
 
TOWN OF AYDEN 

GOVERNING BOARD MEETING 
AGENDA 

 
June 9, 2025 - 6:30 PM 

District Courtroom – 2nd Floor of Town Hall – 4144 West Avenue 
I. CALL TO ORDER 

 
      
 A. Call to order 

 
        
 B. Roll Call 

 
        
 C. Welcome Visitors/Protocol for Public Comment 

 
        
 D. Invocation 

 
        
 E. Pledge of Allegiance 

 
        
 F. Approval of the Agenda 

 
        
II. PUBLIC COMMENTS 

 
      
 A. Review of Past Public Comment Topics Scott Howard, Page 3 
        
III. CONSENT AGENDA 

 
      
 A. Minutes from the 04/14/2025 Regular Meeting, the 04/23/2025, Budget 

Workshop, and the 05/12/2025 Regular Meeting. 
Page 4, Page 200, Page 

242 
        
 B. Approve Marsha Hall, Finance Director, to serve as the alternate for the Town of Ayden on 

the NCEMPA Rate Committee. Scott Howard is the primary representative.  
Page 352 

        
 C. Division of Water Infrastructure EBS Requisition of Funds Platform Designation Rich Moore, Page 353 
        
 D. Police Department Vehicle Replacement  David Dempsey, Page 

356 
        
IV. PUBLIC HEARING 

 
      
 A. Zoning Map Amendment - Kenneth Smith Stephen Smith, Page 357 
        
 B. Zoning Text Amendment - Major Site Plan & Major Subdivision Approval Process Stephen Smith, Page 372 
        
 C. FY25/26 Proposed Budget Marsha Hall, Page 384 
        
V. ACTION ITEMS 

 
      
 A. Setting the Structure for Downtown Ayden Main Street Scott Howard, Page 444 
        
 B. Deciding on Donation Amount for Ayden Chamber Scott Howard, Page 448 
        
 C. Review/Approve the FY 25/26 Budget Ordinance Marsha Hall, Page 449 
        
 D. Award of Construction – Sewer Pump Station No. 1 Sanitary Sewer Improvements Rich Moore, Page 450 
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 E. Voluntary Annexation Petition - East Ridge Section 2 Phase 4 Stephen Smith, Page 
463 

        
VI. INFORMATION 

 
      
 A. Staff Departmental Reports Page 469 
        
VII. BOARD MEMBER COMMENTS 

 
      
VIII. CLOSED SESSION 

 
      
 A. Pursuant to G.S. 143-318.11. (a) (6) To consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public 
officer or employee; or to hear or investigate a complaint, charge, or grievance by 
or against an individual public officer or employee. 

Page 481 

        
IX. ADJOURNMENT 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Review of Past Public Comment Topics 
  
Item Explanation 
This item is an opportunity for the Town Manager and Staff to share updates regarding comments made during previous 
public comment periods.  
  
Staff Comments 
1) During the 05/12/2025 meeting, a utility customer requested a list of the names and addresses of all properties 
receiving water and sewer services outside the town limits. This same customer emailed their records request to the 
Town Clerk. This request cannot be satisfied as it is Public Enterprise Billing Information, and, according to NCGS 132-
1.1(c), is not a public record. 
2) There were no other public comments from 5/12/2025, and the Board did not hold a public comment period for the 
budget workshop on 5/21/2025. 
  
Action Requested 
This agenda item is for informational purposes, and no action is expected or recommended. 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Approve Marsha Hall, Finance Director, to serve as the alternate for the Town of Ayden on the NCEMPA Rate Committee. Scott 
Howard is the primary representative.  
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
 
 

Page 352



 

 
 

Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Division of Water Infrastructure EBS Requisition of Funds Platform Designation 
  
Item Explanation 
The NC Department of Environmental Quality, Division of Water Infrastructure (DWI) has awarded several grants to the 
Town of Ayden for water and sanitary sewer improvements.  DWI has adjusted their method of fund disbursement to a 
new platform that will become in effect on July 13, 2025.  Under the new EBS platform, all pay request/requisitions 
must be formally submitted by a funding recipient’s designated authorized representative.  Under the DWI application 
program, a funding recipient’s typical authorized representative is the Chief Elected Official.  To make payment 
disbursement an easier process, it is recommended that the Town expand the designation of authorized representatives 
for pay request/disbursement processing to include key staff members. 
  
In support of adding the Town Manager, Assistant Town Manager, and Town Finance Director to the list of authorized 
representatives approved to formally submit approved pay requests/disbursement requests to the Division of Water 
Infrastructure, a Resolution Designating Authorized Representative(s) for Enterprise Business Services (EBS) Platform is 
provided for Board review and consideration. 
  
Representative from McDavid Associates, Inc. will be available to answer any questions. 
  
Staff Comments 
Action is to assist in managing the new requisition processing imposed by the Division of Water Infrastructure. 
  
Action Requested 
Approve Resolution Designating Authorized Representative(s) for Enterprise Business Services (EBS) Platform 
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RESOLUTION
DESGINATING AUTHORIZED REPRESENTATIVE

DIVISION OF WATER INFRASTRUCTURE
ENTERPRISE BUSINESS SERVICES (EBS) PLATFORM

FEDERAL TAX ID NUMBER 56-6001170
TOWN OF AYDEN

WHEREAS, the Town of Ayden has been awarded financial assistance from the Division of Water 
Infrastructure for the following projects:

Funding Project  
Award Numbers Description

$906,000.00 SRP-D-ARP-0028 Cannon Street Waterline Replacement
$580,000.00 VUR-AIA-W-ARP-0025 Sanitary Sewer System AIA Evaluation

 AIA-W-ARP-0227  
$1,600,000.00 22-I-4102 Pump Station No. 1 Sanitary Sewer Improvements

$500,000.00 SRF-W-0012 2023 Swift Creek Sanitary Sewer Outfall
$1,400,000.00 18-I-3091 Woodcrest Sanitary Sewer Improvements
 23-I-4157  

, and

WHEREAS, the Town of Ayden currently designates the Mayor as Authorized Representative for 
execution of all contractual obligations related to the project, and

WHEREAS, the Division of Water Infrastructure has implemented an Enterprise Business Servies 
(EBS) Platform to:

• Create and Submit Claims (Payment Disbursements)
• View Status of Claims in review
• Edit and Resubmit Claims Returned for Additional Information
• View Historical Claims

WHEREAS, the Town of Ayden desires to designate additional Authorized Representatives to   
submit/review/edit claims under the EBS Platform,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
TOWN OF AYDEN:

That the following individuals identified by name and position are designated as Authorized 
Representative for the Division of Water Infrastructure Enterprise Business Services (EBS) 
Platform:

• Ivory Mewborn, Mayor, Town of Ayden, and successors so titled
• Scott Howard, Town Manager, Town of Ayden, and successors so titled
• Stephen Smith, Assistant Town Manager, Town of Ayde, and successors so titled
• Marsha Hall, Town Finance Director, Town of Ayden, and successors so titled
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Adopted this the  day of  2025 at Ayden, North Carolina.

Ivory Mewborn, Mayor
Town of Ayden

FORM FOR CERTIFICATION BY THE RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Ayden does hereby certify:  That 
the above/attached resolution is a true and correct copy of the resolution designating individuals as 
Authorized Representative for the Division of Water Infrastructure Enterprise Business Services (EBS) 
Platform , as regularly adopted at a legally convened meeting of the Board of Commissioners duly held on 
the ________ day of _______________, 2025;  and, further, that such resolution has been fully recorded 
in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I have hereunto set my 
hand this ________day of __________________, 2025.

(SEAL)

Jeremy Crawford, Town Clerk
Town of Ayden
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Police Department Vehicle Replacement  
  
Item Explanation 
Authorize the Police Chief to trade in the following vehicles and purchase a used vehicle for the Drug Investigator. The 
Police Department will use Asset Forfeiture funds to purchase the vehicle.  
 
The Police Department will trade in a  
2017 Nissan Altima and a 2015 Infiniti. 
  
Staff Comments 
The Police Department would like to trade in a 2015 Infiniti and a 2017 Nissan Altima and purchase a used vehicle for 
the Narcotics Investigator. 
  
