdS elep JO syjuowl
T g o Y2500 T et
%C T~ SZ  (JerJawwo)) umol-jo-1nQ J91eM D-ZVM -

%C 0" LTE UMO] -}0-INQ J31BM (ZVM 9ley YIMOolo
%6'T 9ST (JerJawwo)) umo]-uj Jarep :D-TVM sse[D) Jowoisn)

M3IA3Y SI1VY

%80 LLTT UMO] -U| 191 A -:TYM

!
1 [
TN e

W b (51 it |

Page 293



3 juswyoeny

uoleul %P

91eJ Jueisuod e je ueah Alans Ajueaul|
MOJ3 0] pawnsse aJe xoq Sy} ul sasuadxa ||V -

6CTISY'ES  ‘lelolL

190°9Z€ $ S3DIAY3S 40 LNINISHNTINIY
000079°T $ SIOVHINOD
00006 $ AV1LNO TVLIdVYD
000°€Z $ dINOD SYINYOM B ALITIEVIT/ALYIdOYd - IDNVUNSNI
000°0TT $ W3LSAS HIVd3d B INIVIA ® INIVIA 8 434 LNINCIND3I
000tV $ . SALLAILN
PIS€69 S NOILVIYdO¥ddV TVI23dS
vezov $ S3ddNsS
0S8‘ST $ SNOILdIYISENS 8 SINA 8 S334 B SLINY3d
‘SNOINVT1DSIA “ONINIVYL-TIAVYL ALIHVS ‘SINYOLINN

000°0Z $ S3DIAY3S TYNOISS340YUd
oTv'Tvy $ SL1I4IN39 ANV AYVIVS-1VLOL

vZ0ZA4 Ul 1294 AJaA3 MouD Jey) sasuadx3 AN [euonippy

TET'E6T S
SZET6T S
00Z‘€6T $
v6LT6T S
TrL'60T $
Tre'0TT $
S06'60C $
TrL'e8T S
SSP'6TY $
1997V $
169'SeY $
8TS'LTV S
EET'TEV S
SYLTEY S
STT9Er $
vLE'GEY S
VLY TVY S
€29'9L5 S
05285 $
TTT88S S
LT6'ST9 S
TrT’009 $

e | e

S0CAd
0CAd
EVOTAd
CrOTAd
Tr0CAd
0r0CAd
6€0CA
8EOCTA4
LEOTAL
9€0CAd
SEOCAd
VE0CAA
€E0TA
CEOTAS
TEOTAL
0€0CAd
6C0CAd
8C0CAd
LTOTA
970TAd
SCOTAA
¥Z0CAd

Y3ILN3ID 3IDNVNI4d TVINIANNOYIANS
VNITOHVYD HLYON 40 ALISYIAINN FHL

SIBDA
0Z IX3N 404 sasuadx]
[enuuy umouy| J2Yi0

pue 32In196 1g2Q

sasuadx3

M3IIAIY SILVY

Page 294



3 Juswyoeny

d31N3D FONVNId TVINIWNOYIANS

SOLIBUDIS Sa1eY




_ Y3ILN3D IONVNI4 TVINIWNOYIANT
17IH T3dVHD 1Y YNITOYVYD HLYON 40 ALISHIAINN FHL
6C0CAd 8C0CA4 LZ0TA4 9Z0¢CA4 SC0TAA
“$
000°000°TS
000°000°ZS
| 000°000°€¢
? 24N1JNJ1S
| OpRinas u1 agueyd oy -
OOO..OOOﬁm AU_.‘_HwED_O\/
0000009  pue 9seq) pJeoq ay}
sosuadxj—  sojed mau Suisnmmm  So31eJ Suisixa yum SuiAels mm SSOJoe 3seaJldul xm "

SIeaA |eISl4 AAIJ IXAN dY3 Ul SSNUIARY [enuuy [e30] paydafold

S9SEaJIU| %E — TA

SOIYVYN3IOS S3lvy

Page 296



3 jusulyoeny
d431IN3D 3DNVNI4d TVINIWNOYIANS
TTIH T3dVHD LV VNITOYVYD HLYON 40 ALISYMIAINN IHL

sa1ey Mmap a9yl suisn

VSE'S8SS TYT'LLYS €E0V'99ES 6T6°LSTS SSLTSTS (3507) pauleD sanuanay 19N

(s2104 Mmau) so3e.
Suidueyo 1314 sanuanal 319N

‘ : : , | (sa10.4 builsixa) saied
LYTT6ES- 8TIV'SGES- €6S°96TS- 6CV'TVS-  0E8'VLS SUISUBYD INOUIIM SINUIASL 19N

620ZAd | 8ZOTZAd | LzOZA4 | 920ZAd | seozAd | |

LOT'E6TS TC8TCIS 6080LTS 66V9TCS S8S'9TCS

S9SS07 / SonuaAly — TA

SOIYVYN3IIS S3LVY
A

Page 297



88°0¢$
ET'LTS
vI'STS
15°85S

UMOJ-J0-3nQ | umol-}0-3nQ

80°€ETS 18'81$
16°0TS 99'STS
80°6S LOETS
8LLES vETES

umoy-uj
SETNETS

1VIDHININOD

€9°TTS
91'6$
€9°LS
68'8TS

umoj-uj
Ja1em

3 Juswyoeny

88'0C$
€TLTS
v1'STS
16°'8S$
UmMoj -Jo-1nQ | UMoj-jo-InQ0 | UMOj-uj

Y4ILN3ID IDNVNI4d TVINIANNOYIANS
TTIH 13dVHD 1V YNITOYVD HIYON 40 ALISYIAINN IHL

80°€TS 18'8TS
16°0TS 99°'STS
80°'6S LO'ETS
8L°LES vETES

1VILN3dIS3Y

€9'TTS
965
€9°/$
68'8TS

umoj-uj
1918

ST
ASTAS
1S-0
aseg

5918H 9CAd — IA

SOIYVYN3IS S31Vvy

Page 298



3 Juswiyoeyy

6C0CAd 8Z0CAd LTOCAd 970¢CA4 STO0ZAd

sasuadx3—  sajes Mau Suisnmmm  S91ed SullsIXa Yum Sulhels)

SIBA |BISI4 DAI4 IX3N 3Y} U] SSNUIAAIY |enuuy [e3o] paidsfoid

UDAD 3ealq ‘@uemo||y — ZA

171H 134V

5

000000T$ 1213 3WIWIOI ‘SYI0|q MAN

000°000Z$
000000°€S
000°0007$
000°000°S$

000°000°9S

+10C -
A0CACT -
ACTAC »

0T -
A0T-AG -
ASAC -

[eluaplIsal ‘SH20|q MaN

6CAd-LCAd 35€940Ul

SOI¥VYNIIS

"]

L

%t

pJeoq
931 SSOJoEe 9dUBMO|(e )T

1V

R

®

»

L]

®

Page 299



3 JusWyoBRY
¥Y3ILNID IDNVNI4 TVLNIWNOYIANT

TTIH T3dVHD LV YNITOYVYD HLYON 40 ALISYIAINN FHL

s21ey MmanN a3yl suisn

IZELIYS VET'BIES 906'I9TS vLIVTS SO8'SSTS (1 o) boures sanuanay 19N

(sa104 mau) sajel
3uiSueyd Ja1je sonusAal 19N

‘ ; : 4 , (sa10.4 builsixa) saied
LYT'T6ES- 8TPV'SSES- €6S°G6TS- 6CV'TVS-  0E8VLS SUISUBYD INOYLIM SINUSNSI 19N

VLT'SLS  V8T'LES-  [89°€ES-  GSL'0ES- SE9°0€TS

S9SS07 / SONUBAIY — ZA

SOIY4VYN3OS S3lLvy

Page 300



3 JuswyoeRyY
¥ILN3ID IDINVYNIZ TVANIWNOYIANI

TTIH T3dVHD 1Y VNITOYYD HLIYON 40 ALISYIAINN FHL

|BIIUSPISAY UBY]L SYB3UQ }I0|q JUDIHIP 910N

\

00°€Z$ 00°LTS 00'TZS 00°STS +10¢ 00°0Z$ 00'¥TS 00'8TS 00°€TS 0T
00'TZS 00°'STS 00'6TS 00°€ETS 0TI 00°'8T$ 00CTS 009TS 00°'TTS OT-AS
00'6TS 00°€TS 00'LTS 00 TIS ZIC 00'9T$ 00°0TS$ 00vTS 0065  AST
00'0$ 00°0$ 000S  000$ NZ-0 00°0$ 00°0$ 000S  000S N2-0
00°'59% 00°0S$ 00'S¥S  00°0€S aseq 00'09$ 00'SVS$ 000¥S 00°GZS  9seq

UMO] -}O-}NQO | UMO]-}0-3nQ | umoj-uj | umoj-uj iy
FEVLETS 121ep 1omas | Jaem o

TVIDOHINWINOD 1VILN3dIS3Y

UMO] -JO-IN0 | UMO]-}O-INQ | UMOL-U] | UMO]-U|
i1

S91BYH 9CAd — A

SOIYVYN3IS S31vH

Page 301



6C20CAd 8C0CAd LTOTAA 970CA4

g

000°000°T$
000°0002S
000°000°€$
000°000'7$

3 Juswyoeny
111H 13dV
STO0CAd

000°000'SS

000°0009$

sasuadxj—  solea mau Suisnmmm  S91eJ SunsIxa yum SuiAels mm

SIE3A |BISI4 9Al4 IXBN 9Y] Ul SSNUIAJY |enuuy |ejol kuuﬂ_.o.-l

eEN

+10¢ -

A0CACT -

ACTAC -

|BI2J2WIWIOD ‘SY20|q MAN

+I0T -

A0T-AG -

ASC -

[eIuapISal ‘SH20|q MaN

6CAd-LCAd 95€340Ul %Y

pJeoq
931 SSOJOE 2IUBMO|[e )T

19}4nQg aWOS ‘@IUBMO||V — EA

SOIYVYN3OS S31Vvdy

®

"

-]

Page 302



3 Juswyoeny
YILNID 3DONVYNI4 TVLNIWNOYIANT
TTIH 13dVHD LV YNITOYYD HIYON 40 ALISYIAINA IHL

‘ ‘ ¢ " d saley maN 9y} suls
9L'L06S TSE'SHLS TOBTLSS TEE'SOVS SOP'SSTS . il mmw mmscm”_am Eu

‘ ‘ ' . : (sa104 mau) sajel
085'STSS V96'68€$ L9T'LLES TSS'VIES SE9'0£TS

3uiSueyd Ja1je sanuanal 19N

\ ; 1 , i (sa1p4 buijsixa) sajel
LYT'C6ES- 8IP'SSES- €6S°S6TS- 6CV'IVS-  0£8 VLS SUIBUBYD JNOYIM SINUBADI JON

620ZAd | 8Z0ZAd | [Z0ZAd | 9202Ad | szoeAd |

S9SS0O7 / S9NUBA”Y — €A

SOIYVYN3IOS S3L1vy

)

Page 303



3 juswiyoeyy
YILN3ID FJONVNI4 TVININNOYIANS

TTIH T3dVHD LV YNITOYVYD HLYON 40 ALISYIAING FHL

|BIIUDPIS?Y UBYY SYB3I( )I0|q JUDIDIP 10N

\

00'v¢S 00°8TS 00°22S oo.mﬁm +10¢ 00'12S 00°STS 00'6TS 00VIS 0T
00°2¢S 009TS 00'0ZS 00VIS A0TCT 00'6TS 00°€ETS 00°LTS 00°CIS 0TS
00°02S 00'¥TS 00'8TS 00CIS  ATIAT 00°LTS 00°TTS 00'STS 00°0TS  ASIC
00°0S 00°0S 00°0S 00°0$ AC-0 00°0S 00°0S 00°0$ 00°0S AC-0
00°0L$ 00°5SS 00°0SS  00°'SE€S oseg 00°59S 00°0SS 00's¥S  00°0€S osegd
UMO] -}0-INQ | UMO]-}0-IN0 UMO]-}O-INO | UMO]L-}0-1N0

umoj-uj | umop-uj uMo]-uj | umol-uj
1amas | Joiemy SES VY 1aMmas | Jaiem

TVIOHIWINOD 1VILN3IAIS3Y

FETIETS

J21eMm SETNETS

S91BY 9CAd — EA

SOIYVYN3IIS S3L1VvY

eN

Page 304



3 usWwyoeRy
HII NI UU,:,l:_.L AIY N

13
111H 13dVHD LV YNITOYYD HLYON 40 ALISY

WNOYIAN

/ N3
FAINN FHL

620ZA4 8Z0TAd LTOZAS 9Z0ZAd SZOZA4
e i +0T -
000°000'T$ A0T1S -
43 ASIC »
o 000°000°Z$
# pauIqwod
G0a10a5'Ey 9Je |B12J2WWO0)
_ 000'0007$ pue |ennuapisal
{
000°000°S$ 1NQ "SH20|q MaN -
000'0009¢ OCAd-LCAd 25SE3JdUl %t -
sasuadxy—  sojes mau Suisnmmm  S21ed Sunsixa yum 3uihels U.._ mOQ
SJe9A [B3SI4 2A14 IXSN SY3 Ul SINUIARY |enuuy [e10] paldafoid 29Ul SSOJOe @JdUemol|e N -

SSe|0 aWes ‘Qouemo||y — vA

SOIdVYN3IIS S31Vvy

{
- U N 3 J 2 - ¥

1ZA)

Page 305



3 Juswiyoeny
Y3ILNID IDNVNIJ TVINIWNOYIANT

TTIH 13dVHD 1V VNITOYVD HLYON 40O ALISYIAINA FHL

sa1ey Mman 9yl uisn

CLL'009S 6T8'9VPS €70°98CS €8E‘0ETS SO08'SSTS (1507) pautes sanuanay 19N

(S2104 Mau) sajed
3uiSueyd Ja1je sanuaAal 19N

‘ : ’ ’ : (s210.4 builsixa) so3ed
LYT'T6ES- 8TP'GSES- €6S°G6TS- 6CV'TVS-  0€8'VLS SUISUBLD INOYIM SINUBASI 13N

979'80C¢S TIV'T6S 0€V'06S 756885 GE9'0ECS

S9SS07 / SANUINY — YA

SOIYVYN3IOS S31VvH

A

Page 306



00°0Z$
00'8T$
00°9T$
00°0%
00095

UMOJ -J0-IN0 | UMo]-}0-1nQ

1ZA)

00°9T$
00'vTS
00°ZTS
00°0%
00'SVS

TVIDHINNOD

00°'8T$
00°9TS
00'¥TS
00°0$
00°S¥$

umoj-uj

19Mas

00'vTS
00°2TS
00°0TS
00°0$
00°'STS

umoj-uj

121eMm

0T
A0T-4S
ASAT
AC-0
aseq

3 jJuswyoERY

YILNID FJONVYNIZ TVINIWNOYIANG

TTIH T3dVHD 1V YNITOH¥VYD HLYON 40 ALISYIAINN IHL

00'02$ 00°9T$
00°8T$ 00'¥TS
00°9T$ 002TS
00°0$ 00°0$
00°09% 00°'S¥$

00'8TS 00VIS 0T
009TS 00°CTS 0TS
00'¥T$S 000TS ST
000$  000S NZ-0
00'S¥$S 00'§¢S  9sed

UMO] -J0-IN0 | UMO]-JO-INQ | UMO]-U] | UMmOL-U|

1amasg

JOMIS§ 191EeMA

1VILN3dIS3Y

SO1EY 9CAd — VA

SOIYVYN3OS S3l1vy

Page 307



3 Juswyoeny

YILNID IDONVNIJ TVAINIWNNOYIANST

1TIH 1T3dVYHD LV VNITOHVYD HLYON 40 ALISYIAINN FHL

6C0CAd 8C0CAd LTOCAd 970¢A4 SZOTAd

5
000°000'TS
000°000°Z$
000°000°€$
. : 000°000'7$

000°000°sS

000°000°9S

sosuadxj—  sojes mau Suisnmmm  S91eJ Bunsixe yum SuiAels mm

SA

SIEdA |BISI4 AAI4 IXAN Y1 Ul SDNUIARY |enuuy |elo] payiafoid

+I0T -

AOTASG -

ASAC -

paulquwod

9Je |ejdJjawwo)d

pue |eljuapisal
1Ng ‘SH20|g M3IN -

6CAd-LCAd °5€310Ul %Y -

pJeoq
91 SSOJDJE DUBMO||E )T -

sn|dans ‘ssejd awes ‘@auemo||y — GA

SOIY4YN3IOS S31VvH

Page 308



3 juswiyoeny
d3LIN3ID 3IDONVYNIZ TVINIWNOYIANI
TTIH 13dVHD 1V YNITOYVD HLIYON 40 ALISYIAINN FHL

saiey mapn ayl Suisn

L08°0T6S T6LVSLS LOE'08SS 08S‘TIVS S08'SSTS (3507) pauIeD sanuaA3Y 19N

(s2104 Mau) sajel
3uidueyd Jayje ssnuanal 19N

‘ 3 : , y (sa10.4 buiisixa) sajel
LYTT6ES- 8TIV'SSES- €6S'G6TS- 6CVTVS-  0€8'VLS SUIBUBYD INOYIM S3NUSADI 19N

099'87SS €L£°66€S ETLVBES TST'OLES SE9'0€CS

S9SS07 / SoNUaAlY — GA

SOIYVYN3IS S31VY

SA

Page 309



00°0Z$
00'8T$
00°9T$
00°0$

00°59$

SA

uMoj-40-3nQ | umoj-40-InO

00'9T$ 00°'8T$
00'¥TS 00'9T$
002TS 00'¥TS

00°0$ 00°0$
00°'0S$ 00°0S$
umoj -uj

19M3S
TVIDOYININOD

00'¥T$
00°CTS
00°0TS

00°0$
00°0€$
UMoj -uj

1918

10T
A0T-AS
293¢
AC-0
aseg

3 Juswyoepy

00°0Z$
00°'8T$
00'9T$
00°0$
00'59$
UMQ]j -}o-1nQ

1amas

43ILNID IDNVNIJ TVININNOYIANS
TTIH 13dVHD 1V VNITOYVD HLYON 40O ALISYIAINN FHL

00°9TS 00'8TS
00VTS 00°9TS
00°CTS 00'VTS
000S  000S
00°0SS 00°0SS
UMO]-}0-INQ0 | umoj-u|

1VILN3AIS3Y

00'¥T$
00°ZTS
00°0T$
00°0$
00°0€$
umoj-uj

0T
A0TAS
ASE
20
aseg

S91BY 9CAd — SA

SOIYVYN3IIS S3L1Vvy

Page 310



3 juswyoeny 2
1TIH T3dVHD LV VN 4
6C0TAd 8C0CA4 LT0TA4 970TA4 ST0CAA
$
000°000°T$
000°000C
; P=aUIquiod
000'0007€S 9Je |e12J3wwod
000°0007$ pue |elnuapisal
{
000'000°5$ $320|q |eul3lQ -
00000098 6CAd-LCAd @5E3J0Ul %7 -
sasuadxj—  soled Mau Sulsnmm  S91eJ SullsIXa yum SuiAelsm UL mOO_
SIE3 |BISI4 A4 IX3IN Y] Ul SONUSAJY |enuuy |e10] paldalfold o r_u. SSOJOoe 2J2uemo _ _ e v_ C e

sn|dins ‘s)}20|q awes ‘SSejd awes ‘@aUeMo||y — 9A

~ A VNIV AI ™IS ™ 1 W0\
AUYUNAHAIS SN41U0H

oAy 4790 23a4NV

9A

Page 311



3 uswyoeny
¥3I1N3ID IDNVNI4 TVINIANNOYIANI

TTIH T3dVHD 1V YNITOYVYD HIMON JO ALISYIAINN IHL

saley mapn ayl suisn

€91°606S €EEV'EVLS 6CT69SS SLLOOVS S08'SSTS (1507) pauies sanuanay 19N

(s2104 mau) sajeld
duiSueyd Jayje sanuanal 19N

‘ " y ; : Sa1b.4 builsixa) so1el
LYTC6ES- 8TP'GSES- €6S°96TS- 6CV'TVS-  0€8'WLS SuiSueyd u:\ofzs mm:cm>\8 19N

9T0’LTSS GTO'88ES GE9'ELES 9PE'69ES SEQ0ETS

S9SS07 / SONUBA3Y — 9N\

SOIYVYN3IOS S3Lvy

9A

Page 312



00°02S
00°8TS
00°91$
00°0S
00°59S

UMO] -}0-3nQ | uMmo]-40-3nQ

9A

009TS
00'¥TS
00°2TS
00°0S
00°0SS

TVIDOHINWINOD

00°8TS
00'9TS
00'¥TS
00°0$
00°0SS

umoyj -uj
19Mmas

00'¥TS
00°2TS
00°0TS
00°0S
00°0€S

umoj-uj
i91ep\

IST
ASTAS
AS-XC
A¢-0
aseq

3 Juawyoepy

Y3ILN3ID IDNVNIJ TVINIIWNNOYIANS
TTIH T3dVHD LV VNITOYVYD HLYON 40 ALISYIAINN IHL

00°0TS 0091$ 00'8TS 00VIS ST
00°8TS 00'¥TS 009TS 00°TIS ASTAS
009TS 00°2TS 00¥TS 000TS ST
00°0$ 00°0S 00°0S 00°0S AC-0
00°59$ 00°0SS 00'0SS  00°0€S oseg

UMO] -J0-3NQ | UMO]-JO-INQ | UMO]-U] | UMmO]-U|

JOMas 1918\ 1amas | ia3emy

1VILN3IAIS3Y

S91EY 9CA4d — 9A

SOIYVYN3IOS S31Vy

Page 313



Page 314

"11'q 13Y31y e sa1edipul pal J)Jep pue [jig JoMOo| B Sd1edlpul pal 133ySi| ‘Moa Yyaea 104 "uoildwinsuod JaMISs pue Ja1em Yyiloq Sujwnsse aJe s||iq ||V
00'SSSS  00°SZSS  00°99SS 00'64SS  SL'TESS  9TLISS (fow/%9T) Jasn Y31y - pISINO |eIdIBWWO)
00'S6ZS  00'S6ZS  00°S8TS 00'£0€$S  T8'INES  SO'€6TS (row/xg) 4asn a3esane - 3PISINO [eI2IBWWO)
00'EYTS  00'€EPTS  O00'€EETS  00°6STS  00°LP¥TS ("ow/y€) 48sn MO| - 3PISINO |eIDIBWIWO)

Lveels | isusts

00°'TZTIS  O00TZIS 00T9TS  O00TLZIS  00/STS (‘ow/yy) Jasn a8esane - 9pISINO |el3UBPISAY

00'STIS  O00'STIS 00°SOTS O00STIS  00SOTS (‘ow ) 435N Mmo| - BpISINO |e1IUBPISAY

00'v9Y$  00'¥8YS  00'bLbS 00°€8YS  LESEVS  T9TTYS (‘ow/49T) J3sN YS1y - SpIsul [e1IBWWO)
009€2$  00'9€2¢  00'97z$ 00°€¥ZS  60'677¢  Tv'TTTS (-ow/4g) 4asn a8eJaNE - APISUI [RIDIBLIWIO)
00'v0T$  00°%0TS  00'v6S 00'€0T$  EETITS  LOGOTS (‘ow/5IE) 13N MO] - IPISUI [€12IBWILIOD)

,,Q@, 4 5 g i w._ 1 ' 00°8TTS 00°'SZTS  O00'TITIS I . (‘ow/yy) 49sn a8eJane - apisul |e13USPISIY
0008 0008 0005  00'SZS  00°69% II (ow/yz) 43N MO| - BpISUl [e1IUIPISIY
TN g e Tt TR RUC Y S oN T TTTTds jepsewwon /jenuapisay
ON SOA SIA SaA SOA ON ON $$}20]q MaN

idouemol|y

IIIIIIH'
9ZA4 — SUOISIaA SS0J2y uostiedwo) [jig A|YyIuo

SOIYVYN3IIS S31vy

3 usWyoERY



00 06

3 uswiyoeny

Leye'6Ly'SLY
npe-oun-gosmjaesdie
1010811 108f04d

lazel{-adoyise] eaoly

iSM 10B1UO0D

Page 315



3 JuswyoeRy

433ua) ddUBULY [BJUSWUOIIAUT | UW HD _H.n_\_
LNIWNYIAOD 40 TO0HIS | ~




Page 317



Szoz Tt Aey

Attachment F

13d5dN4g L4Vdd 9¢A

Page 318



0 $ (ppv'sTL) $ STINLIANAIXA AAND/AAFTAO SANNTATT
9bL‘TIL‘9 $ | Evy61TL $ [SASNAJIXH TV.LOL
902°029 $ | vo1'vv6 $ NOLLVTIOTA 0z19
pSH8ST $ | 879°0L1 $ AdVdrl1 0119
€9€%9 $|LIT°SO $ INFINdOTIATd DINONODHI 0z6V
TTETSE $ | 0zs‘ese $| IDAdSNI ‘DNINOZ ‘ONINNVId 016¥
206°06¢ $ | 080°68C $ NOILV.LINVS 0ILY
000°6ST $ | 000°SST $ T1Id TII9MO0d 115y
79€°€56 $ | 209°101°1 $ SIdTIILS 01St
TL6'SST $ | zzstoog $ A1 0vEy L
6£8°789°C $ | 6€6°0L9°C $ q0I7T0d orgy
6L1°01Y $ | LTILpE $ SONIQTING JI79Nd 09z
0S€°8CZ¢ $ | zei'vee $ OVIVD TVIINAD 0STY
€TT8YI $ | cTTsyl $| ADOTONHOAL NOLLVINYO:ANI 01Zh
Tsee $ | pOv'SE $ STDYNOSTI NVINNH ov1v
vI86v1 $ | SHPIvI $ TONVNIA 0€lY
$89°901 $ | LET YOI $ NOLLVILSININAV 0zZlv
TTSTS $ | s8T°8¢ $ AdOod ONINIIAOD 011%
9vLTIL9 $ | 666°€6%9 $ SANNIATI 01

LIvVid paisanbay NOLLARIDSAA

STVLOL LA9dnd HAOD AA0D INTNLIVIAd

AAVININNS - ANOA TVHINTD

Attachment F

Page 319



- $ (LL'TZOELTT) $ STANLIANAIXA TAANMDATAO SANNTATYH
€20°18¥°S1 $ 1 898°L88°G1 $ ISASNAIXA TVIOL
€20°18P°S1 $ | 898°488°G1 $ SNOLLVYIAdO - DNd10971d 19
LT89TY°1 $ | z9c‘ovp1 $ DONITTIE - DL TE| 19
£T0°18H°S1 $ 1 sr8vIopl $ SANNAATI 19
LIVid Yei/paisanbay NOLLADIODSAd HAAOD INTINIVVIAA
STV.LOL LA9ANd AAOD

AAVIAIANS - ANOQA DI LOATH

Attachment F

Page 320



(0) 00"9£0°6€ § SMANLIANAIXA TAAND/ATTAO SINNTAATA
1L6°L9TY POC Y1y $ ISESNAIXT TV.LOL
1L6°L9TY POC Y91 Y $ SASNAJIXH 79
1L6°L9TY 00¥°€0T Y $ SHNNAATI 79
LAvViad 1JeI(/paisenbay NOLLIIDSHA 40D INFNLIVIAd
STV.LOL LADANd AAOD

AAVINAAS - ANQA JHAIS 2 HALVA

Attachment F

Page 321



$ STANLIONAIXHT TAANDAIIAO STANIATI

LIT°€91 LIT°E91 $ |SISNALXH TVLOL
Ll 1'¢91 LIT°E91 $ , SHSNJdXH £9
L11°€91 L11°€91 $ SHANIATYA £9
LAvVad yei(J/paisanbay NOILLIIIOSAd HAOD ININIYVIAd
STVLOL LADdNd JdOD

AAVIANIANS - AN JALVAINHOLS

Attachment F

Page 322



GENERAL FUND

REVENUES

FY25 Current

Account Numbers A t Descripti FY 26 R
cecoun cription Total Budget 6 Requested DRAFT
Taxes - Property and Vehicle
10-3100-1200 VEHICLE TAXES $ 226,000 | $ 280,000 | § 287,002
10-3100-1250 MUNI VEHICLE FEE $ 134128 19443 | § 19,671
10-3100-1700 TAX PENALTIES $ 6,000 | § 5500 | $ 5,500
0-3100-1800 TAX INTEREST $ 4,000 | $ 4,000 | $ 4,000
10-3100-1900 PRIOR YEARS PROPERTY TAXES 2016-2023 $ 5,000 | $ 3,000 | $ 3,000
10-3100-2024 2024 REAL PROPERTY TAXES $ 2,282,032 | § 10,000 | § 10,000
10-3100-2025 2025 REAL PROPERTY TAXES $ 2,420,879 | § 2,510,347
TOTAL - Taxes| § 2,541,444 | § 2,747,822 | § 2,844,520
Unrestricted Intergovernmental
10-3231-3900 1% SALES TAX ARTICLE 39 $ 530,827 | § 545,690 | $ 545,690
10-3232-4000 1/2% SALES TAX ARTICLE 40 $ 332,150 | $ 341450 ) 8 341450
10-3233-4200 1/2% SALES TAX ARTICLE 42 $ 281,050 | $ 288,919 | § 288,919
10-3234-4400 HOLD HARMLESS SALES TAX $ 337,260 | § 346,703 | § 346,703
10-3300-3100 UTILITIES SALES DISTRIBUTIONS $ 359,615 | $ 382,271 | § 382,271
0-3300-3110 BEER AND WINE TAX $ 24,000 | $ 24,000 | $ 24,000
10-3300-3120 CELL TOWER RENTAL FEES $ 98,000 | $ 98,000 | $ 98,000
10-3300-3130 CABLE TV FRANCHISE TAX $ 42,500 | § 40,800 | § 40,800
10-3300-3 140 SOLID WASTE DISPOSAL TAX $ 4,284 | $ 4,98 | § 4,198
10-3300-3311 PIPED NATURAL GAS $ 2,388 | $ 2276 | § 2,276
TOTAL - Unrestricted Intergovernmental| § 2,012,074 | $ 2,074,308 | $ 2,074,307
o FY25 Current
Account Numbers Account Description FY 26 Requested DRAFT
Total Budget
Restricted Intergovernmental
10-3400-1000 POWELL BILL $ 412,000 | § 155,000 | $ 155,000
10-3400-2000 LOCAL & STATE GRANTS $ 45,000 | § 25,000 | $ 25.000
10-3400-3000 FEDERAL GRANTS / EARMARKS $ - |s -
10-3300-4000 SRO POLICE QFFICER PMT $ 180,000 | $ 180,000 | $ 180,000
TOTAL - Restricted Intergovernmental| $ 637,000 | $ 360,000 | $ 360,000
Permits and Fees
10-3500-1000 COURT FACILITIES FEES $ 3,000 | $ 3,000 |8 3,000
0-3500-2000 PLANNING FEES/PERMITS $ 7,000 | § 7.000 | § 7,000
10-3500-3000 CODE ENFORCEMENT FEES $ 25.000 | § 25,0001 § 25,000
TOTAL - Permits and Fees{ $ 35,000 | $ 35,000 | § 35,000
Sales and Service
10-3300-5000 RURAL FIRE / EMS LEASE PMT $ 30319 | 8 18919 § 18.919
10-3327-2130 CITATIONS $ s0|$ 50§ 50
10-3474-2000 CEMETERY SALES $ 2,500 | 8 500 $ 500
10-3600-1000 GARBAGE COLLECTION FEES $ 448,000 | $ 450,000 $ 450,000
10-3600-2100 OPENING & CLOSINGS $ 18,000 | $ 18,000 § 18,000
10-3600-3000 RECREATION ACTIVITY FEES $ 75.000 | § 70,000 $ 70,000
10-3600-3200 LIBRARY DONATIONS/BOOK SALES $ 1,250 | § 1,250 § 1.250
10-3600-4000 COMM FACILITIES RENTAL FEES s 16,000 | § 10,000 $ 10,000
$ - 8 -
TOTAL - Permits and Fees| $ 591,119 | § 568,719 $ 568,719
Investment Earnings
10-3700-1000 |INVESTMENT EARNINGS $ 40,000 | § 40,000 | § 40,000
TOTAL - Investment Earnings| $ 40,000 | § 40,000 | $ 40,000
Other Revenue/Non-Operating
10-3800-1000 MISCELLANEOUS REVENUES $ 50,000 | § 35,000 | § 35.000
10-3800-1200 FINGERPRINTING - PD $ 10,000 | $ 10,000 | $ 10.000
10-3800-2100 SALE OF FIXED ASSETS - GF $ 5,000 | § 5,000 | § 5,000
10-3800-4000 SHOP WITH A COP DONATIONS S 8,000 | $ 8000 |8 8.000
10-383703120 ABC S 20,000
10-3800-9999 OVER/SHORT $ 15018 150§ 150
TOTAL - Other Revenue/Non-Operating| $ 93,150 | § 58,150 | § 58,150
Other Finance Sources
10-3900-1000 INTRAGOVT UTIL FRAN TAX PMT $ 600,000 | § 550,000 | § 550,000
10-3900-2000 INTRAGOVT PILO TAXES - ELEC UTIL $ 100,347 | $ 50,000 | $ 50,000
10-3900-2100 INTRAGOVT - PILOT -HOUSING AUTH $ - |s 10,000 | $ 10,000
10-3900-3000 ISSUANCE OF DEBT $ - s - s -
10-3900-4000 ‘TRANSFERS FROM OTHER FUNDS $ - s -
10-3900-5000 INSURANCE PROCEEDS $ - s - s -
TOTAL - Other Finance Sources| $ 700,347 | § 610,000 | $ 610,000
Fund Balance
10-3900-9000 |FUND BALANCE APPROPRIATED $ 4262218 - |8 172,050
TOTAL - Investment Earnings| $ 42,622 | § - $ 172,050
TOTAL - Fund: 10 - General Fund - Revenues| $ 6,692,756 | $ 6,493,999 | $ 6,762,746
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GOVERNING BOARD - 4110

Account Numbers Account Description FY25 Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4110-1210 SALARIES - FULL-TIME $ 46,200 | $ 4620018 46,200
10-4110-1810 FICA TAXES $ 360018 3,600 13 3,600
TOTAL - SALARY AND BENEFITS § 49,800 | $ 49,800 | § 49,800
OPERATIONAL COST
10-4110-1920 PROFESSIONAL SERVICES $ 62,000 | $ 62,000 | $ 60,000
10-4110-2600 SUPPLIES $ 750 18 1,000 | § 1,000
10-4110-3100 TRAVEL-TRAINING 3 5,000 | § 7,000 | § 7,000
10-4110-3580 APPAREL $ - $ 5001 % 750
10-4110-4110 RENT OF LAND (PARK LOT) $ 1,200 | § 1,2001 $ 1,000
10-4110-4500 INSURANCE - BOND/LIABILITY $ 560018 6,000 18 6,000
10-4110-4301 INSURANCE - WORKERS COMP $ 10018 1751 8 175
10-4110-4910 DUES & SUBSCRIPTIONS $ 10,0001 $ 10,000 | $§ 10,000
10-4110-4990 MISCELLANEOUS $ 7,000} §$ 7,000 | $ 7,000
10-4110-6100 LOCAL SUPPORT FOR ORG. 3 750 1 8 75018 750
10-4110-6102 SPECIAL EVENTS/VOTING/MAYORS BREAKFAST $ 30001 % 16,000 | § 11,000
10-4110-6103 BBQ FESTIVAL $ 106,000
10-4110-6104 COLLARD FESTIVAL $ 10,000
10-4110-6105 CHAMBER OF COMMERCE $ 18,500 | § 10,000
10-4110-6106 SCHOOL SUPPORT $ - $ . $ -
TOTAL - OPERATIONAL COST/| $ 133,900 | $ 121,625 | § 104,675
TOTAL $ 171,425 § 154,475
REIMBURESEMENT OF SERVICES
10-4110-8461 REIMBURSEMENT OF SERVICES - ELECTRIC 3 (82,665)] $ (77,141)} § (69,514)
10-4110-8461 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (36,740)] $ (34,285)| § (30,895)
10-4110-8461 REIMBURSEMENT OF SERVICES - STORMWATER $ (1,837) § (1,714)] § (1,545)
TOTAL - Reimbursement of Services| $ (121,242)] $ (113,141)! § (101,954)
TOTAL - GOVERNING BODY:| § 62458 | § 58,285 | § 52,522 |
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ADMINISTRATION - 4120

Account Numbers Account Description FY25 Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS

10-4120-1210  |SALARIES - FULL-TIME $ 233,001 | $ 214,850 | g 224,000

10-4120-1810  |FICA TAXES $ 18,000 | $ 16,600 | § 16,600

10-4120-1820 ORBIT - STATE RETIRMENT $ 31,800 | $ 29,250 | § 29,250

10-4120-1830  [INSURANCE - HEALTH/DENTAL/LIFE $ 15,768 | $ 21,108 | § 20,460

10-4120-1850 INSURANCE - RETIREE $ 21,600 | $ - $ -
TOTAL - SALARY AND BENEFITS| $ 320,169 | § 281,808 | $ 290,310
OPERATIONAL COST

10-4120-2600 SUPPLIES $ 1,500 | $ 2,000 | ¢ 2,000

10-4120-3100 TRAVEL-TRAINING $ 80001 $ 8,000 | 8,000

10-4120-3210 TELEPHONE $ 1,200 | $ 1,920 | § 1,920

10-4120-3250 POSTAGE $ 501 8% 50]$ 50

10-4120-3910 ADVERTISING $ 50001 $ 6,000 | § 6,000

10-4120-4501 INSURANCE - WORKERS COMP $ 1,500 | $ 1,500 | $ 1,000
10-4120-4910 DUES & SUBSCRIPTIONS $ 2,300 | $ 2,300 | ¢ 2,000
10-4120-4990 MISCELLANEOUS $ 3,000 | $ 3,000 | 2,500
TOTAL - OPERATIONAL COST| $ 22,550 | $ 24,770 | $ 23,470

Total $ 306,578 $ 313,780

REIMBURESEMENT OF SERVICES

10-4120-8400 REIMBURSEMENT OF SERVICES- ELECTRIC $ (154,224)| $ (137,960)| $ (141,201)
10-4120-8400 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (68,544)| $ (61,316)] $ (62,756)
10-4120-8400  |REIMBURSEMENT OF SERVICES - STORMWATER | ¢ G427 $ (3,066)| $ (3,138)
TOTAL - Reimbursement of Services| $ (226,195)| $ (202,341)| $ (207,095)
TOTAL - ADMINISTRATION [$ 116524 [S  104237]$ 106,685
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. FINANCE-4130

FY25
Account Numbers Account Description Current | FY26 Requested
Total Budget
SALARY AND BENEFITS
10-4130-1210 |SALARIES - FULL-TIME $ 190,000 | $ 189,000
10-4130-1810 |FICA TAXES $ 14,750 | 14,750
10-4130-1820 |ORBIT - STATE RETIRMENT $ 26,0001 § 26,000
_10-4130-1830 JHEALTH/DENTAL/LIFE INSURANCE $ 15,768 | $ 21,108
TOTAL - Salary and Benefits| $ 246,518 | § 250,858
OPERATIONAL COST
10-4130-2600 |SUPPLIES $ 6,000 | § 6,000
10-4130-3100 |TRAVEL-TRAINING $ 7,000 | $ 7,000
10-4130-3210 |TELEPHONE $ 7201 % 720
10-4130-4501 |INSURANCE - WORKERS COMP $ 1,200 | $ 1,200
10-4130-4910 |DUES & SUBSCRIPTIONS $ 500 $ 500
10-4130-4990 |MISCELLANEOUS $ 1,250 | $ 1,500
10-4130-6000 |CONTRACTS $ 124900 | $ 122,500
CONTINGENCY FUND FOR GENERAL FUND $ 50,000 | $ 25,000
TOTAL - Operational Cost $ 191,570 | § 164,420
Total $ 415,278

REIMBURSEMENT OF SERVICES

10-4120-8400
10-4120-8400
10-4120-8400

REIMBURSEMENT OF SERVICES - ELECTRIC
REIMBURSEMENT OF SERVICES - WATER/SEWER
REIMBURSEMENT OF SERVICES - STORMWATER

TOTAL - Reimbursement of Services| $

$ (197,140)] § (186,875)
$ (87,618)] § (83,056)
$ (4,381)| § (3,903)

(289,138)] $ (273,833)
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HUMAN RESOURCES- 4140
FY25
Account Numbers Account Description Current FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4140-1210 |SALARIES - FULL-TIME $ 59,900 | § 64,900 |t $ 64,900
10-4140-1810 |FICA TAXES $ 4,700 | § 51008 8% 5,100
10-4140-1820 |ORBIT - STATE RETIRMENT $ 8,300 | $ 8,900 | $ 8,900
10-4140-1830 |INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 | § 10,608 || $ 10,284
TOTAL - SALARY AND BENEFITS| § 80,784 | § 89,508 || $ 89,184
OPERATIONAL COST
10-4140-2600 |SUPPLIES $ 150 | $ 1sos 150
10-4140-XXX |EMPLOYEE SREENING $ 3,050 { § 3,050 ff § 3,050
10-4140-3100 |TRAVEL-TRAINING $ 2,700 | $ 2,700 || $ 2,700
10-4140-3210 |TELEPHONE $ 720 | $ 720
10-4140-4501 |INSURANCE-WORKERS COMP $ 9001 $ 90 || § 750
10-4140-4910 |DUES & SUBSCRIPTIONS (OMPO) $ 300 % 300 |} $ 300
10-4140-4990 |MISCELLANEOUS $ 500 |$ 500 ff $ 500
10-4140-6000 CONTRACTS $ 1,300 | § 6,300 |t § 1,300
TOTAL - OPERATIONAL COST|{ $ 8,900 1§ 14,620 || $ 9,470
Total $ 104,128  § 98,654
REIMBURESEMENT OF SERVICES
10-4120-8400 (REIMBURSEMENT OF SERVICES - ELECTRIC $ (40,358)| (46,858)|1 $ (44,394)'
10-4120-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (17,937 $ (20,826)f $ (19,731)
10-4120-8400 [REIMBURSEMENT OF SERVICES - STORMWATER $ (897)| § (1,04D)ff (987)
TOTAL - Reimbursement of Services} $ (59,191)] § (68,724)|| $ (65,112)J
L TOTAL - HUMAN RESOURSES:| § 30,493 | § 35404 || § 33,542 |
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INFORMATION TECHNOLOGY - 4210

Account Numbers Account Description FY 25 Current FY 26 DRAFT
Total Budget
OPERATIONAL COST
10-4210-3210 TELEPHONE b 52,500 | § 62,000
10-4210-3211 INTERNET $ 25,000 | $ 25,000
10-4210-3212 WEBSITE $ 420018 4,500
10-4210-4990 MISCELLANEOUS $ 9,199} 8§ 10,000
10-4210-6000 CONTRACTS $ 167,000 | $ 285,450
10-4210-6001 CONTRACTS $ 47,802 | % 49,000
TOTAL - Operational Cost| $ 305,701 1 § 435,950
REIMBURESEMENT OF SERVICES
10-4120-8400 REIMBURSEMENT OF SERVICES $ (152,992)] § (196,178)
10-4120-8400 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (46,444)| § (87,190)
10-4120-8400 REIMBURSEMENT OF SERVICES - STORMWATER b (3,051 § (4,360)
TOTAL - Reimbursement of Services] $ (202,493)] $ (287,727)
TOTAL-IT|$ 103208 |S 148,223 |
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CENTRAL GARAGE - 4250

Account Numbers Account Description FYZSCorrent FY26 Requested Draft
Total Budget
SALARY AND BENEFITS
10-4250-1210 SALARIES - FULL-TIME $ 96,500 | $ 107,000 | § 107,000
10-4250-1220 SALARIES - OVERTIME $ 1,000 | $ 1,000 | $ 1,000
SALARIES- RECLASSIFICATION h) 4,000 | $ - $ -
10-4250-1810 FICA TAXES $ 7,500 1 $ 8,400 | § 8,400
10-4250-1820 ORBIT - STATE RETIRMENT $ 13,200 | § 14,600 | § 14,600
10-4250-1830 INSURANCE - HEALTH/DENTAL/LIFE | $§ 15,768 | $ 21,216 | § 20,568
TOTAL - SALARY AND BENEFITS| $ 137,968 | $ 152,216 | $ 151,568
OPERATIONAL COST
10-4250-2120 UNIFORMS $ 1,621 | § 1,500 | $ 1,800
10-4250-2510 FUEL - GAS AND DIESEL $ 105,000 | § 125,000 | $ 125,000
10-4250-2511 DIESEL $ 80,000 | $ 80,000 | § 80,000
10-4250-2600 SHOP TOOLS AND SUPPLIES $ 4,000 | $ 5,000 | $ 5,000
10-4250-3100 TRAVEL-TRAINING $ 1,580 | $ 2,000 | $ 2,000
10-4250-3210 TELEPHONE $ 720 | $ 720 | § 720
10-4250-3300 UTILITIES - PROPANE $ = $ -
10-4250-3520 SHOP EQUIPMENT AND REPAIR $ 4,000 | $ 5,000 | $ 5,000
10-4250-3530 VEHICLES REPAIRS & MAINT $ 117,500 | $ 110,000 | $ 100,000
10-4250-4500 INSURANCE - AUTO 3 29,500 | $ 29,500 | $ 36,000
10-4250-4501 INSURANCE - WORKERS COMP $ 2,600 | § 2,600 1% 3,120
10-4250-6000 CONTRACTS - $ 21,400 | § 13,000 | § 17,200
10-4250-5000 CAPITALOUTLAY $ 109,100
TOTAL - OPERATIONAL COST| $ 477,021 | § 374,320 | $ 375,840
Total $ 526,536 § 527,408
REIMBURSEMENT OF SERVICES
10-4250-8400 REIMBURSEMENT OF SERVICES b (209,373)| $ (13L,191)] (136,084)]
10-4250-8400 REIMBURSEMENT OF SERVICES - WAT]| $ (42,211)] $ (58,307)] $ (60,482)
10-4250-8400 REIMBURSEMENT OF SERVICES - STOR $ (4,489)| § (2,915)] (2,493)
TOTAL - Reimbursement of Services| $ (256,073)] $ (192,414)[ $ (199,058)
TOTAL - CENTRAL GARAGEI $ 358916 |$ : 334,122 | $ 328350 I
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FY25
Account Numbers Account Description Current | FY26 Requested DRAFT
Total Budget
SALARY AND BENEFITS
10-4260-1210  ISALARIES - FULL-TIME $ 99,5951 $ 102,500 | $ 102,500
10-4260-1220 ISALARIES - OVERTIME 5 20008 1,000 { $ 1,000
10-4260-1810  |FICA TAXES $ 7,800 { § 8,100 | % 8,100
10-4260-1820  JORBIT - STATE RETIRMENT $ 13,600 | § 14,100 { § 14,100
10-4260-1830  [INSURANCE - HEALTH/DENTAL/LIFE $ 15,768 | § 21,216 | $ 20,568
New Position Salary & F ringe Request
TOTAL - SALARY AND BENEFITS| § 138,763 | § 146,916 | § 146,268
OPERATIONAL COST
10-4260-2120 [UNIFORMS- SHOES 8 7001 $ 700 | $ 1,300
10-4260-2600 ISUPPLIES $ 18,000 1 § 18,000 | § 18,000
10-4260-3210 |TELEPHONE $ 7201 % 720 | 8 720
10-4260-3300  |UTILITIES - PROPANE $ 17,000 § § 20,000 | $ 20,000
10-4260-3301  |UTILITIES - ELECTRIC $ 26,000 | 8 32,000 | 8 55,000
10-4260-3510 |BLDGS REPAIRS & MAINT $ 110,000 | § 55,0001 % 55,000
10-4260-3520 IREPAIRS & MAINT - EQUIP $ 2,000(% 2,000 8 2,000
10-4260-4506  |INSURANCE - PROPERTY/LIABILITY $ 175,000 | $ 175,000 | § 210,000
10-4260-4501  IINSURANCE - WORKERS COMP $ 3,000(8 2,888 |8 3,600
10-4260-6000 JCONTRACTS $ 125,000 | § 100,000 | $ 100,000
TOTAL - OPERATIONAL COST| $ 477420 | $ 406,308 | 3 465,620
$ 278,224 § 301,888
REIMBURSEMENT OF SERVICES
10-4250-8400 |[REIMBURSEMENT OF SERVICES - ELECTRIC $ (283,798)} $ (125,201 $ (135,850)
10-4250-8400 JREIMBURSEMENT OF SERVICES - WATER/SEWER $ 86,153)] $ (75,645) $ (60,378)
10-4250-8400 JREIMBURSEMENT OF SERVICES - STORMWATER $ (5,068)] § (5,251) § (5,482)
TOTAL - Reimbursement of Services| $ (375,019)| § (206,097)' $ (201,709)|
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Account Numbers Account Description o f et FY 26 Requested Draft
Total Budget
SALARY AND BENEFITS
10-4310-1210 |SALARIES - FULL-TIME $ 1,481,000 | $§ 1,600,000 | $ 1,600,000
10-4310-1220  |SALARIES - OVERTIME $ 35,000 | $ 50,000 | $ 50,000
10-4310-1260  |SALARIES - PART-TIME 5 43,000 | § 30,000 | $ 30,000
10-4310-1270 |LESSOA EXPENSE $ 52,000 | $ 52,000 | $§ 60,000
10-4310-1810 |FICA TAXES $ 176,000 | $ 132,000 | $ 132,000
10-4310-1820 |ORBIT - STATE RETIRMENT $ 226,250 | $ 248,000 | $ 246,000
10-4310-1820 ]401K - SUPPLEMENTAL RETIRMENT $ 68,101 | $ 73,000 | $ 73,000
10-4310-1830 |HEALTH/DENTAL/LIFE INSURANCE $ 204,950 | $ 265,044 | $ 256,944
TOTAL - SALARY AND BENEFITS| $§ 2,286,301 | § 2,450,044 | $ 2,447,944
OPERATIONAL COST
10-4310-2120 |UNIFORMS $ 17,100 | $ 18,000 | § 18,000
10-4310-2600 |SUPPLIES $ 19,000 | $ 20,000 | § 20,000
10-4310-2601 SUPPLIES - COPS PROGRAM $ 7,000 | $ 7,0001$ 5,000
10-4310-3100 |TRAVEL-TRAINING $ 6,300 | $ 43001 % 4,300
10-4310-3210 fTELEPHONE PORT/PAGERS $ 720 | $ 720 | $ 720
10-4310-3250 |POSTAGE $ 7518 75 1% 75
10-4310-3300 |ELEC COST 20% T HALL $ 4,000 | $ 7,000 | $ 7,000
10-4310-3520 |[EQUIPMENT REPAIRS & MAINT $ 35,000 | $ 35,000 | $ 35,000
10-4310-3980 |ANIMAL CONTROL $ 24500 1 $ 24,500 | $ 24,500
10-4310-4210 |DCI TERMIAL RENTAL $ 3,100 | $ 6,000 | $ 1,000
10-4310-4501 INSURANCE - WORKERS COMP $ 35,000 § $ 40,000 | $ 46,000
10-4310-4910 |DUES & SUBSCRIPTIONS $ 800 | $ 800 | $ 800
10-4310-4990 |MISCELLANEOUS $ 8,000} $ 8,000 | $ 8,000
10-4310-4991 DRUG INTERDICTION $ 5,000 | § 5,000 1% 5,000
10-4310-4992  |SHOP W/A COP SUPPLIES (DONATIONS)) | $ 8,00019% 3,000 $ 8,000
10-4310-6000 |CONTRACTS $ 80,000 | $ 36,500 | $ 51,500
10-4310-6920 |L/S GRANT APPROPRIATIONS $ 16,000
TOTAL - OPERATIONAL COST| $§ 269,595 | $ 220,895 | $ 234,895
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4310-5000 ICAPITAL OUTLAY $ =
TOTAL - CAPITAL OUTLAY COST| $ - $ - $ -
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FIRE DEPARTMENT
‘ iy FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4340-1210 SALARIES - FULL-TIME $  29,000.00 |8 29,000.00 | $ 29,000.00
10-4340-1810 FICA TAXES $ 2,400.00 | $ 2,400.00 1} $ 2,400.00
10-4340-1890 VOLUNTEER - CALL PAY § 31,00000($ 32,500.00 | $ 32,500.00
TOTAL - SALARY AND BENEFITS| $  62,400.00 | § 63,900.00 | $ 63,900.00
OPERATIONAL COST

10-4340-2200 FOOD $ 2,000.00 | $ 2,000.00 | $ 2,000.00
10-4340-2510 FUEL - GAS AND DIESEL $ 1,000.00 | $ 3,600.00 | $ 3,600.00
10-4340-2600 SUPPLIES $ 3,75000 | $ 3,750.00 | $ 3,750.00
10-4340-2610 EQUIPMENT $§ 17,100.00|$ 17,100.00 | § 17,100.00
10-4340-3100 TRAVEL $ 1,500.00 | $ 1,500.00 | $ 1,500.00
10-4340-3110 TRAINING $ 1,500.00 | $ 1,500.00 | $ 1,500.00
10-4340-3250 POSTAGE $ 37200 | $ 37200 | § 372.00
10-4340-3300 UTILITIES-/PROPANE $ - $ 5,450.00 | $ 5,450.00
10-4340-3301 UTILITIES-ELEC/WATER/ $ 5,450.00 | $ 8,000.00 | $ 8,000.00
10-4340-3520 EQUIPMENT REPAIRS & MAINT $ 20,000001% 25,00000 | $ 25,000.00
10-4340-4500 INSURANCE - PROPERTY/LIABILITY § 13,500.00}8% 16,500.00 | § 16,500.00
10-4340-4501 INSURANCE - WORKERS COMP $ 7,500.00 | $ 9,500.00 | § 9,500.00
10-4340-4990 MISCELLANEOUS $ 3,000.00 | $ 3,000.00 | $ 3,000.00
10-4340-6000 CONTRACTS $ 3,000.00 | $ 4,500.00 | $ 4,500.00

10-4340-9000 CAPITAL RESERVE
TOTAL - OPERATIONAL COST| §  79,672.00 | § 101,772.00 | $  101,772.00

CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4340-5000  |CAPITAL OUTLAY $ 14049003 49,500.00 § $  4,950.00
TOTAL - CAPITAL OUTLAY | §  14,049.00 | § 49,500.00 | $ 4,950.00
GRANT APPROPRIATIONS
10-4340-6920 GRANT APPROPRIATIONS § 150000015 15,000.00 } $-.  15,000.00
TOTAL - GRANT APPROPRIATIONS | §  15,000.00 | $ 15,000.00 | $ 15,000.00
DEBT SERVICE

10-4340-7500 DEBT - PRINCIPLE - VEHICLES § 61,00000]% 61,000.00 | $ 61,000.00
10-4340-7510 DEBT - INTEREST - VEHICLES $ 9,350.00 { § 9,350.00 | § 9,350.00
TOTAL - DEBT SERVICE| §  70,350.00 | $ 70,350.00 | $ 70,350.00
TOTAL - FIRE | § 241,471.00 | § 300,522.00 | $ 255,972.00
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STREETS - 4510
FY 25 Current
A t Numb ipti
ccount Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4510-1210  |SALARIES - FULL-TIME $ 427,000 | § 490,000 | $ 490,000
10-4510-1220  |SALARIES - OVERTIME $ 30,000 | § 30,000 | $ 30,000
10-4510-1810  |FICA TAXES $ 35,000 | $ 40,100 | $ 40,100
10.00 ORBIT - STATE RETIRMENT $ 60,500 | $ 67,250 | $ 67,250
10-4510-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 70,956 | $ 106,032 | $ 102,792
TOTAL - SALARY AND BENEFITS § 623,456 | $ 733,382 | § 730,142
OPERATIONAL COST
10-4510-2120  |UNIFORMS $ 5,000 | $ 5,000 | $ 5,000
10-4510-2311  [SAFETY $ 1,000 | § 1,000 1 1,000
10-4510-2510  |FUEL - GAS AND DIESEL $ = $ -
10-4510-2600  |SUPPLIES $ 35,000 | $ 35,000 ( $ 35,000
10-4510-3100 |TRAVEL-TRAINING $ 5000198 3,500 | % 3,500
10-4510-3210  |TELEPHONE $ 7201 $ 720 | $ 720
10-4510-3520  |[EQUIPMENT REP & MAINT $ 42,140 | § 45,000 | § 45,000
10-4510-3540  IMAINT & REPAIR SYSTEM $ 30,000 | $ 30,000 | $ 30,000
10-4510-3590  JCEMETERIES - MAINTENANCE $ 42300 | $ 58,000 | $ 58,000
10-4510-4500  |INSURANCE - GENERAL LIABILITY/AUTO/EQUIP| § 16,000 | $ 18,000 | § 18,000
10-4510-4501  |INSURANCE - WORKERS COMP $ 21,000 | $ 23,000 | $ 23,000
10-4510-4990  |MISCELLANEOUS $ 5,000 | $ 4,000 | § 4,000
TOTAL - OPERATIONAL COST| § 203,160 | § 223220 | § 223,220
TOTAL $ 956,602 | § 953,362
CAPITAL OUTLAY (one item costing 35,000 or more)
10-4510-5000  [CAPITAL OUTLAY $ 145,000
TOTAL - CAPITAL OUTLAY COST| § - $ 145,000 | $ %
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Account Numbers Account Description Tog:!lg}l::;e ¢ I,?r: t2a ? g:;;z?t FY26 Requested
OPERATIONAL COST
10-4511-3590 MAINT & REPAIR - OTHER $ 20,000 | $ 20,000 | § 20,000
10-4511-3591 MAINT & REPAIR - STREETS $ -
10-4511-5000 CAPITAL OUTLAY $ 257,000 } § 257,000
10-4511-5911 CURB & GUTTER $ 10,000 | § 10,000 | $ 10,000
10-4511-5912 TRAFFIC CONTROL $ 2,500 1% 250018 2,500
10-4511-5913 SIDEWALKS $ 21,000 | $ 21,000 13 21,000
10-4511-5914 DRAINAGE & STORM SEWER $ - $ 30,000 | $ 30,000
10-4511-5915 STREET PAVING 3 97,900 1§ 67,900 3 67,900
10-4511-6000 CONTRACTS 3 3,600 | $ 3,600 | § 3,600
CAPITAL OUTLAY
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SANITATION - 4710

.. FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4710-1210 SALARIES - FULL-TIME $ 111,500 | $ 121,000 | $ 121,000
10-4710-1220 SALARIES - OVER-TIME $ 10,000 | $ 10,000 | $ 10,000
10-4710-1810 FICA TAXES $ 9,600 | $ 9,600 | $ 9,500
10-4710-1820 ORBIT - STATE RETIRMENT $ 16,100 | $ 16,100 | $ 16,600
10-4710-1830 INSURANCE - HEALTH/DENTAL/LIFE $ 23,652 1% 31,680 | $ 30,852
TOTAL - SALARY AND BENEFITS] $ 170,852 | $ 188,380 | § 187,952
OPERATIONAL COST
10-4710-2120 UNIFORMS $ 2,500 | $ 2,500 | § 2,950
10-4710-2311 SAFETY $ 50018 500 | § 500
10-4710-2510 MOTOR FUELS & LUBRICANTS $ 50018 1,500 | $ 1,000
10-4710-2600 SUPPLIES $ 3,800 | § 45,000 | $ 45,000
10-4710-3100 TRAVEL-TRAINING $ - |3 700 | $ 500
10-4710-3520 EQUIPMEMT REP & MAINT $ 30,700 | $ 20,000 | $ 20,000
10-4710-4410 LANDFILL FEES / TOWN REFUSE $ 1,800 | § 17,000 | $ 18,000
10-4710-4501 INSURANCE - WORKERS COMP $ 6,000 | $ 5,500 | $ 6,000
10-4710-4990 MISCELLANEOUS $ 1,000 | $ 2,000 | $ 2,000
10-4710-6000 CONTRACTS $ 13,000 | $ 6,000 | $ 7,000
TOTAL - OPERATIONAL COST| § 59,800 | $ 100,700 | $ 102,950
Total $ 201,400 § 290,902
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4710-5000 JCAPITAL OUTLAY 1s - 1
TOTAL - CAPITAL OUTLAY § - 8 - |s -
DEBT SERVICE
10-4710-7500 DEBT - PRINCIPLE - VEHICLES $ 47,077
10-4710-7510 DEBT - INTEREST - VEHICLES $ 2,007
TOTAL - DEBT SERVICE[ §  49,084.00 | $ - |3 -
CAPITAL RESERVE
10-4710-9000 [CAPITAL RESERVE $ - |3 - |3 -
TOTAL - CAPITAL OUTLAY | § B E - |s -
TOTAL - SANITATION | § 279,736 | § 289,080 |8 290,902
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e FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
SALARY AND BENEFITS
10-4910-1210 [SALARIES - FULL-TIME 3 183,900 | § 199,000 { $ 198,000
10-4910-1810  |FICA TAXES $ 14,100 | $ 15,300 § § 15,300
10-4910-1820 {ORBIT - STATE RETIRMENT $ 25,1001 8 27,2501 8% 27,250
$ -
10-4910-1830 |INSURANCE - HEALTH/DENTAL/LIFE $ 2365218 31,8001 % 30,852
TOTAL - SALARY AND BENEFITS| $ 246,752 | § 273,350 | $ 271,402
OPERATIONAL COST
10-4910-2120 JUNIFORMS $ 7501 % 7501 %
10-4910-2600 [SUPPLIES $ 3,000 % 300018
10-4910-3100 JTRAVEL-TRAINING 3 3,500 1% 35001 %
10-4910-3210 {TELEPHONE 3 7201 % 72018
10-4910-4501  JINSURANCE - WORKERS COMP b 1,400 1 8 1,400 ] 8§
10-4910-3910  |LEGAL ADVERTISING $ - $ 5001 8%
10-4910-4910  |DUES AND SUBSCRIPTIONS $ 40018 40018
10-4910-4930 ICODE ENFORCEMENT $ 60,000 | $ 60,000 { §
10-4910-4990 {MISCELLANEOUS $ 1,400 1 8 1,400 | §
10-4910-6000 JCONTRACTS $ 33,5001 8 8,500 1%
TOTAL - OPE $ 104,670 | $ 80,170 } §
NING,, ZONi .
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ECONOMIC DEVELOPMENT - 4920
e FY 25 Current
A t
ccount Numbers Account Description Total Budget FY 26 Requested Draft
SALARY AND BENEFITS
10-4920-1210  [SALARIES - FULL-TIME $ 96,000 | § 102,100 | $ 102,100
10-4920-1810  |FICA TAXES $ 7,300 | $ 7,900 | § 7,900
10-4920-1820  |ORBIT - STATE RETIRMENT $ 12,900 | § 14,000 | § 14,000
10-4920-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 | § 10,500 | $ 10,284
TOTAL - SALARY AND BENEFITS| § 124,084 | $ 134,500 | $ 134,284
OPERATIONAL COST
10-4920-2600 |SUPPLIES $ 1,000 | $ 1,000 | $ 1,000
10-4920-3100 |TRAVEL-TRAINING $ 5,000 | $ 6,000 | $ 6,000
10-4920-3210 | TELEPHONE $ 720 | $ 720 | $ 720
10-4920-3910 |ADVERTISING $ 20,000 | $ 20,000 | $ 18,000
10-4920-4501  |[INSURANCE - WORKERS COMP $ 1,300 | § 1,300 | § 1,300
10-4920-4910  |DUES AND SUBSCRIPTIONS $ 2,000 | $ 2,000 | $ 2,000
10-4920-4990  [MISCELLANEOQUS $ 1,000 | § 1,000 | § 1,000
10-4920-6100 |JLOCAL SUPPORT $ 13,000 | § - $ 5
10-4920-6920 |GRANT EXPENSES $ 15,000 | $ 15,000 | $ 15,000
10-4920-6000 |CONTRACTS $ 10,000 | § 10,000 | $ 10,000
TOTAL - OPERATIONAL COST| $ 69,020 | $ 57,020 | $ 55,020
$ 191,520 § 189,304
REIMBURESEMENT OF SERVICES
10-4920-8400  |REIMBURSEMENT OF SERVICES - ELECTRIC $ (93,680)| $ (86,184)| $ (85,187)
10-4920-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (28,104)] $ (38,304)| $ (37,861)
10-4920-8400 |REIMBURSEMENT OF SERVICES - STORMWATER $ (3,747)| $ (1,915)] § (1,893)
TOTAL - Reimbursement of Services| $ (125,531)] $ (126,403)| $ (124,941)
TOTAL - ECONOMIC DEVELOPMENT | § 67573 | $ 65117 | $ 64,363 |
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LIBRARY - 6110
2025 - 2026 BUDGET

~ FY 26 Current
Account Numbers Account Description Total Budget ‘FY26 Requested FY 26‘ Draft
SALARY AND BENEFITS
10-6110-1210 SALARIES - FULL-TIME $ 67,000 1 § 72,500 | $ 72,500
10-6110-1260 SALARIES - PART-TIME 3 17,703 | § 29,000 | $ 18,000
10-6110-1810  |FICA TAXES $ 6,500 1 $ 7,800 | $ 6,500
10-6110-1820 |ORBIT - STATE RETIRMENT b 9,200 | $ 9,900 | § 9,900
10-6110-1830 |INSURANCE - HEALTH/DENTAL/LIFE $ 7,884 1 8 10,608 | § 10,284
TOTAL - SALARY AND BENEFITS| $§ 108,287 | $ 129,808 | $ 117,184
OPERATIONAL COST

10-6110-2600 |SUPPLIES $ 2,5001% 2,500 | $ 2,500
10-6110-2700  |[SUPPLIES-PROGRAMS $ 9001} 3% 900 | $ 900
10-6110-3105 JTRAVEL-TRAINING $ 2,0001% 2,000 | $ 2,000
10-6110-3210 |TELEPHONE $ 72018 7201 § 720

10-6110-3300 JUTILITIES - PROPANE $ 1,000 $ -
10-6110-3301 UTILITIES-ELECTRIC 5 2,500 1% 2,500 | §$ 2,700
10-6110-3520 |EQUIPMENT REPAIRS $ 700 | $ 700 | % 700
10-6110-4501  JINSURANCE - WORKERS COMP $ 48 | $ 500 (% 750
10-6110-4990 |MISCELLANEOQOUS $ 1,600 1 % 1,600 | $ 1,600
10-6110-5600 |BOOKS $ 11,000 1 $ 11,000 | § 11,000
10-6110-6000 JCONTRACTS $ 13,400 | § 13,400 | § 13,400
10-6110-6920 JGRANT APPROPRIATIONS $ 5,000 | 3% 5,000 | § 5,000
TOTAL - OPERATIONAL COST] § 41,768 { $ 40,820 § 41,270

Total
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-6110-5000 JCAPITAL OUTLAY $ 8,000.00 | $§ - $ -
TOTAL - CAPITAL OUTLAY COST| § 8,000.00 | $ - |8 -
TOTAL -LIBRARY [§  158,055|8 170,628 | §  158,454.00 |
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~ RECREATION-6120

FY 25 Current
A tN ipti
ccount Numbers Account Description Total Budget FY26 Requested Draft
SALARY AND BENEFITS
10-6120-1210 |SALARIES - FULL-TIME $ 195,500 | $ 210,900 | $ 210,900
10-6120-1260 [SALARIES - PART-TIME $ 65,000 | $ 65,000 | $ 65,000
10-6120-1810 |FICA TAXES $ 22,000 | $ 23,000 | $ 23,000
10-6120-1820 |ORBIT - STATE RETIRMENT $ 28,000 | $ 29,100 | $ 29,100
10-6120-1830 |INSURANCE - HEALTH/DENTAL/LIFE $ 23,652 1 $ 31,824 | § 30,852
TOTAL - SALARY AND BENEFITS| $ 334,152 | $ 359,824 | $ 358,852
OPERATIONAL COST
10-6120-1990 [INSTRUCTOR AND OFFICIAL FEES $ 65,000 | $ 68,000 | § 68,000
10-6120-2120 |UNIFORMS $ 11,000 | $ 11,000 | $ 11,000
10-6120-2310  |MISC SUPPLIES-PROGRAM SUP $ 25,700 | $ 2,600 | $ 2,600
10-6120-2312 |PROGRAM AWARDS $ 6,500 | $ 6,500 | $ 6,500
10-6120-2600 |SUPPLIES $ 30,000 | $ 3,0001 % 3,000
10-6120-2650 |CONCESSION STAND FOOD h) 15,500 | $ 16,000 | $ 16,000
10-6120-3100 |TRAVEL-TRAINING $ 6,300 | $ 3,550 $ 3,550
10-6120-3301  |UTILITIES-ELECTRIC $ 35,786 | $ 50,000 | $ 65,000
10-6120-3520 |EQUIPMENT REP & MAINT $ 27214 1 $ 54,000 | § 54,000
10-6120-4501 |WORKERS COMP $ 9,000 | $ 9,000 | $ 9,000
10-6120-4910 |DUES & SUBSCRIPTIONS $ 650 1% 650 | $ 650
10-6120-4990 |MISCELLANEOUS $ 1,000 | $ 1,000 | $ 1,000
10-6120-6000 |CONTRACTS h) 20,554 | $ 20,554 | $§ 20,554
10-6120-6930 |THEATER IMPROVEMENTS $ 5,000 $ 5001 $ 500
TOTAL - OPERATIONAL COST| $ 259,204 | $ 246,354 | $ 261,354
Total $ 606,178 $ 620,206
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-6110-5000 |CAPITAL OUTLAY $ 338,016 | $ -
3 - $ - $ 338,016 | $ -
GRANT APPROPRIATIONS
10-6120-6920 |GRANT APPROPRIATIONS $ 5,000
TOTAL - Grant Appropriations Cost| $ _5!,000 $ - $ -
 TOTAL-RECREATION|S 598,356|5  944,194§
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RURAL FIRE BUDGET 2025 - 2026 BUDGET
L FY 25 Current
Account Numbers Account Description Total Budget FY26 Requested FY26 DRAFT
26-3400-8500 CONTRACTED SERV - FIRE PROTECT $ 231,871 1% 260,000 | § 246,372
26-3400-8502 MISC REVENUES $ 220018 22001 % 2,200
26-3700-1000 INVESTMENT EARNINGS $ 74001 $ 7,400 | $ 7,400
26-3900-8503 FUND BALANCE APPROPRIATED $ 16,865
TOTAL - REVENUES - RURAL FIRE| § 258,336 |$ 269,600 | § 255,972
EXPENSES
: FY 24 Current ; e
Account Numbers Account Description Total Budget FY26 Reqngeted , FY26 DRAFT
SALARY AND BENEFITS
10-4340-1210 SALARIES - FULL-TIME $ 29,000 | $ 34,0008 29,000
10-4340-1810 FICA TAXES $ 2,400 | $ 3,000} % 2,400
10-4340-1890 VOLUNTEER - CALL PAY $ 31,0008 32,5001 % 32,500
TOTAL - SALARY AND BENEFITS| § 62,400 | § 69,500 | § 63,900
_ . FY 24 Current | o
Account Numbers Aeevou‘nt Description Total Budget FY26 Requested: FY26 DRAFT
OPERATIONAL COST
10-4340-2200 FOOD $ 2,000 % 2,00018$ 2,000
10-4340-2510 FUEL - GAS AND DIESEL $ 1,000 | $ 3,600 | $ 3,600
10-4340-2600 SUPPLIES $ 3,750 1 $ 3,750 1 $ 3,750
10-4340-2610 EQUIPMENT $ 17,100 | § 17,100 | $ 17,100
10-4340-3100 TRAVEL $ 1,500 1% 1,500 1 $ 1,500
10-4340-3110 TRAINING $ 1,500 1 § 1,500 | § 1,500
10-4340-3250 POSTAGE $ 3712 1% 3721 % 372
10-4340-3300 UTILITIES-ELEC/WATER/PROPANE $ 54501 8% 8,000} $ 13,450
10-4340-3520 EQUIPMENT REPAIRS & MAINT $ 36,865 $ 25,000 $ 25,000
10-4340-4500 INSURANCE - PROPERTY/LIABILITY $ 13,500 | $ 16,500 } $ 16,500
10-4340-4501 INSURANCE - WORKERS COMP $ 75001 % 9,500 | $ 9,500
10-4340-4990 MISCELLANEOUS $ 30001 % 3,000 8 3,000
10-4340-6000 CONTRACTS $ 3,000 % 4,500 § $ 4,500
10-4340-9000 CAPITAL RESERVE
TOTAL - OPERATIONAL COST| § 96,537 | § 96,322 { $ 101,772
PR B Current '
Account Nnmbers ; Account Descriptmn To tal Bu dg S quuwted - FY26 DRAFT
: CAPITAL OUTLAY ( one item costing $5,000 or more) _
10-4340-5000 ]CAPITAL OUTLAY $ 14,049 1 $ 49,500 | $ 4,950
TOTAL - CAPITAL OUTLAY | § 14,049 | § 49,500 | $ 4,950
B _
10-4340-6920 GRANT APPROPRIATIONS $ 15,000 | $ 15000 ] 8 15,000
TOTAL - GRANT APPROPRIATIONS | $ 15,000 | 15,000 | $ 15,000
DEBT SERVICE ,
10-4340-7500 DEBT - PRINCIPLE - VEHICLES $ 61,000 { $ 61,00018% 61,000
10-4340-7510 DEBT - INTEREST - VEHICLES $ 9350] % 9350 | % 9,350
TOTAL - DEBT SERVICE] § 70,350 | $ 70,350 | § 70,350
TOTAL - EXPENSES -RURAL FIRE} § 25833618 300,672 18 255972
REVENUES/OVER EXPENSES
Account Numbers Account Description Current FY26 Requested FY26 Draft
Total Budget
TOTALS - REVENUES/OVER EXPENSES| $ - $ (31,072.00)] § -
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WATER/SEWER DEPARTMENT
2025 - 2026 REQUESTED BUDGET
REVENUES
FY 25 Current
Account Numbers Ascount Deseription Total B FY 26 Requested DRAFT
62-3700-1000  [INVESTMENT EARNINGS $ 30000 | $ 36,0001 5 30,000
62-3711-5200 |WATER CONNECTION FEES $ 25000 $ 2500018 25,000
62-3711-5300 |SEWER CONNECTION FEES -8 35000 25,000 | $ 25,000
*62:3711-5500 | W/$ SYSTEMWIDE DEVELOPMENT FEES $ 38000 | § 38000 | § 38,000
62-3713-5000 |WATER CHARGES $ 1,685,000 | $ 1,685,000 [ $ 1,685,000
62:3714-5100  |SEWER CHARGES H 2,400,000 | § 2,400,000 | § 2,400.000
62-3800-1000 | W/S MISC RECEIPTS $ 2501 400]s 400
62-3800-2100  |SALE OF FIXED ASSETS - WSF $ - 13 -1 -
62-:3900-3000  |ISSUANCE OF DEBT $ - 18 -1
62-3900-4000 {REIMBURSEMENT PROCEEDS $ R - 18 -
§2:3900-5000 _|FUND BALANCE APPROPRIATED $ 64,571.00
TOTAL - REVENUE - WATER/SEWER | § 4,203,250 | § 4,203,400 | § 4,267.971
EXPENSES
N Current
Account Numbers l Account Description Yatal FY 25 Roguested [ DRAFT
SALARY AND BENEFITS
62-7130-1210  |SALARIES - FULL-TIME $ 409304 | § 356,000 | § 404,000.00
62-7130-1220  |SALARIES - OVERTIME $ 36000 | § 36,000 | § 36,000.00
62:7130-1260  |SALARIES - PART-TIME $ 1697 ] § - i -
62.7130:1810  |FICA TAXES $ 31,500 36,000 | § 36,000.00
62-7130-1820  JORBIT - STATE RETIRMENT $ 55,0001 § 58,000 | § 57.000.00
62:7130-1830  |INSURANCE - HEALTH/DENTAL/LIFE s 551041 $ 85000 | § 83,000.00
NEW POSITION REQUEST $ 62,000 | § 62.000.00
TOTAL - SALARY AND BENEFITS| § $88,605.00 | 5 633,000.00 | § 678,000.00
OPERATIONAL COST - OPERATIONS
62-7130-1900  |PROFESSIONAL SERVICES $ 200000} S 20000 $ 20,000
62-7130:2120 [UNIFORMS $ 5,500 1§ 6500 |$ 6,500
62-7130-2311  {SAFETY $ 3,000 | § 5000} $ 5,000
62-7130-2510  ]MOTOR FUELS & LUBRICANTS 3 10,000 | $ 10.000 1§ 10,000
62.7130-2600 {SUPPLIES $ 65,000 1 71254 | § 20,000
62:7130-3100  |TRAVEL-TRAINING $ 4800 5300 )% 9,000
-7130-315 PERMITS & FEES $ 3,508 35001)$ 3,900
62-7130-3300  JUTILITIES $ 4500018 65,000} 8 65,000
-7130-3520  |EQUIPMENT REP & MAINT $ 450001 S 65000 1§ 41,122
62-7130-3540  IMAINT & REPAIR SYSTEM $ 150,000 | $ 175000 | § 175,000
62:7130-4500  {INSURANCE - PROPERTY/LIABILITY $ 6,000 | § 8,000 {8 8,000
62- 501  |INSURANCE - WORKERS COMP s 170001 2878 ]8% 22,878
62-71 1 DUES & SUBSCRIPTIONS $ 750 |3 750 |$ 1,600
62:7130-4990  |MISCELLANEQUS $ 452718 452718 14,200
62:7130-7410  |AMI PROJECT s 20001 8% 4,000 | $ 4,509
62-7130-8000  |CAPITAL IMPROVEMENTRS FROJ $ 75001$ 7500 | $ 7,500
TOTAL - OPERATIONAL COST] § 389577 | § 414200 | 8 474200
FY 25 Current
Account Numbers Account Description Total Budget FY 26 Requested DRAFT
CAPTIAL OUTLAY ( oue item costing $5,000 or more)
62:7130-5000  JCAPITAL OUTLAY s 344,046 | § 156,500 l $ 156,500
TOTAL - CAPITAL OUTLAY | § 344,046 | S 156,500 | § 156,500
CONTRACTS
62:7130-6000 JCONTRACTS s 1,800,000 | $ 1.900,000 | § 1,900,000
TOTAL - CAPITAL OUTLAY | § 1,800,000 | 5 1,900,000 | § 1,900,000
REIMBURSEMENT OF SERVICES
62-7130-8400 IREIMBURSEMENT OF SERVICES $ 377984 | § 371,738 [ 8§ 433345
TOTAL - REIMBURSEMENT OF SERVICES | § 37798418 L7138 (s 433,345
DEBT SERVICE
62-9100-7100 |DEBT PRINCIPAL [3 433991 | § 434,440 1 § 434,440
62:9100-7200  |DEBT INTEREST $ 198515 | $ 19147718 191,477
TOTAL - DEBT SERVICE] $ 632,506 | S 62591718 625917
SPECIAL APPROPRIATION
62-9700-9800 [CONTINGENCY
62:9700-9811  |CAPITAL RESERVE $ 50378 | $ 3,000
62-9700-9811  |DEBT RESERVE $ 20,153
TOTAL - SPECIAL APPROPRIATION § 70,533.00 S 3,000.00 S -
TOTAL EXPENSES - WATER/SEWER] $ 4,203,251 | $ 4,164,364 1S 4267971 |
REVENUES/OVER EXPENSES
Account Numbers Account Description Carrent Requested Recommended
Total Budget
TOTALS - REVENUES/OVER EXPENSES| $ (1.00)} $ 39,036.00 | $ 0.00
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T e gy
2025 - 2026 BUDGET

Lo Current
Account Numbers Account Description Total Budget FY 26 Request FY 26 DRAFT
63-3713-5000 STORMWATER FEES $ 163,117 | $ 163,117 | $ 163,117
TOTAL - REVENUES - STORMWATER | § 163,117 | $ 163,117 | § 163,117
EXPENSES - STORMWATER FUND
Current
ipti 2 26D
Account Numbers Account Description Total Budget FY 26 Request FY 26 DRAFT
OPERATIONAL COST
63-7501-1900 |PROFESSIONAL SERVICES $ -
63-7501-2600  |SUPPLIES $ - $ =
63-7501-3150 |PERMITS & FEES $ 1,000 | $ 1,000 | § 1,000
63-7501-3540 |MAINT & REPAIRS $ 114,117 | $ 12295118 123,525
63-7501-4990  |MISCELLANOUS $ 9,129 | 8§ 5,000 18 5,000
63-9300-9800 |CONTINGENCY $ 15,000 | $ 10,000 | § 10,000
TOTAL - OPERATIONAL COST| $ 139,246.00 | $ 1389514518 139,525.00
REIMBURSEMENT OF SERVICES \
63-7501-8400 |REIMBURSMENT OF SERVICES $ 23871 | § 24,166 | § 23,592
TOTAL - REIMBURSEMENT OF SERVICES | $ 23,8711 8 24,166 | $ 23,592
TOTALS - EXPENSES[S 1631178  163,117]s 163,117 |
REVENUES/OVER EXPENSES ;
Account Numbers Account Description Current FY 26 Request FY 26 DRAFT
Total Budget
S| § = .18 - |$ s
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Town of Ayden
North Carolina

Governing Board of Ayden
Meeting Date: June 9, 2025
Meeting Time: 6:30 PM

Agenda ltem

Approve Marsha Hall, Finance Director, to serve as the alternate for the Town of Ayden on the NCEMPA Rate Committee. Scott

Howard is the primary representative.