Action Requested 
Authorize the Police Chief to trade in the two vehicles and purchase a vehicle using Assest Forefeiture funds. Authorize 
the Town to use up to $30,000.00 dollars in Assest Forfeiture funds to complete the purchase. 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Zoning Map Amendment - Kenneth Smith 
  
Item Explanation 
Amendment: The applicant is requesting a zoning map amendment to change the zoning from RA-20 
(Residential/Agricultural) to B-2 (Highway Business District) for approximately 1.64 acres of property located at 4012 
Emma Cannon Road. This request consists entirely of parcel #21270 (see attached map).  
  
Zoning District: RA-20 (Residential/Agricultural) – The RA-20 District is established with the purposes of agriculture and 
low-density residential development on lots with a minimum size of 20,000 square feet, and further to provide for 
certain other permitted and special uses as set forth in Article 4 – Individual Use Standards. This district is intended to 
ensure that residential development not having access to a public water system and dependent on septic systems for 
sewage disposal will occur at a low-density to provide a healthful environment. 
  
Zoning District: B-2 (Highway Business District) – The B-2 district is designated to accommodate highway-oriented retail, 
commercial service uses and in some cases light manufacturing.  
  
Future Land Use Designation: Low Density Residential – These areas are comprised of single-family homes with 
densities ranging from 1 to 3 dwelling units an acre. New development without access to sewer should be at lower 
densities, actual lot size will vary based on quality soils.  
  
Pitt County Zoning District: GC (General Commercial) - The General Commercial District is intended to accommodate a 
range of retail, service, office, limited wholesale, and moderate density multifamily residential uses in areas that have 
access to major thoroughfares and the necessary utilities to support such development. 
 
ADDITIONAL INFORMATION:  
The subject property is located in the Town’s extra-territorial jurisdiction and is surrounded by RA-20 zoning to the 
west, south and southeast. To the northeast, a portion of Parcel# 7184 is zoned Pitt County GC-General Commercial 
(see attached maps). Commercial use of the property predates zoning as RA-20 and the adoption of zoning regulations 
by the Town of Ayden. Three buildings are located on the property with 1570 NC-102 E and 1588 NC-102 being 
commercial in nature and 1578 NC-102 E being a manufactured home. RA-20 zoning makes commercial use of this 
property nonconforming. Existing commercial uses (Eastern Mechanical Group and Jones & Smith) are grandfathered in; 
any application for a change of commercial use would require an appeal to the Board of Adjustment. 
  
Staff Comments 
Recommendations:  Staff recommends approval of the rezoning from RA-20 (Residential/Agricultural) to B-2 (Highway 
Business District). While this rezoning request is not consistent with the Town of Ayden Land Use Plan, which Designates 
this property as Low-Density Residential, staff finds that it is reasonable and in the public interest. Two buildings on the 
property are designed for commercial use. The property is located off of a highway, as is recommended for Highway 
Commercial uses. Lack of sewer service reduces the likelihood of large-scale commercial development at this 
intersection. Additionally, the property is in close proximity to commercially zoned property, Pitt County GC (General 
Commercial). 
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At their May meeting, the Planning Board voted unanimously to recommend approval of the rezoning request, finding it 
reasonable and in the public interest and agreed with the above staff findings. 
  
Action Requested 
Hold a Public Hearing 
  
 By motion, approve or deny the enclosed Zoning Map Amendment Ordinance No. 24-25-11. As a part of the motion, 
one of the following consistency statements must be read per state statute: 
   
 Based on the information provided at the public hearing and in the staff report, and the policies of the Town 
Comprehensive Plan, the Board finds that, while the request is inconsistent with the aforementioned plan, that the 
request is reasonable and in the public interest and I move to approve Zoning Map Amendment Ordinance No. 24-25-
11. 
   
 - OR - 
   
 Based on the information provided at the public hearing and in the staff report, and the policies of the Town 
Comprehensive Plan, the Board finds that the request is inconsistent with the aforementioned plan, there is a more 
appropriate zoning classification and, therefore, denial is reasonable and in the public interest. I move to deny Zoning 
Map Amendment Ordinance No. 24-25-11. 
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Zoning Classifications
B-1
B-2
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CON
H-I
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MF-CD
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PUD
R-10
R-12
R-8
R6-SF
R8-CD
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Subject Property

Landuse Classifications
Conservation / Open Space (CON)
Agriculture (AG)
Low Density Residential (LDR)
In Town Neighborhood (ITN)
Mixed Residential (MR)

Neighborhood Mixed Use (NMU)
Commercial Mixed Use (CMU)
Downtown (DT)
Commercial (COM)
Industrial / Employment (IND/EMP)
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AD INFORMATION

	 Ad ID:	 484814
	 Run Dates:	 05/29/25 to 06/05/25

	 Total Cost:	 $211.40	 Account Rep:	 Kim Bandy
	 # of Inserts:	 4	 Phone #:	 (252) 329-9505
	 # of Lines:	 40	 Email:	 customercare@apgenc.
com
	 Ad Class:	 42

CUSTOMER INFORMATION

	 Account #:	 104151
	 Name:	 TOWN OF AYDEN
	 Address:	 4144 West Ave.
		  AYDEN NC 28513
	 Telephone:	 (252) 481-5826
	 Email:	 rsparrow@ayden.com

Thank you for advertising with us! This is the proof of your ad scheduled to run on the 
dates indicated below. If changes are needed, please contact Kim Bandy by phone at 

(252) 329-9522 or email at kbandy@apgenc.com.

Your ad
Ad shown is not actual print size

TOWN OF AYDEN
Notice of Public Hearings

The following items will be considered, 
and Public Hearings conducted by the 
Town of Ayden Governing Board at its 
regularly scheduled meeting on Mon-
day, June 9 th , 2025 at 6:30 pm in the 
Ayden District Courtroom (second floor 
of Town Hall) at 4144 West Avenue.
1. Conduct a Public Hearing and consid-
er a Zoning Map Amendment (Rezon-
ing) application submitted by Kenneth 
Smith requesting to change the zoning
classification for approximately 1.64 
acres located at 4012 Emma Cannon 
Road from RA-20 (Residential/Agricul-
tural) to B-2 (Highway Business Dis-
trict). This request consists entirely of 
parcel# 21270 and is located at the in-
tersection of Emma Cannon Road and 
NC-102 E.
2. Conduct a Public Hearing and con-
sider a Zoning Text Amendment filed 
by The Town of Ayden Planning Board. 
The applicant is requesting to amend 
Article 2 and Article 8 of the Unified 
Development Ordinance to require 
a quasi-judicial process for major site 
plan and major subdivision preliminary
plat approval.

The meeting is open to the public and 
citizens wishing to speak will be given 
an opportunity to be heard.
*Citizens requiring special accommoda-
tions should contact the Town Manag-
er’s Office at (252) 481-5826 at least 3 
business days prior to the meeting.
05/29,06/05/2025

Key West Citizen - Florida Free Press - Paradise
The Daily Reflector - The Daily Advance - The Rocky Mount Telegram

Bertie Ledger - Chowan Herald - Duplin Times - Farmville Enterprise - Perquimans Weekly
Standard Laconic - Tarboro Weekly - Times Leader - Williamston Enterprise

PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: May 27, 2025

- CLASSIFIED AD PROOF -

Publications	 Start Date	 End Date	 # of Insertions
	Daily Reflector	 05/29/25	 06/05/25	 2
	Reflector.com	 05/29/25	 06/05/25	 2
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ORDINANCE NO. 24-25-11

AN ORDINANCE ADOPTED BY
THE TOWN OF AYDEN GOVERNING BOARD 

AMENDING THE TOWN OF AYDEN 
OFFICIAL ZONING MAP

WHEREAS, following due advertisement announcing a public hearing as provided by law, 
the Town of Ayden Governing Board held a public hearing June 9th, 2025, to 
receive public comments regarding an application filed by Kenneth Smith, 
requesting that the zoning designation on the Official Zoning Map be amended 
for 4012 Emma Cannon Road (Pitt County Parcel No. 21270) totaling 1.64 
acres from RA-20 (Residential/Agricultural) and B-2 (Highway Business 
District); and

WHEREAS, the Town of Ayden Planning Board at its May 12th, 2025, meeting voted 
unanimously to recommend approval of the Zoning Map Amendment; and 

WHEREAS, the Town of Ayden Governing Board heard all evidence and arguments 
presented and all reports from Town Staff pertaining to said application and 
hereby approves the Zoning Map Amendment as requested.