Item Explanation

Staff Comments

Action Requested
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025
North Carolina Meeting Time: 6:30 PM

Agenda ltem
Division of Water Infrastructure EBS Requisition of Funds Platform Designation

Item Explanation

The NC Department of Environmental Quality, Division of Water Infrastructure (DWI) has awarded several grants to the
Town of Ayden for water and sanitary sewer improvements. DWI has adjusted their method of fund disbursement to a
new platform that will become in effect on July 13, 2025. Under the new EBS platform, all pay request/requisitions
must be formally submitted by a funding recipient’s designated authorized representative. Under the DWI application
program, a funding recipient’s typical authorized representative is the Chief Elected Official. To make payment
disbursement an easier process, it is recommended that the Town expand the designation of authorized representatives
for pay request/disbursement processing to include key staff members.

In support of adding the Town Manager, Assistant Town Manager, and Town Finance Director to the list of authorized
representatives approved to formally submit approved pay requests/disbursement requests to the Division of Water
Infrastructure, a Resolution Designating Authorized Representative(s) for Enterprise Business Services (EBS) Platform is
provided for Board review and consideration.

Representative from McDavid Associates, Inc. will be available to answer any questions.

Staff Comments
Action is to assist in managing the new requisition processing imposed by the Division of Water Infrastructure.

Action Requested
Approve Resolution Designating Authorized Representative(s) for Enterprise Business Services (EBS) Platform
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RESOLUTION
DESGINATING AUTHORIZED REPRESENTATIVE
DIVISION OF WATER INFRASTRUCTURE
ENTERPRISE BUSINESS SERVICES (EBS) PLATFORM
FEDERAL TAX ID NUMBER 56-6001170
TOWN OF AYDEN

WHEREAS, the Town of Ayden has been awarded financial assistance from the Division of Water
Infrastructure for the following projects:

Funding Project
Award Numbers Description
$906,000.00 | SRP-D-ARP-0028 Cannon Street Waterline Replacement

$580,000.00 | VUR-AIA-W-ARP-0025 | Sanitary Sewer System AIA Evaluation
AIA-W-ARP-0227

$1,600,000.00 | 22-1-4102 Pump Station No. 1 Sanitary Sewer Improvements
$500,000.00 | SRF-W-0012 2023 Swift Creek Sanitary Sewer Outfall
$1,400,000.00 | 18-1-3091 Woodcrest Sanitary Sewer Improvements
23-1-4157
, and

WHEREAS, the Town of Ayden currently designates the Mayor as Authorized Representative for
execution of all contractual obligations related to the project, and

WHEREAS, the Division of Water Infrastructure has implemented an Enterprise Business Servies
(EBS) Platform to:

Create and Submit Claims (Payment Disbursements)

View Status of Claims in review

Edit and Resubmit Claims Returned for Additional Information
View Historical Claims

WHEREAS, the Town of Ayden desires to designate additional Authorized Representatives to
submit/review/edit claims under the EBS Platform,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
TOWN OF AYDEN:

That the following individuals identified by name and position are designated as Authorized
Representative for the Division of Water Infrastructure Enterprise Business Services (EBS)

Platform:
e Ivory Mewborn, Mayor, Town of Ayden, and successors so titled
e Scott Howard, Town Manager, Town of Ayden, and successors so titled
e Stephen Smith, Assistant Town Manager, Town of Ayde, and successors so titled
e Marsha Hall, Town Finance Director, Town of Ayden, and successors so titled
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Adopted this the day of 2025 at Ayden, North Carolina.

Ivory Mewborn, Mayor
Town of Ayden

FORM FOR CERTIFICATION BY THE RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Ayden does hereby certify: That
the above/attached resolution is a true and correct copy of the resolution designating individuals as
Authorized Representative for the Division of Water Infrastructure Enterprise Business Services (EBS)
Platform , as regularly adopted at a legally convened meeting of the Board of Commissioners duly held on

the day of , 2025; and, further, that such resolution has been fully recorded
in the journal of proceedings and records in my office. IN WITNESS WHEREOQF, I have hereunto set my
hand this day of , 2025,

(SEAL)

Jeremy Crawford, Town Clerk
Town of Ayden
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025
North Carolina Meeting Time: 6:30 PM

Agenda ltem
Police Department Vehicle Replacement

Item Explanation
Authorize the Police Chief to trade in the following vehicles and purchase a used vehicle for the Drug Investigator. The
Police Department will use Asset Forfeiture funds to purchase the vehicle.

The Police Department will trade in a
2017 Nissan Altima and a 2015 Infiniti.

Staff Comments
The Police Department would like to trade in a 2015 Infiniti and a 2017 Nissan Altima and purchase a used vehicle for
the Narcotics Investigator.

Action Requested
Authorize the Police Chief to trade in the two vehicles and purchase a vehicle using Assest Forefeiture funds. Authorize
the Town to use up to $30,000.00 dollars in Assest Forfeiture funds to complete the purchase.
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Zoning Map Amendment - Kenneth Smith

Item Explanation

Amendment: The applicant is requesting a zoning map amendment to change the zoning from RA-20
(Residential/Agricultural) to B-2 (Highway Business District) for approximately 1.64 acres of property located at 4012
Emma Cannon Road. This request consists entirely of parcel #21270 (see attached map).

Zoning District: RA-20 (Residential/Agricultural) — The RA-20 District is established with the purposes of agriculture and
low-density residential development on lots with a minimum size of 20,000 square feet, and further to provide for
certain other permitted and special uses as set forth in Article 4 — Individual Use Standards. This district is intended to
ensure that residential development not having access to a public water system and dependent on septic systems for
sewage disposal will occur at a low-density to provide a healthful environment.

Zoning District: B-2 (Highway Business District) — The B-2 district is designated to accommodate highway-oriented retail,
commercial service uses and in some cases light manufacturing.

Future Land Use Designation: Low Density Residential — These areas are comprised of single-family homes with
densities ranging from 1 to 3 dwelling units an acre. New development without access to sewer should be at lower
densities, actual lot size will vary based on quality soils.

Pitt County Zoning District: GC (General Commercial) - The General Commercial District is intended to accommodate a
range of retail, service, office, limited wholesale, and moderate density multifamily residential uses in areas that have
access to major thoroughfares and the necessary utilities to support such development.

ADDITIONAL INFORMATION:

The subject property is located in the Town’s extra-territorial jurisdiction and is surrounded by RA-20 zoning to the
west, south and southeast. To the northeast, a portion of Parcel# 7184 is zoned Pitt County GC-General Commercial
(see attached maps). Commercial use of the property predates zoning as RA-20 and the adoption of zoning regulations
by the Town of Ayden. Three buildings are located on the property with 1570 NC-102 E and 1588 NC-102 being
commercial in nature and 1578 NC-102 E being a manufactured home. RA-20 zoning makes commercial use of this
property nonconforming. Existing commercial uses (Eastern Mechanical Group and Jones & Smith) are grandfathered in;
any application for a change of commercial use would require an appeal to the Board of Adjustment.

Staff Comments

Recommendations: Staff recommends approval of the rezoning from RA-20 (Residential/Agricultural) to B-2 (Highway
Business District). While this rezoning request is not consistent with the Town of Ayden Land Use Plan, which Designates
this property as Low-Density Residential, staff finds that it is reasonable and in the public interest. Two buildings on the
property are designed for commercial use. The property is located off of a highway, as is recommended for Highway
Commercial uses. Lack of sewer service reduces the likelihood of large-scale commercial development at this
intersection. Additionally, the property is in close proximity to commercially zoned property, Pitt County GC (General
Commercial).
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At their May meeting, the Planning Board voted unanimously to recommend approval of the rezoning request, finding it
reasonable and in the public interest and agreed with the above staff findings.

Action Requested
Hold a Public Hearing

By motion, approve or deny the enclosed Zoning Map Amendment Ordinance No. 24-25-11. As a part of the motion,
one of the following consistency statements must be read per state statute:

Based on the information provided at the public hearing and in the staff report, and the policies of the Town
Comprehensive Plan, the Board finds that, while the request is inconsistent with the aforementioned plan, that the

request is reasonable and in the public interest and | move to approve Zoning Map Amendment Ordinance No. 24-25-
11.

-OR-
Based on the information provided at the public hearing and in the staff report, and the policies of the Town
Comprehensive Plan, the Board finds that the request is inconsistent with the aforementioned plan, there is a more

appropriate zoning classification and, therefore, denial is reasonable and in the public interest. | move to deny Zoning
Map Amendment Ordinance No. 24-25-11.
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TOWN OF AYDEN
REZONING (MAP AMENDMENT)

APPLICATION
GENERAL INFORMATION
Project Address / Location 1970 Hwy 102 East
Zoning District RA 20 Property Acreage 1.64
County PIN No. 21270 Building Sqg. Footage 8000
Jurisdiction [0 Corporate Limits = ETJ
Existing Land Use / Zoning on Adjoining Properties
North RA 20 South RA20
East RA 20 West RA 20
CONTACT INFORMATION
Applicant Kenneth Smith
Address 1988 Hwy 102 East
City Ayden state NC Zip 28513

Phone 252-717-2551

Property Owner (if different from applicant)

Email

kenneth@jonesandsmithnc.com

Address

City

Phone

REZONING REQUEST

State

Email

Zip

[1 General Use District
RA 20

Type:

Existing Classification

SIGNATURE

[ Conditional Zoning (attach addendum)

Proposed Classification

B-2

The undersigned property owner, or duly authorized agent/representative thereof certifies that this application and the
foregoing answers, statements, and other information herewith submitted are in all respects true and correct to the best of
their knowledge and belief, with the understanding that any incorrect information submitted may result in the delay or
rescheduling of the required public hearing and may result in the revocation of this application. | hereby authorize the
Town of Ayden to review this request, visit the site, and Wact any appropriate design professional in relation to

guestions generated as a result of the review.
Applicant Printed Name: K eth Sm'ﬂ}'

Applicant Signature:

Date: 4/30/25

AN

Rezoning Application 1
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ADDENDUM: CONDITIONAL ZONING DISTRICT REQUEST ONLY

If the request is to a Conditional Zoning (CZ) District, this application should be accompanied by a master plan that
includes land use, existing conditions, buildings, lots, etc. per Article 8 of the Ayden UDO. In addition, please provide a
narrative of the proposed use and list any proposed conditions:

Proposed Land Use:

Proposed Conditions Offered by Applicant:

An Existing Conditions Map is intended to identify existing developed conditions and natural features including, but not
limited to, the following:

0 Rights-of-way and existing structures

O Cemeteries

OJ Bridges or culverts

[ Utilities

[0 Driveways and curb cuts

[0 Sidewalks and surface parking and loading areas
[ Streets with pavement width

[0 Existing easements

U Natural features such as large stands of trees, water features, and special flood hazard area
[ Soil types

O Existing topography

A master plan is intended to provide a detailed two-dimensional drawing that illustrates all of the required site features

including:

[ Buildings and parking areas

1 Streets locations, street sections, and new and existing rights-of-way

O Lines and setbacks

J Required or proposed buffers

[0 Conceptual landscaping

O All related development calculations (e.g., density, proposed building areas, number of parking spaces, estimated
impervious surface) in enough detail to show compliance with the UDO ordinance.

O Detailed engineering drawings such as subsurface utilities (e.g., water and sewer) and on-site stormwater facilities are

not required for Master Plans, except that horizontal water and sewer locations shall be indicated as required by the
utility provider.

In addition to those items listed above, a Conditional Zoning District Master Plan shall, at a minimum, illustrate the
following:

U The underlying zoning districts and a full list of proposed uses consistent in character with those zoning districts. Such
use classifications may be selected from any of the uses, whether permitted, by right or with supplemental standards,
allowed in the general zoning district upon which the Conditional Zoning District is based. Uses not otherwise permitted
within the general zoning district shall not be permitted within the Conditional Zoning District

O General traffic routes (external and internal) to and from the development with major access points identified

O Tabular data, including the range and scope of proposed land uses, proposed densities, floor area ratios and

impervious surface ratios as applicable to development type; and land areas devoted to each type of general land use
and phase of development

] A proposed development schedule if the project is to be phased.

Rezoning Application 2
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FOR TOWN OF AYDEN OFFICIAL USE ONLY

Fee Paid $ Date

PLANNING BOARD

Date Presented to the Planning Board

Date and Decision of the Ayden Planning Board

In reference to the petition filed by

to change the zoning classification of the property located at

the Ayden Planning Board makes the following recommendations

Recommended for Approval Recommended for Denial

The decision of the Planning Board was based on the following considerations:

Date Chairperson, Ayden Planning Board

BOARD OF COMMISSIONERS

Date of Board of Commissioners Hearing

Dates of Publication of Notices of Public Hearing

Dates Notices to Owners of Adjacent Properties, per County Tax Listing

Certification of Mailing

Date Property Posted (> 10 days prior to hearing)

Decision of the Board of Commissioners, Town of Ayden

Petition Approved Petition Denied
Comments
Date Mayor, Town of Ayden

Rezoning Application 3

Page 361



TOWN OF AYDEN
REZONING (MAP AMENDMENT)
APPLICATION

Planning Department
4061 East Ave., Ayden, NC 28513

Phone: (252) 481-5828 Fax: (252)558-0747

PROCESS INFORMATION

Review Process: A rezoning is a legislative process to amend the Town's Official Zoning Map. Per Article 8 of the
Unified Development Ordinance (UDO), the Administrator will review the rezoning application and present the proposal to
the Planning Board. The Planning Board shall make a recommendation of approval or denial to the Board of
Commissioners. The Board of Commissioners will hold a public hearing and may approve or deny the request.

Submission Requirement: The applicant must submit a rezoning application for a general use district or a conditional
zoning district to the Administrator. The application shall contain all the required information. The Administrator will
determine that the application is complete, prior to taking any action.

Public Notification: As a legislative process, a rezoning requires public notification and a public hearing. A general notice
must be published in a newspaper, and a notice must be mailed to adjacent property owners.

General Rezoning Requests: A general use district rezoning is a request to amend the Town’s Official Zoning Map by
changing a specific land area from one zoning district to another. A general use district rezoning does not have conditions
attached. If approved, any permitted land use listed in UDO Atrticle 4. Table of Permitted Uses can apply.

Conditional Zoning District Rezoning Requests: A conditional zoning (CZ) district has attached conditions volunteered
by the applicant. NCGS 160A-382 lists and limits permitted types of conditions. A CZ district provides for orderly and
flexible development under the general policies of the UDO, while alleviating of the standards of by-right development.
Conditional zoning may be used in any district; however, it is not intended to relieve hardships which would otherwise
require a variance.

FILING INSTRUCTIONS

Pre-Application Process: The applicant must complete a pre-application conference with the Administrator. The
conference includes discussion of the review process and assistance in the preparation of the application.

Completeness: The applicant must complete forms in full. UDO Article 8 permits the Administrator to refuse
incomplete submissions.

Fees: The applicant must remit fees upon application submittal. See the Town's current fee schedule for
information.

Materials: Each application shall include an accurate survey of the property, an existing conditions map, a list of
all adjoining property owners within one hundred (100) feet of the proposed request with current mailing

addresses. Conditional Zoning (CZ) District requests should include the applicable information from UDO Article 8
of the UDO.

Authentication: The property owner or his or her authorized agent must sign the application.
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Media of East Carolina
Key West Citizen - Florida Free Press - Paradise
The Daily Reflector - The Daily Advance - The Rocky Mount Telegram
Bertie Ledger - Chowan Herald - Duplin Times - Farmville Enterprise - Perquimans Weekly
Standard Laconic - Tarboro Weekly - Times Leader - Williamston Enterprise

PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: May 27, 2025

- CLASSIFIED AD PROOF -

Thank you for advertising with us! This is the proof of your ad scheduled to run on the
dates indicated below. If changes are needed, please contact Kim Bandy by phone at
(252) 329-9522 or email at kbandy@apgenc.com.

CUSTOMER INFORMATION
Account #: 104151
Name: TOWN OF AYDEN
Address: 4144 West Ave.
AYDEN NC 28513
Telephone: (252) 481-5826
Email: rsparrow@ayden.com
AD INFORMATION
Ad ID: 484814
Run Dates: 05/29/25 to 06/05/25
Total Cost: $211.40 Account Rep: Kim Bandy
# of Inserts: 4 Phone #: (252) 329-9505
# of Lines: 40 Email: customercare@apgenc.
com
Ad Class: 42
Publications Start Date End Date # of Insertions
Daily Reflector 05/29/25 06/05/25 2
Reflector.com 05/29/25 06/05/25 2

Your ad

Ad shown is not actual print size

TOWN OF AYDEN
Notice of Public Hearings

The following items will be considered,
and Public Hearings conducted by the
Town of Ayden Governing Board at its
regularly scheduled meeting on Mon-
day, June 9 th, 2025 at 6:30 pm in the
Ayden District Courtroom (second floor
of Town Hall) at 4144 \West Avenue.

1. Conduct a Public Hearing and consid-
er a Zoning Map Amendment (Rezon-
ing) application submitted by Kenneth
Smith requesting to change the zoning
classification for approximately 1.64
acres located at 4012 Emma Cannon
Road from RA-20 (Residential/Agricul-
tural) to B-2 (Highway Business Dis-
trict). This request consists entirely of
parcel# 21270 and is located at the in-
tersection of Emma Cannon Road and
NC-102 E.

2. Conduct a Public Hearing and con-
sider a Zoning Text Amendment filed
by The Town of Ayden Planning Board.
The applicant is requesting to amend
Article 2 and Article 8 of the Unified
Development Ordinance to require
a quasi-judicial process for major site
plan and major subdivision preliminary
plat approval.

The meeting is open to the public and
citizens wishing to speak will be given
an opportunity to be heard.

*Citizens requiring special accommoda-
tions should contact the Town Manag-
er's Office at (252) 481-5826 at least 3
business days prior to the meeting.
05/29,06/05/2025
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TOWN OF AYDEN, NC
INCORPORATED 1891

PLANNING AND OPERATIONS

WWW.AYDEN.COM

May 22, 2025

I, Megan Carter, Administrative Support Specialist, do hereby certify that on May
22, 2025, I mailed by Regular Mail, postage prepaid, at the United States Post
Office on West Second Street Ayden, North Carolina the enclosed notice to the
attached list of Adjacent Landowners(s).

gan (arle

Megan Carter
Administrative Support Specialist

"ONE OF AMERICA’S BEST SMALL COMMUNITIES TO RAISE A FAMILY” ~ U.S. MEDIA GROUP, 2013

P.O. BOX 219 | AYDEN, NORTH CAROLINA 28513-0219 | TELEPHONE (252) 481-5828 | FACSIMILE (252) 558-0747 Page 367



OFFICE OF PLANNING AND
ZONING

TOWN OF AYDEN, NC
INCORPORATED 1891

WWW.AYDEN.COM

May 22, 2025

Dear Property Owner,

The purpose of this letter is to serve as official notice that the Town of Ayden Governing Board
will hold a Public Hearing and accept comments related to an application submitted by Kenneth
Smith as follows:

The applicant is requesting a zoning map amendment to change the zoning from RA-20
(Residential/Agricultural) to B-2 (Highway Commercial District) for approximately 1.64 acres of
property located at 4012 Emma Cannon Road. This request consists of parcel #21270 (see
attached map).

The Public Hearing will be held at 6:30 p.m. on Monday, June 9, 2025, in the Ayden District
Courtroom (second floor of Town Hall) located at 4144 West Avenue. The meeting is open to
the public and citizens wishing to speak will be given an opportunity to be heard.

If you have any questions regarding this notice, please contact this office at (252) 481-5828

during normal office hours Monday — Friday.

Sincerely,

Nola Roberts
Town Planner

"ONE OF AMERICA’S BEST SMALL COMMUNITIES TO RAISE A FAMILY” ~ U.S. MEDIA GROUP, 2013

P.O. BOX 219 | AYDEN, NORTH CAROLINA 28513-0219 | TELEPHONE (252) 481-5828 Page 368
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MICHAEL EARL TRIPP
PARCEL 21272

1343 NC 102 E

AYDEN NC 28513

PAUL T BAKER JR
PAULA BAKER BRYAN
PARCEL 03481

102 CUNNINGHAM ST
CARY NC 27511

KENNETH H SMITH
DARLENE SMITH
PARCEL 90031

1588 NCHWY 102 E
AYDEN NC 28513
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YUDIT COTA SEPULVEDA
PARCEL 59687

4019 EMMA CANNON RD
AYDEN NC 28513

KIM ROMENS FAULKNER
PARCEL 07484

BRONSON FAULKNER, ETAL
1630 TRAILS END
GREENVILLE NC 27858

ey

MARIA CASTRO MARTINEZ
PARCEL 60170

5755 COUNTY HOME RD
WINTERVILLE NC 28590

GLINDA FAYE WALLACE
PARCEL 51265

399 BRISTEL OAKS DR
RAEFORD NC 28376



WHEREAS,

WHEREAS,

WHEREAS,

ORDINANCE NO. 24-25-11

AN ORDINANCE ADOPTED BY
THE TOWN OF AYDEN GOVERNING BOARD
AMENDING THE TOWN OF AYDEN
OFFICIAL ZONING MAP

following due advertisement announcing a public hearing as provided by law,
the Town of Ayden Governing Board held a public hearing June 9, 2025, to
receive public comments regarding an application filed by Kenneth Smith,
requesting that the zoning designation on the Official Zoning Map be amended
for 4012 Emma Cannon Road (Pitt County Parcel No. 21270) totaling 1.64
acres from RA-20 (Residential/Agricultural) and B-2 (Highway Business
District); and

the Town of Ayden Planning Board at its May 12 2025, meeting voted
unanimously to recommend approval of the Zoning Map Amendment; and

the Town of Ayden Governing Board heard all evidence and arguments
presented and all reports from Town Staff pertaining to said application and
hereby approves the Zoning Map Amendment as requested.

NOW, THEREFORE, BE IT ORDAINED, by the Town of Ayden Governing Board that the
Official Zoning Map is hereby amended by changing the zoning designation for Pitt County Parcel
No. 21270 (1.64 acres) from RA-20 (Residential/Agricultural) to B-2 (Highway Business District);

and

BE IT FURTHER ORDAINED, by the Town of Ayden Governing Board, that this ordinance shall
take effect immediately upon its adoption.

Adopted this the 9t day of June 2025 in Ayden, North Carolina.

ATTEST:

AYDEN, NORTH CAROLINA

Ivory Mewborn, Mayor

Jeremy Crawford, Town Clerk
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Zoning Text Amendment - Major Site Plan & Major Subdivision Approval Process

Item Explanation
The Town of Ayden Planning Board has requested reversal of text amendments passed 4/12/21 which removed

the quasi-judicial process for major subdivisions and site plans, and moved approval to an administrative
process. The requested text amendment is as follows:

1. Reverse amendments to UDO Article 2, entitled “Administration”
2. Reverse amendments to UDO Article 8, entitled “Development Processes”

The proposed text amendments are as shown in Ordinance 25-25-12 (attached).

Staff Comments

North Carolina General Statute 160D-803 dictates the processes by which local governments may review and
process subdivision plats. The statute is as follows:

§ 160D-803. Review process, filing, and recording of subdivision plats.

(a) Any subdivision regulation adopted pursuant to this Article shall contain provisions setting forth the
procedures and standards to be followed in granting or denying approval of a subdivision plat prior to its
registration.

(b) A subdivision regulation shall provide that the following agencies be given an opportunity to make
recommendations concerning an individual subdivision plat before the plat is approved:

(1) The district highway engineer as to proposed State streets, State highways, and
related drainage systems.

(2) The county health director or local public utility, as appropriate, as to proposed
water or sewerage systems.

(3) Any other agency or official designated by the governing board.

(c) The subdivision regulation may provide that final decisions on preliminary plats and final plats are to be
made by any of the following:
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(1) The governing board.
(2) The governing board on recommendation of a designated body.

(3) A designated planning board, technical review committee of local government staff
members, or other designated body or staff person.

If the final decision on a subdivision plat is administrative, the decision may be assigned to a staff person
or committee comprised entirely of staff persons, and notice of the decision shall be as provided by

G.S. 160D-403(b). If the final decision on a subdivision plat is quasi-judicial, the decision shall be assigned
to the governing board, the planning board, the board of adjustment, or other board appointed pursuant
to this Chapter, and the procedures set forth in G.S. 160D-406 shall apply.

NCGS 160D-301 (d)(7), regulates the powers and duties of the Planning Board, and permits the Planning Board
“To provide a preliminary forum for review of quasi-judicial decisions, provided that no part of the forum or
recommendation may be used as a basis for the deciding board.” Further, NCGS 160D-406, entitled Quasi-
Judicial Procedures, states that “Every quasi-judicial decision shall be based upon competent, material, and
substantial evidence in the record. Each quasi-judicial decision shall be reduced to writing, reflect the board’s
determination of contested facts and their application to the applicable standards, and be approved by the
board and signed by the chair or other duly authorized member of the board.”

Per NCGS 160D-405, appeals to administrative decisions shall be made to the Board of Adjustment. NCGS
160D-406 requires that appeals to quasi-judicial decisions shall be subject to review by the superior court.

At their May meeting, the Planning Board voted unanimously to approve the text amendment.

Action Requested
Conduct a public hearing.

Consider approval or denial of the proposed zoning text amendment.
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ORDINANCE NO. 24-25-12
AN ORDINANCE ADOPTED BY
THE GOVERNING BOARD OF THE TOWN OF AYDEN, NC
AMENDING THE TOWN OF AYDEN OFFICIAL UNIFIED DEVELOPMENT ORDINANCE

WHEREAS, following due advertisement announcing a public hearing as provided by law, the
Town of Ayden Governing Board held a public hearing on June 9t, 2025, to receive
public comments regarding a request for a zoning text amendment to the Unified
Development Ordinance (UDO) submitted by the Town of Ayden Planning Board to
modify Article 2 — Administration and Article 8 — Development Processes, and

WHEREAS, the Town of Ayden Planning Board at its May 12%, 2025, meeting voted
unanimously to recommend approval of the Zoning Text Amendment; and

WHEREAS, the Town of Ayden Governing Board heard all evidence and arguments presented
and all reports from Town Staff pertaining to said application and hereby approves
the Zoning Text Amendment as follows.

NOW, THEREFORE, BE IT ORDAINED, by the Town of Ayden Governing Board that Article 2 —
Administration and Article 8 — Development Processes of the Town of Ayden Unified Development
Ordinance are hereby amended as follows:

ARTICLE 2
210.020 Administrator
B. Powers and Duties

1. The Administrator shall have the following powers and duties, to be carried out in accordance
with the terms of this ordinance:

210.030 Technical Review Committee

A. Powers and Duties

The TRC shaII serve as the a reviewing; and recommendlng aﬂdrapprewng body ef-the-applicable
- - assisting the
Administrator, Board of Comm|SS|oners Planning Board and other boards where
appropriate, with the review of applications for development approval.

Page 374



Ordinance No. 24-25-12

C. UDO Review

1.

The Technlcal ReV|ew Commlttee shaII serve as the rewewmg entity for the foIIowmg

a. Major Site Plans
b. Major Subdivision Preliminary Plats

D. UDO Decisions

1.

The Technical Rewew Commlttee shall render final deC|S|ons regardmg the foIIowmg

a. Minor Site Plans

b. Minor Subdivisions

c. Majer-Site-Plans Site Construction Plans
d. -MajeF-Subdmswn—PFelmnaﬂy-Pla%s-Subdlvmon Construction Plans

210.050 Board of Commissioners

B. UDO Decisions

2,

The Board of Commissioners shall render final decisions regarding the following:

a. Major Site Plans {associated-with-conditional-district rezonings-and-special-use
permits)
b. Major Site Plans (associated-with-conditional-district-rezonings-and-special-use

c. Special Use Permits

d. Text Amendments

e. Zoning Map Amendments and Rezonings
f. Conditional District Rezonings

g. Vested Rights

210.060 Planning Board

C. UDO Reviews and Recommendations

1.

The Planning Board shall review and make recommendations regarding the following:

a. Major Site Plans (asseociated-with-conditional-district-rezonings)
b. Major Subdivision Preliminary Plats {asseociated-with-conditional-districtrezonings)

c. Special Use Permits
d. Text Amendments

e. Zoning Map Amendments and Rezonings
f. Conditional District Rezonings
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Ordinance No. 24-25-12

ARTICLE 8

810.010 Development Processes and Permits

B. Provisions and Applicability
The provisions of this section shall be applicable to all development activity under the planning
and development regulation jurisdiction of the Town of Ayden.

3. Permits and Processes Table:

RO G Lyl Process Type Review/Recommendation Final Action Appeal Process U
Process Level
Appeal of . )
Administrative EV|der_1t|ar¥ . N/A Board of Adjustment Superior Court 1
L. [Quasi-Judicial]
Decision
Certlfl(?ate of Administrative Administrator Administrator Bogrd of N/A
Compliance Adjustment
Conditional District L . . .
. Legislative Planning Board Board of Commissioners Superior Court 1,2&3
Rezoning
Special Use Permit Ewder.]tlary. . Administrator/TRC Board of Commissioners Superior Court 1,2&3
[Quasi-Judicial]
Erosion & Sediment See Pitt County Soil 22: EPrltc:siCc?nugty
. Administrative Administrator/Pitt County Erosion & Sedimentation . . N/A
Control Permit . Sedimentation
Control Ordinance )
Control Ordinance
. . . . - Board of
Final Plat Administrative Administrator/TRC Administrator/TRC . N/A
Adjustment
See Ritt-County See Ritt-County
. See Ritt-County Ayden Ayden Flood Ayden Flood
Floodplain - . - . .
. Administrative Administrator/Pitt County Flood Damage Prevention | Damage Damage
Development Permit . . .
Ordinance Prevention Prevention
Ordinance Ordinance
. . . . . - Board of
Minor Site Plan Administrative Administrator/TRC Administrator/TRC . N/A
Adjustment
ini i i Planning ini Board
Major Site Plan Quasi-Judicial Board of Commissioners Adjustment WAT, 2,83
Superior Court
Board-of
Major Subdivision *Administrative | *Administrator/TRG Planning | *Administrater/TRG Board .
Preliminary Plat Quasi-Judicial Board of Commissioners Adfustment NAT,2,83
Superior Court
. - . - - Board of
Minor Subdivision Administrative Administrator/TRC Administrator/TRC . N/A
Adjustment
Rezoning (Zoning Legislative Planning Board Board of Commissioners Superior Court 1,2&3
Map Amendment)
Site Construction | )\ inistrative | Administrator/TRC Administrator/TRC Board of N/A
Plans Adjustment
. - . - - Board of
Stormwater Permit Administrative Administrator/TRC Administrator/TRC . N/A
Adjustment
Subdivision Administrative | Administrator/TRC Administrator/TRC Board of N/A
Construction Plan Adjustment
Text Amendment Legislative Planning Board Board of Commissioners Superior Court 1,2&3
Variance EV|der_1t|ar¥ . Board of Adjustment Board of Adjustment Superior Court 1,2&3
[Quasi-Judicial]
Vested Right Administrative ini Planning Board | arnistrator Board of Adjustrment NA 1
Administrator
g Legislative 9 Commissioners .
Superior Court
Zoning Compliance | . ciative | Administrator Administrator Board of N/A
Permit Adjustment
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Ordinance No. 24-25-12

810.020 Requirements for Hearings and Decisions

A.

Standards for Conduct of Evidentiary Hearings and Quasi-Judicial Decisions

In accordance with 160D-705, an evidentiary hearing and therefore, a quasi-judicial decision is a
process that involves the finding of facts regarding a specific application of an ordinance and the
exercise of discretion when applying the standards of the ordinance. Quasi-judicial decisions
include decisions involving variances, special used permits, and appeals of administrative
decisions. In accordance with NCGS 160D-803, decisions on the approval of major site plans and
major subdivision preliminary plats are quasi-judicial in nature if the ordinance authorizes a
decision-making board to approve or deny the application based on one or more generally stated
standards requiring a discretionary decision on the findings of fact to be made by the decision-
making board. As a result, the following standard procedures shall be incorporated as
appropriate.

810.040 Site Plan and Design Review

Major Site Plan Review

The Major Site Plan Review process shall apply to all multi-family dwelling developments and to
all development applications which require a Transportation Impact Analysis according to Article
7 — Subdivisions & Infrastructure. Applications not meeting this threshold shall proceed directly to
the minor site plan or construction plan review process.

2. Process Type: Admini

use-permit). Quasi-Judicial

3. Determination of Compliance
a. The Technical Review Committee shall review the plan to ensure that it is complete.
The Administrator shall prepare a report and recommendation on the application for
Planning Board review & recommendation. After review and recommendation on the
application by the Planning Board, the Board of Commissioners shall hold a public
hearing on the proposal for official action. Upon approval, the applicant may submit a site
construction plan.

4. Review Process & Public Hearing
a. Planning Board Recommendation
(1) Upon determination of compliance by the Administrator, the Planning Board
shall review and provide a recommendation to the Board of Commissioners on
the major site plan at the next available, regularly scheduled meeting.

(2) If the Planning Board is able to reach a recommendation without further
deliberation, the Planning Board shall submit a recommendation on the plan and
refer it to the Board of Commissioners for their consideration at the next available
public hearing.

(3) If the Planning Board determines that further deliberation on the plan is
required, the Planning Board shall deliver its recommendation to the Board of
Commissioners within 45 days of its first consideration on the matter. If no
recommendation is received from the Planning Board within 45 days of its first
consideration on the matter, the Board of Commissioners shall proceed in its
consideration of the matter without a recommendation from the Planning Board.

b. Public Hearing
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Ordinance No. 24-25-12

(1) Upon consideration by the Planning Board, the Board of Commissioners shall
hold a public hearing on the proposal. The applicant and other property owners
likely to be affected by the application shall be give an opportunity to be heard.

c. Decision
(1) The Board of Commissioners shall approve, deny or approve with conditions
the Major Site Plan. No Major Site Plan approval shall be granted unless it
complies with the following:
(a) All applicable provisions of this UDO; and
(b) Provides adequate infrastructure (transportation, utilities, etc.) to
support the plan as proposed; and
(c) The plan will not be detrimental to the use or development of adjacent
properties.

d. Review Period
(1) The Board of Commissioners shall take action (approve, deny, or approve
with conditions) within 60 days of the delivery of the Planning Board
recommendation. Should the Board of Commissioners fail to act on the Site
Master Plan within the prescribed period, the application shall be considered
approved.

(2) Decisions
(a) If the Board of Commissioners approves the Major Site Plan, the
applicant will be directed to proceed to the preparation of Construction
Plans. If the Board of Commissioners disapproves or approves
conditionally the plan, the reasons for such action shall be stated in
writing by the Administrator and entered in the records of the Board, and
the applicant may make changes and submit a revised plan for
consideration in accordance with the procedures set forth in this section.

(a) An appeal from the decision of the Board of Commissioners
regarding a Major Site Plan may be made by an aggrieved party and
shall be made to the Superior Court of Pitt County in the nature of
certiorari. Any such petition shall be filed with the clerk of the Superior
Court within 30 days after the decision of the Board is filed with the Town
Clerk, or after written copy thereof is delivered to every aggrieved party
who has filed a written request for such copy with the secretary or
chairman of the Board at the time of its hearing of the case, whichever is
later. The decision of the Board may be delivered to the aggrieved party
either by personal service or by registered mail or certified mail return
receipt requested.

(4) £5) Validity & Extensions

(b) Per NCGS 160D-108(d)(4), The Administrator Board of
Commissioners may grant a single extension of this time period of up to
one (1) year upon submittal by the applicant of sufficient justification for
the extension. Sufficient justification may include, but is not limited to,
delays in other outside agency permits, financing institution delays, or
other similar reasons beyond the control of the applicant.

Page 378



Ordinance No. 24-25-12

(5) ¢6) Substantial Changes

(a) Any substantial change to a Major Site Plan as noted below shall be
reviewed by the Administrator/FRC Planning Board and approved or
denied by the Board of Commissioners.

(b) The following changes to a Major Site Plan shall be considered

substantial and require reapproval-by-the-Administrator/FRC approval by

the Board of Commissioners:

i. When there is introduction of a new vehicular access point to
an existing street, road or thoroughfare not previously
designated for access.

ii. Modification of special performance criteria, design standards,
or other requirements specified in the original approval.

iii. When there is an increase in density from the total number of
residential dwelling units originally authorized.

iv. When the total floor area of a development is increased more
than 10% beyond the total floor area last approved by the
Administrator/TRC Board of Commissioners.