NOW, THEREFORE, BE IT ORDAINED, by the Town of Ayden Governing Board that the 
Official Zoning Map is hereby amended by changing the zoning designation for Pitt County Parcel 
No. 21270 (1.64 acres) from RA-20 (Residential/Agricultural) to B-2 (Highway Business District); 
and

BE IT FURTHER ORDAINED, by the Town of Ayden Governing Board, that this ordinance shall 
take effect immediately upon its adoption.

Adopted this the 9th day of June 2025 in Ayden, North Carolina.

AYDEN, NORTH CAROLINA

_____________
ATTEST: Ivory Mewborn, Mayor

Jeremy Crawford, Town Clerk
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Zoning Text Amendment - Major Site Plan & Major Subdivision Approval Process 
  
Item Explanation 
The Town of Ayden Planning Board has requested reversal of text amendments passed 4/12/21 which removed 
the quasi-judicial process for major subdivisions and site plans, and moved approval to an administrative 
process.  The requested text amendment is as follows: 
  

1. Reverse amendments to UDO Article 2, entitled “Administration” 
2. Reverse amendments to UDO Article 8, entitled “Development Processes” 

 
The proposed text amendments are as shown in Ordinance 25-25-12 (attached). 

 
 
  
Staff Comments 
North Carolina General Statute 160D-803 dictates the processes by which local governments may review and 
process subdivision plats. The statute is as follows: 
  

§ 160D-803.  Review process, filing, and recording of subdivision plats. 

(a) Any subdivision regulation adopted pursuant to this Article shall contain provisions setting forth the 
procedures and standards to be followed in granting or denying approval of a subdivision plat prior to its 
registration. 

(b) A subdivision regulation shall provide that the following agencies be given an opportunity to make 
recommendations concerning an individual subdivision plat before the plat is approved: 

(1) The district highway engineer as to proposed State streets, State highways, and 
related drainage systems. 

(2) The county health director or local public utility, as appropriate, as to proposed 
water or sewerage systems. 

(3) Any other agency or official designated by the governing board. 

(c) The subdivision regulation may provide that final decisions on preliminary plats and final plats are to be 
made by any of the following: 
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(1) The governing board. 

(2) The governing board on recommendation of a designated body. 

(3) A designated planning board, technical review committee of local government staff 
members, or other designated body or staff person. 

If the final decision on a subdivision plat is administrative, the decision may be assigned to a staff person 
or committee comprised entirely of staff persons, and notice of the decision shall be as provided by 
G.S. 160D-403(b). If the final decision on a subdivision plat is quasi-judicial, the decision shall be assigned 
to the governing board, the planning board, the board of adjustment, or other board appointed pursuant 
to this Chapter, and the procedures set forth in G.S. 160D-406 shall apply. 

  

NCGS 160D-301 (d)(7), regulates the powers and duties of the Planning Board, and permits the Planning Board 
“To provide a preliminary forum for review of quasi-judicial decisions, provided that no part of the forum or 
recommendation may be used as a basis for the deciding board.” Further, NCGS 160D-406, entitled Quasi-
Judicial Procedures, states that “Every quasi-judicial decision shall be based upon competent, material, and 
substantial evidence in the record. Each quasi-judicial decision shall be reduced to writing, reflect the board’s 
determination of contested facts and their application to the applicable standards, and be approved by the 
board and signed by the chair or other duly authorized member of the board.” 
  
Per NCGS 160D-405, appeals to administrative decisions shall be made to the Board of Adjustment. NCGS 
160D-406 requires that appeals to quasi-judicial decisions shall be subject to review by the superior court.  
 
At their May meeting, the Planning Board voted unanimously to approve the text amendment. 
  
Action Requested 
Conduct a public hearing.  
 
Consider approval or denial of the proposed zoning text amendment. 
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ORDINANCE NO. 24-25-12
AN ORDINANCE ADOPTED BY

THE GOVERNING BOARD OF THE TOWN OF AYDEN, NC
AMENDING THE TOWN OF AYDEN OFFICIAL UNIFIED DEVELOPMENT ORDINANCE

WHEREAS, following due advertisement announcing a public hearing as provided by law, the 
Town of Ayden Governing Board held a public hearing on June 9th, 2025, to receive 
public comments regarding a request for a zoning text amendment to the Unified 
Development Ordinance (UDO) submitted by the Town of Ayden Planning Board to 
modify Article 2 – Administration and Article 8 – Development Processes, and

WHEREAS, the Town of Ayden Planning Board at its May 12th, 2025, meeting voted 
unanimously to recommend approval of the Zoning Text Amendment; and 

WHEREAS, the Town of Ayden Governing Board heard all evidence and arguments presented 
and all reports from Town Staff pertaining to said application and hereby approves 
the Zoning Text Amendment as follows.

NOW, THEREFORE, BE IT ORDAINED, by the Town of Ayden Governing Board that Article 2 – 
Administration and Article 8 – Development Processes of the Town of Ayden Unified Development 
Ordinance are hereby amended as follows:

ARTICLE 2

210.020 Administrator

B. Powers and Duties

1. The Administrator shall have the following powers and duties, to be carried out in accordance 
with the terms of this ordinance:

s. Determine the establishment of vested rights where applicable per NCGS 106D-108.

210.030 Technical Review Committee

A. Powers and Duties
The TRC shall serve as the a reviewing, and recommending and approving body of the applicable 

applications for development approval where designated in this ordinance. assisting the 
Administrator, Board of Commissioners, Planning Board and other boards where 
appropriate, with the review of applications for development approval.

…
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Ordinance No. 24-25-12

C. UDO Review

1. The Technical Review Committee shall serve as the reviewing entity for the following 
plans associated with a conditional district rezoning or special use permit request:

a. Major Site Plans
b. Major Subdivision Preliminary Plats

D. UDO Decisions

1. The Technical Review Committee shall render final decisions regarding the following 
plans not associated with a conditional district or special use permit request:

a. Minor Site Plans
b. Minor Subdivisions 
c. Major Site Plans Site Construction Plans
d. Major Subdivision Preliminary Plats Subdivision Construction Plans
e. Site Construction Plans

…
210.050 Board of Commissioners

B. UDO Decisions

2. The Board of Commissioners shall render final decisions regarding the following: 

a. Major Site Plans (associated with conditional district rezonings and special use 
permits)
b. Major Site Plans (associated with conditional district rezonings and special use 
permits)
c. Special Use Permits
d. Text Amendments
e. Zoning Map Amendments and Rezonings
f. Conditional District Rezonings
g. Vested Rights

…

210.060 Planning Board

C. UDO Reviews and Recommendations

1. The Planning Board shall review and make recommendations regarding the following:

a. Major Site Plans (associated with conditional district rezonings)
b. Major Subdivision Preliminary Plats (associated with conditional district rezonings)
c. Special Use Permits
d. Text Amendments
e. Zoning Map Amendments and Rezonings
f. Conditional District Rezonings

…
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ARTICLE 8

810.010 Development Processes and Permits

B. Provisions and Applicability
The provisions of this section shall be applicable to all development activity under the planning 
and development regulation jurisdiction of the Town of Ayden.

3. Permits and Processes Table:
Development/Permit 

Process Process Type Review/Recommendation Final Action Appeal Process Public Notice 
Level

Appeal of 
Administrative 
Decision

Evidentiary 
[Quasi-Judicial] N/A Board of Adjustment Superior Court 1

Certificate of 
Compliance Administrative Administrator Administrator Board of 

Adjustment N/A

Conditional District 
Rezoning Legislative Planning Board Board of Commissioners Superior Court 1, 2 & 3

Special Use Permit Evidentiary 
[Quasi-Judicial] Administrator/TRC Board of Commissioners Superior Court 1, 2 & 3

Erosion & Sediment 
Control Permit Administrative Administrator/Pitt County

See Pitt County Soil 
Erosion & Sedimentation 
Control Ordinance

See Pitt County 
Soil Erosion & 
Sedimentation 
Control Ordinance

N/A

Final Plat Administrative Administrator/TRC Administrator/TRC Board of 
Adjustment N/A

Floodplain 
Development Permit Administrative Administrator/Pitt County

See Pitt County Ayden 
Flood Damage Prevention 
Ordinance

See Pitt County 
Ayden Flood 
Damage 
Prevention 
Ordinance

See Pitt County 
Ayden Flood 
Damage 
Prevention 
Ordinance

Minor Site Plan Administrative Administrator/TRC Administrator/TRC Board of 
Adjustment N/A

Major Site Plan *Administrative 
Quasi-Judicial

*Administrator/TRC Planning 
Board

*Administrator/TRC Board 
of Commissioners 

Board of 
Adjustment 
Superior Court

N/A 1, 2, & 3

Major Subdivision 
Preliminary Plat

*Administrative 
Quasi-Judicial

*Administrator/TRC Planning 
Board

*Administrator/TRC Board 
of Commissioners

Board of 
Adjustment 
Superior Court

N/A 1, 2, & 3

Minor Subdivision Administrative Administrator/TRC Administrator/TRC Board of 
Adjustment N/A

Rezoning (Zoning 
Map Amendment) Legislative Planning Board Board of Commissioners Superior Court 1, 2 & 3

Site Construction 
Plans Administrative Administrator/TRC Administrator/TRC Board of 

Adjustment N/A

Stormwater Permit Administrative Administrator/TRC Administrator/TRC Board of 
Adjustment N/A

Subdivision 
Construction Plan Administrative Administrator/TRC Administrator/TRC Board of 

Adjustment N/A

Text Amendment Legislative Planning Board Board of Commissioners Superior Court 1, 2 & 3

Variance Evidentiary 
[Quasi-Judicial] Board of Adjustment Board of Adjustment Superior Court 1, 2 & 3

Vested Right Administrative 
Legislative Administrator Planning Board Administrator Board of 

Commissioners 

Board of 
Adjustment 
Superior Court

N/A 1

Zoning Compliance 
Permit Administrative Administrator Administrator Board of 

Adjustment N/A

*Requires Board of Commissioners approval if associated with a conditional district rezoning or special use permit.
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…

810.020 Requirements for Hearings and Decisions

A. Standards for Conduct of Evidentiary Hearings and Quasi-Judicial Decisions
In accordance with 160D-705, an evidentiary hearing and therefore, a quasi-judicial decision is a 
process that involves the finding of facts regarding a specific application of an ordinance and the 
exercise of discretion when applying the standards of the ordinance. Quasi-judicial decisions 
include decisions involving variances, special used permits, and appeals of administrative 
decisions. In accordance with NCGS 160D-803, decisions on the approval of major site plans and 
major subdivision preliminary plats are quasi-judicial in nature if the ordinance authorizes a 
decision-making board to approve or deny the application based on one or more generally stated 
standards requiring a discretionary decision on the findings of fact to be made by the decision-
making board. As a result, the following standard procedures shall be incorporated as 
appropriate.

…

810.040 Site Plan and Design Review

B. Major Site Plan Review
The Major Site Plan Review process shall apply to all multi-family dwelling developments and to 
all development applications which require a Transportation Impact Analysis according to Article 
7 – Subdivisions & Infrastructure. Applications not meeting this threshold shall proceed directly to 
the minor site plan or construction plan review process.

…
2. Process Type: Administrative (unless associated with a conditional district rezoning or special 
use permit). Quasi-Judicial 

…
3. Determination of Compliance

a. The Technical Review Committee shall review the plan to ensure that it is complete. 
The Administrator shall prepare a report and recommendation on the application for 
Planning Board review & recommendation. After review and recommendation on the 
application by the Planning Board, the Board of Commissioners shall hold a public 
hearing on the proposal for official action. Upon approval, the applicant may submit a site 
construction plan.

4. Review Process & Public Hearing
a. Planning Board Recommendation

(1) Upon determination of compliance by the Administrator, the Planning Board 
shall review and provide a recommendation to the Board of Commissioners on 
the major site plan at the next available, regularly scheduled meeting.

(2) If the Planning Board is able to reach a recommendation without further 
deliberation, the Planning Board shall submit a recommendation on the plan and 
refer it to the Board of Commissioners for their consideration at the next available 
public hearing.

(3) If the Planning Board determines that further deliberation on the plan is 
required, the Planning Board shall deliver its recommendation to the Board of 
Commissioners within 45 days of its first consideration on the matter. If no 
recommendation is received from the Planning Board within 45 days of its first 
consideration on the matter, the Board of Commissioners shall proceed in its 
consideration of the matter without a recommendation from the Planning Board.

b. Public Hearing
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(1) Upon consideration by the Planning Board, the Board of Commissioners shall 
hold a public hearing on the proposal. The applicant and other property owners 
likely to be affected by the application shall be give an opportunity to be heard.

c. Decision
(1) The Board of Commissioners shall approve, deny or approve with conditions 
the Major Site Plan. No Major Site Plan approval shall be granted unless it 
complies with the following:

(a) All applicable provisions of this UDO; and
(b) Provides adequate infrastructure (transportation, utilities, etc.) to 
support the plan as proposed; and
(c) The plan will not be detrimental to the use or development of adjacent 
properties.

d. Review Period
(1) The Board of Commissioners shall take action (approve, deny, or approve 
with conditions) within 60 days of the delivery of the Planning Board 
recommendation. Should the Board of Commissioners fail to act on the Site 
Master Plan within the prescribed period, the application shall be considered 
approved.

(2) Decisions
(a) If the Board of Commissioners approves the Major Site Plan, the 
applicant will be directed to proceed to the preparation of Construction 
Plans. If the Board of Commissioners disapproves or approves 
conditionally the plan, the reasons for such action shall be stated in 
writing by the Administrator and entered in the records of the Board, and 
the applicant may make changes and submit a revised plan for 
consideration in accordance with the procedures set forth in this section.

(3) (4) Appeals
(a) Appeals of decisions of the Technical Review Committee shall be 
heard by the Board of Adjustment. An appeal must be made in writing by 
the applicant within thirty (30) days of the receipt of the 
Administrators/TRC’s determination of compliance.
(a) An appeal from the decision of the Board of Commissioners 
regarding a Major Site Plan may be made by an aggrieved party and 
shall be made to the Superior Court of Pitt County in the nature of 
certiorari. Any such petition shall be filed with the clerk of the Superior 
Court within 30 days after the decision of the Board is filed with the Town 
Clerk, or after written copy thereof is delivered to every aggrieved party 
who has filed a written request for such copy with the secretary or 
chairman of the Board at the time of its hearing of the case, whichever is 
later. The decision of the Board may be delivered to the aggrieved party 
either by personal service or by registered mail or certified mail return 
receipt requested.

(4) (5) Validity & Extensions
…

(b) Per NCGS 160D-108(d)(4), The Administrator Board of 
Commissioners may grant a single extension of this time period of up to 
one (1) year upon submittal by the applicant of sufficient justification for 
the extension. Sufficient justification may include, but is not limited to, 
delays in other outside agency permits, financing institution delays, or 
other similar reasons beyond the control of the applicant.

…
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(5) (6) Substantial Changes

(a) Any substantial change to a Major Site Plan as noted below shall be 
reviewed by the Administrator/TRC Planning Board and approved or 
denied by the Board of Commissioners.
(b) The following changes to a Major Site Plan shall be considered 
substantial and require reapproval by the Administrator/TRC approval by 
the Board of Commissioners:

i. When there is introduction of a new vehicular access point to 
an existing street, road or thoroughfare not previously 
designated for access.
ii. Modification of special performance criteria, design standards, 
or other requirements specified in the original approval.
iii. When there is an increase in density from the total number of 
residential dwelling units originally authorized.
iv. When the total floor area of a development is increased more 
than 10% beyond the total floor area last approved by the 
Administrator/TRC Board of Commissioners. 

C. Site Construction Plan Review
…

7. Substantial Changes
a. Any substantial change to a Site Construction Plan as noted below shall be reviewed 
by the Administrator/TRC Board of Commissioners.
b. The following changes to a Site Construction Plan shall be considered substantial and 
require reapproval by the Administrator/TRC Board of Commissioners:

i. When there is introduction of a new vehicular access point to an existing street, 
road or thoroughfare not previously designated for access.
ii. Modification of special performance criteria, design standards, or other 
requirements specified in the original approval.
iii. When there is an increase in density from the total number of residential 
dwelling units originally authorized.
iv. When the total floor area of a development is increased more than 10% 
beyond the total floor area last approved by the Administrator/TRC Board of 
Commissioners.