C. Site Construction Plan Review

7. Substantial Changes

a. Any substantial change to a Site Construction Plan as noted below shall be reviewed

by the AdministraterFRE Board of Commissioners.

b. The following changes to a Site Construction Plan shall be considered substantial and

require reapproval by the Administrator/FRC Board of Commissioners:
i. When there is introduction of a new vehicular access point to an existing street,
road or thoroughfare not previously designated for access.
ii. Modification of special performance criteria, design standards, or other
requirements specified in the original approval.
iii. When there is an increase in density from the total number of residential
dwelling units originally authorized.
iv. When the total floor area of a development is increased more than 10%
beyond the total floor area last approved by the Administrator/FTRC Board of
Commissioners.

810.050 Subdivisions
b. Major Subdivision Preliminary Plat
3. Process Type: Administrative Quasi-Judicial
5. Determination of Compliance
a. The Technical Review Committee shall review the plan to ensure that it is completed.
The Administrator shall prepare a report and Recommendation on the plan for Planning

Board review & recommendation. After review and recommendation on the plan by the
Planning Board, the Board of Comm|SS|oners shall hold a publlc hearlng on the proposal

for official action. U

6. Review Process & Public Hearing
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Ordinance No. 24-25-12

a. Planning Board Recommendation
(1) Upon determination of compliance by the Administrator, the Planning Board
shall review and provide a recommendation to the Board of Commissioners on
the major subdivision preliminary plat at the next available, regularly scheduled
meeting.
(2) If the Planning Board is able to reach a reach a recommendation without
further deliberation, the Planning Board shall submit a recommendation on the
plan and refer it to the Board of Commissioners for their consideration at the next
available public hearing.
(3) If the Planning Board determines that further deliberation on the plan is
required, the Planning Board shall deliver its recommendation to the Board of
Commissioners within 45 days of its first consideration on the matter. If no
recommendation is received from the Planning Board within 45 days of its first
consideration on the matter, the Board of Commissioners shall proceed in its
consideration of the matter without a recommendation from the Planning Board.

b. Public Hearing
(1) Upon consideration by the Planning Board, the Board of Commissioners shall
hold a public hearing on the proposal. The applicant and other property owners
likely to be affected by the application shall be given an opportunity to be heard.

c. Decision
(1) The Board of Commissioners shall approve, deny or approve with conditions
the major subdivision preliminary plat. No major subdivision preliminary plat
approval shall be granted unless it complies with the following:

(a) All applicable provisions of this UDO, and

(b) Provides adequate infrastructure (transportation, utilities, etc.) to
support the plan as proposed; and

(c) The plan will not be detrimental to the use or development of adjacent
properties.

d. Review Period
(1) The Board of Commissioners shall take action (approve, deny, or approve
with conditions) within 60 days of the delivery of the Planning Board
recommendation. Should the Board of Commissioners fail to act on the major
subdivision preliminary plat within the prescribed period, the application shall be
considered approved.

e. Decisions
(1) If the Board of Commissioners approves the major subdivision preliminary
plat, the applicant will be directed to proceed to the preparation of Construction
Plans. If the Board of Commissioners disapproves or approves conditionally the
plan, the reasons for such action shall be stated in writing by the Administrator
and entered in the records of the Board, and the applicant may make changes
and submit a revised plan for consideration in accordance with the procedures
set forth in this section.

f. Appeals

An appeal from the decision of the Board of Commissioners regarding a major
subdivision preliminary plat may be made by an aggrieved party and shall be made to the
Superior Court of Pitt County in the nature of certiorari. Any such petition shall be filed
with the Clerk of the Superior Court within 30 days after the decision of the Board is filed
with the Town Clerk, or after a written copy thereof is delivered to every aggrieved party
who has filed a written request for such copy with the secretary or chairman of the Board
at the time of its hearing or the case, whichever is later. The decision of the Board may
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be delivered to the aggrieved party either by personal service or by registered mail or
certified mail return receipt requested.

6- 7. Validity & Extensions
a. Per NCGS 160D-108(d)(3) Approval of a major subdivision preliminary plat shall be
valid for two (2) years from the date of approval. Construction Plans shall be presented
for approval prior to the end of this two (2) year period.
b. Per NCGS 160D-108(d)(4), if the approved major subdivision preliminary plat provides
for multiple construction phases within the subdivision, contains 100 acres or more, and
is subject to committed elements with a requirement to offer land for public use as a
condition of approval, the multi-phase development shall be vested for a period of seven
(7) years from the time of approval.
c. The Administrator Board of Commissioners may grant a single extension of this time
period of up to one (1) year upon submittal by the applicant of sufficient justification for
the extension. Sufficient justification may include, but is not limited to, delays in other
outside agency permits, financing institution delays, or other similar reasons beyond the
control of the applicant.

7 8. Substantial Changes
a. Any substantial change to a Major Subdivision Preliminary Plat as noted below shall be
reviewed by the Administrater/TRC the Planning Board and approved or denied by the
Board of Commissioners.
b. The following changes to a Major Subdivision Preliminary Plat shall be considered
substantial and require reapproval by-the-Administrator/TRC:
(1) When there is introduction of a new vehicular access point to an existing
street, road or thoroughfare not previously designated for access.
(2) Modification of special performance criteria, design standards, or other
requirements specified in the original approval.
(3) When there is an increase in density from the total number of residential
dwelling units originally authorized.

810.110 Vested Rights and Permit Choice

Per NCGS 160D-108, a person claiming a statutory or common law vested right may submit
information to substantiate that claim to the Administrator Board of Commissioners, who shall make
an-nitial a determination as to the existence of the vested right. An application for a vested rights
determination shall be processed concurrently or after the approval of a special use permit,
preliminary plat, planned development, or site plan. Obtaining a permit or plan approval through the
vested right procedure gives the applicant the right to start construction of the development as
approved and an additional 2 years, or up to 5 years to begin and/or complete work as appropriate.

ha Admin O determination-mav-be_annealed-unde 60D-40

A. Application Procedures

1. Process Type: Legislative

2. Required Application Information
a. Sketch Plan (may be waived by Administrator) and Master Plan

3. Determination of Compliance
a. The Administrator shall review the application to ensure that it is completed. The
Administrator shall prepare a report and recommendation on the application for Planning
Board review & recommendation. After review and recommendation on the application by
the Planning Board, the Board of Commissioners shall hold a public hearing on the
proposal for official action.

B. Review Process & Public Hearing
1. Planning Board Recommendation
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a. Upon determination of compliance by the Administrator, the Planning Board shall
review and provide a recommendation to the Board of Commissioners on the application
at the next available, regularly scheduled meeting.

b. If the Planning Board is able to reach a determination without further deliberation, the
Planning Board shall submit a recommendation on the application and refer it to the
Board of Commissioners for their consideration at the next available public hearing.

c. If the Planning Board determines that further deliberation on the application is required,
the Planning Board shall deliver its recommendation to the Board of Commissioners
within 45 days of its first consideration on the matter. If no recommendation is received
from the Planning Board within 45 days of its first consideration on the matter, the Board
of Commissioners shall proceed in its consideration of the matter without a
recommendation from the Planning Board.

2. Public Hearing

BE IT FURTHER ORDAINED, by the Town of Ayden Governing Board, that this ordinance shall take effect

a. Upon consideration by the Planning Board, the Board of Commissioners shall hold a
public hearing on the proposal. The applicant and other property owners likely to be
affected by the application shall be given an opportunity to be heard.

3. Board of Commissioners Decision

a. Following a public hearing, the Board of Commissioners shall take one of the following
actions:
(1) Approve the vested rights request. The Administrator is then directed to issue
a vested rights zoning permit.
(2) Approve the vested rights request subject to conditions which are necessary
to protect the public health, safety and welfare. The Administrator is the directed
to issue the vested rights zoning permit subject to the changes in the plan/plat to
be made by the developer.
(3) Table the vested rights request pending the submittal of additional
information.
(4) Deny the vested right request.

4. Appeals

a. An appeal from the decision of the Board of Commissioners regarding vested rights
may be made by an aggrieved party and shall be made to the Superior Court of Pitt
County.

immediately upon its adoption.

Adopted this the 9th day of June 2025 in Ayden, North Carolina.

ATTEST:

AYDEN, NORTH CAROLINA

Ivory Mewborn, Mayor

Jeremy Crawford, Town Clerk
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TOWN OF AYDEN
Notice of Public Hearings

The following items will be considered,
and Public Hearings conducted by the
Town of Ayden Governing Board at its
regularly scheduled meeting on Mon-
day, June 9 th, 2025 at 6:30 pm in the
Ayden District Courtroom (second floor
of Town Hall) at 4144 \West Avenue.

1. Conduct a Public Hearing and consid-
er a Zoning Map Amendment (Rezon-
ing) application submitted by Kenneth
Smith requesting to change the zoning
classification for approximately 1.64
acres located at 4012 Emma Cannon
Road from RA-20 (Residential/Agricul-
tural) to B-2 (Highway Business Dis-
trict). This request consists entirely of
parcel# 21270 and is located at the in-
tersection of Emma Cannon Road and
NC-102 E.

2. Conduct a Public Hearing and con-
sider a Zoning Text Amendment filed
by The Town of Ayden Planning Board.
The applicant is requesting to amend
Article 2 and Article 8 of the Unified
Development Ordinance to require
a quasi-judicial process for major site
plan and major subdivision preliminary
plat approval.

The meeting is open to the public and
citizens wishing to speak will be given
an opportunity to be heard.

*Citizens requiring special accommoda-
tions should contact the Town Manag-
er's Office at (252) 481-5826 at least 3
business days prior to the meeting.
05/29,06/05/2025
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
FY25/26 Proposed Budget

Item Explanation

Staff Comments

Action Requested
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Town of Ayden
FY26 Proposed Budget,
Budget Ordinance and Fee Schedule
June 9", 2025
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TOWN OF AYDEN
ORDINANCE NO. 25-26-01
FYE JUNE 30* 2026

OPERATING BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of the Town of Ayden, North Carolina, that the
following anticipated fund revenues and departmental expenditures together with a certain fee
and Charge Schedule, and with certain restrictions and authorizations, are hereby appropriated
and approved for the operation of the Town Government and its activities for the Fiscal Year
beginning July 1, 2025, and ending June 30, 2026. ’

SUMMARY
GENERAL FUND $6,869,958
RURAL FIRE FUND $255,972
LIBRARY TRUST FUND $1,000
ELECTRIC FUND $15,407,233
WATER & SEWER FUND $4,245,969
STORMWATER FUND $175,000
TOTAL OF ALL FUNDS $26,955,132
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SECTION 1: GENERAL FUND REVENUES

VEHICLE TAXES
MUNI VEHICLE FEE
TAX PENALTIES
TAX INTEREST

PRIOR YEARS PROPERTY TAXES (2016- 2023)

2024 REAL PROPERTY TAXES
2025 REAL PROPERTY TAXES

1% SALES TAX ARTICLE 39

1/2% SALES TAX ARTICLE 40
1/2% SALES TAX ARTICLE 42
HOLD HARMLESS SALES TAX
UTILITIES SALES DISTRIBUTIONS
BEER AND WINE TAX

CELL TOWER RENTAL FEES
CABLE TV FRANCHISE TAX

SOLID WASTE DISPOSAL TAX
PIPED NATURAL GAS

POWELL BILL

LOCAL & STATE GRANTS

SRO POLICE OFFICER PMT
COURT FACILITIES FEES
PLANNING FEES/PERMITS

CODE ENFORCEMENT FEES
RURAL FIRE / EMS LEASE PMT
CITATIONS

CEMETERY SALES

GARBAGE COLLECTION FEES
OPENING & CLOSINGS
RECREATION ACTIVITY FEES
LIBRARY DONATIONS/BOOK SALES
COMM FACILITIES RENTAL FEES
OVER/SHORT

INVESTMENT EARNINGS
MISCELLANEOUS REVENUES
FINGERPRINTING - PD

SALE OF FIXED ASSETS - GF
SHOP WITH A COP DONATIONS
ABC

INTRAGOVT UTIL FRAN TAX PMT
INTRAGOVT PILO TAXES - ELEC UTIL
FUND BALANCE APPROPRIATED
TOTAL GENERAL FUND REVENUES

$287,002
$19,671
$5,500
$4,000
$3,000
$15,000
2,510,347
$545,690
$341,450
$288,919
$346,703
$382,271
$24,000
$98,000
$40,800
$4,198
$2,276
$155,000
$25,000
$180,000
$3,000
$7,000
$25,000
$18,919
$50
$500
$494,127
$18,000
$70,000
$1,250
$10,000
$150
$40,000
$35,000
$10,000
$199,459
$8,000
$0
$550,000
$50,000

540,676
$6,869,958
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SECTION 1 Continued: GENERAL FUND EXPENDITURES

GOVERNING BODY
ADMINISTRATION

FINANCE

HUMAN RESOURCES
INFORMATION TECHNOLOGY
CENTRAL GARAGE

PUBLIC BUILDINGS

POLICE

FIRE

STREETS

POWELL BILL

SANITATION

PLANNING, ZONING, INSPECT
ECONOMIC DEVELOPMENT
LIBRARY

RECREATION

TOTAL GENERAL FUND EXPENDITURES

SECTION 2: RURAL FIRE

REVENUES

CONTRACTED SERVICES
FIRE REVENUE

EXPENDITURES

RURAL FIRE DEPARTMENT OPERATIONS

SECTION 3: LIBRARY TRUST FUND

REVENUES

LIBRARY FUND
TOTAL LIBRARY TRUST FUND REVENUES

EXPENDITURES

LIBRARY FUND
TOTAL LIBRARY FUND EXPENDITURES

$56,498
$101,597
$144,665
$32,132
$146,504
$312,189
$364,187
$2,614,475
$255,972
$1,105,070
$155,000
$378,810
$342,270
$61,717
$156,270

$642,604

$6,869,958

$255,972
$255,972

$255,972

$1,000
$1,000

$1,000
$1,000
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SECTION 4: ELECTRIC FUND

PENALTIES / RECONNECT FEES
NEW ACCT CONNECTION FEES
FACILITIES FEES

SERVICE CHARGES

NEW SERVICE INSTALLATIONS
INVESTMENT EARNINGS
UTILITY CHARGES

MISC RECEIPTS

CREDIT CARD SERVICE FEES
CATV POLE RENT

PCA RIDER 1 FUND

FUND BALANCE APPROPRIATED
TOTAL ELECTRIC REVENUES

ELECTRIC/ADMIN BILLING
ELECTRIC OPERATIONS

WHOLESALE POWER PURCHASE

DEBT SERVICE

CAPITAL OUTLAY

SPECIAL APPROPRIATIONS
TOTAL ELECTRIC EXPENDITURES

SECTION 5: WATER/SEWER FUND

INVESTMENT EARNINGS
WATER CONNECTION FEESS$25,0
SEWER CONNECTION FEES

W/S SYSTEMWIDE DEVELOPMENT FEES

WATER CHARGES

SEWER CHARGES

FUND BALANCE APPROPRIATED
MISC RECEIPTS

TOTAL WATER/SEWER REVENUE

WATER AND SEWER OPERATIONS

DEBT SERVICE
CAPITAL OUTLAY
CONTRACTS

TOTAL WATER/SEWER EXPENSES

Revenues

Expenditures

Revenues

Expenditures

$150,000
$25,000
$120,000
$3,000
$175,000
$150,000
$13,300,000
$2,500
$60,000
$12,000
$984,968

$424,755
$15,407,223

$1,447,451
$2,926,472
$8,975,955
$178,000
$670,000
$1,209,345
$15,407,223

$30,000
$25,000
$25,000
$38,000
$1,685,000
$2,400,000
$42,569
$400

$4,245,969

$1,563,552
$625,917
$156,500

$1,900,000
$4,245,969
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SECTION 6: STORMWATER FUND

Revenues
STORMWATER FEES $175,000
TOTAL STORMWATER FEES $175,000

Expenditures

STORMWATER OPERATIONS ' $175,000
TOTAL STORMWATER EXPENSES $175,000
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ELECTRIC RATES: JULY 1, 2025

SECTION 7: UTILITY RATES

Tariff Class Type Customer User | Energy ($/kWh) Demand ($/kW) Excess
Charge ($)
EL1 Residential Single Phase $16.00 S 0.1242
EL2 Residential Three Phase S 0.1242
$19.00
EL3-SFL Sports Field Lighting $21.00 S 0.13399
EL4-5 Small General Service (5GS)- $20.50 S 0.13630 0- 1500 KWH
Single Phase and Bulk Barn
S 0.13630 1501- 3500 KWH
S 0.13630 Above 3500KWH
£L6 Small General Service Three $28.00 S 0.13630 0- 1500 KWH
Phase
S 0.13630 1501- 3500 KWH
S 0.13630 Above 3500KWH
EL7 Small/Large General Service - $31.00 S 0.08878 $15.50
Single Phase
EL8 LGS Three Phase $73.00 S 0.08878 S 15.50
Manual Seasonal $25.72 S 0.0668 S 1443
Manual General CP S 500 S 0.05277 S 2550 $7.50
Manual Seasonal CP S 500 S 0.07354 CP-$25.50 $7.50
Manual Industrial $10,029.00 S 0.04760 CP-$25.50 $7.50
Manual ED CP Rate $1,000.00 S 0.05790 CP-$24.50 $ 6.50
{offered case by cose)
ELAL Metered Area Lights $15.00 S 0.12249
ALl Area Lights $12.61 175 Watt Mercury Vapor
NO LONGER AVAILABLE
AL2 Area Lights $16.83 100 Watt HPS/LED
AL3 Area Lights $17.86 150 Watt HPS/LED
AlL4 Area Lights $23.11 250 Watt HPS /LED
ALS Area Lights $36.75 400 Watt Flood SV-
/LED50,000 Lumens
AL- Hunters Area Lights $9.81 Decorative Lighting
Run
AL- windvale | Area Lights $12.65 Decorative Lighting
Acres
AL 1/2 Ares | Area Lights $6.30 175 Watt
Light
REF-1 Renewable Energy Facilities $8.91 S
Credit {0.04821)
TAX SALES TAX 7%
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**PCA charge per kWh below will apply to all metered electric rate schedules, except Outdoor
Lighting Service, until the total Rider No. 1 charges billed Ayden are recovered. When all Rider
No.1 costs are recovered, the following month the PCA charge will go to $0.00 per kWh. At no

time will the PCA be less than zero.

PCA= $0.00603 per kWh plus applicable NC Sales Tax

WATER & SEWER RATES

Effective for Bills Rendered after July 1, 2025.

WATER

Monthly Base User Charge/Availability Fee

Monthly Base User Charge Add'l Dwelling
(Master Metered Accounts) per unit

First 5,000 Gallons

Next 10,000 Gallons

Over 15,000 Gallons

Consumption Rate is per 1,000 Gallons

In Town Out of Town
1$19.07 $38.15
$13.50 $24.30

IRRIGATION/SPRINKLER RATES: Same as In Town and Out of Town rates respectively; no additional user charge assessed.

SEWER

Monthly Base User Charge/Availability Fee

Monthly Base User Charge Addt'l Dwelling
(Master Metered Accounts) per unit

First 5,000 Gallons

Next 10,000 Gallons

Over 15,000 Gallons

Consumption Rate is per 1,000 Gallons

In Town Out of Town
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SECTION 8: FEE SCHEDULE

There is hereby established, for the fiscal year 2025-2026, various fees and charges as scheduled herewith:

ADMINISTRATION
Photocopies $0.25 cent per page B/W
Sunshine List $12 / year
Certified True Copies of Documents $3 / first page
$1/ additional pages
Notary Fee $10 per signature
BILLING & COLLECTIONS
Credit Card Fee Cost
Return Check/ Bank Draft Fee $35/per occurrence
Fraudulent Credit Card $100
Residential Utility Deposits $225/Electric $25/Water $50/Sewer
Small Commercial Utility Deposits $600
Large Commercial Utility Deposits $3,000 up front
Industrial Utility Deposits $3,500 up front
Temporary Service Charge S50
Connection Fee Electric $40 Electric
Connection Fee Water $40 Water & Sewer
Disconnect Fee : Non-Remote $100
Late Payment Fee 3% of account balance
Reconnection Fee: During Business Hours $75
Reconnection Fee: Non-Remote Reconnect $100
No SSN Provided for Credit check $1,350
POLICE
Fingerprinting $40
Noise Permit * $20/event
Special Event Staff $50/hour per staff member

*Permit to exceed noise limitations/Permit for outdoor amplified sound

**No Permitted event may last more than 4 hours in duration. No permitted event may extend beyond 11:00pm.
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ELECTRIC SERVICES

All Fees due at time-of-service request

Residential Installment Fee

100LF or less

$500/dwelling

Greater than 100LF

$500/dwelling plus $6 over 100LF

Commercial Installment Fee

200 AMP $350

400 AMP $820

600 AMP $1,200

Over 600 Amp Calculated at time-of-service request for

Transformer and pad at customer expense

Primary Line Extension

Material Cost + 15%

Subdivision Installment Fee *

$2,200/unit

$2,500/unit

*Cost to developer for Town to install Backbone. Paid by developer prior to ordering of materials.

Utility Meter Related Costs

Vacant Property Changeout

Meter Town’s Current Market Cost

Meter & Module Replacement
due to Damage or Meter Tampering

$400 per meter In Town $450 per meter Out of Town
*Price per module (water & electric)

Metering Tampering Fee - 5500

Civil Penalty and Criminal Charges of $500 per day — General Statutes 14-151.1
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WATER & SEWER SERVICES
All Fees due at time-of-service request

Fees are for the Town installing taps and service to property line. Systemwide Development Fee (Where
Applicable) $2,000

WATER CONNECTION FEE

In Town Out of Town
%" Meter $1,400 $1,650
1” Meter $1,500 $2,250
1 %" Meter $2,100 $3,300
2" Meter $3,500 $5,800
Greater than 2" Cost of materials/labor plus 20% Cost of materials/labor plus 20%
Sprinkler Connection Fee $1,100 $1,550
4” Sewer Connection Fee cost Plus 20% cost plus 20%
8’ depth or less
4” Sewer Connection Fee Cost plus 20% Cost plus 20%
8’ depth or less
Hydrant Meter Set Up Fee $100 $100
Hydrant Meter Relocation Fee $100 $100
Hydrant Meter Monthly Charge $50 plus water usage $50 plus water usage

Sewer Connection Fee

The Town of Ayden’s share of the connection costs shall be only as a reimbursement of the actual connection costs of the
owner/developer/builder, and only after the property in question is fully developed and ready for occupancy — Certificate of
Occupancy issued.

This cost sharing of sewer connection costs shall only apply to connections made after the effective date of this policy.

The Town of Ayden shall acquire at least three (3) quotes from contractors for the sewer tap work in question.

Commercial Sewer Connection Fee Cost of materials/labor plus 20%
CMSD Impact Fee; Residential $1,250 ($1,000 +$250 TOA Admin Fee)
CMSD Impact Fee: Commercial/Industrial $1,250 ($1,000+5250 TOA Admin Fee)

Paid by builder prior to issuance of Zoning Compliance Certificate

| Subdivision Installment Fee (Water/Sewer) | $500/unit |
Developer installs lines and extends taps to property line. Paid by builder prior to issuance of Zoning Compliance
Certificate
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STORMWATER FEE

Residential Customers- $4.00 Monthly fee $5.00 Monthl

Non-Residential Customers: Non-residential customers will be charged $5.00 per 2,500 square feet of impervious cover
existing on their property per month. Non-residential properties are all properties other than single-family and duplexes.

*The minimum fee for Non-residential properties is $15.00 $20.00 Month

ly Fee

Example of Non-Residential Fee Determination:
100,000 sf/ 2,500 sf = 40 ERU
40 ERU x $4.00 per month = $160 per month for Stormwater Utility Fee

**On-site Retention facilities may provide a discounted rate for system improvement

SOLID WASTE
Refuse & Recycling Fee
Residential $16/per dwelling/monthly

Business & Church Collection

$27/first two rollouts/ monthly

$27 each/additional rollout monthly

Residential Bulk Pick-Up

Major Appliance

1 item per month per address at no
charge

S50 per month for each additional
item

Furniture & Mattress

1 item per month per address at no
charge

$40 per month for each additional
item

% a load Collection

$160 per load

Full Load Collection

$270 per load

Residential Bulk Pick-Up —
Yard Debris

Standard Collection No Charge
% a load Collection S60
Full Load Collection S110
Rollout Containers

Refuse Single Container No Charge
Recycle Single Container No Charge

Additional Refuse or Recycle

Containers

$85/ per container

*Customer will be issued one rollout, if damaged or stolen, owner will be responsible for replacement.
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RECREATION

Activity Resident Non- Resident
Tackle Football Activity Fee $45 $75
Flag Football Activity Fee $40 $60
Softball Activity Fee $40 $60
Basketball Activity Fee $40 $60
Cheerleading $40 S60
Volleyball $40 $60
Classes (Art, Pottery, etc.) $40 $60
Summer Day Camp $55/per week $85/per week
Specialty/Sports Camp Cost Varies Determined by Instructor Fees
Gate Admission to Events $1 per person per activity
District Park Splash Pad Admission $2/All Day Pass S3
CEMETERY
Lot Transfer $80 per deed
Lot Fees:
Resident $880
Non-Resident on Ayden Utilities $1,100
Non- Resident $1,200
| Mausoleums | Plot price x 4 as set above

Grave Openings and Closings:

Weekday Weekday Cremation Weekday/Holiday Weekend/Holiday Cremation
$825 $385 $1045 $495

Charges:

Prices are for the hours of 8-4pm. For grave opening closings after 4pm add $125 pr grave. Wait time will be billed
at the rate of $137.50 per hour when the funeral director does not comply with the scheduled arrival time as
indicated on cemetery open/close request.

Marker Monument Permit $137.50

*Burial and/or internment service shall not be held on the following city holidays - New Year's Day, Easter Sunday,
Thanksgiving Day, Christmas Day.
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PLANNING

Service

Fee

Zoning and Subdivision Ordinance Copy

$20

Erosion and Sedimentation Control

Administered by Pitt County Planning

Flood Prevention

Administered by Pitt County Planning

Minimum Housing Requirements $10

Thoroughfare Plan Administered by Greenville MPO

Code of Ordinances Copy $30

Town Maps (8.5” x 11” Black and White) 52

Town Maps {11” x 17” Black and White) S5

Zoning, ETJ, and Land Use Maps:

24” x 36” Color $25

36" x 42" Color $S40

Driveway Permit Fe $55 (Town Maintained Streets Only)

Rezoning Request $600

Future Land Use Map Amendment $550 + 550 acre

Zoning Ordinance Text Amendment $200

Board of Adjustment Hearings $385 Variance Zoning Administrator Appeal Ordinance
Interpretation

Conditional Use Permits $450

Voluntary Annexation Petition $500

Preliminary Plat Review (Subdivisions)

$300 plus $50 per acre or fraction thereof not to exceed
$1,000

Preliminary Plat Review {Minor Revisions)

5150

Construction Drawing Review

$250

Final Plat Review (Subdivisions)

$250 plus $50 per acre or fraction thereof not to exceed $800

Final Plat Review (Minor Revisions)

S50

Site Plan Review

$500 plus S50 per acre of fraction thereof not to exceed $800

Site Plan Review (Minor Revisions)

$50(Minor Revisions must be requested in writing by
owner/applicant)

Landscape Plan Review

S 110 + $25 per acre (Submitted with Original Site Plan)

Landscape Plan Review (Minor Revisions)

$60 (Minor Revisions must be requested in writing by
owner/applicant)

Erosion and Sedimentation Control Plan

Administered by Pitt County Planning Department

Stormwater Permit

Major Subdivisions $400/ Other $250

Inspection Permit

Administered by Pitt County Planning, Inspections
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AYDEN FACILITY RENTALS

Location Refundable Deposit | Utility Customers Non-Utility Civic/Non-Profits Only
Customers

Second Street $100 $300/per use $400/per use $750/annually for once-a-

Community Building month usage;

$1,250/annually for once-
a-week usage
Old Town Hall $100 $200/per use $300/per use $750/annually for once-a-
month usage;
$1,250/annually for once-
a-week usage

West Avenue Stage $250 $250/per use $350/per use

Arts and Recreation Center Campus and Park Shelters

Location Organizational Type | Refundable Deposit | Utility Customers | Non-Utility Customers
Doug Mitchell Auditorium Non-Profit Peruse | $150 $400 $600

For — Profit Per Use | $150 $800 $1,200
Classrooms (4 Hour aximem) ||| 5100 §150
Park Shelters * Duration Refundabie Deposit | Utility Customers | Non-Utility Customers
Veteran’s Park Shelter{small) Half Day (4 hours) S50 $40 S65

Full Day (8 hours) $50 $60 $85

Veteran's Park Shkelter(lkargé) H‘ka‘lf Day (4 houfs) | $50 $60 $85‘
Full Day (8 hours) ‘SSO i $90 $120 ;

1.J. Brown Park Shelter | Half Day (4 hours) $50 | $35 $60
Full Day (8 hours) $50 $75

District Park Shelter (sméll) T Half Day (4 hours) $50 $60 $85 B

Full Day (8 hours) $90 $120
District Park Shelter (Iarge) Half Day (4 hours) S50 $80 $105
Full Day (8 hours) $110 $135

*Reservations are required

Off-Duty Staff $50.00/hour per staff member

The rental fee, including any off-duty staff fees, guarantees reservation and must be paid at least three (3) days in
advance of requested reservation unless specified otherwise in the rental use agreement.

SECTION 9: LEVY OF TAXES
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There is hereby levied, for the fiscal year 2025-2026, a 2025 tax rate of $0.54 per one hundred dollars ($100)
valuation of taxable property as listed for taxes as of January 1, 2025, for the purpose of raising the revenue from
current taxes as set forth in the foregoing estimates of revenues, and to finance the foregoing applicable
appropriations. This rate of tax is based on an estimated real and personal property valuation of $491,617,467.

SECTION 10: SPECIAL AUTHORIZATIONS - BUDGET OFFICER

A. The Budget Officer shall be authorized to reallocate appropriations within departments, and among the
various line accounts not organized by departments, as the officer deems necessary.

B. The Budget Officer shall be authorized to execute interdepartmental transfers, within the same fund, not to
exceed ten percent (10%) of the appropriated monies for the department whose allocation is reduced.

Notification of all such transfers shall be made to the Town Board at its next meeting following the date of
the transfer.

C. Inter-Fund Transfers, established in the budget Ordinance, may be accomplished without additional
approval from the Town Board

SECTION 11: RESTRICTIONS — BUDGET OFFICER

A. Inter-fund and interdepartmental transfer of monies, except as noted in Section 10, shall be accomplished
by Town Board authorizations only.

B. Utilization of appropriations contained in contingencies may be accomplished only with specific approval
of the Town Board.

SECTION 12: RE- APPROPRIATION OF FUNDS ENCUMBERED IN FISCAL YEAR 2025

Fiscal year 2024-2025 expenditures encumbered on the financial records as of
June 30, 2025 are hereby re-appropriated Fiscal Year 2025-2026.

SECTION 13: UTILIZATION OF BUDGET ORDINANCE

This ordinance shall be the basis of the financial plan for the Town of Ayden municipal government during the
2025-2026 fiscal year. The budget officer shall administer the budget and this officer shall ensure that operating
officials are provided guidance and sufficient details to implement their appropriate portion of the budget.

The finance and purchasing departments shall establish and maintain all records, which are in accordance with
this Budget Ordinance, and the appropriate statues of the State of North Carolina.
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SECTION 14: EFFECTIVE DATE OF SALARY CHANGES

Any salary changes for Town employees shall begin the first full payroll in the new fiscal year which will begin July
1%, 2025.

Adopted this day 9t day of June, in Ayden, North Carolina.

BY:

Ivory Mewborn, Mayor

(Town Seal)
ATTEST:

Jeremy Crawford, Town Clerk

Page 401



Page 402

000 S16°8 $ (8£1°90L) $ STANLIANAIXT TAAND/IFIAO SHANTATY
8566989 £¥0°198°9 $ | Le100TL $ |sasNddxd Tv.I0L
v09°TH9 ¥ST1¥9 $ | v61vr6 $ NOILVAYOTY 0z19
0LZ°9S1 0LT9S1 $ | 8z9°0L1 $ Advadrt 0119 -
LIL19 76809 $ 1 202°¢9 $ INAWJOTIAAA DINONODA 0T6¥
0LT TS 0LTTYE $ | 0Zs‘€seE $ | 10adSNI ‘DNINOZ ‘DONINNVId 016V
018°8LE 018°8LE $ | 080°682 $  NOLLVLINVS 0lLY
000°SS1 000°SS1 $ | 000°5S1 $ THg T1IMOd 1Sy
0L0°SO1°1 125°€01°1 $ | 209°101°1 $ SL1ATYLS 0lSH
TL6°SST TL6°SST $ | zzsiooe $ TdId ovEy
SLY'P19C SLY'PI9T $ | 6£6°0L9°C $ IOI'710d 0Ly
L81V9E LS1V9€ $ | SPEPYE $ SONIQING Or1dnd 09Z¥
681°CI€ 681°TI¢ $ | Loz 1€ $ dDVIVD TVILNAD 0STH
YOS ‘9p 1 v0S oVl $ | voS‘ovl $ 1 ADOTONHOAL NOLLVIWIOINI olcy
ZEITe TE1TE $ | zocve $ SAD2¥NOSTY NVINNH oviy
S99y [ S99yl $ | T6TLEL $ ~ HONVNIL o€ty
L65°101 L65°101 $ Lol $ NOILLVILSINIANQV 0zlv
86195 LOE'TS $ | 0L59 $ AQOd ONINIFAOD oLl
8566989 856°698°9 $ | 666°C67°9 $ SHNNIATY 01

PAPUSIIOdY Livia pa1sonbay NOILLdIIDSAA

STV.LOL 1a9dnd 4000 9000 INFW.LYVJAd

AIVINNQS - ANO A TVEEINAID




Page 403

- - $ (LLTTo'eLTT) $ STUNLIANAIXA TAANN/ATAO STIANTATA
€TT'LOY'ST 067 76£°S 1T $ | 898°.88°C1 $ ISHSNAIXH TVLOL
£2TLOY'ST 067 V6£°G1 $ ] 898°,88°C1 $ SNOLLVYAdO - O1d10d1d 19
SILYEY ] $ | zoc‘ort't $ ONITTIE - OIILDA 14 19
CTTLOVS 06vV6£°S1 $ ] sr8viovl $ SANNAATYI 19
papudIIUIody LAvad yei/parsanbay NOILLJI™IDSHA AAOD INFINLIYIIA
STVLOL La95and HAOD

AAVINIANS - ANOA DRLLOATH




Page 404

- (1)) 00'9€0°6€ $ STANLIANAIXT AIAANN/IIAO SENNTIATYT
696°SYTY CEVOVTY POCYOLY $ ISHSNAJXA TV.LOL
696°SYTY CEYOrey PIC Y91 Y $ SHASNAdXH 79
696°SYCYy EY Oy 00¥ €0y $ SANNAATE 79
papusuIIoddy Laviad yeiq/paisanbay NOILL4ATIDSHd 4400 ININLAVdAd
STV.LOL LADANd AA0D

AYVINIANS - ANOA HIAES 2 JALVA




¢ SAANLIONAJXH (YAANDAFIAO SANNIATY

000°SL1 L11°€91 L11°€91 ¢ [SASNAIXE TV.LOL
L11°¢91 L11°€91 $ SASNHdXH £9
L11°€91 LIT°€91 ‘$ SANNHATY £9
papUIWIIIodTY LAVId Jear/pa1sonbayd NOLLIIIDSAd FA0D INTALAVIAA
STVLOL 1L39dNd AAOD