810.050 Subdivisions
…

b. Major Subdivision Preliminary Plat
…

3. Process Type: Administrative Quasi-Judicial
…

5. Determination of Compliance
a. The Technical Review Committee shall review the plan to ensure that it is completed. 
The Administrator shall prepare a report and Recommendation on the plan for Planning 
Board review & recommendation. After review and recommendation on the plan by the 
Planning Board, the Board of Commissioners shall hold a public hearing on the proposal 
for official action. Upon approval, the applicant may submit a subdivision construction 
plan.
b. Appeals
Appeals of decisions of the Administrator shall be heard by the Board of Adjustment. An 
appeal must be made in writing by the applicant within 30 days of the receipt of the 
Administrator’s/TRC’s determination of compliance.

6. Review Process & Public Hearing
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a. Planning Board Recommendation
(1) Upon determination of compliance by the Administrator, the Planning Board 
shall review and provide a recommendation to the Board of Commissioners on 
the major subdivision preliminary plat at the next available, regularly scheduled 
meeting.
(2) If the Planning Board is able to reach a reach a recommendation without 
further deliberation, the Planning Board shall submit a recommendation on the 
plan and refer it to the Board of Commissioners for their consideration at the next 
available public hearing.
(3) If the Planning Board determines that further deliberation on the plan is 
required, the Planning Board shall deliver its recommendation to the Board of 
Commissioners within 45 days of its first consideration on the matter. If no 
recommendation is received from the Planning Board within 45 days of its first 
consideration on the matter, the Board of Commissioners shall proceed in its 
consideration of the matter without a recommendation from the Planning Board.

b. Public Hearing
(1) Upon consideration by the Planning Board, the Board of Commissioners shall 
hold a public hearing on the proposal. The applicant and other property owners 
likely to be affected by the application shall be given an opportunity to be heard.

c. Decision
(1) The Board of Commissioners shall approve, deny or approve with conditions 
the major subdivision preliminary plat. No major subdivision preliminary plat 
approval shall be granted unless it complies with the following:

(a) All applicable provisions of this UDO, and
(b) Provides adequate infrastructure (transportation, utilities, etc.) to 
support the plan as proposed; and
(c) The plan will not be detrimental to the use or development of adjacent 
properties.

d. Review Period
(1) The Board of Commissioners shall take action (approve, deny, or approve 
with conditions) within 60 days of the delivery of the Planning Board 
recommendation. Should the Board of Commissioners fail to act on the major 
subdivision preliminary plat within the prescribed period, the application shall be 
considered approved.

e. Decisions
(1) If the Board of Commissioners approves the major subdivision preliminary 
plat, the applicant will be directed to proceed to the preparation of Construction 
Plans. If the Board of Commissioners disapproves or approves conditionally the 
plan, the reasons for such action shall be stated in writing by the Administrator 
and entered in the records of the Board, and the applicant may make changes 
and submit a revised plan for consideration in accordance with the procedures 
set forth in this section.

f. Appeals
An appeal from the decision of the Board of Commissioners regarding a major 
subdivision preliminary plat may be made by an aggrieved party and shall be made to the 
Superior Court of Pitt County in the nature of certiorari. Any such petition shall be filed 
with the Clerk of the Superior Court within 30 days after the decision of the Board is filed 
with the Town Clerk, or after a written copy thereof is delivered to every aggrieved party 
who has filed a written request for such copy with the secretary or chairman of the Board 
at the time of its hearing or the case, whichever is later. The decision of the Board may 
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be delivered to the aggrieved party either by personal service or by registered mail or 
certified mail return receipt requested.

6. 7. Validity & Extensions
a. Per NCGS 160D-108(d)(3) Approval of a major subdivision preliminary plat shall be 
valid for two (2) years from the date of approval. Construction Plans shall be presented 
for approval prior to the end of this two (2) year period.
b. Per NCGS 160D-108(d)(4), if the approved major subdivision preliminary plat provides 
for  multiple construction phases within the subdivision, contains 100 acres or more, and 
is subject to committed elements with a requirement to offer land for public use as a 
condition of approval, the multi-phase development shall be vested for a period of seven 
(7) years from the time of approval.
c. The Administrator Board of Commissioners may grant a single extension of this time 
period of up to one (1) year upon submittal by the applicant of sufficient justification for 
the extension. Sufficient justification may include, but is not limited to, delays in other 
outside agency permits, financing institution delays, or other similar reasons beyond the 
control of the applicant.

…
7. 8. Substantial Changes

a. Any substantial change to a Major Subdivision Preliminary Plat as noted below shall be 
reviewed by the Administrator/TRC the Planning Board and approved or denied by the 
Board of Commissioners.
b. The following changes to a Major Subdivision Preliminary Plat shall be considered 
substantial and require reapproval by the Administrator/TRC:

(1) When there is introduction of a new vehicular access point to an existing 
street, road or thoroughfare not previously designated for access.
(2) Modification of special performance criteria, design standards, or other 
requirements specified in the original approval.
(3) When there is an increase in density from the total number of residential 
dwelling units originally authorized.

810.110 Vested Rights and Permit Choice
Per NCGS 160D-108, a person claiming a statutory or common law vested right may submit 
information to substantiate that claim to the Administrator Board of Commissioners, who shall make 
an initial a determination as to the existence of the vested right. An application for a vested rights 
determination shall be processed concurrently or after the approval of a special use permit, 
preliminary plat, planned development, or site plan. Obtaining a permit or plan approval through the 
vested right procedure gives the applicant the right to start construction of the development as 
approved and an additional 2 years, or up to 5 years to begin and/or complete work as appropriate. 
The Administrator’s determination may be appealed under G.G. 160D-405.

A. Application Procedures
1. Process Type: Legislative
2. Required Application Information

a. Sketch Plan (may be waived by Administrator) and Master Plan
3. Determination of Compliance

a. The Administrator shall review the application to ensure that it is completed. The 
Administrator shall prepare a report and recommendation on the application for Planning 
Board review & recommendation. After review and recommendation on the application by 
the Planning Board, the Board of Commissioners shall hold a public hearing on the 
proposal for official action.

B. Review Process & Public Hearing
1. Planning Board Recommendation
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a. Upon determination of compliance by the Administrator, the Planning Board shall 
review and provide a recommendation to the Board of Commissioners on the application 
at the next available, regularly scheduled meeting.
b. If the Planning Board is able to reach a determination without further deliberation, the 
Planning Board shall submit a recommendation on the application and refer it to the 
Board of Commissioners for their consideration at the next available public hearing.
c. If the Planning Board determines that further deliberation on the application is required, 
the Planning Board shall deliver its recommendation to the Board of Commissioners 
within 45 days of its first consideration on the matter. If no recommendation is received 
from the Planning Board within 45 days of its first consideration on the matter, the Board 
of Commissioners shall proceed in its consideration of the matter without a 
recommendation from the Planning Board.

2. Public Hearing
a. Upon consideration by the Planning Board, the Board of Commissioners shall hold a 
public hearing on the proposal. The applicant and other property owners likely to be 
affected by the application shall be given an opportunity to be heard.

3. Board of Commissioners Decision
a. Following a public hearing, the Board of Commissioners shall take one of the following 
actions:

(1) Approve the vested rights request. The Administrator is then directed to issue 
a vested rights zoning permit.
(2) Approve the vested rights request subject to conditions which are necessary 
to protect the public health, safety and welfare. The Administrator is the directed 
to issue the vested rights zoning permit subject to the changes in the plan/plat to 
be made by the developer.
(3) Table the vested rights request pending the submittal of additional 
information.
(4) Deny the vested right request.

4. Appeals
a. An appeal from the decision of the Board of Commissioners regarding vested rights 
may be made by an aggrieved party and shall be made to the Superior Court of Pitt 
County.

BE IT FURTHER ORDAINED, by the Town of Ayden Governing Board, that this ordinance shall take effect 
immediately upon its adoption.

Adopted this the 9th day of June 2025 in Ayden, North Carolina.
AYDEN, NORTH CAROLINA

ATTEST: Ivory Mewborn, Mayor

Jeremy Crawford, Town Clerk
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TOWN OF AYDEN
Notice of Public Hearings

The following items will be considered, 
and Public Hearings conducted by the 
Town of Ayden Governing Board at its 
regularly scheduled meeting on Mon-
day, June 9 th , 2025 at 6:30 pm in the 
Ayden District Courtroom (second floor 
of Town Hall) at 4144 West Avenue.
1. Conduct a Public Hearing and consid-
er a Zoning Map Amendment (Rezon-
ing) application submitted by Kenneth 
Smith requesting to change the zoning
classification for approximately 1.64 
acres located at 4012 Emma Cannon 
Road from RA-20 (Residential/Agricul-
tural) to B-2 (Highway Business Dis-
trict). This request consists entirely of 
parcel# 21270 and is located at the in-
tersection of Emma Cannon Road and 
NC-102 E.
2. Conduct a Public Hearing and con-
sider a Zoning Text Amendment filed 
by The Town of Ayden Planning Board. 
The applicant is requesting to amend 
Article 2 and Article 8 of the Unified 
Development Ordinance to require 
a quasi-judicial process for major site 
plan and major subdivision preliminary
plat approval.

The meeting is open to the public and 
citizens wishing to speak will be given 
an opportunity to be heard.
*Citizens requiring special accommoda-
tions should contact the Town Manag-
er’s Office at (252) 481-5826 at least 3 
business days prior to the meeting.
05/29,06/05/2025
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PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: May 27, 2025
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Publications	 Start Date	 End Date	 # of Insertions
	Daily Reflector	 05/29/25	 06/05/25	 2
	Reflector.com	 05/29/25	 06/05/25	 2
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
FY25/26 Proposed Budget 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Setting the Structure for Downtown Ayden Main Street 
  
Item Explanation 
The structure for Downtown Ayden Main Street (AKA, Downtown Ayden, Inc, Downtown Ayden Incorporated, and 
Ayden Main Street) remains unset, and the Town Staff encourage the Board to identify which structure they would like 
to pursue as the Downtown Ayden Main Street function moves forward. 
 
This item was tabled in previous meetings, and the content remains the same. 
  
Staff Comments 
Three options for setting the Main Street structure include: 
 
Nonprofit (501c(3)(4)(6)) 

• Board controls the operation of the organization (sets policy). 
• Strengths: Separation of govt. control; partnership opportunities. 
• Challenges: sustainability. 

  
City Department 

•   Council appointed (advisory) board makes recommendations (does not set policy). 
• Strengths: City takes lead; more stability. 
• Challenges: Can limit partnership opportunities. 

  
Quasi-Public-Private 

•   Has more authority than advisory. There is a nonprofit status attached to this model. Director is a liaison 
between the board and city as they are city staff or contracted by city. 

• Strengths: Formal partnership; sharing of benefits; staff possibly city employee. 
• Challenges: Imposed restraints; seen as a “city employee”; govt. leadership changes. 

The program can be effectively run under any of the three organizational structures: but as we discussed, there are 
benefits and challenges to all three.  
  
The nonprofit arm can be great for fundraising. The city run department is attractive because it often means that the 
city will dedicate some of the budget to operating expenses. Quasi programs are great because they often bring the 
best of both of the other structures together.  
  
We actually have short videos (20 mins) explaining each structure more in depth on our website. You can find them if 
you scroll to the bottom of the organization page here: https://www.ncmainstreetandplanning.com/organization  
  
Action Requested 
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Review and identify which structure the Downtown Ayden Main Street will follow for future activities and operations.  
 
Example motion: "I motion that we set Downtown Ayden Main Street under the __________________ structure." 
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Strengths and Challenges of Different Organizational Structures for Main Street

Nonprofit (501c(3)(4)(6))
• Board controls the operation of the organization (sets policy).
• Strengths: Separation of govt. control; partnership opportunities.
• Challenges: sustainability.

 
City Department

•   Council appointed (advisory) board makes recommendations (does not set policy).
• Strengths: City takes lead; more stability.
• Challenges: Can limit partnership opportunities.

 
Quasi-Public-Private

•   Has more authority than advisory. There is a nonprofit status attached to this model. Director is 
a liaison between the board and city as they are city staff or contracted by city.

• Strengths: Formal partnership; sharing of benefits; staff possibly city employee.
• Challenges: Imposed restraints; seen as a “city employee”; govt. leadership changes.

 

As for any requirements where Main Street is concerned: we require a full time director for any town 
with a population larger than 5,000. Part time is acceptable up to that point. Whether a nonprofit, city 
employee, or quasi employee, we ask that a part time director dedicate 20 hours to Main Street and a 
full time director commit the full 40 hours. 

The program can be effectively run under any of the three organizational structures: but as we discussed 
there are benefits and challenges to all three. 

The nonprofit arm can be great for fundraising. The city run department is attractive because it often 
means that the city will dedicate some of the budget to operating expenses. Quasi programs are great 
because they often bring the best of both of the other structures together. 

We actually have short videos (20 mins) explaining each structure more in depth on our website. You 
can find them if you scroll to the bottom of the organization page 
here: https://www.ncmainstreetandplanning.com/organization

Thomas “Mallory” Denham
Economic Development Director
Town of Ayden
4061 East Avenue
Ayden, NC  28513
M 606-375-5560
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Deciding on Donation Amount for Ayden Chamber 
  
Item Explanation 
Facts on Why There is a Vote on Donating to Chamber of Commerce - 6-2-25 
  

• $19,000 was put in this year’s current budget. 
• It was asked for around 2-3 months ago? 
• The reason the Board gave the Chamber so much, was that the Chamber explicitly stated they were asking for 

that amount so they could pay a director. 
• They did not get a director. 
• Upon hearing this, one member of our Board stated that we should not give the full amount. 
• We attempted to get a consensus from the Board on what amount to donate. 
• An email was sent asking for a feedback for 3 weeks or more. 
• Two Board members said the amount given should be $0 
• One Board member said it should be $12,000 
• One Board member said it should be $19,000 
• One Board member did not respond. 
• With this wide difference of opinion, Staff feel it's best to put the topic on the agenda for Board consideration 

and a vote.  

  
Staff Comments  
  
Action Requested  
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Review/Approve the FY 25/26 Budget Ordinance 
  
Item Explanation 
At this point in the agenda, all items that impact the budget and that need Board input have been covered. If there is 
anything else the Board needs to discuss in order to vote on the proposed budget, it should be covered during this item. 
  
Staff Comments 
Changes from the last budget workshop include: 
40,676.00 of General Fund Balance is required to balance the budget, and this is required because of the increases in 
Board salaries, and the two line items omitted related to the Arts & Recreation Department, and the Main Street 
recommended amount.  
  
Action Requested 
Recommend approving the FY 25/26 Budget Ordinance and Fee Schedule.  
 
Example motion: "I motion we approve the FY25/26 Budget Ordinance, and Fee Schedule, as written." 
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Award of Construction – Sewer Pump Station No. 1 Sanitary Sewer Improvements 
  
Item Explanation 
The Division of Water Infrastructure awarded a $1,600,000 Community Development Block Grant – Infrastructure award 
to rehabilitate existing Town Sewer Pump Station No. 1 and replace sewer collection assets on Club Drive and Iola Drive. 
  
In accordance with original grant funding, McDavid Associates, Inc. prepared bid packages for sanitary sewer system 
improvements.  Bids were received on April 17, 2025.  The low bid exceeded available funds.  Based on the low bid, 
supplemental grant funds were requested from the State to allow full award of project scoping.  In support of a 
recommendation of award, the following exhibits are provided for Board review and consideration: 
  

• Letter of Recommendation of Award 
• Resolution Awarding Construction to Military & Federal Construction Co., Inc. for contract value of 

$1,327,432.00 and amending capital project budget ordinance. 
• Notice of Award 
• Bid tabulation sheet 
• Project Map 

  
Staff Comments 
Action is to “tentatively” award construction contingent upon action to formally accept supplemental grant funding in 
the amount of $270,000. 
  
Action Requested 
Approve Resolution Awarding Construction and Amending Capital Project Budget Ordinance. 
 
Example Motion: "I motion we approve the resolution awarding construction and amending the capital project budget 
ordinance." 
 