AAVININAS - AN YALVMINIOLS

Page 405



N Y2 t
Account Numbers Account Description PRI Cirany FY 26 Requested | DRAFT/Recommended
Total Budget
Taxes - Property and Vehicle
10-3100-1200 VEHICLE TAXES $ 226,000 | $ 280,000 | § 287,002
10-3100-1250 MUNI VEHICLE FEE $ 18,412 18 19443 | § 19,671
10-3100-1700 A neArAT e e cann | e cenn e < enn
10-3100-1800 TAX INTEREST $ 4,000 | $ 4,000 | § 4,000
10-3100-1900 PRIOR YEARS PROPERTY TAXES 2016-2023 $ 5,000 | § 3,000 | $ 3,000
10-3100-2011 2011 - 2022 REAL PROPERTY TAXES $ - |s - |s -
10-3100-2024 2024 REAL PROPERTY TAXES $ 2,282,032 | § 10,000 | § 15,000
10-3100-2025 2025 REAL PROPERTY TAXES $ 2,420,879 | § 2,510,347
TOTAL - Taxes| $ 2,541,444 | § 2,747,822 | § 2,844,520
Unrestricted Intergovernmental
10-3231-3900 1% SALES TAX ARTICLE 39 $ 530,827 | § 545,690 | § 545,690
10-3232-4000 1/2% SALES TAX ARTICLE 40 $ 332,150 | § 341,450 | $ 341,450
10-3233-4200 1/2% SALES TAX ARTICLE 42 $ 281,050 | § 288919 | § 288,919
10-3234-4400 HOLD HARMLESS SALES TAX $ 337,260 | $ 346,703 | § 346,703
10-3300-3100 UTILITIES SALES DISTRIBUTIONS $ 359,615 | § 382,271 | § 382,271
10-3300-3110 BEER AND WINE TAX $ 24,000 | § 24,000 | § 24,000
10-3300-3120 CELL TOWER RENTAL FEES $ 98,000 | $ 98,000 | § 98,000
10-3300-3130 CABLE TV FRANCHISE TAX $ 42,500 | $ 40,800 | $ 40,800
10-3300-3140 SOLID WASTE DISPOSAL TAX $ 4284 | 8 4,198 | $ 4,198
10-3300-3311 PIPED NATURAL GAS $ 2,388 | § 2,276 | § 2,276
TOTAL - Unrestricted Intergovernmental| $ 2,012,074 | $ 2,074,308 | $ 2,074,307
_ FY25 Current
Account Numbers Account Description FY 26 Requested | DRAFT/Recommended
Total Budget
Restricted Intergovernmental
10-3400-1000 POWELL BILL $ 412,000 | § 155,000 | § 155,000
10-3400-2000 LOCAL & STATE GRANTS $ 45,000 | $ 25,000 | § 25,000
10-3400-3000 FEDERAL GRANTS / EARMARKS $ - |8 -
10-3300-4000 SRO POLICE OFFICER PMT $ 180,000 | $ 180,000 | § 180,000
TOTAL - Restricted Intergovernmental| $ 637,000 | $ 360,000 | $ 360,000
Permits and Fees
10-3500-1000 COURT FACILITIES FEES $ 3,000 | 8 3,000 8 3,000
10-3500-2000 PLANNING FEES/PERMITS $ 7,000 | $ 7,000 ) 8 7,000
10-3500-3000 CODE ENFORCEMENT FEES $ 25,000 | $ 25,000 | § 25,000
TOTAL - Permits and Fees| $ 35,000 | $ 35,000 | $ 35,000
Sales and Service
10-3300-5000 RURAL FIRE / EMS LEASE PMT $ 30,3191 § 18919 | § 18,919
10-3327-2130 CITATIONS $ 50| 50|$ 50
10-3474-2000 CEMETERY SALES $ 2,500 | $ 500 | $ 500
10-3600-1000 GARBAGE COLLECTION FEES $ 448,000 | $ 450,000 | § 494,127
10-3600-2100 OPENING & CLOSINGS $ 18,000 | § 18,000 | § 18,000
10-3600-3000 RECREATION ACTIVITY FEES $ 75,000 | $ 70,000 | 8 70,000
10-3600-3200 LIBRARY DONATIONS/BOOK SALES $ 1,250 | § 1,250 | § 1,250
10-3600-4000 COMM FACILITIES RENTAL FEES $ 16,000 | $ 10,000 | § 10,000
$ - $ -
TOTAL - Permits and Fees| $ 591,119 | § 568,719 § 612,846
Investment Earnings
10-3700-1000 lINVESTMENT EARNINGS $ 40,000 | § 40,000 | $ 40,000
TOTAL - Investment Earnings| $ 40,000 | $ 40,000 | $ 40,000
Other Revenue/Non-Operating
10-3800-1000 MISCELLANEOUS REVENUES $ 50,000 | § 35,000 | $ 35,000
10-3800-1200 FINGERPRINTING - PD $ 10,000 | $ 10,000 | § 10,000
10-3800-2100 SALE OF FIXED ASSETS - GF 3 5,000]$ 5,000 | 8 199,459
10-3800-4000 SHOP WITH A COP DONATIONS $ 8,000 | § 8,000 | $ 8,000
10-383703120 ABC $ 20,000
10-3800-9999 OVER/SHORT $ 150 | $ 150 | $ 150
TOTAL - Other Revenue/Non-Operating| $ 93,150 | $ 58,150 { § 252,609
Other Finance Sources
10-3900-1000 INTRAGOVT UTIL FRAN TAX PMT $ 600,000 | § 550,000 | $ 550,000
10-3900-2000 INTRAGOVT PILO TAXES - ELEC UTIL $ 100,347 | $ 50,000 | § 50,000
10-3900-2100 INTRAGOVT - PILOT -HOUSING AUTH $ - $ 10,000 | $ 10,000
10-3900-3000 ISSUANCE OF DEBT $ - $ - $ -
10-3900-4000 TRANSFERS FROM OTHER FUNDS $ - $ -
10-3900-5000 INSURANCE PROCEEDS $ - $ - $ -
TOTAL - Other Finance Sources| $ 700,347 | $ 610,000 | $ 610,000
Fund Balance
10-3900-9000 [FUND BALANCE APPROPRIATED |s 42,6228 - IS Jll,ml;] Page 406
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GOVERNING BOARD - 4110
I FY25 Current FY26
Account Numbers Account Description Total Budget Requested DRAFT Recommended
SALARY AND BENEFITS
10-4110-1210 SALARIES - FULL-TIME $ 46,200 | § 46,200 | $ 46,2001 §  60,780.00
10-4110-1810 FICA TAXES 3 3,600 | 8% 3,600 | § 3,60018% 4,750.00
TOTAL - SALARY AND BENEFITS $ 49,800 | § 49,800 | $ 49,800 | $  65,530.00
OPERATIONAL COST
10-4110-1920 PROFESSIONAL SERVICES $ 62,0001 % 62,0001 $ 60,000 | $ 60,000
10-4110-2600 SUPPLIES $ 750 | $ 1,000 | $ 1,000 | $ 1,000
10-4110-3100 TRAVEL-TRAINING 3 500018 7,000 | $ 7,000 | § 7,000
10-4110-3580 APPAREL 3 - 13 50018 750 | § 750
10-4110-4110 RENT OF LAND (PARK LOT) $ 1,200 | $ 1,200 | $ 1,000 | $ 1,000
10-4110-4500 INSURANCE - BOND/LIABILITY $ 560019 6,000 $ 60001 $ 6,000
10-4110-4501 INSURANCE - WORKERS COMP $ 100 % 1751 8% 175 1§ 175
10-4110-4910 DUES & SUBSCRIPTIONS $ 10,0001 % 10,0001 $ 10,000 | § 10,000
10-4110-4990 MISCELLANEOUS $ 7,000 { $ 7,000 | $ 7,000 | $ 7,000
10-4110-6100 LOCAL SUPPORT FOR ORG. $ 7501 % 750 | $ 7501 $ 750
10-4110-6102 SPECIAL EVENTS/VOTING/MAYORS BREAKFAST $ 300018 16,000 | $ 12,000 | $ 12,000
10-4110-6103 BBQ FESTIVAL $ 10,000
10-4110-6104 COLLARD FESTIVAL $ 10,000
10-4110-6105 CHAMBER OF COMMERCE $ 18,500 10,000
10-4110-6106 SCHOOL SUPPORT $ - 3 - $ - $ -
TOTAL - OPERATIONAL COST| $ 133,900 | § 121,625 | § 105,675 | $ 105,675.60
TOTAL $ 171,425 § 155,475 $ 171,205.00
REIMBURESEMENT OF SERVICES
10-4110-8461 REIMBURSEMENT OF SERVICES - ELECTRIC $ (84,502)| $ (78,856)| $ (71,5191 §  (78,754.30)
10-4110-8461 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (36,740)| $ (34,285)| $ (31,095)| $  (34,241.00)
10-4110-8461 REIMBURSEMENT OF SERVICES - STORMWATER $ (1,837 $ (1,719)| $ (1,5551 8§ (1,712.05)
TOTAL - Reimbursement of Services| $ (123,079)] § (114,855)! § (104,168)1 $ (114,707.35)
TOTAL - GOVERNING BODY:| § 60,621 | § 56,570 | § 51,3071 8 56,498 |
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Account Numbers Account Description FY25 Current FY26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4120-1210  |SALARIES - FULL-TIME $ 233,001 1 % 214,850 | § 217,000 1§  217,000.00
10-4120-1810  |FICA TAXES $ 18,000 | $ 16,600 | $ 16900 | §  16,900.00
10-4120-1820 |ORBIT - STATE RETIRMENT $ 31,800 | $ 29250 | § 31,300 | $ 31,300.00
10-4120-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 15,768 | $ 21,108 | ¢ 19,200 | $ 19,200.00
10-4120-1850 INSURANCE - RETIREE $ 21,600 | § - $ - $ -
TOTAL - SALARY AND BENEFITS| $ 320,169 | § 281,808 | $ 284,400 { S 284,400
OPERATIONAL COST
10-4120-2600  |SUPPLIES $ 1,500 | $ 2,000 | 5 2,000 | $ 2,000.00
10-4120-3100 TRAVEL-TRAINING $ 8.000] $ 8,000 | % 8.00018% 8,000.00
10-4120-3210 |TELEPHONE $ 1,200 | $ 1,920 | § 1,920 1 $ 1,920.00
10-4120-3250 POSTAGE k) 5018 501s 501% 50.00
10-4120-3910 ADVERTISING $ 50001 $ 6,000 | % 6,000 | $ 6,000.00
10-4120-4501 INSURANCE - WORKERS COMP $ 1,500 | $ 1,500 | $ 1,000 | $ 1,000.00
10-4120-4910 |DUES & SUBSCRIPTIONS $ 23001 % 2,300 1 ¢ 2,0001% 2,000.00
10-4120-4990  |MISCELLANEOUS $ 3,000} $ 3,000 ] s 2,500 $ 2,500.00
$ -
TOTAL - OPERATIONAL COST| $ 22,5501 8 . 24,770 | $ 23470 | $ 23,470
Total $ 306,578 $ 307,870 $ 307,870
REIMBURESEMENT OF SERVICES

10-4120-8400 |REIMBURSEMENT OF SERVICES- ELECTRIC $ (157,651)] $ (141,026)! $ (141,620)] $ (141,620)
10-4120-8400  |REIMBURSEMENT OF SERVICES - WATER/SEWER | ¢ (68,544)] $ (61,316)! $ (61,574)| $ (61,574)
10-4120-8400 |REIMBURSEMENT OF SERVICES - STORMWATER $ G427 $ (3,066)| $ (3,079)| $ (3.079)
TOTAL - Reimbursement of Services| $ (229,622)| $ (205,407)! $ (206,273){ §  (206,273)

Page 408



~ FINANCE - 4130

FY25
Account Numbers Account Description Current | FY26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4130-1210 |SALARIES - FULL-TIME $ 190,000 $ 189,000 | $ 185,000 | $ 185,000
10-4130-1810 |FICA TAXES $ 14750 | § 14,750 | $ 14,500 | $ 14,500
10-4130-1820 |ORBIT - STATE RETIRMENT $ 26,0001 $ 26,000 | $ 27,000 | $ 27,000
10-4130-1830 |HEALTH/DENTAL/LIFE INSURANCE $ 15,768 | $ 21,108 | § 19,200 | § 19,200
TOTAL - Salary and Benefits| $ 246,518 | $§ 250,858 | $ 245,700 | § 245,700
OPERATIONAL COST

10-4130-2600 |SUPPLIES $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000
10-4130-3100 |TRAVEL-TRAINING $ 7,000 {1 $ 7,000 | $ 7,000 | $ 7,000
10-4130-3210 |TELEPHONE $ 7201 § 7201 $ 72018 720
10-4130-4501 {INSURANCE - WORKERS COMP $ 12001 § 1,200 | $ 1,200 | $ 1,200
10-4130-4910 |DUES & SUBSCRIPTIONS $ 5001 % 5001 $ 500§ 500
10-4130-4990 |MISCELLANEGUS $ 1,250 | $ 1,500 | $ 1,500 | $ 1,500
10-4130-6000 |CONTRACTS $ 1249001 % 122,500 | $ 100,000 | $ 100,000
CONTINGENCY FUND FOR GENERAL FUND $ 50,000 | $ 25,000 | $ 25,000 | % 25,000

TOTAL - Operational Cost $ 191,570 | 8 164,420 | § 141,920 | $ 141,920

Total $ 415278 $ 387,620 $ 387,620

REIMBURSEMENT OF SERVICES

10-4120-8400 |REIMBURSEMENT OF SERVICES - ELECTRIC $ (2015200} $ (191,028)| $ (166,305)| $ (166,805)
10-4120-8400 {REIMBURSEMENT OF SERVICES - WATER/SEWER | $ (87,618)| $ (83,056)| $ (72,524)| $ (72,524
10-4120-8400 IREIMBURSEMENT OF SERVICES - STORMWATER | $ (4,381)] $ (3.903)} $ (3.626) $ (3,626)
TOTAL - Reimbursement of Servicesl $ (293,519 § (277,986)] $ (242,955)| $ (242,955)

__ TOTAL - FINANCE] $
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0 H*I;?MA?% RESOURCES- 4140
B FY25 —
Account Numberd Account Description Current FY26 Requested DRAFT Recommended
Total Budeet
SALARY AND BENEFITS
10-4140-1210 ISALARIES - FULL-TIME $ 59,9001 8§ 64,900 § § 64,0001 $ 64,000
10-4140-1810 {FICA TAXES $ 4,700 1% 5,100 )1 $ 5.0001}$% 5,000
10-4140-1820 JORBIT - STATE RETIRMENT $ 830018 8900 |t $ 9300183 9,300
10-4140-1830 |INSURANCE - HEALTH/DENTAL/LIFE 3 7884 1% 10,608 1 $ 9,600 | $ 9,600
TOTAL - SALARY AND BENEFITS] § 80,784 | § 89,508 i $ 87,900 18 87,900.00
’ OPERATIONAL COST
10-4140-2600 JSUPPLIES $ 15018 15018 150} % 150
10-4140-XXX |EMPLOYEE SREENING $ 30501 % 3,050 § § 30501 % 3,050
10-4140-3100 |TRAVEL-TRAINING $ 2,700 1 $ 2,700 4 § 2,700 1 $ 2,700
10-4140-3210 ITELEPHONE $ 7208 % 7201 8% 720
10-4140-4501 JINSURANCE-WORKERS COMP $ 9001% 9003 7501 % 750
10-4140-4910 {DUES & SUBSCRIPTIONS (OMPQ) $ 30018 3008 % 30018 300
10-4140-4990 {MISCELLANEQUS $ 5001 % 500§ % 5001$ 500
10-4140-6000 CONTRACTS $ 1,300 1 $ 6,300 1 $ 1,300 1 $ 1,300
TOTAL - OPERATIONAL COST} $ 8,900 | $ 14,620 I S 9470 |1 § 9,470
Total $ 104,128 § 97370 S 97,370
REIMBURESEMENT OF SERVICES
10-4120-8400 |REIMBURSEMENT OF SERVICES - ELECTRIC $ @1,255)[ $ (47.859)] S (44.750)[ § (44,790)
10-4120-8400 JIREIMBURSEMENT OF SERVICES - WATER/SEWER $ (179370 % (20,826){| $ (19474)] $ (19.474)
10-4120-8400 |REIMBURSEMENT OF SERVICES - STORMWATER $ (8971 $ (L,04DH $ (974)] $ (974)
TOTAL - Reimbursement of Services| $ (60,088)! $ (69,766)§i $ (65,238)] $ (65,238)
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INFORMATION TECHNOLOGY - 4210
Account Numbers Account Description FY 25 Current FY 26 DRAFT Recommended
Total Budget
OPERATIONAL COST
10-4210-3210 TELEPHONE $ 52,5001 % 70,000 | $ 70,000
10-4210-3211 INTERNET $ 2500018 25,000 | $ 25,000
10-4210-3212 WEBSITE $ 42001 % 450018 4,500
10-4210-4990 MISCELLANEOUS $ 9,199 1% 10,0001 % 10,000
10-4210-6000 CONTRACTS $ 167,000 | $ 285,450 1 $ 285,450
10-4210-6001 CONTRACTS $ 47,802 1% 49,000 | $ 49,000
TOTAL - Operational Cost| $ 305,701 | § 443,950 | § 443,950
REIMBURESEMENT OF SERVICES
10-4120-8400 REIMBURSEMENT OF SERVICES $ (152,992)f $ (204,217) $ (204,217)
10-4120-8400 REIMBURSEMENT OF SERVICES - WATER/SEWER $ (46,444)| $ (88,790) $ (88,790)
10-4120-8400 REIMBURSEMENT OF SERVICES - STORMWATER $ (3,05N1 $ (4,440) § (4,440)
TOTAL - Reimbursement of Services| § (202,493)} $ (297,447)| $ (297,447)
TOTAL-IT|$ 103208 $ 146,504 | $ 146,504 |
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CENTRAL GARAGE - 4250

Account Numbers Account Description FY25 Current FY26 Requested Draft Recommended
Total Budget
SALARY AND BENEFITS
10-4250-1210 SALARIES - FULL-TIME $ 96,5001 % 107,000 { $ 104,000 | $ 104,000
10-4250-1220 SALARIES - OVERTIME $ 1,000 | $ 1,000 % 1,000 1 $ 1,000
SALARIES- RECLASSIFICATION $ 400019 - $ -
10-4250-1810 FICA TAXES $ 75001 8% 840019 840018 8,400
10-4250-1820 ORBIT - STATE RETIRMENT $ 13,2001 § 14,6001 % 152001 % 15,200
10-4250-1830 INSURANCE - HEALTH/DENTAL/LIFE | $ 15,768 | § 21,216 | § 19,2001 $ 19,200
TOTAL - SALARY AND BENEFITS| § 137,968 | $ 152,216 {1 $ 147,800 | $ 147,800
OPERATIONAL COST
10-4250-2120 UNIFORMS $ 162118 1,500 1 $ 1,800 1 $ 1,800
10-4250-2510 FUEL - GAS AND DIESEL $ 105,000 |1 $ 125,000 | $ 113,400 1 $ 113,400
10-4250-2511 DIESEL $ 80,0001 $ 80,0001 $ 80,000 { $ 80,000
10-4250-2600 SHOP TOOLS AND SUPPLIES $ 40001 % 50001 % 500018 5,000
10-4250-3100 TRAVEL-TRAINING $ 1,580 % 2,0001% 2,0001 8 2,000
10-4250-3210 TELEPHONE $ 7201 % 7201 % 1,4401 $ 1,440
10-4250-3300 UTILITIES - PROPANE 3 - $ - $ -
10-4250-3520 SHOP EQUIPMENT AND REPAIR $ 400019 50001 $ 50001 $ 5,000
10-4250-3530 VEHICLES REPAIRS & MAINT $ 117,500 | $ 110,000 1 $ 100,000 | $ 100,000
10-4250-4500 INSURANCE - AUTO $ 205001 % 29,500 | $ 36,0001 % 36,000
10-4250-4501 INSURANCE - WORKERS COMP $ 260018 2,600 | $ 3,120 1 $ 3,120
10-4250-6000 CONTRACTS - $ 2140018 13,0001 $ 17,2001 $ 17,200
10-4250-5000 CAPITALOUTLAY $ 109,100
TOTAL - OPERATIONAL COST] § 477,021 | 8 3743201 8 364,960 | $ 364,960
Taotal $ 526,536 $ 512,760 § 512,760
REIMBURSEMENT OF SERVICES
10-4250-8400 REIMBURSEMENT OF SERVICES $ (209,373)} $ (134,10M} $ (137,706)] $ (137,706)
10-4250-8400 REIMBURSEMENT OF SERVICES - WAT} § 42,21D] $ (58,307){ $ (59,872)| § (59,872)
10-4250-8400 REIMBURSEMENT OF SERVICES - STO! $ (44891 $ 2915] § 2,999 $ (2,994)
TOTAL - Reimbursement of Services] $ (256,073)] $ (195,329 § (200,571)| $ (200,571)
TOTAL - CENTRAL GARAGE] $ 358,916 ] $ 331,207 ] $ 31
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FY25
Account Numbers Account Description Current FY26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4260-1210  |SALARIES - FULL-TIME $ 99,5951 § 102,500 | § 101,000 | § 101,000
10-4260-1220  |SALARIES - OVERTIME $ 2,000 | $ 1,000 1 § 1,000 1 $ 1,000
10-4260-1810 FICA TAXES $ 7,800 { $ 8,100 | $ 810078 8,100
10-4260-1820  |ORBIT - STATE RETIRMENT $ 13,600 | § 14,100 | $ 14,600 | § 14,600
10-4260-1830  {INSURANCE - HEALTH/DENTAL/LIFE $ 15,768 | § 21,216 1 § 19,200 | $ 19,200
New Position Salary & Fringe Request
TOTAL - SALARY AND BENEFITS| § 138,763 | 8 146916 | $ 143,900 | $ 143,900
OPERATIONAL COST
10-4260-2120 JUNIFORMS- SHOES $ 700 1% 70018 1,300 | § 1,300
10-4260-2600  |SUPPLIES $ 18,000 | $ 18,000 | 18,0001 $ 18,000
10-4260-3210  JTELEPHONE $ 72018 7201 8% 7201 % 720
10-4260-3300 UTILITIES - PROPANE $ 17,000 { § 20,000 | $ 20,000 | $ 20,000
10-4260-3301  JUTILITIES - ELECTRIC $ 26,000 | § 32,0001 % 55,000 1 $ 55,000
10-4260-3510  |BLDGS REPAIRS & MAINT $ 110,000 1 § 55,0001 % 55,000 { $ 55,000
10-4260-3520  |REPAIRS & MAINT - EQUIP $ 2,000 {8 2,00018 2,000 § 2,000
10-4260-4500  {INSURANCE - PROPERTY/LIABILITY $ 175,000 | § 175,000 | $ 210,000 | $ 210,000
10-4260-4501  |INSURANCE - WORKERS COMP $ 3,000 1% 2,888 18 3,600} 8 3,600
10-4260-6000 |CONTRACTS $ 125,000 | $ 100,000 | 3 55,000 | $ 55,000
TOTAL - OPERATIONAL COST)| § 477,420 18 406,308 | $ 420,620 | $ 420,620
$ 278,224 § 269,520 % 299,520
REIMBURSEMENT OF SERVICES
10-4250-8400 |REIMBURSEMENT OF SERVICES - ELECTRIC $ (283,798)} § (127,983) $ (137,779 $ (137,779
10-4250-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (86,1531 $ (75,645) § (59,904)] § (59,904)
10-4250-8400 |REIMBURSEMENT OF SERVICES - STORMWATER $ (5.068) $ (5,251 $ (2,650) $ (2,650)
TOTAL - Reimbursement of Services| $ (375,019){ 8 (208,879)‘ $ (200,333)l $ (200,333)]
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Account Numbers Account Description FY 25 Current FY 26 Requested Draft Recommended
Total Budget
SALARY AND BENEFITS
10-4310-1210 ]|SALARIES - FULL-TIME $ 1,481,000} $ 1,600,000 | $ 1,550,000 | $ 1,550,000
10-4310-1220 |SALARIES - OVERTIME $ 35,0001 % 50,0001 8% 50,000 { % 50,000
10-4310-1260 ISALARIES - PART-TIME $ 43,0001 8 30,000 { $ 30,000 | $ 30,000
10-4310-1270  |LESSOA EXPENSE $ 52,000} % 52,000 1% 60,000 | § 60,000
10-4310-1810 {FICA TAXES A3 176,000 { $ 132,000 | $ 132,000 | $ 132,000
10-4310-1820 |ORBIT - STATE RETIRMENT $ 226,250 1 $ 248,000 1 % 246,000 | $ 246,000
10-4310-1820 |401K - SUPPLEMENTAL RETIRMENT $ 68,101 | $ 73,0001 % 73,0001 % 73,000
10-4310-1830 |HEALTH/DENTAL/LIFE INSURANCE $ 204950 | $ 265,044 | $ 238,580 | § 238,580
TOTAL - SALARY AND BENEFITS] § 2,286,301 | $ 2,450,044 | $ 2,379,580 | § 2,379,580
OPERATIONAL COST
10-4310-2120 JUNIFORMS $ 17,100 | $ 18,000 | $ 18,0001 $ 18,000
10-4310-2600 {SUPPLIES 3 19,000 | § 20,000 | $ 20,000 § $ 20,000
10-4310-2601 SUPPLIES - COPS PROGRAM $ 7,000 % 7,000 { § 50001 % 5,000
10-4310-3100 | TRAVEL-TRAINING $ 63001% 43004 % 430018 4,300
10-4310-3210 |TELEPHONE PORT/PAGERS $ 7201 $ 72018 7201 8% 720
10-4310-3250 |POSTAGE $ 7518 751% 751% 75
10-4310-3300 |ELEC COST 20% T HALL $ 40001 % 7,000 1§ 7,000 1 % 7,000
10-4310-3520 |EQUIPMENT REPAIRS & MAINT $ 350001 % 35,000 § $ 35,0001 % 35,000
10-4310-3980 JANIMAL CONTROL $ 245001 % 24,500 1 $ 24500 $ 24,500
10-4310-4210 |DCI TERMIAL RENTAL 3 3,100 % 60001 % 1,000 1 $ 1,000
10-4310-4501 INSURANCE - WORKERS COMP $ 350001 $ 40,000 | $ 46,000 | $ 46,000
10-4310-4910 |DUES & SUBSCRIPTIONS $ 80018$ 800 | $ 800183 800
10-4310-4990 IMISCELLANEOQOUS $ 8,0001$ 80001 8% 8,000 % 8,000
10-4310-4991 DRUG INTERDICTION $ 500018 50001 % 50001 % 5,000
10-4310-4992  [SHOP W/A COP SUPPLIES (DONATIONS) ¢ $ 80001 % 8,000 | % 8000 1$ 8,000
10-4310-6000 [CONTRACTS $ 80,0001 % 36,500 1 $ S1,500 | $ 51,500
10-4310-6920 {L/S GRANT APPROPRIATIONS $ 16,000
TOTAL - OPERATIONAL COST| $ 269,595 | § 220,895 | § 234895 1 § 234,895
CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4310-5000  |CAPITAL OUTLAY $ -
TOTAL - CAPITAL OUTLAY COST| § $ $
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FIRE DEPARTMENT
_ FY 25 Current
Account Numbers Account Description FY 26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4340-1210 SALARIES - FULL-TIME $ 29,000 | 8 29,000 | $ 29,000 1% 29,000
10-4340-1810 FICA TAXES $ 2,400 |3 2,400 | % 2,400 1 $ 2,400
10-4340-1890 VOLUNTEER - CALL PAY $ 31,00018 32,5001 8 32,500 18 32,500
TOTAL - SALARY AND BENEFITS| $ 62,4001 $ 63,900 | $ 63,900 | $ 63,900
OPERATIONAL COST

10-4340-2200 FOOD $ 2,000 8% 2,000 9% 2000 $ 2,000
10-4340-2510 FUEL - GAS AND DIESEL $ 1,000 | $ 3,600 |8 3,600 1% 3,600
10-4340-2600 SUPPLIES $ 3,750 | § 3,750 1 3,750 1 8 3,750
10-4340-2610 EQUIPMENT $ 17,100 | $ 17,100 | $ 17,100 ] $ 17,100
10-4340-3100 TRAVEL $ 1,500 | § 1,500 | § 1,500 | $ 1,500
10-4340-3110 TRAINING $ 1,500 1 8 1,500 | $ 1,500 18 1,500
10-4340-3250 POSTAGE $ 3721 % 37218 372 1% 372
10-4340-3300 UTILITIES-/PROPANE $ - $ 5,450 |3 5,450 1 $ 5,450
10-4340-3301 UTILITIES-ELEC/WATER/ $ 54501%$ 8,000 1% 8,000 $ 8,000
10-4340-3520 EQUIPMENT REPAIRS & MAINT $ 20,000 | $ 25,0001 % 25,000 % 25,000
10-4340-4500 INSURANCE - PROPERTY/LIABILITY § 13,500 | $ 16,500 | $ 16,500 | $ 16,500
10-4340-4501 INSURANCE - WORKERS COMP $ 7,500 1 8 9,500} % 9,500 1 $ 9,500
10-4340-4990 MISCELLANEOUS $ 3,000 1 % 3,000 ] 3 3,000 1% 3,000
10-4340-6000 CONTRACTS $ 3,000 $ 4,500 ]38 4,500 ] $ 4,500

10-4340-9000 CAPITAL RESERVE $ -
TOTAL - OPERATIONAL COST] $ 79,672 1 $ 101,772 | § 101,772 § 101,772

CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4340-5000  JCAPITAL OUTLAY $ 14,0491 § 49,500 | $ 4,950 4,950
TOTAL - CAPITAL OUTLAY | § 14,049 | § 49,500 | $ 4,950 4,950
GRANT APPROPRIATIONS
10-4340-6920 GRANT APPROPRIATIONS $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
TOTAL - GRANT APPROPRIATIONS | § 15,000 | $ 15,000 | § 15,000 | § 15,000
DEBT SERVICE
10-4340-7500 DEBT - PRINCIPLE - VEHICLES $ 61,000 | $ 61,000} $ 61,0001 $ 61,000
10-4340-7510 DEBT - INTEREST - VEHICLES $ 935018 9,350 | $ 9,350 $ 9,350
TOTAL - DEBT SERVICE| § 70,350 | $ 70,350 | $ 70,350 | $ 70,350
TOTAL-FIRE|$ 241,471[$ 300,522 | 8§ 255972 1 § 255,972 |
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STREETS - 4510
Account Numbers Account Description FY 25 Current FY 26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4510-1210  JSALARIES - FULL-TIME $ 427,000 | $ 490,000 | $ 475,000 | $ 475,000
10-4510-1220  ]SALARIES - OVERTIME $ 30,0001 % 30,000 { $ 30,000 | $ 30,000
10-4510-1810  |FICA TAXES $ 35,000 | $ 40,100 | § 40,100 | $ 40,100
10.00 ORBIT - STATE RETIRMENT % 60,500 | $ 67250 | $ 67250 | % 67,250
10-4510-1830  |INSURANCE - HEALTH/DENTAL/LIFE $ 70956 | $ 106,032 1 $ 96,000 | $ 96,000
Moving sanitation emploees 3 167451 1 § 169,000
TOTAL - SALARY AND BENEFITS § 623,456 | $ 733,382 1 § 875801 1 $ 877,350
OPERATIONAL COST

10-4510-2120  JUNIFORMS $ 5,000 1% 500018 7,500 { $ 7,500
10-4510-2311 SAFETY $ 1,000 | $ 1,000 18 1,000 { % 1,000

10-4510-2510  {FUEL - GAS AND DIESEL $ - $ - $ -
10-4510-2600  [SUPPLIES $ 350001 % 35,000 ] % 35,0001 8% 35,000
10-4510-3100  |[TRAVEL-TRAINING $ 5.00018% 3,500 % 35001 8% 3,500
10-4510-3210  ITELEPHONE $ 7201 % 720 % 720{ % 720
10-4510-3520  [EQUIPMENT REP & MAINT $ 42,140 1 % 45000 1 45,000 1 $ 45,000
10-4510-3540  IMAINT & REPAIR SYSTEM $ 30,0001 $ 30,000 1 8 30,0001 $ 30,000
10-4510-3590  {CEMETERIES - MAINTENANCE $ 423001 % 58,0001 $ 58,000 | § 58,000
10-4510-4500  {INSURANCE - GENERAL LIABILITY/AUTO/EQUIP | § 16,000 1 § 18,000 | $ 18,000 | $ 18,000
10-4510-4501 INSURANCE - WORKERS COMP $ 21,000 1 23000 | $ 25,0001 % 25,000
10-4510-4990  IMISCELLANEOUS $ 50001% 40001 $ 40001 $ 4,000
TOTAL - OPERATIONAL COST] § 203,160 | § 22322618 227,720 1 $ 227,720
TOTAL s 956,602 | $ 1,103,521 | § 1,105,070

CAPITAL OUTLAY (one item costing $5,000 or more)
10-4510-5000  |CAPITAL OUTLAY $ 145,000 $ -
TOTAL - CAPITAL OUTLAY COST} § - $ 145,000 | § - $ -
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Account Numbers Account Description Tog;llglzlgéet Ifr‘(();sl g:;;z‘:t Requei:ifiiDra it Recommended
OPERATIONAL COST

10-4511-3590 MAINT & REPAIR - OTHER $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000
10-4511-3591 MAINT & REPAIR - STREETS $ - $ -
10-4511-5000 CAPITAL OUTLAY $ 257,000 | $ 257,000 $ -
10-4511-5911 CURB & GUTTER $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
10-4511-5912 TRAFFIC CONTROL $ 2,500} $ 25001 % 2,500 % 2,500
10-4511-5913 SIDEWALKS $ 21,000 | $ 21,0600 | $ 21,000 | $ 21,000
10-4511-5914 DRAINAGE & STORM SEWER $ - $ 30,000 | $ 30,000 | $ 30,000
10-4511-5915 STREET PAVING $ 97.900 ; $ 67,900 | $ 67,900 | $ 67,900
10-4511-6000 CONTRACTS $ 3,600 | $ 3,600 | §$ 3,600 | § 3,600
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Account Numbers Account Description FY 25 Current FY 26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS

10-4710-1210 SALARIES - FULL-TIME $ 111,500 { $ 121,000 $ -

10-4710-1220 SALARIES - OVER-TIME $ 10,000 | $ 10,000 $ -

10-4710-1810 FICA TAXES $ 960018 9,600 $ -

10-4710-1820 ORBIT - STATE RETIRMENT $ 16,100 | $ 16,100 $ -

10-4710-1830 INSURANCE - HEALTH/DENTAL/LIFE $ 2365218 31,680 $ -

TOTAL - SALARY AND BENEFITS| § 170,852 | § 188,380 | § - 3 -

OPERATIONAL COST

10-4710-2120 UNIFORMS $ 2,500 8 2,500 $ -

10-4710-2311 SAFETY $ 500 | % 500 $ -
10-4710-2510 MOTOR FUELS & LUBRICANTS $ 500 | $ 1,500 | $ 1,000 1 $ 1,000
10-4710-2600 SUPPLIES $ 3,800 1% 45000 | % 15,000 | $ 15,000

10-4710-3100 TRAVEL-TRAINING $ - $ 700 $ -
10-4710-3520 EQUIPMEMT REP & MAINT $ 30,700 | $ 20,0001 $ 20,0001 $ 20,000
10-4710-4410 LANDFILL FEES / TOWN REFUSE $ 1,800 | $ 17,000 | $ 18,000 | § 18,000

10-4710-4501 INSURANCE - WORKERS COMP $ 6,000 1% 5,500 $ -
10-4710-4990 MISCELLANEOUS $ 1,000 | % 2,000 1% 7501 % 750
10-4710-6000 CONTRACTS $ 13,000 | $ 6,000 | $ 2,000 1% 2.000
TOTAL - OPERATIONAL COST| § 59,800 | § 100,700 | § 56,750 | § 56,750
Total $ 201,400 § 56,750 $ 56,750

CAPITAL OUTLAY ( one item costing $5,000 or more)
10-4710-5000 ICAPITAL OUTLAY s - $ 322,060 | $ 322,060
TOTAL - CAPITAL OUTLAY § - 3 - $ 322,060 | 322,060
DEBT SERVICE

10-4710-7500 DEBT - PRINCIPLE - VEHICLES $ 47,077 $ -

10-4710-7510 DEBT - INTEREST - VEHICLES $ 2,007 $ -

TOTAL - DEBT SERVICE] $  49,084.00 | $ - $ - 3 -

CAPITAL RESERVE
10-4710-9000 |CAPITAL RESERVE $ - -
AY
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Account Numbers Account Description FY 25 Current FY 26 Requested DRAFT Recommended
Total Budget
SALARY AND BENEFITS
10-4910-1210  |SALARIES - FULL-TIME $ 183900 | § 199,000 | $ 190,000 | $ 190,000
10-4910-1810 |FICA TAXES $ 14,100 1 $ 153001 % 1530018 15,300
10-4910-1820 IORBIT - STATE RETIRMENT $ 25,1001 § 272501 § 2725018 27,250
$ - $ -
10-4910-1830  jINSURANCE - HEALTH/DENTAL/LIFE $ 23,652 1% 31,800 § $ 28,800 | $ 28,800
TOTAL - SALARY AND BENEFITS| § 246,752 | 8 273,350 | § 261,350 | § 261,350
OPERATIONAL COST

10-4910-2120 {UNIFORMS $ 750 | $ 7501 % 1,000 § 1,000.00
10-4910-2600 |SUPPLIES $ 3,000 $ 300018 3,000 18 3,000
10-4910-3100 JTRAVEL-TRAINING 3 3,500 1% 3,500 % 4,000 | $ 4,000
10-4910-3210 |TELEPHONE $ 7201 % 7201 % 7201 % 720
10-4910-4501  |INSURANCE - WORKERS COMP $ 1,400 1 § 1,400 | $ 1,400 1 % 1,400
10-4910-3910  |LEGAL ADVERTISING $ - $ 5001% 5004 % 500
10-4910-4910 |DUES AND SUBSCRIPTIONS $ 4001% 4001 8% 400 | $ 400
10-4910-4930 |CODE ENFORCEMENT b 60,000 | $ 60,000 | $ 60,0001 % 60,000
10-4910-4990  IMISCELLANEQUS 3 1,400 1 § 1,400 1 § 1,400 | $ 1,400
10-4910-6000 [CONTRACTS 3 335001 % 85001 % 8,500 | % 8,500
TOTAL - OPERATIONAL COST} § 104,670 | § 80,170 | $ 80,920 | § 80,920
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ECONOMIC DEVELOPMENT - 4920
Account Numbers Account Description FY 25 Current FY 26 Requested Draft Recommended
Total Budget
SALARY AND BENEFITS
10-4920-1210  ISALARIES - FULL-TIME $ 96,000 | $ 102,100 1 § 98,0001 $ 98,000
10-4920-1810  [FICA TAXES $ 7,300 | $ 79001 % 7900 1% 7,900
10-4920-1820  |ORBIT - STATE RETIRMENT $ 129001 % 14,000 | $ 14,000 | $ 14,000
10-4920-1830  [INSURANCE - HEALTH/DENTAL/LIFE $ 788418 10,500 | $ 9600183 9,600
TOTAL - SALARY AND BENEFITS]| § 124,084 | $ 134,500 | $ 129,500 | $ 129,500
OPERATIONAL COST
10-4920-2600  |SUPPLIES $ 1,000 { $ 1,000 { % 1,000 1% 1,000
10-4920-3100  |TRAVEL-TRAINING $ 5,0001$ 6,000 13 6,000 |8 6,000
10-4920-3210  |TELEPHONE $ 7201 8§ 7201 % 72018 720
10-4920-3910  JADVERTISING $ 20,000 | $ 20,000 | $ 18,000 | $ 18,000
10-4920-4501 INSURANCE - WORKERS COMP $ 1,300 | $ 1,300 1 % 1,300 1 $ 1,300
10-4920-4910  [DUES AND SUBSCRIPTIONS $ 200018 2,000 § % 2000718 2,000
10-4920-4990  |MISCELLANEOUS $ 1.000 | $ 1,000 1% 1,000 { $ 1,000
10-4920-6100  1LOCAL SUPPORT $ 13,000 { $ - $ - $ 2,500
10-4920-6920  [GRANT EXPENSES $ 15,0001 % 15,000 | $ 15,000 { $ 15,000
10-4920-6000 ICONTRACTS 3 10,000 | $ 10,0001 8 10,000 | $ 10,000
TOTAL - OPERATIONAL COST} $ 69,020 | 57,020 | S 55,020 1 § 57,520
$ 191,520 § 184,520 § 187,020
REIMBURESEMENT OF SERVICES
10-4920-8400  |REIMBURSEMENT OF SERVICES - ELECTRIC $ (93,680)1 $ (88,099) $ (84,.879)] $ (86,029)
10-4920-8400 |REIMBURSEMENT OF SERVICES - WATER/SEWER $ (28,104)1 $ (38,304)] $ (36,904)f $ (37,404)
10-4920-8400 |REIMBURSEMENT QOF SERVICES - STORMWATER $ (3,747 3 (19151 8 (1,845l $ (1,870)
TOTAL - Reimbursement of Services| $ (125,531} (128,318){ § (123,628)] $ (125,303)
TOTAL - ECONOMIC DEVELOPMENT | § 67,573 | § 63,2021 8 60,892 |'S 61,717 |
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LIBRARY - 6110

2025 - 2026 BUDGET

Account Numbers Account Description FY.26 Current FY26 Requested | - FY 26 Draft Recommended
: ; Total Budget ‘ o o
SALARY AND BENEFITS
10-6110-1210  |SALARIES - FULL-TIME $ 67,000 | $ 72,500 | $ 71,000  $ 71,000
10-6110-1260 ISALARIES - PART-TIME $ 17,703 | § 29,000 | $ 18,000 | $ 18,000
10-6110-1810 |FICA TAXES $ 6,500 $ 7,800 | $ 6,500 1 8 6,500
10-6110-1820 |ORBIT - STATE RETIRMENT $ 9,200 $ 9,900 | $ 9,900 | § 9,900
10-6110-1830  IINSURANCE - HEALTH/DENTAL/LIFE $ 7,884 1 $ 10,608 | $ 9,600 1 $ 9,600
TOTAL - SALARY AND BENEFITS| § 108,287 { $ 129,808 | $ 115,000 § $ 115,000
OPERATIONAL COST

10-6110-2600 |SUPPLIES $ 2,500 4 $ 2,500 | $ 2,500 ¢ $ 2,500
10-6110-2700  |SUPPLIES-PROGRAMS $ 90| $ 900 | $ 900 $ 900
10-6110-3105 ITRAVEL-TRAINING $ 2,000 1% 2,000 % 2,000 § $ 2,000
10-6110-3210 {TELEPHONE $ 720 1% 7201 $ 720 4 § 720