 

Page 450



McDAVID ASSOCIATES, INC.
PlannersEngineers Land Surveyors

3714 North Main Street, Farmville, NC  27828
Telephone: (252) 753-2139

PROJECT MAP

2022 CDBG-I APPLICATION
TOWN OF AYDEN
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1 5/27/2025

RESOLUTION
AMENDING CAPITAL PROJECT BUDGET AND 

AWARDING CONSTRUCTION CONTRACTS
SEWER PUMP STATION NO. 1 SANITARY SEWER IMPROVEMENTS
CONTRACT NO. 7 – SANITARY SEWER SYSTEM IMPROVEMENTS

DIVISION OF WATER INFRASTRUCTURE CDBG-I PROJECT 22-I-4102
TOWN OF AYDEN

WHEREAS, the Town of Ayden has accepted a $1,600,000 Community Development Block Grant – 
Infrastructure financial assistance award from the Division of Water Infrastructure to 
rehabilitate existing Sanitary Sewer Pump Station No. 1 located at the end of Club Drive 
and replace sanitary sewer collection system assets along Club Drive and Iola Drive, and

WHEREAS, Plans for construction have been completed and bids for construction were received on 
April 17, 2025 (re-bid date due to insufficient bid submittals at first opening), and

WHEREAS, Military & Federal Construction Co., Inc. submitted the low bid for Contract No. 7 – 
Sanitary Sewer System Improvements in the amount of $1,327,432.00, and

WHEREAS, the low bid exceeded available funds, and

WHEREAS, the Town requested supplemental funding in the amount of $270,000.00 with a $5,000.00 
local contribution (sales tax refund) from the Division of Water Infrastructure, and

WHEREAS, the Division of Water Infrastructure has approved a supplemental grant award to the Town 
in the amount of $270,000.00, and

WHEREAS, The Engineer has prepared a Recommendation of Award for Ayden Board of 
Commissioners' consideration and approval,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
TOWN OF AYDEN:

That supplemental grant offer to the Town from the Division of Water Infrastructure in the amount 
of $270,000.00 be accepted.

That the attached budget is hereby amended for Pump Station No. 1 Sanitary Sewer Improvements. 

That Contract No. 7 – Sanitary Sewer System Improvements be awarded to Military & Federal 
Construction Co., Inc. for the low bid amount of 1,327,432.00.

That the Mayor and Town Manager are designated, authorized and directed to execute all 
documents associated with project implementation within limits of approved budget to include 
award, construction contract agreement, pay requests, change orders, and close-out forms.
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2 5/27/2025

Adopted this the  day of , 2025 at Ayden, North Carolina.

Ivory Mewborn, Mayor
Town of Ayden

(SEAL)

ATTEST:

Jeremy Crawford, Town Clerk
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3 5/27/2025

CAPITAL PROJECT BUDGET ORDINANCE
TOWN OF AYDEN

SEWER PUMP STATION NO. 1 SANITARY SEWER IMPROVEMENTS
22-I-4102

APPROVED REVISED
BUDGET  CHANGES BUDGET

REVENUES
REVENUES - CDBG-I Eligible

CDBG-I Grant  $  1,600,000.00  $                -    $  1,600,000.00 
CDBG-I Supplemental Grant  $                  -    $   270,000.00  $     270,000.00 
Sales Tax Refund - Restricted  $                  -    $      5,000.00  $        5,000.00 

Subtotal - CDBG-I Eligible Revenues  $  1,600,000.00  $   275,000.00  $  1,875,000.00 
   

TOTAL REVENUES  $  1,600,000.00  $   275,000.00  $  1,875,000.00 
EXPENSES
EXPENSES - CDBG-I CONSTRUCTION

Construction
Contract No. 7 - Sanitary Sewer Improvements  $  1,094,000.00  $   233,432.00  $  1,327,432.00 

Subtotal - Construction  $  1,094,000.00  $   233,432.00  $  1,327,432.00 
Non-Construction

Construction Administration (120 Days)  $      75,945.00  $                -    $      75,945.00 
Construction Observation (120 Days)  $      77,400.00  $                -    $      77,400.00 
Basic Engineering Fees (Prior to Construction)  $     113,500.00  $                -    $     113,500.00 
Additional Services by Engineer  $      27,000.00  $                -    $      27,000.00 
Reimbursable Expenses to the Engineer  $        2,500.00  $                -    $        2,500.00 
Permit Application Fees Paid by Owner - Reimbursable  $        2,000.00  $                -    $        2,000.00 

Subtotal - Non-Construction  $     298,345.00  $                -    $     298,345.00 
Contingency

Contingency  $      50,655.00  $    41,568.00  $      92,223.00 
Subtotal - Contingency  $      50,655.00  $    41,568.00  $      92,223.00 

TOTAL - CDBG-I CONSTRUCTION  $  1,443,000.00  $   275,000.00  $  1,718,000.00 
EXPENSES - ADMINISTRATION

Administration-Program Management
Grant Administration (including Labor Compliance)  $     120,000.00  $                -    $     120,000.00 
Engineering Report  $      25,000.00  $                -    $      25,000.00 
Environmental Document  $                  -    $                -    $                  -   
Legal - Local Attorney  $        1,000.00  $                -    $      1,000.000 
Other -  Paid by Owner - Reimb (i.e. Advertisement)  $        1,000.00  $                -    $        1,000.00 
Administration Contingency  $      10,000.00  $                -    $      10,000.00 

TOTAL - ADMINISTRATION  $     157,000.00  $                -    $     157,000.00 
   

TOTAL EXPENSES  $  1,600,000.00  $   275,000.00  $  1,875,000.00 
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May 27, 2025 
 
Mr. Scott Howard, Town Manager  
Town of Ayden 
P.O. Box 219 
Ayden, NC  28513 
 
 

Subject: Recommendation of Award  
Pump Station No. 1 Sanitary Sewer 
Improvements 
Contract No. 7 – Sanitary Sewer System    
Improvements 
Town of Ayden 

 
Dear Scott: 
 

In reference to the subject project, bids for construction of pump station improvements and sewer 
collection replacement on Club Drive and Iola Drive were received on April 17, 2025, in the Courtroom 
at the Ayden Town Hall.  The following represents a summary of all bids received: 
 

Military & Federal Construction Co., Inc. $1,327,432.00 
Tripp Bro’s, Inc. $2,204,405.00 
T.A. Loving Company $2,586,375.00 
STEP Construction, Inc. $2,598,325.00 

 
A copy of a certified bid tabulation sheet is provided that summarizes all unit pricing.  Based on the bids 
received, Military & Federal Construction Co., Inc. submitted the low bid in the amount of 
$1,372,432.00.  The low bid exceeded available funds.  A request for supplemental funds was submitted 
to the Division of Water Infrastructure (DWI).  DWI has approved supplemental funding. 
 

McDavid Associates, Inc. recommends consideration of award of Contact No. 7 – Sanitary System 
Improvements to the low bidder, Military & Federal Construction, Inc., for their low bid amount of 
$1,372,432.00.  
 

In support of this Recommendation of Award, the following exhibits are provided for Board 
consideration. 
 

1. Resolution Amending Capital Project Budget Ordinance and Awarding Construction 
Contract 

2. Notice of Award  
3. Bid Tabulation Sheet  

 
Upon Board review and approval, please provide our office with a copy of an executed 
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"Resolution Awarding Construction Contract" and signed copies of the "Notice of Award". 
 
Please advise if l may provide any additional information for your review. Please contact me 

if I may answer any questions. 
 
 
      Sincerely, 
 
      McDAVID ASSOCIATES, INC. 
 
 
 
 
       
 

Richard B. Moore, P.E. 
      Farmville Office 
 
 
 
Enclosures 
 
cc: Stephen Smith (w/encl.) 
 
Exhibit A: Resolution Amending Capital Project Budget and Awarding Construction  
Exhibit B: Notice of Award 
Exhibit C: Bid Tabulation Sheet  
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Voluntary Annexation Petition - East Ridge Section 2 Phase 4 
  
Item Explanation 
For your consideration, the Town has received a petition requesting a voluntary annexation submitted by A.T. Venters 
Properties, LLC. The request includes a total of 24.76 acres consisting of a portion of Parcel #91624, located within the 
East Ridge Subdivision, south of Queensland Road. 
  
Staff Comments 
This request for voluntary annexation of a contiguous property must be reviewed in accordance with N.C.G.S. 160A-31. 
As such, the following steps are required: 

• The Board of Commissioners adopts a Resolution Directing the Town Clerk to Investigate the Sufficiency of 
the Petition - June 9, 2025 

• The Town Clerk provides the Board of Commissioners with the Certificate of Sufficiency - July 14, 2025 
• The Board of Commissioners adopts a Resolution Setting a Public Hearing - July 14, 2025 
• The Board of Commissioners considers Annexation Ordinance - August 11, 2025 

  
Action Requested 
Adopt Resolution Directing the Town Clerk to Investigate the Sufficiency of the Petition 
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RESOLUTION NO. 24-25-15

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G.S. 160A-58.1

WHEREAS, a petition filed by AT Venters Properties, LLC requesting annexation of an 
area described in said petition was received on June 9, 2025, by the Ayden Board of 
Commissioners; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be 
investigated by the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Ayden Board of Commissioners of the Town of Ayden deems it 
advisable to proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Ayden Board of Commissioners of the 
Town of Ayden that;

The Town Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify to the Town of Ayden the result of his investigation.