10-6110-3300 |UTILITIES - PROPANE $ 1,000 $ -
10-6110-3301  |UTILITIES-ELECTRIC $ 2,500 | $ 2,500 | $ 2,700 4 $ 2,700
10-6110-3520 JEQUIPMENT REPAIRS $ 700 1 $ 7001 % 700 § $ 700
10-6110-4501  {INSURANCE - WORKERS COMP $ 448 | $ 5001 8% 750 F $ 750
10-6110-4990 IMISCELLANEOUS $ 1,600 | $ 1,600 | $ 1,600 § $ 1,600
10-6110-5600 JBOOKS $ 11,000 | $ 11,000 | $ 11,000 § $ 11,000
10-6110-6000 |JCONTRACTS $ 13,400 | § 13,400 | $ 13,400 § $ 13,400
10-6110-6920 |GRANT APPROPRIATIONS $ 5,000 | § 5,000 | $ 500048 5,000
TOTAL - OPERATIONAL COST| $ 41,768 | $ 40,820 § 41,270 || $§ 41,270
Total $ 156,270

CAPITAL OUTLAY ( one item costing $5,000 or more)
10-6110-5000  |CAPITAL OUTLAY $ 8,000.00 | § - $ -
TOTAL - CAPITAL OUTLAY COST]| § 8,000.00 | $ - 3 - $ -

TOTAL - LIBRARY | § 158,055 |8 170,628 | § 156,270 | $ 156,270
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Account Numbers Account Description FY 25 Current FY26 Requested Draft Recommended
Total Budget
SALARY AND BENEFITS
10-6120-1210 |SALARIES - FULL-TIME $ 195,500 | $ 210,900 | $ 202,000 | $ 202,000
10-6120-1260 JSALARIES - PART-TIME % 65,000 | § 65,000 | $ 70,000 | $ 70,000
10-6120-1810 {FICA TAXES $ 22,0001 8% 23,0001 $ 23,0001 $ 23,000
10-6120-1820 JORBIT - STATE RETIRMENT $ 28,000 | $ 29,100 | $ 29,100 | $ 29,100
10-6120-1830 JINSURANCE - HEALTH/DENTAL/LIFE $ 23,652 18 31,824 1 % 28,8001 % 28,800
TOTAL - SALARY AND BENEFITS| $ 334,152 | $ 359,824 | § 352,900 | $ 352,900
OPERATIONAL COST

10-6120-1990 JINSTRUCTOR AND OFFICIAL FEES $ 65,000 | $ 68,000 | $ 68,000 { $ 68,000
10-6120-2120 JUNIFORMS $ 11,000 | % 11,0001 $ 11,000 | $ 11,000
10-6120-2310  |MISC SUPPLIES-PROGRAM SUP $ 25700 | $ 2,600 1 $ 2,6001% 20,000
10-6120-2312 [PROGRAM AWARDS $ 6,500 | % 6,500 1 $ 6,500 | $ 6,500
10-6120-2600 [SUPPLIES $ 30,0001 % 3,0001 % 30,0001 % 30,000
10-6120-2650 [CONCESSION STAND FOOD $ 15,5001 § 16,000 | $ 16,000 | $ 16,000
10-6120-3100 JTRAVEL-TRAINING $ 6,300 ] § 3,5501 % 3,5501% 6,000
10-6120-3301  JUTILITIES-ELECTRIC $ 35,786 | $ 50,0001 $ 65,000 | $ 60,000
10-6120-3520 EQUIPMENT REP & MAINT $ 27,214 1 $ 54,000 | $ 54,000 { $ 36,000
10-6120-4501 {WORKERS COMP $ 9,000 % 9,000 $ 90001 % 9,000
10-6120-4910 {DUES & SUBSCRIPTIONS $ 650 | $ 650 1 % 6501 % 650
10-6120-4990 IMISCELLANEOUS $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
10-6120-6000 JCONTRACTS $ 20,554 ( $ 20,554 1 $ 20,554 { $ 20,554

10-6120-6930 |THEATER IMPROVEMENTS $ 50001% 5001 % 500
TOTAL - OPERATIONAL COST| $ 259204 | $ 246,354 | $ 288,354 | § 284,704
Total $ 606,178 $ 641,254 $ 637,604

CAPITAL OUTLAY ( one item costing $5,000 or more)
10-6110-3000 {CAPITAL OUTLAY $ 338,016 | $ -
$ - $ - 3 338,016 | $ - $ -
GRANT APPROPRIATIONS
10-6120-6920 IGRANT APPROPRIATIONS $ 5,000 $ 5,000
TOTAL -G A
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RURAL FIRE BUDGET 2025 -2026 BUDGET
Account Numbers Account Description FY 25 Current FY26 Requested FY26 DRAFT Recommended
Total Budget
26-3400-8500 CONTRACTED SERV - FIRE PROTECT $ 231871 1% 260,000 | $ 246372 | $ 246,372
26-3400-8502 MISC REVENUES $ 220018 220018 22001 % 2,200
26-3700-1000 INVESTMENT EARNINGS $ 74001 % 7400 | % 7400 | $ 7,400
26-3900-8503 FUND BALANCE APPROPRIATED $ 16,865
TOTAL - REVENUES - RURAL FIRE| § 258,336 1 $ 269,600 | $ 288972 18 255,972
EXPENSES
Account Numbers Account Description FY 24 Current FY26 Requested FY26 DRAFT Recommended
Total Budget ’
SALARY AND BENEFITS
10-4340-1210 SALARIES - FULL-TIME $ 290001 9% 340001 8% 29,0001 $ 29,000
10-4340-1810 FICA TAXES $ 240019 3,00018% 24001 % 2,400
10-4340-1890 VOLUNTEER - CALL PAY $ 3100018 3250018 32,5001 % 32,500
TOTAL - SALARY AND BENEFITS] $ 62,400 | $ 69,500 | $ 63,900 | $ 63,900.00
Account Numbers Account Description FY 24 Curreat FY26 Requested ' FY26 DRAFT Recommended
Total Budget :
OPERATIONAL COST
10-4340-2200 FOOD $ 200019 2,000 % 2,000 | % 2,000
10-4340-2510 FUEL - GAS AND DIESEL $ 1,000 % 36001 % 36001 % 3,600
10-4340-2600 SUPPLIES $ 3,750 | $ 3,750 | $ 37501% 3,750
10-4340-2610 EQUIPMENT $ 17,1001 $ 17,100 1 $ 17,100 1 § 17,100
10-4340-3100 TRAVEL $ 1,500 | $ 1,500 1 $ 1,500 1 8% 1,500
10-4340-3110 TRAINING $ 1,500 | $ 1,500 | $ 1,5001 % 1,500
10-4340-3250 POSTAGE $ 37248 372 1% 3721% 372
10-4340-3300 UTILITIES-ELEC/WATER/PROPANE $ 545018 80001 % 13,450 | $ 13,450
10-4340-3520 EQUIPMENT REPAIRS & MAINT $ 36,8651 % 250001 % 250001 % 25,000
10-4340-4500 INSURANCE - PROPERTY/LIABILITY $ 13,5001 % 16,500 1 8 16,500 | $ 16,500
10-4340-4501 INSURANCE - WORKERS COMP $ 7,500 1% 950018 9,50018% 9,500
10-4340-4990 MISCELLANEQUS $ 300018 300018 300018 3,000
10-4340-6000 CONTRACTS $ 300018 45001 8% 4,500 $ 4,500
10-4340-9000 CAPITAL RESERVE $ -
TOTAL - OPERATIONAL COST| § 96,537 | § 96,322 | $ 101,772 | § 101,772
Account Numbers Account Description Current Requested FY26 DRAFT : Recommended
Total Budget : : : L
CAPITAL OUTLAY ( one item costing $5,000 or more) e
10-4340-5000 JCAPITAL OUTLAY $ 140491 8% 495001 $ 49501 % 4,950
TOTAL - CAPITALOUTLAY | § 14,049 | § 49,500 | $ 4,950 |1 $ 4,950
4427
10-4340-6920 GRANT APPROPRIATIONS $ 1500018 15000 1% 150001 % 15,000.00
TOTAL - GRANT APPROPRIATIONS | § 15,000 | § 15,000 | § 15,000 | § 15,000.00
DEBT SERVICE -
10-4340-7500 DEBT - PRINCIPLE - VEHICLES $ 61,000 | $ 61,000 | § 61,000 | § 61,000
10-4340-7510 DEBT - INTEREST - VEHICLES $ 9350 1% 935018% 9,350 | $ 9,350
TOTAL - DEBT SERVICE{ § 70350 1 $ 70,350 | $ 70,350 | § 70,350
TOTAL - EXPENSES - RURAL FIRE! § 258,336 1 8 30067218 285972 |8 . 255,9’72]
REVENUES/OVER EXPENSES ‘ .
Azcount Numbers Account Description Carrent FY26Requested | FY26 Draft Recommended
Total Budget : i : Lo
TOTALS - REVENUES/OVER EXPENSES| $ - 1S (31,0712.00)| § - l 5
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WATER/SEWER DEPARTMENT
2025 - 2026 REQUESTED BUDGET

REVENUES
Account Numbers Acconnt Description FY 25 Carrent FY 26 Requested DRAFT Recommended
Total Budget
62-3700-1000 INVESTMENT EARNINGS $ 30,0001 8 30,0001 $ 30,000 | $ 30,000
62-3711-5200 WATER CONNECTION FEES $ 25000 ¢ S 250001 8 2500018 25,000
62-3711-5300 SEWER CONNECTION FEES s 25,0001 8 250001 $ 2500018 25,000
*62-3711-5500 {W/S SYSTEMWIDE DEVELOPMENT FEES $ 3800013 38,0001 8 38,0001 $ 38,000
62-3713-5000 WATER CHARGES $ 1,685,000 1 % 1,685,000 1 § 1,685,000 1 $ 1,685,000
62-3714-5100 SEWER CHARGES $ 2,400,000 § $ 2,400,000 1 $ 2,400,000 | $ 2,400,000
62-3800-1000 W/S MISC RECEIPTS $ 250 8 4001 $ 40018 400
62-3800-2100 SALE OF FIXED ASSETS - WSF S - $ - $ - $ -
62-3900-3000 ISSUANCE OF DEBT $ - $ - 3 - & -
62-3900-4000 REIMBURSEMENT PROCEEDS $ - $ - $ - $ -
62-3900-9000 FUND BALANCE APPROPRIATED $ 37,033.00 { $ 42,569
TOTAL - REVENUE - WATERSEWER | § 4,203,250 | § 4,203,400 | § 4,240,433 | $ 4,245,969
EXPENSES .
e Cuvrent
Account Numbers Aceount Description Total Budget FY 25 Requested DRAFT Recommended
SALARY AND BENEFITS
62-7130-1210 SALARIES - FULL-TIME $ 409,304 | 8 356,000 1 $ 388,000 | $ 388,000
62-7130-1220 SALARIES - OVERTIME $ 36,000 | § 36,000 § $ 36,000 $ 36,000
62-7130-1260 SALARIES - PART-TIME $ 1,697 | $ - $ -
62-7130-1810 FICA TAXES $ 31,5001 % 36,000 | $ 36,000 $ 36,000
62-7130-1820 ORBIT - STATE RETIRMENT $ 550001% 58,000 | $ 57,0001 % 57,000
62-7130-1830 INSURANCE - HEALTH/DENTAL/LIFE $ 55104 { § 85,000 | $ 76,560 1 $ 76,560
NEW POSITION REQUEST $ 62,000 | $ 62000 {3 62,000
TOTAL - SALARY AND BENEFITS] § 588,605.00 | § 633,000.00 | § 655,560 | $ 655,560
OPERATIONAL COST - OPERATIONS
62-7130-1900 PROFESSIONAL SERVICES $ 20,000 | 20,000 | $ 20,0001 $ 20,000
62-7130-2120 UNIFORMS $ 550018 6,500 t $ 6,500 1 % 6,500
62-7130-2311 SAFETY $ 300018 5,000 1 § 50001 8% 5,000
62-7130-2510 MOTOR FUELS & LUBRICANTS $ 10,0600 1§ 10,0001 $ 10,000 | $ 10,000
62-7130-2600 SUPPLIES $ 6500018 71,254 1 $ 80,0001 $ 80,000
02-7130-3100 TRAVEL-TRAINING 3 480018 530018 9,000 1 % 9,000
62-7130-3150 PERMITS & FEES $ 35001 % 350018 39001 $ 3,900
62-7130-3300 UTILITIES $ 45000 | $ 65,0001 % 65,0001 8 65,000
62-7130-3520 EQUIPMENT REP & MAINT 3 45,0001 $ 65,000 1 § 41,122 18 41,122
62-7130-3540 MAINT & REPAIR SYSTEM S 150,000 | $ 175,000 | $ 175,000 | § 175,000
62-7130-4500 INSURANCE - PROPERTY/LIABILITY 3 6,000 | % 8,000 { § 8,000 {$ 8,000
62-7130-4501 INSURANCE - WORKERS COMP 3 17,000 1 § 22878 {$ 2287818 22,878
62-7130-4910 DUES & SUBSCRIPTIONS $ 75018 75018 1,600 | § 1,600
62-7130-4990 MISCELLANEQUS $ 4,527 % 4,527 % 14,200 | § 14,200
62-7130-7410  |AMI PROJECT $ 2,000 | $ 4,000 | $ 4509 % 4,509
62-7130-8000 CAPITAL IMPROVEMENTRS PROJ 3 7,500 8 7,500 | $ 750018 7,500
TOTAL - OPERATIONAL COST] § 38957718 474,209 | $ 474209 1 § 474,209
Account Nambers Account Description FY 25 Current FY 26 Requested DRAFT Recommended
Total Budget
CAPTIAL OUTLAY ( one item costing $5,000 or more)
62-7130-5000  ICAPITAL OQUTLAY 3 344,046 | $ 156,500 { $ 156,500 1 $ 156,500
TOTAL - CAPITAL OUTLAY | § 344,046 | § 156,500 | 8 156,500 | § 156,500
CONTRACTS
62-7130-6000  JCONTRACTS $ 1,800,000 | § 1,900,000 | § 1,900,000 | § 1,900,000
TOTAL - CAPITAL OUTLAY | § 1,800,000 I $ 1,900,000 | $ 1,900,000 | § 1,900,600
REIMBURSEMENT OF SERVICES
62-7130-8400 REIMBURSEMENT OF SERVICES $ 377984 { § 371,738 { $ 4282471 $ 433,783
TOTAL - REIMBURSEMENT OF SERVICES | § 377,984 | $ 371,738 1 $ 428,247 | § 433,783
DEBT SERVICE
62-9100-7100 DEBT PRINCIPAL $ 433,991 1 § 4344401 § 434,440 | § 434,440
62-9100-7200 DEBT INTEREST $ 198,515 1 § 191477 % 191,477 {8 191,477
TOTAL - DEBT SERVICE] § 632,506 | § 6259171 8 625,917 | $ 625,917
SPECIAL APPROPRIATION
62-9700-9800 CONTINGENCY $ -
62-9700-9811 CAPITAL RESERVE $ 50,378 | $ 3,000 $ -
62-9700-9811 DEBT RESERVE $ 20,155 $ -
TOTAL - SPECIAL APPROPRIATION § 70,533.00 $ 3,000.00 S - $ -
TOTAL EXPENSES - WATER/SEWER| § 4,203,251 | S 4,164,364 | $ 4,240,433 [ S 4,245,969
REVENUES/OVER EXPENSES
. Current
Account Numbers A ¢ Descripti R i ded ded
m cooun cription Total Budget : R R
TOTALS - REVENUES/OVER EXPENSES| § (1.00)1 §  39,036.00 | § 0.00 {8 -
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Account Numbers Account Description Current FY 26 Request FY 26 DRAFT Recommended
Total Budget

$33713-5000  |STORMWATER FEES 5 16311718 163,117 | $ 163,117 | $ 175,000

TOTAL - REVENUES - STORMWATER | § 163,117 { § 163,117 | 8 163,117 | 8 175,000

Account Numbers Account Description Current FY 26 Request FY 26 DRAFT Recommended
Total Budget
OPERATIONAL COST
63-7501-1900 PROFESSIONAL SERVICES $ - $ -
63-7501-2600 SUPPLIES $ - $ - $ -
63-7501-3150 PERMITS & FEES $ 1,000 1 8§ 1,000 1§ 12251 8% 1,225
63-7501-3540 MAINT & REPAIRS 3 114,117 1 $ 122,871 1 $ 123,091 1 $ 137,430
63-7501-4990 MISCELLANOUS $ 9,129 $ 5,0001% 5000183 5,000
63-9300-9800 CONTINGENCY $ 150001 % 10,000 | $ 10,000 | $ 10,000
TOTAL - OPERATIONAL COST| § 139,246.00 $ 1388714518 139,316.00 | § 153,655.00

63-7501-8400

REIMBURS NT OF SERVICES

TOTAL - REIMBURSEMENT OF SERVICES

$ 23,871

5 24,246

3 23,801

$ 21,348

Account Numbers

Account Description

Current
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WWW.AYTDEN.COM

Town of Ayden Finance Manager- Summary of Activity from 5/1/25

In Person Meetings:

Commissioners’ Meeting 5/12/25

FY26 Budget workshop w/ Board 5/21/25
Department Head meeting 5/13/25

Town of Ayden Safety meeting 5/13/25

25% Annual NCAMES Electric Lineman Rodeo 5/15/25
Water Admin/Ops Process & Goals 5/6/25

Ayden Senior Wellness Center- Ayden Parks & Recreation 5/7/25
Budget Discussion w/ Commissioner Langley 5/9/25
Eagle Rock Grand Opening & Open House 5/22/25
Eastern Pines Water Meeting 5/28/25

Mainstreet Program 5/30/25, 5/27/25

Webinars/Online/Conference Call Meetings:
Ayden EIA Data Review w/Electricities 4 5/5/25
TOA Renewal Insurance Meeting 5/8/25

Misc:

Pitt County Courthouse/Recording Liens

Sam.Gov/Grants.Gov/DOJ.Gov

Payroll: 5/6/25, 5/20/25

Departmental Report for CIVIC

Cemetery — Multiple interactions with Public, Funeral Home Directors/Monument
Companies/Staff Confirmations/Transfer of Deeds

360 Credit Card Management

Handled Multiple Customer Complaints and Situations

CDBG/DWI Grant work as requested/needed - Bank/Requisitions/Payments/Deposit/Pick up
Checks

Southern Bank- Positive Pay, ACH, Payroll, Corrections, Check Scan Issues, Deposit and PP
Threshold Increase
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My Budget Report

Town of Ayden Account Summary
For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Fund: 10 - General Fund
Revenue
3100-12 VEHICLE TAXES 226,000.00 226,000.00 0.00 236,862.43 10,862.43 10481 %
MUNI VEHICLE FEE 18,412.00 18,412.00 0.00 16,195.00 -2,217.00 12.04 %
TAX PENALTIES 6,000.00 6,000.00 0.00 5,776.68 -223.32 3.72%
TAX INTEREST 4,000.00 4,000.00 0.00 8,992.77 4,992.77 22482%
PRIOR YEARS PROPERTY TAXES 5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00 %
2016 REAL PROPERTY TAXES 0.00 0.00 0.00 52.77 52.77 0.00 %
2017 REAL PROPERTY TAXES 0.00 0.00 0.00 96.26 96.26 0.00%
2018 REAL PROPERTY TAXES 0.00 0.00 0.00 63.21 63.21 0.00 %
2019 REAL PROPERTY TAXES 0.00 0.00 0.00 199.83 199.83 0.00 %
2020 REAL PROPERTY TAXES 0.00 0.00 0.00 55.15 55.15 0.00 %
2021 REAL PROPERTY TAXES 0.00 0.00 0.00 333.52 333.52 0.00%
2022 REAL PROPERTY TAXES 0.00 0.00 0.00 1,113.45 1,113.45 0.00 %
2023 REAL PROPERTY TAXES 10,000.00 10,000.00 0.00 9,425.69 -574.31 574%
2024 REAL PROPERTY TAXES 2,282,032.00 2,282,032.00 0.00 2,334,670.90 52,638.90 102.31%
2025 REAL PROPERTY TAXES 0.00 0.00 0.00 2,232.05 2,232.05 0.00 %
1% SALES TAX ARTICLE 39 530,827.00 530,827.00 0.00 528,872.89 -1,954.11 0.37%
1/2% SALES TAX ARTICLE 40 332,150.00 332,150.00 0.00 312,308.52 -19,841.48 597 %
1/2% SALES TAX ARTICLE 42 281,050.00 281,050.00 0.00 263,964.58 -17,085.42 6.08 %
HOLD HARMLESS SALES TAX 337,260.00 337,260.00 0.00 313,551.79 -23,708.21 7.03%
UTILITIES SALES DISTRIBUTIONS 359,615.00 359,615.00 0.00 287,548.87 -72,066.13  20.04%
BEER AND WINE TAX 24,000.00 24,000.00 0.00 0.00 -24,000.00 100.00 %
CELL TOWER RENTAL FEES 98,000.00 98,000.00 0.00 105,005.86 7,005.86 107.15%
CABLE TV FRANCHISE TAX 42,500.00 42,500.00 0.00 30,176.14 -12,323.86  29.00%
SOLID WASTE DISPOSAL TAX 4,284.00 4,284.00 0.00 2,931.35 -1,352.65 3157%
PIPED NATURAL GAS 2,388.00 2,388.00 0.00 2,702.79 314.79 113.18%
SRO POLICE OFFICER PMT 180,000.00 180,000.00 0.00 169,137.96 -10,862.04 6.03%
RURAL FIRE / EMS LEASE PMT 30,319.00 30,315.00 18,919.00 18,919.00 -11,400.00 37.60%
CITATIONS 50.00 50.00 0.00 0.00 -50.00 100.00%
POWELL BILL 412,000.00 412,000.00 0.00 198,821.36 -213,178.64 51.74 %
LOCAL & STATE GRANTS 45,000.00 45,000.00 0.00 0.00 -45,000.00 100.00 %
CEMETERY SALES 2,500.00 2,500.00 0.00 160.00 -2,340.00 93.60%
COURT FACILITIES FEES 3,000.00 3,000.00 121.60 1,972.46 -1,027.54 34.25%
PLANNING FEES/PERMITS 7,000.00 7,000.00 500.00 7,900.00 900.00 112.86%
CODE ENFORCEMENT FEES 25,000.00 25,000.00 2,300.00 23,131.50 -1,868.50 747 %
GARBAGE COLLECTION FEES 448,000.00 448,000.00 42,103.00 459,722.00 11,722.00 102.62%
OPENING & CLOSINGS 18,000.00 18,000.00 2,276.50 20,781.50 2,781.50 115.45%
RECREATION ACTIVITY FEES 75,000.00 75,000.00 5,252.02 42,482.68 -32,517.32 43.36 %
DONATION PROCEEDS 0.00 0.00 0.00 180.00 180.00 0.00 %
LIBRARY DONATIONS/BOOK SALES 1,250.00 1,250.00 451.00 1,410.00 160.00 112.80%
COMM FACILITIES RENTAL FEES 16,000.00 16,000.00 400.00 6,572.81 -9,427.19 5892 %
INVESTMENT EARNINGS 40,000.00 40,000.00 0.00 58,672.34 18,672.34 146.68 %
MISCELLANEOUS REVENUES 50,000.00 50,000.00 95.00 7,494.32 -42,505.68 85.01%
FINGERPRINTING - PD 10,000.00 10,000.00 2,400.00 16,760.00 6,760.00 167.60%
SALE OF FIXED ASSETS - GF 5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00%
SHOP WITH A COP DONATIONS 8,000.00 8,000.00 0.00 9,750.00 1,750.006 121.88%
OVER/SHORT 150.00 150.00 0.00 -43.23 -193.23 12882 %
ABC 20,000.00 20,000.00 0.00 0.00 -20,000.00 100.00 %
INTRAGOVT UTIL FRAN TAX PMT 600,000.00 600,000.00 0.00 0.00 -600,000.00 100.00 %
INTRAGOVT PILO TAXES - ELEC UTIL 100,347.00 100,347.00 0.00 0.00 -100,347.00 100.00 %
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My Budget Report

FUND BALANCE APPROPRIATED

Revenue Total:
Expense
Department: 4110 - GOVERNING BODY
0-41310-1210 FULL TIME SALARIES
] SOCIAL SECURITY
PROFESSIONAL SERVICES
SUPPLIES

TRAVEL-TRAINING
COMMUNITY APPEARANCE
RENT OF LAND (PARK LOT)
PUB OFF LIB/BONDING
WORKERS COMP

DUES & SUBSCRIPTIONS
MISCELLANEOUS

LOCAL SUPPORT FOR ORG.
SPECIAL EVENTS

BBQ FESTIVAL

COLLARD FESTIVAL
CHAMBER OF COMMERCE
REIMBURSEMENT OF SERVICES

Department: 4110 - GOVERNING BODY Total:

Department: 4120 - ADMINISTRATION

120-121% FULL TIME SALARIES

p PART-TIME SALARIES

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS
RETIREE INSURANCE
SUPPLIES

TRAVEL-TRAINING
TELEPHONE

POSTAGE

ADVERTISING

WORKERS COMP

DUES & SUBSCRIPTIONS
MISCELLANEQUS
REIMBURSEMENT OF SERVICES

Department: 4120 - ADMINISTRATION Yotal:

Department: 4130 - FINANCE

FULL TIME SALARIES

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

TRAVEL-TRAINING
TELEPHONE

WORKERS COMP

DUES AND SUBSCRIPTIONS
MISCELLANEOUS

CAPITAL QUTLAY
CONTRACTS
REIMBURSEMENT OF SERVICES

Department: 4130 - FINANCE Total:

Department: 4140 - TAX & REVENUE COLLECTION
: FULL TIME SALARIES
SOCIAL SECURITY

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
33,553.00 42,622.49 0.00 0.00 -42,622.49 100.00 %
6,693,687.00 6,702,756.49 74,818.12 5,506,957.20 -1,195,799.29 17.84%
46,200.00 46,200.00 3,750.00 41,899.68 4,300.32 931%
3,600.00 3,600.00 286.88 3,205.36 39464 1096%
62,000.00 61,482.80 8,828.50 43,004.56 18,478.24  30.05%
750.00 327.40 158.35 252.10 7530 23.00%
8,000.00 5,417.40 75.00 5,417.40 0.00 0.00%
1,000.00 0.00 0.00 0.00 0.00 0.00 %
1,200.00 1,200.00 0.00 900.00 300.00 25.00%
5,600.00 5,600.00 0.00 5,600.00 0.00 0.00 %
100.00 78.05 0.00 39.24 38.81 45.72 %
10,000.00 9,989.26 0.00 9,989.26 0.00 0.00 %
1,500.00 6,615.29 0.00 6,615.29 0.00 0.00 %
750.00 500.00 0.00 500.00 0.00 0.00 %
3,000.00 3,965.10 0.00 3,691.90 273.20 6.89 %
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00%
10,000.00 10,224.70 0.00 10,224.70 0.00 0.00 %
20,000.00 18,500.00 0.00 340.00 18,160.00 98.16%
-121,242.00 -121,242.00 0.00 0.00 -121,242.00 100.00%
62,458.00 62,458.00 13,098.73 141,679.49 -79,221.49 -126.84%
233,000.00 231,955.15 15,519.84 187,579.98 44,375.17 13,13 %
0.00 324.85 0.00 324.85 0.00 0.00%
18,000.00 18,000.00 1,125.97 13,694.74 4,305.26  23.92%
31,800.00 31,800.00 2,110.70 25,853.83 5,946.17 1870 %
15,768.00 15,768.00 658.74 7,677.22 8,090.78 51.31%
21,600.00 20,100.00 0.00 0.00 20,100.00 100.00 %
1,500.00 1,500.00 0.00 1,448.81 51.19 3.41%
8,000.00 7,992.13 376.54 5,929.69 2,062.44  2581%
1,200.00 2,420.00 220.00 2,360.00 60.00 2.48%
50.00 50.00 0.00 26.07 2393 4786%
5,000.00 6,000.00 0.00 5,996.75 3.25 0.05 %
1,500.00 1,500.00 0.00 566.58 933.42 62.23%
2,300.00 2,307.87 523.25 2,307.87 0.00 0.00 %
3,000.00 3,000.00 0.00 -9,124.18 12,124.18 404.14 %
-226,194.00 -226,194.00 0.00 0.00 -226,194.00 100.00%
116,524.00 116,524.00 20,535.04 244,642.21 -128,118.21 -109.95?2
150,000.00 190,000.00 13,302.88 165,895.69 24,104.31 12.65%
14,750.00 14,750.00 1,017.68 12,688.79 2,061.21 13.97 %
26,000.00 26,000.00 1,809.18 22,896.02 3,103.98 11.94%
15,768.00 15,768.00 1,306.08 14,469.02 1,298.98 8.24 %
6,000.00 6,000.00 21.42 2,200.56 3,799.44 63.32%
7,000.00 7,000.00 0.00 5,202.87 1,797.13 2567%
720.00 720.00 60.00 660.00 60.00 8.33%
1,200.00 1,200.00 " 0.00 801.24 398.76  33.22%
500.00 500.00 200.00 200.00 300.00 60.00%
1,250.00 1,250.00 54.70 647.16 602.84 48.23 %
50,000.00 50,000.00 0.00 -13,294.33 63,294.33  126.59%
124,900.00 124,900.00 101.00 79,682.61 45,217.39 '36.20%
-256,138.00 -256,138.00 0.00 0.00 -256,138.00 100.00%
181,950.00 181,950.00 17,872.94 292,049.63 -110,099.63  -60.51%
59,900.00 59,900.00 4,528.82 54,673.18 5,226.82 8.73 %
4,700.00 4,700.00 247.42 3,085.91 1,614.09 3434%

e 42
~ .




My Budget Report

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

EMPLOYEE SCREENING
TRAVEL-TRAINING

INSURANCE - WORKERS COMP
DUES AND SUBSCRIPTIONS
MISCELLANEOUS

CONTRACTS

REIMBURSEMENT OF SERVICES

Department: 4140 - TAX & REVENUE COLLECTION Total:

Department: 4210 - Information Technology

TELEPHONE

INTERNET

WEBSITE

MISCELLANECUS

CONTRALTS

CONTRACTS - COPIERS
REIMBURSEMENT OF SERVICES

Department: 4210 - Information Technology Total:

Department: 4250 - CENTRAL GARAGE

{ FULL TIME SALARIES
OVERTIME
MERIT INCREASE
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
UNIFORMS
FUEL
DIESEL
SHOP TOOLS AND SUPPLIES
TRAVEL-TRAINING
TELEPHONE
SHOP EQUIPMENT AND REPAIR
VEHICLES REPAIRS & MAINT
GENERAL LIB
WORKERS COMP
CAPITAL OUTLAY
CONTRACTS
REIMBURSEMENT OF SERVICES

Department: 4250 - CENTRAL GARAGE Total:

Department: 4260 - PUBLIC BUILDINGS

FULL TIME SALARIES
OVERTIME

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
UNIFORMS- SHOES
SUPPLIES

TELEPHONE

UTILITIES - PROPANE
UTILITIES - ELECTRIC
BLDGS REPAIRS & MAINT
REPAIRS & MAINT - EQUIP
GENERAL LIB/FIRE
WORKERS COMP
CONTRACTS

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
8,300.00 8,300.00 615.92 7,418.78 881.22 10.62 %
7,884.00 7,884.00 655.82 7,268.09 615.91 7.81%
150.00 150.00 0.00 247.89 -97.89  -65.26%
3,050.00 2,850.00 299.50 2,711.57 138.43 4.86 %
2,700.00 2,700.00 655.00 1,025.00 1,675.00 62.04 %
900.00 900.00 0.00 400.62 49938 55.49%
300.00 300.00 0.00 142.00 158.00 52.67%
500.00 500.00 0.00 0.00 500.00 100.00%
1,300.00 1,500.00 0.00 1,257.60 24240  16.16%
-59,667.00 -59,667.00 0.00 0.00 -59,667.00 100.00%
30,017.00 30,017.00 7,042.48 78,230.64 -48,213.64 -160.62%
52,500.00 62,500.00 4,966.73 59,855.87 2,644.13 4.23%
25,000.00 25,000.00 1,456.89 15,727.8% 9,272.11  37.09%
4,200.00 4,200.00 0.00 4,200.00 0.00 0.00 %
8,000.00 9,198.72 0.00 9,198.72 0.00 0.00 %
167,000.00 167,000.00 -11,831.48 146,851.03 20,148.97 12.07%
49,000.00 37,801.28 12,576.88 12,576.88 25,224.40 66.73 %
-201,762.00 -201,762.00 0.00 0.00 -201,762.00 100.00%
103,938.00 103,938.00 7,169.02 248,410.39 -144,472.39 -139.00%
96,500.00 96,500.00 5,641.87 85,269.30 11,230.70  11.64%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 100.00%
7,500.00 7,500.00 431.57 6,519.67 980.33 13.07%
13,200.00 13,200.00 767.30 11,423.80 1,776.20 13.46%
15,768.00 15,768.00 1,306.52 14,152.44 1,615.56  10.25%
1,500.00 1,620.31 0.00 1,620.31 0.00 0.00%
125,000.00 105,000.00 8,864.52 66,688.03 38,311.97 36.49%
80,000.00 80,000.00 7,872.07 52,674.37 27,325.63 3416 %
3,000.00 4,000.00 0.00 3,983.39 16.61 042%
2,700.00 1,579.69 0.00 156.17 1,423.52 90.11%
720.00 720.00 120.00 660.00 60.00 8.33%
4,000.00 4,000.00 11.48 3,103.41 896.59 22.41%
90,000.00 117,500.00 3,579.89 113,723.42 3,776.58 3.21%
29,500.00 29,500.00 0.00 29,500.00 0.00 0.00 %
2,600.00 2,600.00 0.00 1,946.90 653.10 25.12%
125,000.00 84,100.00 0.00 0.00 84,100.00 100.00 %
13,000.00 21,400.00 1,475.11 15,610.95 5,789.05 27.05 %
-263,992.00 -263,992.00 0.00 0.00 -263,992.00 100.00 %
350,996.00 325,996.00 30,070.33 407,032.16 -81,036.16  -24.86%
99,595.00 99,595.00 6,983.32 87,154.97 12,440.03 1249 %
2,000.00 0.00 0.00 0.00 0.00 0.00%
7,800.00 7,800.00 534.22 6,666.23 1,133.77 14.54 %
13,600.00 13,600.00 949.74 11,680.66 1,919.34 14.11%
15,768.00 15,768.00 1,302.94 14,440.48 1,327.52 8.42 %
700.00 700.00 81.90 613.80 86.20 1231%
18,000.00 18,000.00 2,761.21 14,510.64 3,489.36 19.39%
720.00 720.00 60.00 660.00 60.00 833%
17,000.00 19,500.00 818.11 19,458.06 41.94 0.22%
26,000.00 50,000.00 0.00 49,487.53 512.47 1.02%
110,000.00 145,000.00 3,730.20 51,831.36 93,168.64 64.25%
2,000.00 1,500.00 0.00 0.00 1,500.00 100.00%
175,000.00 151,000.00 448.23 149,606.00 1,384.00 0.92%
3,000.00 3,000.00 0.00 2,010.31 989.69 32.99%
125,000.00 105,000.00 11,450.00 61,570.00 43,430.00 41.36%
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Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
REIMBURSEMENT OF SERVICES -256,681.00 -256,681.00 0.00 0.00 -256,681.00 100.00%
Department: 4260 - PUBLIC BUILDINGS Total: 359,502.00 374,502.00 29,159.87 469,690.04 -95,188.04 -25.42%
Department: 4310 - POLICE
3 FULL TIME SALARIES 1,481,000.00 1,481,000.00 106,194.50 1,346,386.57 134,613.43 9.09 %
OVERTIME 35,000.00 35,000.00 1,577.74 29,612.83 5,387.17 1539%
PART-TIME SALARIES 45,000.00 43,000.00 1,030.00 19,664.40 23,33560 54.27%
LESSOA EXPENSE 58,700.00 58,700.00 4,885.51 54,065.46 4,634.54 7.90 %
LEO 401K CONTRIBUTION 0.00 60,539.49 4,589.12 58,107.68 2,431.81 4.02 %
SOCIAL SECURITY 176,000.00 176,000.00 8,666.70 111,656.46 64,343.54  36.56%
RETIREMENT CONTRIBUTION 226,250.00 226,250.00 15,945.81 203,306.95 22,943.05 10.14%
401K - SUPPLEMENTAL RETIRMENT 68,100.00 7,560.51 0.00 0.00 7,560.51 100.00%
EMPLOYEE GROUP INS. 204,950.00 204,950.00 14,906.98 167,060.96 37,889.04 18.49%
UNIFORMS 17,100.00 19,600.00 4,188.50 17,642.25 1,957.75 9.99 %
SUPPLIES 19,000.00 19,000.00 351.62 18,974.44 25.56 0.13%
SUPPLIES - COPS PROGRAM 7,000.00 7,000.00 452.61 5,639.59 1,360.41 1943 %
TRAVEL-TRAINING 4,300.00 6,300.00 146.00 3,877.47 2,422.53 38.45%
TELEPHONE PORT/PAGERS 720.00 720.00 60.00 660.00 60.00 8.33%
POSTAGE 75.00 75.00 7.99 54.22 20.78 27.71%
ELEC COST 20% T HALL 4,000.00 4,700.00 0.00 4,932.93 -232.93 -4.96 %
EQUIPMENT REPAIRS & MAINT 35,000.00 35,000.00 2,771.25 22,807.76 12,192.24 3483 %
ANIMAL CONTROL 24,500.00 24,500.00 3,755.84 22,572.83 1,927.17 7.87 %
DCI TERMIAL RENTAL 3,100.00 600.00 0.00 600.00 0.00 0.00 %
WORKERS COMP ‘ 35,000.00 35,000.00 0.00 33,732.39 1,267.61 3.62%
DUES & SUBSCRIPTIONS 800.00 800.00 0.00 600.00 200.00 25.00%
MISCELLANEQUS 8,000.00 7,300.00 187.94 4,824.82 2,475.18 3391%
DRUG INTERDICTION 5,000.00 5,000.00 0.00 5,000.00 0.00 0.00 %
SHOP W/A COP SUPPLIES 8,000.00 8,000.00 0.00 5,422.47 2,577.53  32.22%
CONTRACTS 80,000.00 80,000.00 6,372.57 77,285.65 2,714.35 3.39%
L/S GRANT APPROPRIATIONS 16,000.00 16,000.00 0.00 80.00 15,920.00 99.50 %
Department: 4310 - POLICE Total: 2,562,595.00 2,562,595.00 176,090.68 2,214,568.13 348,026.87 13.58%
FULL TIME SALARIES 29,000.00 29,000.00 1,334.43 30,004.57 -1,004.57 -3.46 %
SOCIAL SECURITY 2,400.00 2,400.00 102.13 2,296.35 103.65 432%
VOLUNTEER ~ CALL PAY 31,000.00 31,000.00 0.00 150.00 30,850.00 99.52%
FOOD 2,000.00 2,000.00 49.48 1,400.97 599.03 29.95%
MOTOR FUELS & LUBRICANTS 1,000.00 1,000.00 0.00 778.96 221.04  22.10%
SUPPLIES 3,750.00 3,750.00 75.42 3,354.41 395.59 10.55 %
EQUIPMENT 17,100.00 17,100.00 4,371.37 13,863.16 3,236.84 1893 %
TRAVEL 1,500.00 1,500.00 0.00 187.50 1,312.50 87.50%
TRAINING 1,500.00 1,500.00 452.00 1,232.36 267.64 17.84 %
POSTAGE 372.00 372.00 0.00 169.85 202.15 54.34 %
UTHLITIES - PROPANE 5,450.00 5,450.00 0.00 5,415.60 34.40 0.63%
EQUIPMENT REP & MAINT 20,000.00 18,096.40 384.79 18,990.37 -893.97 -4.94 %
INSURANCE 13,500.00 15,403.60 0.00 15,403.60 0.00 0.00 %
WORKERS COMP 7,500.00 7,500.00 0.00 4,387.87 3,112.13 41.50 %
MISCELLANEQUS 3,000.00 3,000.00 0.00 1,549.02 1,450.98 48.37%
CAPITAL OUTLAY 14,049.00 14,049.00 6,819.13 13,279.93 769.07 5.47 %
CONTRACTS FIRE 3,000.00 3,000.00 0.00 3,533.08 -533.08 -17.77%
GRANT APPROPRIATIONS 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
CAPITAL LEASES 61,000.00 61,000.00 29,857.00 59,872.54 1,127.46 1.85%
DEBT - INTEREST- VEHICLES 9,350.00 9,350.00 ,4,515.81 7,490.49 1,859.51 19.89 %
Department: 4340 - FIRE Total: 241,471.00 241,471.00 47,961.56 183,360.63 58,110.37 24.07%
Department: 4510 - STREETS
it} FULL TIME SALARIES 427,000.00 423,900.00 28,631.58 337,172.82 86,727.18 20.46 %
OVERTIME 30,000.00 30,000.00 3,480.38 27,859.44 2,140.56 7.14 %
SOCIAL SECURITY 35,000.00 35,000.00 2,440.16 27,726.80 7,273.20  20.78%
RETIREMENT CONTRIBUTION 60,500.00 60,500.00 4,367.25 48,884.56 11,615.44 19.20%
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EMPLOYEE GROUP INS.
UNIFORMS

SAFETY

SUPPLIES
TRAVEL-TRAINING
TELEPHONE

EQUIPMENT REP & MAINT
MAINT & REPAIR SYSTEM
CEMETERIES - MAINTENANCE
GEN LIB./AUTO/EQUIP
WORKERS COMP
MISCELLANEQUS

Department: 4510 - STREETS Total:

Department: 4511 - POWELL BiLL

i-350 MAINT & REPAIR OTHER
CAPITAL OUTLAY
CURB & GUTTER
TRAFFIC CONTROL
SIDEWALKS
DRAINAGE & STORM SEWER
PAVING
CONTRACTS

Department: 4511 - POWELL BILL Total:

Department: 4710 - SANITATION

FAG-141 FULL TIME SALARIES
OVERTIME

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP iNS.
UNIFORMS

SAFETY

MOTOR FUELS & LUBRICANTS
SUPPLIES

TRAVEL-TRAINING
EQUIPMEMT REP & MAINT
LANDFILL FEES / TOWN REFUSE
WORKERS COMP
MISCELLANEQUS

CONTRACTS

Department: 4710 - SANITATION Total:

Department: 4910 - PLANNING, ZONING, INSPECT
10-4910-1210 FULL TIME SALARIES
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
UNIFORMS
SUPPLIES
TRAVEL-TRAINING
TELEPHONE
LEGAL ADVERTISING
WORKERS COMP
DUES AND SUBSCRIPTIONS
CODE ENFORCEMENT
MISCELLANEQUS
CONTRACTS

i
1

10-4910-45

Department: 4910 - PLANNING, ZONING, INSPECT Total:

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
70,956.00 70,956.00 5,226.13 60,686.08 10,269.92 1447 %
5,000.00 5,000.00 0.00 4,997.93 2.07 0.04%
1,000.00 450.05 0.00 450.05 0.00 0.00%
35,000.00 35,000.00 2,664.38 34,754.70 245.30 0.70%
5,000.00 535.00 0.00 539.00 0.00 0.00 %
720.00 720.00 0.00 0.00 720.00 100.00 %
37,000.00 52,150.44 1,330.64 43,462.29 8,688.15 16.66%
30,000.00 30,000.00 0.00 8,501.46 21,498.54 71.66 %
58,000.00 38,550.00 0.00 10,550.00 28,000.00 72.63%
16,000.00 16,000.00 0.00 10,594.12 5,405.88 33.79%
21,000.00 21,000.00 0.00 12,737.83 8,262.17 3934 %
5,000.00 0.00 0.00 219.00 -219.00 0.00 %
837,176.00 819,765.49 48,140.52 629,136.08 190,629.41 23.25%
20,000.00 20,000.00 0.00 151.46 19,848.54 99.24%
257,000.00 257,000.00 0.00 0.00 257,000.00 100.00 %
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
2,500.00 4,330.00 1,830.00 4,128.00 202.00 4.67 %
21,000.00 19,170.00 0.00 0.00 19,170.00 100.00%
0.00 30,000.00 0.00 29,680.00 320.00 1.07%
97,900.00 67,900.00 0.00 7,300.50 60,599.50 89.25%
3,600.00 3,600.00 0.00 1,020.00 2,580.00 71.67%
412,000.00 412,000.00 1,830.00 42,279.96 369,720.04 89.74%
114,000.00 112,700.00 7,016.51 111,583.43 1,116.57 0.99%
10,000.00 8,800.00 496.76 8,355.77 444.23 5.05 %
9,600.00 9,600.00 574.77 9,169.42 430.58 449 %
16,100.00 16,100.00 1,021.79 15,981.65 118.35 0.74 %
23,652.00 23,652.00 1,192.54 16,500.85 7,151.15  30.23%
2,500.00 2,500.00 0.00 1,608.62 891.38 35.66 %
500.00 500.00 0.00 389.04 11096  22.19%
1,500.00 500.00 0.00 0.00 500.00 100.00%
33,000.00 38,000.00 618.33 32,425.48 5,574.52 14.67 %
500.00 0.00 0.00 0.00 0.00 0.00 %
20,000.00 44,450.00 12,500.61 43,088.03 1,361.97 3.06 %
20,000.00 18,000.00 1,653.96 9,037.71 8,962.25 49.79%
6,000.00 6,000.00 185.15 3,523.78 2,476.22 41.27%
2,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
6,000.00 16,100.00 1,311.35 13,966.97 2,133.03 13.25%
265,352.00 297,902.00 26,571.77 265,630.75 32,271.25 10.83%
183,900.00 183,900.00 8,472.11 104,332.38 79,567.62 43.27%
14,100.00 14,100.00 647.36 7,972.88 6,127.12  43.45%
25,100.00 25,100.00 1,152.21 14,029.74 11,070.26 44.10%
23,652.00 23,652.00 1,136.95 12,601.07 11,0503 46.72%
750.00 750.00 0.00 722.80 27.20 3.63%
3,000.00 3,000.00 72.49 1,525.52 1,47448  4915%
3,500.00 3,500.00 955.21 2,982.95 517.05 14.77%
720.00 720.00 60.00 660.00 60.00 8.33%
0.00 0.00 0.00 -275.00 275.00 0.00 %
1,400.00 1,400.00 0.00 1,201.88 198.12 14.15%
400.00 400.00 0.00 60.00 340.00 85.00%
60,000.00 63,930.00 3,945.00 35,163.13 28,766.87  45.00%
1,400.00 1,400.00 23.13 1,400.00 0.00 0.00 %
33,500.00 33,500.00 2,741.25 21,676.39 11,82361 35.29%
351,422.00 355,352.00 19,205.71 204,053.74 151,298.26 42.58%
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Department: 4920 - ECONOMIC DEVELOPMENT

2 g FULL TIME SALARIES
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES
TRAVEL-TRAINING
TELEPHONE
LEGAL ADVERTISING
WORKERS COMP
DUES AND SUBSCRIPTIONS
MISCELLANEOUS
CONTRACTS
LOCAL SUPPORT
GRANT EXPENSES
REIMBURSEMENT OF SERVICES

Department: 4920 - ECONOMIC DEVELOPMENT Total:

Department: 6110 - LIBRARY

218 FULL TIME SALARIES
Salaries Part Time

SOCIAL SECURITY

RETIREMENT CONTRIBUTION

EMPLOYEE GROUP INS.

SUPPLIES

SUPPLIES - PROGRAMS

TRAVEL-TRAINING

TELEPHONE

PROPANE

UTILITIES-ELECTRIC

EQUIPMENT REPAIRS

WORKERS COMP

MISCELLANEQUS

CAPITAL OUTLAY

BOOKS

CONTRACTS

GRANT APPROPRIATIONS

Department: 6110 - LIBRARY Total:

Department: 6120 - RECREATION
10-6320-121 FULL TIME SALARIES
PART-TIME SALARIES
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP {NS.
INSTRUCTOR AND OFFICIAL FEES
UNIFORMS
MISC SUPPLIES-PROGRAM SUP
PROGRAM AWARDS
SUPPLIES
CONCESSION STAND FOOD
TRAVEL-TRAINING
UTILITIES-ELECTRIC
EQUIPMENT REP & MAINT
WORKERS COMP
DUES & SUBSCRIPTIONS
MISCELLANEOUS
CONTRACTS
GRANT APPROPRIATIONS

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
96,000.00 96,000.00 7,170.70 87,164.05 8,835.95 9.20 %
7,300.00 7,300.00 545.79 6,637.60 662.40 9.07 %
12,900.00 12,900.00 975.22 11,755.91 1,144,09 8.87%
7,884.00 7,884.00 662.20 7,338.27 545.73 6.92%
1,600.00 1,000.00 0.00 445.70 554.30 55.43 %
5,000.00 5,000.00 301.53 3,384.34 1,615.66 3231 %
720.00 720.00 60.00 660.00 60.00 8.33%
20,000.00 20,000.00 3,475.00 5,973.11 14,026.89 70.13%
1,300.00 1,300.00 0.00 400.62 899.38 69.18%
2,000.00 2,000.00 0.00 560.63 1,439.37 71.97%
1,000.00 1,000.00 0.00 303.74 696.26  69.63%
10,000.00 10,000.00 2,625.00 8,125.00 1,875.00 18.75%
13,000.00 13,000.00 0.00 8,000.00 5,000.00 38.46%
15,000.00 15,000.00 0.00 2,500.00 12,500.00 83.33%
-127,449.00 -127,449.00 0.00 0.00 -127,448.00 100.00 %
65,655.00 65,655.00 15,815.44 143,248.97 -77,593.97 -118.18%
67,000.00 67,000.00 4,982.80 63,712.55 3,287.45 491%
18,000.00 17,702.50 1,465.36 16,971.16 731.34 4.13%
6,500.00 6,500.00 487.20 6,105.40 394.60 6.07 %
9,200.00 9,200.00 677.66 8,529.09 670.91 7.22%
7.884.00 7,884.00 658.24 7,294.71 589.29 7.47 %
2,500.00 2,500.00 30.53 2,317.13 182.87 7.31 %
900.0C 900.00 149.14 747.15 152.85 16.98 %
2,000.00 2,000.00 70.00 355.00 1,645.00 82.25 %
720.00 720.00 60.00 660.00 60.00 8.33%
1,000.00 1,0020.00 0.00 0.00 1,000.00 100.00 %
2,500.00 2,500.00 0.00 2,086.70 41330 1653 %
700.00 700.00 0.00 0.00 700.00 100.00%
150.00 447.50 0.00 601.24 -153.74 -34.36%
1,600.00 1,600.00 0.00 682.24 917.76  57.36%
8,000.00 8,000.00 0.00 0.00 8,000.00 100.00%
11,000.00 11,000.00 1,125.60 8,269.70 2,730.30 2482%
13,400.00 13,400.00 2,160.00 12,711.76 688.24 5.14 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
158,054.00 158,054.00 11,866.53 131,043.83 27,010.17 17.09%
195,500.00 195,500.00 14,439.81 180,874.85 14,625.15 7.48 %
65,000.00 65,000.00 2,850.27 50,725.85 14,274.15 2196 %
22,000.00 22,000.00 1,321.64 17,705.83 4,294.17 19.52 %
28,000.00 28,000.00 1,963.82 24,325.98 3,674.02 13.12%
23,652.00 23,652.00 1,968.14 21,811.75 1,840.25 7.78%
65,000.00 65,000.00 8,430.00 38,843.00 26,157.00 40.24 %
11,000.00 11,000.00 2,062.98 8,019.63 2,980.37 27.09%
26,000.00 25,164.65 3,284.66 22,372.24 2,792.41 11.10%
6,500.00 7,035.35 0.00 5,015.55 2,019.80 28.71 %
30,000.00 30,000.00 673.88 16,046.43 13,953.57 46.51 %
15,500.00 15,500.00 105.19 11,428.56 4,071.44  26.27%
6,000.00 6,300.00 0.00 6,105.07 194.93 3.09%
27,000.00 35,786.83 0.00 60,912.90 -25,126.07 -70.21 %
36,000.00 27,213.17 2,453.57 15,876.64 11,336.53 41.66 %5
$,000.00 9,000.00 0.00 4,549.00 4,051.00 45.01 %
650.00 650.00 0.00 455.00 195.00 3000 %
1,000.00 1,000.00 0.00 693.86 306.14  30.61%
20,554.00 20,554.00 616.22 13,561.82 6,992.18 34.02%
5,000.00 0.00 -8,161.00 13,161.00 263.22%

5,000.00
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THEATER WORK

Department: 6120 - RECREATION Total:
Expense Total:

Fund: 10 - General Fund Surplus (Deficit):

Fund: 61 - Electric Fund

Revenue
8 PENALTIES / RECONNECT FEES
NEW ACCT CONNECTION FEES
FACILITIES FEES
SERVICE CHARGES
NEW SERVICE INSTALLATIONS
INVESTMENT EARNINGS
UTILITY CHARGES
MISC RECEIPTS ELECTRIC
Online Credit CardService Fees
CATV POLE RENT
RIDER 1 PCA
FUND BALANCE APPROPRIATED

Revenue Total:

Expense
Department: 7210 - ELECTRIC ADMIN/BILLING COLL

FULL TIME SALARIES
PART-TIME SALARIES

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

TRAVEL-TRAINING

POSTAGE

WORKERS COMP
MISCELLANEOUS
CONTRACTS

CREDIT CARD ACCEPTANCE
REIMBURSEMENT OF SERVICES

Department: 7210 - ELECTRIC ADMIN/BILLING COLL Yotal:

Department: 7220 - ELECTRIC OPERATIONS
7220-12180 FULL TIME SALARIES
OVERTIME
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
PROFESSIONAL SERVICES
UNIFORMS
SAFETY
MOTOR FUELS & LUBRICANTS
SUPPLIES
SUBDIVISION SUPPLIES
TRAVEL-TRAINING
UTILITIES
POWER PURCHASED-ELEC
EQUIPMENT REP & MAINT
GENERATOR O&M
MAINT & REPAIR SYSTEM
TREE TRIMMING R/W MAIN
ADVERTISING
INSURANCE
WORKERS COMP

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
500.00 500.00 0.00 0.00 500.00 100.00%
593,856.00 593,856.00 40,170.18 491,562.96 102,293.04 17.23%
6,692,966.00 6,702,035.49 512,600.80 6,186,619.61 515,415.88 7.69%
721.00 721.00 -437,782.68 -679,662.41 -680,383.41 94,366.63%
175,000.00 175,000.00 0.00 164,192.23 -10,807.77 6.18 %
23,000.00 23,000.00 2,880.00 34,590.00 11,590.00 150.39%
120,000.00 120,000.00 0.00 100,290.00 -19,710.00 1643 %
4,000.00 4,000.00 400.00 4,050.00 50.00 101.25%
150,000.00 150,000.00 140,200.00 641,375.96 491,375.96 427.58%
150,000.00 150,000.00 0.00 257,769.58 107,769.58 171.85%
13,300,000.00  13,300,000.00 773,343.25 12,893,663.18 -406,336.82 3.06%
5,000.00 5,000.00 412.50 2,954.62 -2,045.38 4091 %
108,000.00 108,000.00 0.00 0.00 -108,000.00 100.00 %
12,000.00 12,000.00 0.00 34,512.86 22,512.86 287.61%
781,743.00 781,749.00 50,328.13 433,209.81 -348,539.19 44.58 %
183,215.00 607,304.98 0.00 0.00 -607,304.98 100.00%
15,011,964.00  15,436,053.98 967,563.88  14,566,608.24 -869,445.74 5.63%
129,500.00 129,500.00 12,157.25 126,856.23 2,643.77 2.04%
21,500.00 24,500.00 1,965.63 26,851.53 -2,351.53 -9.60 %
12,850.00 12,850.00 1,069.65 11,640.74 1,209.26 9.41%
17,900.00 17,900.00 1,653.41 17,014.94 885.06 494 %
23,508.00 23,508.00 2,427.95 23,204.40 303.60 1.29%
7,000.00 4,986.00 17.17 4,964.87 21.13 0.42%
2,250.00 1,250.00 0.00 754.65 495.35 39.63 %
27,500.00 34,500.00 2,745.44 29,049.94 5,450.06 15.80 %
1,500.00 1,886.00 0.00 1,885.35 0.65 0.03%
250.00 100.00 0.00 100.00 0.00 0.00 %
60,000.00 59,000.00 2,858.4% 39,522.18 19,477.82 33.01%
108,000.00 108,000.00 -11,911.60 -40,494.15 148,494.15 137.49%
1,109,943.00 1,109,943.00 0.00 0.00 1,109,943.00 100.00 %
1,521,701.00 1,527,923.00 12,983.39 241,350.68 1,286,572.32 84.20%
980,028.00 980,028.00 72,609.87 894,242.41 85,785.59 8.75%
55,000.00 55,000.00 5,066.46 39,266.40 15,733.60 2861 %
84,000.00 84,000.00 5,892.91 70,862.34 13,137.66 15.64 %
131,100.00 131,100.00 10,498.36 125,497.78 5,602.22 4.27%
109,704.00 109,704.00 9,548.24 106,981.95 2,722.05 2.48 %
62,000.00 62,000.00 10,144.80 57,264.74 4,735.26 7.64 %
24,000.00 24,000.00 0.00 22,040.12 1,959.88 8.17%
35,000.00 35,000.00 0.00 31,367.38 3,632.62 1038%
50,000.00 50,000.00 0.00 4,932.81 45,067.19 90.13%
200,000.00 201,836.12 35,285.42 186,412.05 15,424.07 7.64%
225,000.00 225,000.00 0.00 223,615.63 1,384.37 0.62%
22,600.00 22,000.00 6594.38 15,171.68 6,828.32 31.04 %
12,000.00 12,000.00 0.00 4,167.70 7,832.30 6527 %
8,540,000.00 8,540,000.00 52,056.32 8,479,498.47 60,501.53 0.71%
48,000.00 48,000.00 407.30 45,382.15 2,617.85 5.45 %
65,000.00 65,000.00 3,000.00 52,205.62 12,794.38  19.68 %
250,000.00 262,708.15 15,000.62 245,368.11 17,340.04 6.60 %
60,000.00 60,000.00 0.00 49,992.87 10,007.13  16.68%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
63,600.00 53,052.00 0.00 32,236.08 2081592 3924 %
31,255.00 35,581.00 0.00 25,519.12 10,061.88  28.28%
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DUES & SUBSCRIPTIONS
MISCELLANEQUS

CAPITAL QUTLAY

CONTRACTS

CAPITAL SYSTEM IMPROVEMENTS

Department: 7220 - ELECTRIC OPERATIONS Total:

Department: 9100 - DEBT SERVICE
DEBT PRINCIPAL
DEBT INTEREST

Department: 9100 - DEBT SERVICE Total:

Department: 9700 - SPECIAL APPROPRIATION
TO0-0000 PCA RIDER 1 EXPENSE

INTRAGOVT UTIL FRAN TAX PMT
INTRAGOVT PILO TAXES - ELEC UTIL

Department: 9700 - SPECIAL APPROPRIATION Total:
Expense Total:
Fund: 61 - Electric Fund Surplus (Deficit):

Fund: 62 - Water and Sewer Fund
Revenue
3 INVESTMENT EARNINGS
WATER CONNECTION FEES
SEWER CONNECTION FEES
W/S SYSTEMWIDE DEVELOPMENT
WATER CHARGES
SEWER CHARGES
MISC RECEIPTS-WATER

Revenue Total:

Expense
Department: 7130 - WATER/SEWER OPERATIONS

-1210 FULL TIME SALARIES
OVERTIME

PART TIME SALARIES

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
PROFESSIONAL SERVICES
UNIFORMS

SAFETY

MOTOR FUELS & LUBRICANTS
SUPPLIES

TRAVEL-TRAINING

PERMITS & FEES

UTILITIES

EQUIPMENT REP & MAINT
MAINT & REPAIR SYSTEM
AUTO AND G/L INSUR
WORKERS COMP

DUES & SUBSCRIPTIONS
MISCELLANEQUS

CAPITAL OUTLAY.
CONTRACTS

AMI PROJECT

CAPITAL IMPROVEMENTS PROJ
REIMBURSEMENT OF SERVICES

Department: 7130 - WATER/SEWER OPERATIONS Total:

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
7,500.00 7,500.00 3,120.00 3,120.00 4,380.00 58.40%
13,000.00 13,000.00 232.30 10,679.19 2,320.81 17.85%
640,000.00 1,049,545.71 45,764.73 328,535.62 721,010.09 68.70%
37,600.00 37,600.00 50.13 -4,458.27 42,059.27 111.86%
15,000.00 15,000.00 0.00 12,603.80 2,396.20 1597 %
11,765,787.00  12,183,654.98 269,371.84  11,062,504.75 1,121,150.23 9.20%
219,552.00 219,552.00 0.00 218,445.47 1,106.53 0.50 %
22,829.00 22,829.00 0.00 12,805.92 10,023.08 4391%
242,381.00 242,381.00 0.00 231,251.39 11,129.61 4.59%
781,749.00 781,749.00 628,017.00 628,017.00 153,732.00 1967 %
600,000.00 600,000.00 0.00 0.00 600,000.00 100.00 %
100,347.00 100,347.00 0.00 0.00 100,347.00 100.00 %
1,482,096.00 1,482,096.00 628,017.00 628,017.00 854,079.00 57.63%
15,011,965.00 15,436,054.98 910,372.23 12,163,123.82 3,272,931.16 21.20%
-1.00 -1.00 57,191.65 2,403,484.42 2,403,485.42 48,542.00%
30,000.00 30,000.00 0.00 41,996.21 11,996.21 139.99%
25,000.00 25,000.00 4,260.00 43,155.00 18,155.00 172.62%
25,000.00 25,000.00 7,500.03 51,200.00 26,200.00 204.80%
38,000.00 38,000.00 14,000.00 99,000.00 61,000.00 260.53%
1,685,000.00 1,685,000.00 150,812.69 1,621,625.11 -63,374.89 3.76 %
2,400,000.00 2,400,000.00 237,118.38 2,543,450.78 143,450.78 10598 %
250.00 250.00 400.00 800.00 550.00 320.00%
4,203,250.00 4,203,250.00 414,091.10 4,401,227.10 197,977.10 4.71%
411,000.00 409,303.79 28,090.88 331,693.99 77,609.80 18.96 %
36,000.00 36,000.00 2,109.22 28,007.70 7,992.30 2220%
0.00 1,696.21 212.76 3,517.26 -1,821.05 -107.36%
31,500.00 31,500.00 2,319.05 27,689.13 3,810.87 12.10%
55,000.00 55,000.00 3,463.86 45,953.97 9,046.03 1645%
55,104.00 55,104.00 3,885.59 42,009.83 13,094.17 2376 %
20,000.00 0.00 0.00 0.00 0.00 0.00 %
5,500.00 5,500.00 238.34 4,412.72 1,087.28 18.77 %
3,000.00 3,000.00 0.00 1,815.05 1,184.95 39.50%
10,000.00 10,000.00 0.00 587.84 9,412.16 94.12 %
65,000.00 65,000.00 7,483.35 52,259.90 12,740.10 19.60 %
4,800.00 4,800.00 85.00 1,756.13 3,043.87 63.41%
3,500.00 4,000.00 1,160.00 3,693.18 306.82 7.67%
45,000.00 45,000.00 0.00 59,193.94 -14,193.94 -31.54 %
45,000.06 45,000.00 9,115.04 26,490.39 18,509.61 41.13%
150,000.00 170,000.00 18,739.82 119,310.84 50,689.16  29.82%
6,000.00 6,000.00 0.00 8,622.41 -2,622.41  -43.71%
17,000.00 17,000.00 0.00 4,425.56 12,574.44 7397 %
750.00 750.00 0.00 695.00 55.00 7.33%
4,527.00 4,027.00 -1,983.96 -10,542.07 14,569.07 361.78 %
344,046.00 344,046.00 0.00 108,867.19 235,178.81 6836%
1,800,000.00 1,800,000.00 592,106.76 1,665,080.51 134,919.49 7.50 %
2,000.00 2,000.00 0.00 467.50 1,532.50 76.63%
7,500.00 7,500.00 0.00 0.00 7,500.00 100.00 %
377,984.00 377,984.00 0.00 0.00 377,984.00 100.00 %
3,500,211.00 3,500,211.00 667,025.71 2,526,007.97 974,203.03 27.83%
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My Budget Report

Department: 9100 - DEBT SERVICE
0 DEBT PRINCIPAL
DEBT INTEREST

Department: 9100 - DEBT SERVICE Total:

Department: 9700 - SPECIAL APPROPRIATION
&5 3801 CAPITAL RESERVE
DEBT RESERVE

Department: 9700 - SPECIAL APPROPRIATION Total:
Expense Total:

Fund: 62 - Water and Sewer Fund Surplus {Deficit):

Fund: 63 - Stormwater Fund
Revenue
8337135000

STORMWATER FEES

Revenue Total:

Expense
Department: 7501 - STORM WATER

0 PERMITS & FEES

MAINT & REPAIR SYSTEM
MISCELLANEQUS
REIMBURSEMENT OF SERVICES

Department: 7501 - STORM WATER Total:

Department: 9700 - SPECIAL APPROPRIATION
: SR CONTINGENCY

Department: 9700 - SPECIAL APPROPRIATION Total:
Expense Total:
Fund: 63 - Stormwater Fund Surplus (Deficit):

Report Surplus {Deficit):

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
433,991.00 442,191.00 0.00 367,990.66 74,200.34 16.78 %
198,515.00 190,315.00 0.00 53,355.70 136,959.30 7196 %
632,506.00 632,506.00 0.00 421,346.36 211,159.64 33.38%
50,378.00 50,378.00 0.00 0.00 50,378.00 100.00%
20,155.00 20,155.00 0.00 0.00 20,155.00 100.00 %
70,533.00 70,533.00 0.00 0.00 70,533.00 100.00%
4,203,250.00 4,203,250.00 667,025.71 2,947,354.33 1,255,895.67 29.88%
0.00 0.00 -252,934.61 1,453,872.77 1,453,872.77 0.00%
163,117.00 163,117.00 14,217.00 151,876.00 -11,241.00 6.89 %
163,117.00 163,117.00 14,217.00 151,876.00 -11,241.00 6.89%
1,000.00 1,000.00 0.00 1,000.00 0.00 0.00%
114,117.00 114,117.00 0.00 47,728.28 66,388.72  58.18%
9,129.00 9,129.00 0.00 0.00 9,129.00 100.00 %
23,871.00 23,871.00 0.00 0.00 23,871.00 100.00%
148,117.00 148,117.00 0.00 48,728.28 99,388.72 67.10%
15,000.00 15,000.00 0.00 509.75 14,490.25 96.60 %
15,000.00 15,000.00 0.00 509.75 14,450.25 96.60%
163,117.00 163,117.00 0.00 49,238.03 113,878.97 69.81%
0.00 0.00 14,217.00 102,637.97 102,637.97 0.00%
““““““ 720.00 720.00 -619,308.64 3,280,332.75 3,279,612.75 55,501.77%
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Department

Fund: 10 - General Fund
Revenue

Revenue Total:

Expense
4110 - GOVERNING BODY
4120 - ADMINISTRATION
4130 - FINANCE
4140 - TAX & REVENUE COLLECTION
4210 - Information Technology
4250 - CENTRAL GARAGE
4260 - PUBLIC BUILDINGS
4310 - POUCE
4340 - FIRE
4510 - STREETS
4511 - POWELL BiLL
4710 - SANITATION
4910 - PLANNING, ZONING, INSPECT
4920 - ECONOMIC DEVELOPMENT
6110 - LIBRARY
6120 - RECREATION

Expense Total:

Fund: 10 - General Fund Surplus (Deficit):

Fund: 61 - Electric Fund
Revenue

Revenue Total:

Expense
7210 ~ ELECTRIC ADMIN/BILLING COLL
7220 - ELECTRIC OPERATIONS
9100 - DEBT SERVICE
9700 - SPECIAL APPROPRIATION

Expense Total:

Fund: 61 - Electric Fund Surplus (Deficit):

Fund: 62 - Water and Sewer Fund
Revenue

Revenue Total:

Expense
7130 - WATER/SEWER OPERATIONS
9100 - DEBT SERVICE
9700 - SPECIAL APPROPRIATION

Expense Total:

Fund: 62 - Water and Sewer Fund Surplus {Deficit):

Fund: 63 - Stormwater Fund
Revenue

Revenue Total:

Expense
7501 - STORM WATER

For Fiscal: 2024-2025 Period Ending: 05/31/2025
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
6,693,687.00 6,702,756.49 74,818.12 5,506,957.20 -1,195,799.29 17.84%
6,693,687.00 6,702,756.49 74,818.12 5,506,957.20 -1,195,799.29 17.84%
62,458.00 62,458.00 13,098.73 141,679.49 -79,221.49  -126.84%
116,524.00 116,524.00 20,535.04 244,642.21 -128,118.21 -109.95%
181,950.00 181,950.00 17,872.94 292,049.63 -110,099.63  -60.51%
30,017.00 30,017.00 7,042.48 78,230.64 -48,213.64 -160.62%
103,938.00 103,938.00 7,169.02 248,410.39 -144,472.39  -139.00%
350,996.00 325,996.00 30,070.33 407,032.16 -81,036.16 -24.86%
359,502.00 374,502.00 29,159.87 469,690.04 -95,188.04  -25.42%
2,562,595.00 2,562,595.00 176,090.68 2,214,568.13 348,026.87 13.58%
241,471.00 241,471.00 47,961.56 183,360.63 58,110.37 24.07%
837,176.00 819,765.49 48,140.52 629,136.08 190,629.41 23.25%
412,000.00 412,000.00 1,830.00 42,279.96 369,720.04 89.74%
265,352.00 297,902.00 26,571.77 265,630.75 32,271.25 10.83%
351,422.00 355,352.00 19,205.71 204,053.74 151,298.26 42.58%
65,655.00 65,655.00 15,815.44 143,248.97 -77,593.97 -118.18%
158,054.00 158,054.00 11,866.53 131,043.83 27,010.17 17.09%
593,856.00 593,856.00 40,170.18 491,562.96 102,293.04 17.23%
6,692,966.00 6,702,035.49 512,600.80 6,186,619.61 515,415.88 7.69%
721.00 721.00 -437,782.68 -679,662.41 -680,383.41 34,366.63%
15,011,964.00 15,436,053.98 967,563.88  14,566,608.24 -869,445.74 5.63%
15,011,964.00  15,436,053.98 967,563.88  14,566,608.24 -869,445.74 5.63%
1,521,701.00 1,527,923.00 12,983.39 241,350.68 1,286,572.32 84.20%
11,765,787.00 12,183,654.98 269,371.84 11,062,504.75 1,121,150.23 9.20%
242,381.00 242,381.00 0.00 231,251.39 11,129.61 4.59%
1,482,096.00 1,482,096.00 628,017.00 628,017.00 854,079.00 57.63%
15,011,965.00 15,436,054.98 910,372.23 12,163,123.82 3,272,931.16 21.20%
-1.00 -1.00 57,191.65 2,403,484.42 2,403,485.42 18,542.00%
4,203,250.00 4,203,250.00 414,091.10 4,401,227.10 197,977.10 4.71%
4,203,250.00 4,203,250.00 414,091.10 4,401,227.10 197,977.10 4.71%
3,500,211.60 3,500,211.00 667,025.71 2,526,007.97 974,203.03 27.83%
632,506.00 632,506.00 0.00 421,346.36 211,159.64 33.38%
70,533.00 70,533.00 0.00 0.00 70,533.00  100.00%
4,203,250.00 4,203,250.00 667,025.71 2,947,354.33 1,255,895.67 29.88%
0.00 0.00 -252,934.61 1,453,872.77 1,453,872.77 0.00%
163,117.00 163,117.00 14,217.00 151,876.00 -11,241.00 6.85%
163,117.00 163,117.00 14,217.00 151,876.00 -11,241.00 6.89%
148,117.00 148,117.00 0.00 48,728.28 99,388.72 67.10%
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My Budget Report

Department

9700 - SPECIAL APPROPRIATION

Expense Total:
Fund: 63 - Stormwater Fund Surplus {Deficit):

Report Surplus {Deficit):

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
15,000.00 15,000.00 0.00 509.75 14,490.25 96.60%
163,117.00 163,117.00 0.00 49,238.03 113,878.97 69.81%
0.00 0.00 14,217.00 102,637.97 102,637.97 0.00%
720.00 720.00 -619,308.64 3,280,332.75 3,279,612.75 55,501.77%

339 PM
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Fund

10 - General Fund

61 - Electric Fund

62 - Water and Sewer Fund
63 - Stormwater Fund

Report Surplus {Deficit):

For Fiscal: 2024-2025 Period Ending: 05/31/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity {Unfavorable)
721.00 721.00 -437,782.68 -679,662.41 -680,383.41

-1.00 -1.00 57,191.65 2,403,484.42 2,403,485.42

0.00 0.00 -252,934.61 1,453,872.77 1,453,872.77

0.00 0.00 14,217.00 102,637.97 102,637.97

720.00 720.00 -619,308.64 3,280,332.75 3,279,612.75
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Setting the Structure for Downtown Ayden Main Street

Item Explanation

The structure for Downtown Ayden Main Street (AKA, Downtown Ayden, Inc, Downtown Ayden Incorporated, and
Ayden Main Street) remains unset, and the Town Staff encourage the Board to identify which structure they would like
to pursue as the Downtown Ayden Main Street function moves forward.

This item was tabled in previous meetings, and the content remains the same.

Staff Comments
Three options for setting the Main Street structure include:

Nonprofit (501¢(3)(4)(6))

e Board controls the operation of the organization (sets policy).
e Strengths: Separation of govt. control; partnership opportunities.
o Challenges: sustainability.

City Department

e Council appointed (advisory) board makes recommendations (does not set policy).
e Strengths: City takes lead; more stability.
o Challenges: Can limit partnership opportunities.

Quasi-Public-Private

e Has more authority than advisory. There is a nonprofit status attached to this model. Director is a liaison
between the board and city as they are city staff or contracted by city.

e Strengths: Formal partnership; sharing of benefits; staff possibly city employee.

e Challenges: Imposed restraints; seen as a “city employee”; govt. leadership changes.

The program can be effectively run under any of the three organizational structures: but as we discussed, there are
benefits and challenges to all three.

The nonprofit arm can be great for fundraising. The city run department is attractive because it often means that the
city will dedicate some of the budget to operating expenses. Quasi programs are great because they often bring the
best of both of the other structures together.

We actually have short videos (20 mins) explaining each structure more in depth on our website. You can find them if
you scroll to the bottom of the organization page here: https://www.ncmainstreetandplanning.com/organization

Action Requested

Page 444


https://www.ncmainstreetandplanning.com/organization

Review and identify which structure the Downtown Ayden Main Street will follow for future activities and operations.

Example motion: "I motion that we set Downtown Ayden Main Street under the structure."
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"\—' i NC MAIN STREET & RURAL PLANNING CENTER

NC Main Street Program Structures — February 2025

Quasi-Public-Private City Dept. 501(c)(3) 501 (c)(4) ‘ 501(c)(6)

1 Albemarle (c)(3) (MSD) Aberdeen Brevard (MSD) Marion & (c)(3) Hickory & (c)(3)
2 Asheboro (c)(3) Ayden Edenton (MSD) Mooresville (MSD)
3 Belmont (c)(3) Benson Lexington (MSD)
4 Boone (c)(3) (MSD) Bessemer City Mebane
5 Burlington (c)(3) (MSD) Cherryville Morehead City
6 Clinton (c)(3) (MSD) Elkin (MSD) Mount Airy (MSD)
7 Concord (c)(6) (MSD) Elon New Bern (MSD)
8 Dunn (c)(3) (MSD) Forest City Sanford (MSD)
9 Eden (c)(3) (MSD) Henderson Shelby (MSD)
10 Elizabeth City (c)(3) (MSD) Manteo Smithfield (MSD)
11 Fuquay-Varina (c)(3) Monroe (MSD) Statesville (MSD)
12 Garner (c)(3) Murphy Washington
13 Goldsboro (c)(3) (MSD) Pilot Mountain
14 Hendersonville (c3) (MSD) Pittsboro
15 Hertford (c)(3) Rocky Mount (MSD)
16 Kinston (c)(3) (MSD) Troy
17 Laurinburg (MSD) (c)(3) Valdese
18 Lenoir (MSD) (c)(3) Waynesville (MSD)
19 Lumberton (c)(3) Zebulon
20 Mocksville (c)(3)
21 Morganton (c)(6)&(c)(4)

(MSD)
22 Newton (c)(3)
23 North Wilkesboro (c)(3)
24 Oxford (c)(3) (MSD)
25 Reidsville (MSD) 501(c)(3)
26 Roanoke Rapids (c)(3)
27 Roxboro (c)(3)
28 Rutherfordton (c)(3) (MSD)
29 Salisbury (c)(3) (MSD)
30 Spruce Pine (c)(3)
31 Sylva (c)(3)
32 Tarboro (c)(3)
33 Tryon (c)(3)
34 | Wake Forest (c)(3) (MSD)
35 Waxhaw (c)(3)
36 Whiteville (c)(3) (MSD)
37 Williamston (c)(3)
38 Wilson (c)(3), (c)(6) (MSD)

38 Quasi/Public
21 w/MSD

12
9 with MSD’s

p
1 w/MSD

|1

| 1w/mMsD
*Note - New Bern, Rocky Mount, and Waynesville use MSD funds for capital improvements, not program management.
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Strengths and Challenges of Different Organizational Structures for Main Street

Nonprofit (501c(3)(4)(6))
e Board controls the operation of the organization (sets policy).
e Strengths: Separation of govt. control; partnership opportunities.
e Challenges: sustainability.

City Department
o Council appointed (advisory) board makes recommendations (does not set policy).
e Strengths: City takes lead; more stability.
e Challenges: Can limit partnership opportunities.

Quasi-Public-Private
o Has more authority than advisory. There is a nonprofit status attached to this model. Director is
a liaison between the board and city as they are city staff or contracted by city.
e Strengths: Formal partnership; sharing of benefits; staff possibly city employee.
e Challenges: Imposed restraints; seen as a “city employee”; govt. leadership changes.

As for any requirements where Main Street is concerned: we require a full time director for any town
with a population larger than 5,000. Part time is acceptable up to that point. Whether a nonprofit, city
employee, or quasi employee, we ask that a part time director dedicate 20 hours to Main Street and a
full time director commit the full 40 hours.

The program can be effectively run under any of the three organizational structures: but as we discussed
there are benefits and challenges to all three.

The nonprofit arm can be great for fundraising. The city run department is attractive because it often
means that the city will dedicate some of the budget to operating expenses. Quasi programs are great
because they often bring the best of both of the other structures together.

We actually have short videos (20 mins) explaining each structure more in depth on our website. You
can find them if you scroll to the bottom of the organization page
here: https://www.ncmainstreetandplanning.com/organization

Thomas “Mallory” Denham
Economic Development Director
Town of Ayden

4061 East Avenue

Ayden, NC 28513

M 606-375-5560
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Deciding on Donation Amount for Ayden Chamber

Item Explanation
Facts on Why There is a Vote on Donating to Chamber of Commerce - 6-2-25

$19,000 was put in this year’s current budget.

e |t was asked for around 2-3 months ago?

e The reason the Board gave the Chamber so much, was that the Chamber explicitly stated they were asking for
that amount so they could pay a director.

e They did not get a director.

e Upon hearing this, one member of our Board stated that we should not give the full amount.

e We attempted to get a consensus from the Board on what amount to donate.

e An email was sent asking for a feedback for 3 weeks or more.

e Two Board members said the amount given should be S0

e One Board member said it should be $12,000

e One Board member said it should be $19,000

e One Board member did not respond.

e With this wide difference of opinion, Staff feel it's best to put the topic on the agenda for Board consideration

and a vote.

Staff Comments

Action Requested
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Review/Approve the FY 25/26 Budget Ordinance

Item Explanation

At this point in the agenda, all items that impact the budget and that need Board input have been covered. If there is
anything else the Board needs to discuss in order to vote on the proposed budget, it should be covered during this item.

Staff Comments
Changes from the last budget workshop include:
40,676.00 of General Fund Balance is required to balance the budget, and this is required because of the increases in

Board salaries, and the two line items omitted related to the Arts & Recreation Department, and the Main Street
recommended amount.

Action Requested
Recommend approving the FY 25/26 Budget Ordinance and Fee Schedule.

Example motion: "I motion we approve the FY25/26 Budget Ordinance, and Fee Schedule, as written."
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Award of Construction — Sewer Pump Station No. 1 Sanitary Sewer Improvements

Item Explanation

The Division of Water Infrastructure awarded a $1,600,000 Community Development Block Grant — Infrastructure award
to rehabilitate existing Town Sewer Pump Station No. 1 and replace sewer collection assets on Club Drive and lola Drive.

In accordance with original grant funding, McDavid Associates, Inc. prepared bid packages for sanitary sewer system
improvements. Bids were received on April 17, 2025. The low bid exceeded available funds. Based on the low bid,
supplemental grant funds were requested from the State to allow full award of project scoping. In support of a
recommendation of award, the following exhibits are provided for Board review and consideration:

e Letter of Recommendation of Award

e Resolution Awarding Construction to Military & Federal Construction Co., Inc. for contract value of
$1,327,432.00 and amending capital project budget ordinance.

¢ Notice of Award

e Bid tabulation sheet

e Project Map

Staff Comments

Action is to “tentatively” award construction contingent upon action to formally accept supplemental grant funding in
the amount of $270,000.

Action Requested
Approve Resolution Awarding Construction and Amending Capital Project Budget Ordinance.

Example Motion: "I motion we approve the resolution awarding construction and amending the capital project budget
ordinance."
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RESOLUTION
AMENDING CAPITAL PROJECT BUDGET AND
AWARDING CONSTRUCTION CONTRACTS

SEWER PUMP STATION NO. 1 SANITARY SEWER IMPROVEMENTS

CONTRACT NO. 7 - SANITARY SEWER SYSTEM IMPROVEMENTS

DIVISION OF WATER INFRASTRUCTURE CDBG-I PROJECT 22-1-4102

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

TOWN OF AYDEN

the Town of Ayden has accepted a $1,600,000 Community Development Block Grant —
Infrastructure financial assistance award from the Division of Water Infrastructure to
rehabilitate existing Sanitary Sewer Pump Station No. 1 located at the end of Club Drive
and replace sanitary sewer collection system assets along Club Drive and lola Drive, and

Plans for construction have been completed and bids for construction were received on
April 17,2025 (re-bid date due to insufficient bid submittals at first opening), and

Military & Federal Construction Co., Inc. submitted the low bid for Contract No. 7 —
Sanitary Sewer System Improvements in the amount of $1,327,432.00, and

the low bid exceeded available funds, and

the Town requested supplemental funding in the amount of $270,000.00 with a $5,000.00
local contribution (sales tax refund) from the Division of Water Infrastructure, and

the Division of Water Infrastructure has approved a supplemental grant award to the Town
in the amount of $270,000.00, and

The Engineer has prepared a Recommendation of Award for Ayden Board of
Commissioners' consideration and approval,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
TOWN OF AYDEN:

That supplemental grant offer to the Town from the Division of Water Infrastructure in the amount
of $270,000.00 be accepted.

That the attached budget is hereby amended for Pump Station No. 1 Sanitary Sewer Improvements.

That Contract No. 7 — Sanitary Sewer System Improvements be awarded to Military & Federal
Construction Co., Inc. for the low bid amount of 1,327,432.00.

That the Mayor and Town Manager are designated, authorized and directed to execute all
documents associated with project implementation within limits of approved budget to include
award, construction contract agreement, pay requests, change orders, and close-out forms.

1 5/27/2025
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Adopted this the day of , 2025 at Ayden, North Carolina.

Ivory Mewborn, Mayor
Town of Ayden
(SEAL)

ATTEST:

Jeremy Crawford, Town Clerk

2 5/27/2025
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CAPITAL PROJECT BUDGET ORDINANCE
TOWN OF AYDEN
SEWER PUMP STATION NO. 1 SANITARY SEWER IMPROVEMENTS

22-1-4102
APPROVED REVISED
BUDGET CHANGES BUDGET
REVENUES
REVENUES - CDBG-I Eligible
CDBG-l Grant $ 1,600,000.00 $ - $ 1,600,000.00
CDBG-I Supplemental Grant $ - $ 270,000.00 $ 270,000.00
Sales Tax Refund - Restricted $ - $ 5,000.00 $ 5,000.00
Subtotal - CDBG-I Eligible Revenues $ 1,600,000.00 $ 275,000.00 $ 1,875,000.00
TOTAL REVENUES $ 1,600,000.00 $ 275,000.00 $ 1,875,000.00
EXPENSES
EXPENSES - CDBG-I CONSTRUCTION
Construction
Contract No. 7 - Sanitary Sewer Improvements $ 1,094,000.00 $ 233.432.00 $ 1,327,432.00
Subtotal - Construction $ 1,094,000.00 $ 233,432.00 $ 1,327,432.00
Non-Construction
Construction Administration (120 Days) $ 75,945.00 $ - $ 75,945.00
Construction Observation (120 Days) $  77,400.00 $ - $ 77,400.00
Basic Engineering Fees (Prior to Construction) $ 113,500.00 $ - $ 113,500.00
Additional Services by Engineer $ 27,000.00 $ - $ 27,000.00
Reimbursable Expenses to the Engineer $ 2,500.00 $ - $ 2,500.00
Permit Application Fees Paid by Owner - Reimbursable $ 2,000.00 $ - $ 2,000.00
Subtotal - Non-Construction $ 298,345.00 $ - $ 298,345.00
Contingency
Contingency $ 50,655.00 $ 41,568.00 $  92,223.00
Subtotal - Contingency $ 50,655.00 $ 41,568.00 $ 92,223.00
TOTAL - CDBG-l CONSTRUCTION $ 1,443,000.00 $ 275,000.00 $ 1,718,000.00
EXPENSES - ADMINISTRATION
Administration-Program Management
Grant Administration (including Labor Compliance) $ 120,000.00 $ - $ 120,000.00
Engineering Report $ 25,000.00 $ - $ 25,000.00
Environmental Document $ - $ - $ -
Legal - Local Attorney $ 1,000.00 $ - $ 1,000.000
Other - Paid by Owner - Reimb (i.e. Advertisement) $ 1,000.00 $ - $ 1,000.00
Administration Contingency $ 10,000.00 $ - $ 10,000.00
TOTAL - ADMINISTRATION $ 157,000.00 $ - $ 157,000.00
TOTAL EXPENSES $ 1,600,000.00 $ 275,000.00 $ 1,875,000.00
3 5/27/2025
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00511 Page 1
SECTION 00511

NOTICE OF AWARD

To: Military & Federal Construction Co.. Inc.

846 Bell Fork Road

Jacksonville, NC 28540

PROJECT Description: _Pump Station No.1 Sanitary Sewer Improvements

Contract No. 7 - Sanitary Sewer Improvements

The OWNER has considered the BID submitted by you for the above described WORK in response
to its ADVERTISEMENT FOR BIDS dated February 5, 2025, and INFORMATION FOR BIDDERS.

You are hereby notified that your BID has been accepted for items in the amount of One Million Three
Hundred Twenty-Seven Thousand Four Hundred Thirty-Two and 00/100 Dollars ($_1.327,432.00).

You are required by the INFORMATION FOR BIDDERS to execute the AGREEMENT and furnish
the required CONTRACTOR'S PERFORMANCE BOND, PAYMENT BOND and certificates of insurance
within twenty (20) calendar days from the date of this Notice to you.

If you fail to execute said AGREEMENT and to furnish said BONDS within twenty (20) days from
the date of this Notice, said OWNER will be entitled to consider all your rights arising out of the OWNER'S
acceptance of your BID as abandoned and as a forfeiture of your BID BOND. The OWNER will be entitled
to such other rights as may be granted by law.

D805SRBM25 33 7:10 AM
AYDEN-21-CDBGI-SAN-SEW-REPL-NOT-OF-AWARD-001.wpd 250527
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00511 Page 2

You are required to return an acknowledged copy of this NOTICE OF AWARD to the OWNER.

Dated this

,2025.

OWNER:

Town of Avden

By

Name __Ivory Mewborn

Title Mayor

ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged this the day of

D80SRBM25

CONTRACTOR:

Military & Federal Construction Co.. Inc.

By

Name

Title

END OF SECTION

34 7:10 AM

AYDEN-21-CDBGI-SAN-SEW-REPL-NOT-OF-AWARD-001.wpd 250527
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McDAviD ASSOCIATES, INC.

INC. = Engineers « Planners * Land Surveyors
CORPORATE OFFICE GOLDSBORO OFFICE
(252) 753-2139 « Fax (252) 753-7220 (919) 736-7630 + Fax (919) 735-7351
120 N. Main Street * P.O. Drawer 49 109 E. Walnut Street * P.O. Box 1776
Farmville, NC 27828 Goldsboro, NC 27533
May 27, 2025

Mr. Scott Howard, Town Manager

Town of Ayden

P.O. Box 219

Ayden, NC 28513

Subject: Recommendation of Award
Pump Station No. 1 Sanitary Sewer
Improvements
Contract No. 7 — Sanitary Sewer System
Improvements
Town of Ayden

Dear Scott:
In reference to the subject project, bids for construction of pump station improvements and sewer
collection replacement on Club Drive and lola Drive were received on April 17, 2025, in the Courtroom

at the Ayden Town Hall. The following represents a summary of all bids received:

Military & Federal Construction Co., Inc. $1,327,432.00

Tripp Bro’s, Inc. $2,204,405.00
T.A. Loving Company $2,586,375.00
STEP Construction, Inc. $2,598,325.00

A copy of a certified bid tabulation sheet is provided that summarizes all unit pricing. Based on the bids
received, Military & Federal Construction Co., Inc. submitted the low bid in the amount of
$1,372,432.00. The low bid exceeded available funds. A request for supplemental funds was submitted
to the Division of Water Infrastructure (DWI). DWI has approved supplemental funding.

McDavid Associates, Inc. recommends consideration of award of Contact No. 7 — Sanitary System
Improvements to the low bidder, Military & Federal Construction, Inc., for their low bid amount of
$1,372,432.00.

In support of this Recommendation of Award, the following exhibits are provided for Board
consideration.

1. Resolution Amending Capital Project Budget Ordinance and Awarding Construction
Contract

2. Notice of Award

3. Bid Tabulation Sheet

Upon Board review and approval, please provide our office with a copy of an executed

W:AD10xx_gen\D100x_msw\D1005_corres msw\RBM\2022\DWI Appl 220930\CDBG-I\Ayden PS1 San Sew\Rec of Award\Ayden CDBG-I
PS 1 SS Rec of Award Ltr 250517 000.docx 1 5/27/2025
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"Resolution Awarding Construction Contract" and signed copies of the "Notice of Award".
Please advise if 1 may provide any additional information for your review. Please contact me
if I may answer any questions.
Sincerely,

McDAVID ASSOCIATES, INC.

Richard B. Moore, P.E.
Farmville Office

Enclosures
cc: Stephen Smith (w/encl.)
Exhibit A: Resolution Amending Capital Project Budget and Awarding Construction

Exhibit B: Notice of Award
Exhibit C: Bid Tabulation Sheet

W:AD10xx_gen\D100x_msw\D1005_corres msw\RBM\2022\DWI Appl 220930\CDBG-I\Ayden PS1 San Sew\Rec of Award\Ayden CDBG-I
PS 1 SS Rec of Award Ltr 250517 000.docx 2 5/27/2025
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JOSH STEIN

Governor

D. REID WILSON

Secretary

SHADI ESKAF NORTH CARCLINA

Director

Environmental Quality
May 27, 2025
The Honorable Ivory Mewborn, Mayor
Town of Ayden
P.O. Box 219

Ayden, North Carolina 28513

Subject: Request for Additional Funds Response
CDBG-I Number: 22-1-4102

Dear Mayor Mewborn,

Thank you for your request for additional funds in the amount of $270,000 received on
May 20, 2025, for the above referenced grant to complete “Pump Station Number 1 Sanitary

Sewer Improvements”. You submitted the following documents to us to demonstrate the need
for the additional funds:

¢ A letter justifying the request for additional money and the town’s commitment of local
funds up to $5,000.

s Sealed bid tabulation sheet, showing Military and Federal Construction Company, Inc. as
the lowest responsive responsible bidder at $1,327,432 which was approximately
$877,000 less than the second bidder. '

We understand and support the need for additional funds to complete the project. The Town has
shown they have done what they can to get the project close to budget, without jeopardizing the
entire project.

Currently, we do not have the requested amount in de-obligated funds from our FY2022
CDBG-I appropriations. However, we do have de-obligated/uncommitted funds in our FY2019
CDBG-I appropriations and will issue the requested funds as a separate grant

contract/agreement. The FY2019 funds must be expended and requisitioned by July 31,
2026, to_avoid being recaptured by the U.S. Department of Treasury in September 2026.

The Town will need to perform the following steps to receive the FY 2019 supplemental
funds via a new grant contract/agreement:

1. Develop a new application with the new project activity (Public Sewer Improvements)
and hold a public hearing (10 days minimum notification, not including the public
hearing day and no more than 25 days). The following information must be mailed to
the DEQ office for review and processing:

NORTH GAROLINA
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Letter of transmittal from the Authorized Representative.
e A new Division of Water Infrastructure Application for Funding. Ensure the
application is complete.
o These forms can be found at https://deq.nc.gov/about/divisions/water-

infrastructure/i-need-funding/application-forms-and-additional-resources.

Make sure the engineer seals the new budget.

e A new Division of Water Infrastructure Application for Funding Project Budget,
with the engineer’s seal, for the FY 2019 additional funding, in the amount of
$270,000 for Public Sewer Improvements.

¢ Economic Need/Infrastructure National Objective form (see our website).

e IDIS forms: Accomplishments and Beneficiaries form and Project Source and Usage

forms (see our website).
o An amended 22-1-4102 engineering report that clearly breaks out the 2019 project.

o Ifyou have any questions, please contact Eric Karis at eric.karis@deqg.nc.gov

concerning the information needed.
¢ Evidence of the public hearing (notice, publication notice affidavit and public
hearing minutes) for this new FY 2019 grant.

o To release the environmental condition attached to the FY 2019 grant, you will need
to provide a copy of the 22-1-4102 Environmental Information Document (EID} with
a new cover page that clearly states the 2019 scope of work is within the project arca

outlined in the accompanied EID and this new FY 2019 grant will be providing

additional funding for said project; and a Request for Release of Funds for the 2019

funds.
o Ifyou have any questions, please contact Emily Bacon at
emily.bacon{@deq.nc.gov concerning the information needed.

The Town will need to conduct a Project Amendment for Grant #22-1-4102, by:

1.

Developing an amendment to reduce the scope of work and hold a public hearing (10
days’ minimum notification, not including the public hearing day and no more than 25
days). With the reduction in the scope of work, the LMI must stay above or at 51% to
remain eligible for all CDBG funds.

Mail the amendment packet, with original signatures to Stephanie Morris. The
following information is needed:
s An official letter from the Town signed by the Authorized Representative.
* Amended Division of Water Infrastructure Application for Funding Project
Description page.
¢ Revised Itemized Project Budget, with the engineer’s seal, where the $270,000 is
indicated and what was removed and added to the FY19 budget,
» Amended IDIS forms: Accomplishments and Beneficiaries form and Project Source
and Usage forms.
¢ Amended Economic Need/Infrastructure National Objective form (see our website).
¢ Amended Engineering Report that clearly breaks out both projects.
North Carolina Department of Environmental Quality | Division of Water Infrastructure
‘E Q?) 12 N. Salisbury Street | 1633 Mail Service Center | Raleigh, North Carolina 27699-1633
. uumv 919.707.9160
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o Ifyou have any questions, please contact Eric Karis
eric.karis(@deq.nc.gov concerning the information needed).
e Evidence of the project amendment public hearing (notice, publication notice
affidavit, and public hearing minutes).

e Amended Commitment of Other Funds form with the local contribution of $5,000.

‘The public hearings for the FY 2019 additional funds and the FY 2022 project amendment can
be held at the same time, but the minutes must clearly state the new scope of work for each
CDBG-I funded grant and low to moderate benefit (LMI) in each project. Refer to our public
hearing checklist at: https://www.deg.nc.gov/about/divisions/water-infrastructure/i-have-
funding/cdbg-i-monitoring-closeout-forms.

Please contact Stephanie Morris at 919-707-9196 if there are additional questions.

Sincerely,

Shadi Eskaf, Director
Division of Water Infrastructure

ce: Scott Howard, Town Manager
Stephen Smith, Assistant Town Manager
Marsha Hall, Finance Director
Rich Moore, McDavid Associates
Mike Barnette, McDavid Associates
Stephanie Morris, CDBG-I
Eric Karis, CDBG-I (via email)
Stacey Y. Starkey, CDBG-I
Emily Bacon, CDBG-I
CDBG-I Laserfiche & File room: General/Funding Commitment file

3 North Carolina Department of Environmental Quality | Division of Water Infrastructure
A ) 512 N, Salisbury Street | 1633 Mail Service Center | Raleigh, North Carolina 27699-1633

s —" umm\f’ 9197079160
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Voluntary Annexation Petition - East Ridge Section 2 Phase 4

Item Explanation

For your consideration, the Town has received a petition requesting a voluntary annexation submitted by A.T. Venters
Properties, LLC. The request includes a total of 24.76 acres consisting of a portion of Parcel #91624, located within the
East Ridge Subdivision, south of Queensland Road.

Staff Comments

This request for voluntary annexation of a contiguous property must be reviewed in accordance with N.C.G.S. 160A-31.
As such, the following steps are required:

e The Board of Commissioners adopts a Resolution Directing the Town Clerk to Investigate the Sufficiency of
the Petition - June 9, 2025

e The Town Clerk provides the Board of Commissioners with the Certificate of Sufficiency - July 14, 2025
e The Board of Commissioners adopts a Resolution Setting a Public Hearing - July 14, 2025
e The Board of Commissioners considers Annexation Ordinance - August 11, 2025

Action Requested
Adopt Resolution Directing the Town Clerk to Investigate the Sufficiency of the Petition
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PETITION REQUESTING ANNEXATION

Date:

5-19-2025

Parcel #(s): _ 91624

To the Board of Commissioners of the Town of Ayden:

1.

We the undersigned owners of real property respectfully request that the area described

in Paragraph 3 below be annexed to the Town of Ayden.

2. The area to be annexed is ( )contiguous (X) non-contiguous to the Town of Ayden
and the boundaries of such territory are as follows:
DESCRIPTION OF BOUNDARIES
METES AND BOIUNDS
(Attach additional pages if necessary)
(see attached)
3. We acknowledge that any zoning vested rights acquired pursuant to G.S. 160-385.1 or
G.S. 153A-344.1 must be declared and identified on this petition. We further
acknowledge that failure to declare such rights on this petition shall result in a
termination of vested rights previously acquired for the property.
Do you
declare
Name(s) of Property Owner Property Owner Address Vested Signature
Rights?
(yes or no)
A.T. Venters 1700 Tottenham Court 7
Properties, LLC Winterville, NC 28590 Yes &/Z’

* Petition will not be accepted without Metes & Bounds Description and Maps which
include seven (7) paper copies and three (3) Mylar copies of map sized 18” x 24” and
one (1) paper map sized 11" x 17".
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Exhibit “A”
Legal Description — Annexation

East Ridge Section 2, Phase 4
Ayden Township, Pitt County, North Carolina

Being a tract of land lying and being situated in Ayden Township, Pitt County, N.C., bounded on the
north by East Ridge Subdivision Section 2, Phases 1, 2 and 3, on the south and west by Colonial Acre
Farms, LLC, and on the east by East Ridge Subdivision, Phase 1 and being described by metes and
bounds as follows:

Beginning at a point located on the southeastern corner of Lot 12, East Ridge Subdivision Section 2,
Phase 1, property recorded Map Book 91 Page 27 and the western line of Lot 3, East Ridge Subdivision,
Phase 1, recorded in Map Book 83 Page 70 of the Pitt County Registry, thence from the POINT OF
BEGINNING with the western line of the aforementioned East Ridge Subdivision, Phase 1

S 48°03'17" W 175.04 feet to a point, said point being the common corner of Lot 2 and Lot 3 East Ridge
Subdivision, Phase 1 and being marked by an existing (#5) iron rod; thence continuing with said western
line of East Ridge Subdivision, Phase 1 S 57°07'18" W 319.23 feet to a point located on the northern line
of the Colonial Acre Farms, LLC property recorded in Deed Book 2916 Page 779 of the Pitt County
Registry; thence with said northern line of Colonial Acre Farms, LLC N 80°29'22" W 2105.22 feet to a
point; thence N 09°54'57" W 450.59 feet to a point located on the southern line of Lot 109, East Ridge
Subdivision Section 2, Phase 3, recorded in Map Book 93 Page 38, Pitt County Registry, said point being
marked by an existing nail at the base of a disturbed 1 outside diameter existing iron pipe; thence with
the southern line of East Ridge Subdivision Section 2, Phase 3 N 87°2628" E 274.05 feet to a point
located on the southern line of Lot 105 of the above mentioned East Ridge Subdivision Section 2, Phase
3; thence S 67°50'04" E 125.64 feet to a point located on the southern line of Lot 103 of the above
mentioned East Ridge Subdivision Section 2 Phase 3; thence S 80°32'26" E 242.03 feet to a point located
on the western right of way of Expedition Lane, said point being the southeastern corner of Lot 100 of
said East Ridge Subdivision Section 2, Phase 3; thence with said western right of way of Expedition Lane
S 09°27'34" W 80.00 feet to a point at the terminus of expedition of Expedition Lane; thence cornering
with the terminus of Expedition Lane S 80°32'26" E 60.00 feet to a point located on the eastern terminus
right of way of Expedition Lane; thence continuing with said eastern right of way N 09°27'34" E 86.45
feet to a point located on the southern line of East Ridge Subdivision Section 2, Phase 2, recorded in Map
Book 92 Page 181, Pitt County Registry, said point being the southwestern corner of Lot 38; thence
continuing with said southern line of East Ridge Subdivision Section 2, Phase 2 S 82°29'03" E 438.22 feet
to a point located on the southern line of Lot 32; thence S 77°0026" E 567.11 feet to a point located on
the western right of way of Navigator Lane, said point being the southeastern corer of Lot 25 of said East
Ridge Subdivision Section 2, Phase 2; thence continuing with said western right of way of Navigator
Lane S 09°27'34" W 72.07 feet to a point at the terminus of Navigator Lane; thence cornering with the
terminus of Navigator Lane S 80°32'26" E 60.00 feet to a point located on the eastern terminus right of
way of Navigator Lane; thence continuing with said eastern right of way of Navigator Lane

N 09°27'34" E 71.21 feet to a point located on the southern line of East Ridge Subdivision Section 2,
Phase 1, recorded Map Book 91 Page 27, Pitt County Registry, said point being the southwestern corner
of Lot 24; thence with said southern line of the aforementioned East Ridge Subdivision Section 2, Phase 1
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S 80°32'26" E 730.34 feet to a point, said point being the common corner of Lot 13 and Lot 14; thence
continuing S 41°57'41" E 144.42 feet to the POINT OF BEGINNING, containing an area of 24.762
acres (1,078,632.7 square feet) more or less and being a portion of the A.T. Venters Properties, LLC
property recorded in Deed Book 2132 Page 195 and Map Book 28 Page 140, Pitt County Registry,
identified as Pitt County Parcel Number 91624 to be annexed into the Town of Ayden, and further shown
on a map by Rivers and Associates, Inc. drawing Z-2743 dated May 1, 2025, entitled Town of Ayden
Annexation Map for Property of East Ridge Subdivision Section 2, Phase 4,last revised May 16, 2025,
which by reference is made a part hereof.
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RESOLUTION NO. 24-25-15

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G.S. 160A-58.1

WHEREAS, a petition filed by AT Venters Properties, LLC requesting annexation of an
area described in said petition was received on June 9, 2025, by the Ayden Board of
Commissioners; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Ayden Board of Commissioners of the Town of Ayden deems it
advisable to proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Ayden Board of Commissioners of the
Town of Ayden that;

The Town Clerk is hereby directed to investigate the sufficiency of the above-described
petition and to certify to the Town of Ayden the result of his investigation.

Ivory Mewborn, Mayor

ATTEST:

Jeremy Crawford, Clerk
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025

North Carolina Meeting Time: 6:30 PM

Agenda ltem
Staff Departmental Reports

Item Explanation

Staff Comments

Action Requested
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Town Manager’s Report

June 9, 2025

Attended Board of Directors NWASA Finance Committee Meeting
Attended Electric Lineman’s Rodeo

Ayden Recognized as one of Electricities Safest Members
Attended Eagle Rock Concrete’s Ribbon Cutting

Head Meeting with US Senator Ted Budd’s Regional Director John
Taylow

Discussed Ayden’s Needs

Dealing with Parking on 2" Street

Budget Work

Grant work

Working on MSW provider transition

Attended CMSD Board of Director’s Meeting
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TO: Scott Howard, Town Manager
FROM: David Dempsey, Chief of Police
CC: Board of Commissioners

DATE: June 01, 2025

SUBJECT: POLICE DEPARTMENT MONTHLY REPORTS —

MEMORANDUM
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Date Incident Type Location Suspect Ward
05/01/2025 Communicating Threats 3870 N Hills Dr Michael Gonzi 3
05/03/2025 Assault Handy Mart Juvenile 4
05/04/2025 DWI Third St Kristy Williams 4
05/05/2025 PWISD Cocaine 999
05/05/2025 Resist Officer 325 2" St William Wilson 3
05/06/2025 PWISD Heroin 999
05/06/2025 Concealed Gun Joyner & Garris Dontre Roach 5
05/07/2025 Assault 4139 Blount St Tiara Wilson 2
05/08/2025 DWI Third St Hector Palacios 4
05/10/2025 Simple Affray 4325 Pitt St Jonathan Kennedy 1
05/12/2025 Obtain Property/False Handy Mart Blake Bailey 4
Pretenses
05/13/2025 PWISD Meth 999
05/14/2025 Larceny Dollar General Unk 4
05/14/2025 Larceny Legacy Apts Juvenile 4
05/15/2025 Larceny Speedway Unk 4
05/15/2025 Communicating Threats 4460 Magellan Ct Apt h Juvenile 5
05/16/2025 Disorderly Conduct 4468 Magellan Ct Apt H Juvenile 5
05/16/2025 Going Armed to Terror of | First St Jonathan Kennedy 2
Public
05/16/2025 DWI Third St Angela Tripp 4
05/17/2025 Conceal Merchandise Maxway Michael Ormond 3
05/17/2025 Damage to Property 4468 Magellan Ct Apt C Chris Stancill 4
05/18/2005 B&E Motor Vehicle Ayden Middle Unk 4
05/19/2025 Urinating in Public Pizza Hut Darryl Pattaway 3
05/19/2025 Attempted Breaking and 3705 Highland Dr Unknownn 3
Entering
05/20/2025 Indecent Exposure Ayden Middle Juvenile 4
05/20/2025 Carrying Concealed Gun MLK/Griffin Landon Hall 1
05/20/2025 Assault Inflicting Serious 4468 Magellan Ct Juvenile 5

Injury
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05/20/2025 Assault with Deadly 4516 Lee St Nikia Jones/Zaneta Smith | 5
Weapon with Intent to Kill
05/21/2025 Trespass Family Dollar Christina Harrington 4
05/22/2025 Obtain Property/Larceny | Skylight INN Kevin Boomer 5
05/23/2025 Weapon on Campus Ayden Elementary Nicholas Kilpatrick 3
05/24/2025 DWI Lee St and MLK Scott Anderson 5
05/24/2025 Communicating Threats 170 Third St Unk 4
05/24/2025 Assault Food Lion Unk 3
05/25/2025 Assault Speedway Unk 4
05/25/2025 Larceny Family Dollar Unk 4
05/25/2025 Breaking and Entering 4028 lola Dr Unk 1
05/25/2025 Larceny 3855 A Fairmont Village Unk 3
05/28/2025 Assault with Deadly 364 King St Jarves Mosley 5
Weapon Inflicting Serious
Injury
05/28/2025 Assault 364 King St Traivionne Whitehurst 5
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AYDEN ECONOMIC DEVELOPMENT DEPARTMENT

TO:

TOWN COUNCIL

FROM: THOMAS MALLORY DENHAM, ECONOMIC DEVELOPMENT DIRECTOR

SUBJECT: ECONOMIC DEVELOPMENT REPORT

DATE:

CC:

05/31/2025

SCOTT HOWARD TOWN MANAGER

Eagle Rock is open! What a momentous day for Ayden! This will
certainly help the town’s tax issues.

Rail Park has had 20 Request for Information, 4 site visits, and 3
NDAs signed.

Economic Development Department has brought in over $2.8 million
in grants to Ayden and the ETJ. This has happened in just 5.5 years.

2 big projects to be announced in the coming months in our ET]J.

Will retain 100 jobs, move 105 jobs, and create 350 jobs over the next
5 years. This will certainly change the traffic numbers in Ayden.

The Economic Development Department has saved the town yearly
on average $68,988 plus benefits and budget money over 3 years for a
one-time cost of 5% of my then salary by directing the Ayden Main
Street Program.

Car Cruse going to 2" Tuesday and last Thursday of month.

Town of Ayden has rejoined Greenville ENC Alliance.

NC Main Street Annual Assessment complete! Certificate issued.

Pitt Co. African American Cultural Trail Committee included the 4A
Cemetery. Tours of Pitt Cp begin on May 24,

Work continues improvement of our Electric system for the Rail Park.
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LIBRARY CIRCULATION REPORT
May 2025
Ayden Library Page |1

MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER

FROM: RACHELLE MONDOVICH, LIBRARY DIRECTOR
CC: BOARD OF COMMISSIONERS

DATE: JUNE 1, 2025

SUBJECT: AYDEN LIBRARY MONTHLY REPORT

e Attended the NC Live annual conference.

e Had meeting with the NC Live Executive Director preparing our library to
join NC Live on July 1st.

e Hosted the Reading club at the library.

e Held meeting with all three school librarians.

e Held two senior outreaches at senior center.

e working on Summer Reading Program.

e Attended the safety meeting.

e Attended Commissioners meeting.

e Attended department head meeting.

e Attended budget workshop.

e Attended the Eagle Rock grand opening.

e Boxed donations for book sale.

e Restocked the Little Free Libraries at the parks.
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LIBRARY CIRCULATION REPORT

ADULT FICTION.......cooiiiiiiiii s
ADULT NON-FICTION..........cooiiiii
ADULT TOTAL....ccctiiiiiiiiiiiiiineiecinecnnnenennens

JUVENILE NON-FICTION......ccootitiiiiiiiiiiii e,

JUVENILE TOTAL.....cccciiiiiiiiiiiiiiiiiiiieie e

BOOK TOTAL...........ccceueueneeinrnnnnnnnn.

EBOOKS

ADULT FICTION. ...
ADULT NON-FICTION........cooiiiiiii e,

JUVENILE FICTION.....oooiiiiiiiiiii e
JUVENILE NON-FICTION........oiiiiiiiiiii e,

JUVENILE TOTAL....cccctiiiiiiiiiiiiiiiiiiineiecninnnnn.

May 2025

R L) |

Ayden Library Page |2

(211)

(19)

Y
.11

w199 (230)

(100)
(12)

SR . ¢ § 1))

287 (342)

o306
o062

.42 (15)
5

(221)
(37

368 (258)

(©)

R B¢ 1)}

415 (273)

GRAND TOTAL. . cutiiiiiiiiiiiiiiiiiiieteitiiiatteteiitaenttetstecteacssssssessscsssssssscsssssscssaes 702 (615)

LIBRARY PATRONS.........cooiiiiiiinnen.
INTENET USERS...........coooo
WI-FIUSERS..........o
NEW LIBRARY PATRONS..............c.ooee.
REFERENCE QUESTIONS...................

COMPUTERHELP.................cooae.

................. 496 (542)
e 127 (156)

................. 40 (49)

16 (17)

................... 32 (34)

.................. 31 (38)
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MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER

FROM: OPERATIONS CENTER

CC: BOARD OF COMMISSIONERS

DATE: 6/1/2025

SUBJECT: PUBLIC WORKS AND UTILITIES MONTHLY REPORT

Electric Department

Re-worked 3 single phase primary poles at 28513 Marvin Mclawhorn Rd.
Changed out single phase pole at 2853 Marvin Mclawhorn rd.

Changed out broken 3-phase pole at 5003 Weyerhaeuser Rd.

Re-built single phase tap line at Sam Cox farms

Installed permanent service at 1038 Seven Iron Dr.

Trimmed trees at 3970 Emma Cannon rd.

Repaired ball field lights at Ayden Elementary School

Installed permanent service at 1120 Queensland Ln.

Installed permanent service at 1102 Queensland Ln.

Installed permanent service at 3814 Denver Dr.

Installed new underground service at 406 Pepperbush Ct.

Installed new underground service and connected new house at 325 Jackson St.
Installed new underground services at 1076, 1083, and 1087 Queensland Ln.
Installed new underground service at 501 Michael Ct.

Worked on clearing right of way at 4821 Old NC 11

Connected permanent services at 1034, and 1039 Seven Iron Dr.

Trimmed trees at 7975 NC 11 S

Repaired multiple street and area lights by changing to LED

Attended annual conference and lineman rodeo in Rocky Mount

Water/Sewer

May 1
L]

May 2

Painted hydrants on Lee St
Hydo-ecavated and located water main on Sunset Ave and Juanita Ave.

Cut grass at well 4

Replaced booster pump at well 3

Pulled pumps at lift station 9

Sampled wells

Bush hogged manhole outfall near South Edge leading to lift station 19
Bush hogged manhole outfall behind District park

Checked wells
MRT and NRWASA samples
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Work orders
Check cleanout at 253 Forth St
Replaced water meter at 5975 Acorn Rd

<
o5}

........%..O

o)}

Painted hydrants on Lee St

Checked all lift stations

Pulled pumps at lift stations 9 and 10

Cleaned basket at lift station 10

Cut grass at lift stations

TTHM/ HAAS water samples

Jet sewer main on Lee St

Cleaned out back of Vac Truck and filled with water

=
<
3

Cut grass
Assisted contractors tying in water main on Juanita Ave and Sunset Ave
Repaired cleanout at 4144 McCary St

<
)
<
oo

Cut grass

Assisted contractors replacing section of sewer main on Sunset Ave
Pulled pump 1 at lift station 15

Painted hydrants on Lee St, 102W, and Pleasant Plain Rd

Replaced water meter at 560 Hines Dr
Replaced water meter at 3779 Dover Dr

e Unwired and cleaned pump 1 from lift station 15
o Installed water meter at 444 W Third St
o Installed water meter at 251 Michael Ct
e Passed out notices on Sunset and Juanita Ave lifting boil water advisory
e Pulled pumps at lift station 9

May 12
o Checked wells
e MRT'S and NRWASA samples

May 13

Check all lift stations

Pulled pumps at lift stations 9 and 10

Cleaned basket at lift station 10

Installed pump 2 at lift station 2

Put lift station 8 on bypass

Pulled water meter at 444 Third St

May 14

Took lift station 8 off bypass

Filled in utility cuts with rock
Sampled all 3 wells

Repaired water leak at 4183 Park Ave
Assessed manholes off Arrowhead Rd

Took special bacti sample for shutting off water main on Sunset and Juanita Ave.

Page 478



May 15
e Replaced 22ft section of water main under driveway at 4168 Westhaven Ave
e Checked wells
e Observed and guided contractors cleaning dirt out sewer main off Arrowhead Rd
May 16
e Observed and guided contractors jetting sewer main on Arrowhead Rd
e Pulled pumps at lift station 9
e Cut grass
May 19
e Check wells
e MRT'S and NRWASA samples
e  Work orders
May 20
Checked all lift stations
Pulled pumps at lift stations 9 and 10
Cleaned basket at lift station 10
Took 2 HPC and 5 bacti samples
Work orders
Weed eat lift stations
Replaced meter box at 4169 Terrace Dr
Replaced water meter at 4111 Oakdale Dr
Replaced water meter at 130 NC 102W
Replaced water meter at 4321 Legacy Park Way #2

sz>
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Detailed and cleaned dump truck 750 and Vac Truck
Weed eat manholes on Jolly Rd, Ayden Golf Club Rd, and Hines Sr
Meet with contractors to assess dirt in sewer main on Arrowhead Rd and HWY 102E
e Assisted contractors cleaning sewer main on Arrowhead Rd
May 22
e Cut grass at wells 1 and part of 4, master panel,
e Replaced pulley on zero turn mower
e Painted hydrants

May 23
e Got supplies on truck for Pitt St water and sewer taps
e Pulled pumps at lift station 9
e Bush hogged South Edge outfall
e Finished cutting grass at well 4, lift stations 19 and 10
e Repaired water service line at 4172 Wildwood Dr
May 27
e Checked wells
e MRT'S and NRWASA samples
e  Checked lift stations
e Pulled pumps at lift stations 9 and 10
May 28

Pulled pump 2 and lift station 15

Changed suction hose on Thomson pump at lift station 15
Measured 3 pools for sewer adjustment

Installed hydrant meter for Pepsi
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May 29
e Unwired and cleaned pump 2 from lift station 15
e Cut limbs around lift stations

Streets/Sanitation

Cedar Ln.: Fixed potholes

West Ave.: Fixed potholes

Highland Ave.: Fixed potholes

Cannon St.: Replaced “Yield” sign

East Ave.: Fixed potholes

Second St.: Cleaned out ditch (Contractor’s)
8th St.: Replaced stop sign

8 St.: Unclogged drain

Washington St.: Unclogged drain
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Governing Board of Ayden
Town Of Ayden Meeting Date: June 9, 2025
North Carolina Meeting Time: 6:30 PM

Agenda ltem

Pursuant to G.S. 143-318.11. (a) (6) To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an
individual public officer or employee.

Item Explanation
No explanation at this time.

Staff Comments
Board requested a six-month evaluation.

Action Requested
Complete evaluation process.
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