                                                                  
     Ivory Mewborn, Mayor

ATTEST:

                                                                                
Jeremy Crawford, Clerk
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Staff Departmental Reports 
  
Item Explanation  
  
Staff Comments  
  
Action Requested  
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Town Manager’s Report 

June 9, 2025

• Attended Board of Directors NWASA Finance Committee Meeting
• Attended Electric Lineman’s Rodeo
• Ayden Recognized as one of Electricities Safest Members
• Attended Eagle Rock Concrete’s Ribbon Cutting
• Head Meeting with US Senator Ted Budd’s Regional Director John 

Taylow
Discussed Ayden’s Needs

• Dealing with Parking on 2nd Street
• Budget Work
• Grant work
• Working on MSW provider transition
• Attended CMSD Board of Director’s Meeting
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MEMORANDUM 

TO: Scott Howard, Town Manager 

FROM: David Dempsey, Chief of Police 

CC: Board of Commissioners  

DATE: June 01, 2025 

SUBJECT:  POLICE DEPARTMENT MONTHLY REPORTS –  
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 Date          Incident Type   Location   Suspect  Ward 

05/01/2025 Communicating Threats 3870 N Hills Dr Michael Gonzi 3 
05/03/2025 Assault Handy Mart Juvenile 4 
05/04/2025 DWI Third St Kristy Williams 4 
05/05/2025 PWISD Cocaine   999 
05/05/2025 Resist Officer 325 2nd St William Wilson 3 
05/06/2025 PWISD Heroin   999 
05/06/2025 Concealed Gun Joyner & Garris Dontre Roach 5 
05/07/2025 Assault 4139 Blount St Tiara Wilson 2 
05/08/2025 DWI Third St Hector Palacios 4 
05/10/2025 Simple Affray 4325 Pitt St Jonathan Kennedy 1 
05/12/2025 Obtain Property/False 

Pretenses 
Handy Mart Blake Bailey 4 

05/13/2025 PWISD Meth   999 
05/14/2025 Larceny Dollar General Unk 4 
05/14/2025 Larceny Legacy Apts Juvenile 4 
05/15/2025 Larceny Speedway Unk 4 
05/15/2025 Communicating Threats 4460 Magellan Ct Apt h Juvenile 5 
05/16/2025 Disorderly Conduct 4468 Magellan Ct Apt H Juvenile 5 
05/16/2025 Going Armed to Terror of 

Public 
First St Jonathan Kennedy 2 

05/16/2025 DWI Third St Angela Tripp 4 
05/17/2025 Conceal Merchandise Maxway Michael Ormond 3 
05/17/2025 Damage to Property 4468 Magellan Ct Apt C Chris Stancill 4 
05/18/2005 B&E Motor Vehicle Ayden Middle Unk 4 
05/19/2025 Urinating in Public Pizza Hut Darryl Pattaway 3 
05/19/2025 Attempted Breaking and 

Entering 
3705 Highland Dr Unknownn 3 

05/20/2025 Indecent Exposure Ayden Middle Juvenile 4 
05/20/2025 Carrying Concealed Gun MLK/Griffin Landon Hall 1 
05/20/2025 Assault Inflicting Serious 

Injury 
4468 Magellan Ct Juvenile 5 

Page 472



05/20/2025 Assault with Deadly 
Weapon with Intent to Kill 

4516 Lee St Nikia Jones/Zaneta Smith 5 

05/21/2025 Trespass Family Dollar Christina Harrington 4 
05/22/2025 Obtain Property/Larceny Skylight INN Kevin Boomer 5 
05/23/2025 Weapon on Campus Ayden Elementary Nicholas Kilpatrick 3 
05/24/2025 DWI Lee St and MLK Scott Anderson 5 
05/24/2025 Communicating Threats 170 Third St Unk 4 
05/24/2025 Assault Food Lion Unk 3 
05/25/2025 Assault Speedway Unk 4 
05/25/2025 Larceny Family Dollar Unk 4 
05/25/2025 Breaking and Entering 4028 Iola Dr Unk 1 
05/25/2025 Larceny 3855 A Fairmont Village Unk 3 
05/28/2025 Assault with Deadly 

Weapon Inflicting Serious 
Injury 

364 King St Jarves Mosley 5 

05/28/2025 Assault 364 King St Traivionne Whitehurst 5 
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AYDEN ECONOMIC DEVELOPMENT DEPARTMENT

TO: TOWN COUNCIL

FROM: THOMAS MALLORY DENHAM, ECONOMIC DEVELOPMENT DIRECTOR

SUBJECT: ECONOMIC DEVELOPMENT REPORT 

DATE: 05/31/2025

CC: SCOTT HOWARD TOWN MANAGER

• Eagle Rock is open! What a momentous day for Ayden! This will 
certainly help the town’s tax issues.

• Rail Park has had 20 Request for Information, 4 site visits, and 3 
NDAs signed.

• Economic Development Department has brought in over $2.8 million 
in grants to Ayden and the ETJ. This has happened in just 5.5 years.

• 2 big projects to be announced in the coming months in our ETJ.
Will retain 100 jobs, move 105 jobs, and create 350 jobs over the next 
5 years. This will certainly change the traffic numbers in Ayden.

• The Economic Development Department has saved the town yearly 
on average $68,988 plus benefits and budget money over 3 years for a 
one-time cost of 5% of my then salary by directing the Ayden Main 
Street Program.

• Car Cruse going to 2nd Tuesday and last Thursday of month.
• Town of Ayden has rejoined Greenville ENC Alliance. 
• NC Main Street Annual Assessment complete! Certificate issued.
• Pitt Co. African American Cultural Trail Committee included the 4A 

Cemetery. Tours of Pitt Cp begin on May 24th.
• Work continues improvement of our Electric system for the Rail Park.
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LIBRARY CIRCULATION REPORT 
May 2025 

 A y d e n  L i b r a r y  P a g e  | 1 
 

 
 

MEMORANDUM 

 

TO:  SCOTT HOWARD, TOWN MANAGER 

FROM:  RACHELLE MONDOVICH, LIBRARY DIRECTOR 

CC:  BOARD OF COMMISSIONERS 

DATE:  JUNE 1, 2025 

SUBJECT:  AYDEN LIBRARY MONTHLY REPORT 

 
 

• Attended the NC Live annual conference. 
• Had meeting with the NC Live Executive Director preparing our library to 

join NC Live on July 1st. 
• Hosted the Reading club at the library. 
• Held meeting with all three school librarians. 
• Held two senior outreaches at senior center. 
• working on Summer Reading Program. 
• Attended the safety meeting.  
• Attended Commissioners meeting. 
• Attended department head meeting. 
• Attended budget workshop. 
• Attended the Eagle Rock grand opening. 
• Boxed donations for book sale. 
• Restocked the Little Free Libraries at the parks. 
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LIBRARY CIRCULATION REPORT 
May 2025 

 A y d e n  L i b r a r y  P a g e  | 2 
 

 
 

ADULT FICTION……………………………….........................191 (211)    
ADULT NON-FICTION……………………………….................08 (19)  
. 
  ADULT TOTAL………………………………...........................199     (230) 
 
 
JUVENILE FICTION……………………………….............................77     (100) 
JUVENILE NON-FICTION…………………………………...............11      (12) 
 
 
  JUVENILE TOTAL………………………………........................88  (112) 
 
 
BOOK TOTAL………………………………................................................................287   (342) 
 
EBOOKS 
 ADULT FICTION……………………………….........................306 (221)  
 ADULT NON-FICTION………………………………...............62 (37) 
. 
 
  ADULT TOTAL………………………………...........................368  (258) 
 
 
 
JUVENILE FICTION……………………………….........................42 (15) 
JUVENILE NON-FICTION………………………………................5    (0) 
 
 
  JUVENILE TOTAL………………………………........................47 (15) 
 
 
EBOOK TOTAL………………………………................................................................415 (273) 
 
GRAND TOTAL……………………………………………………………………………….702   (615) 
 
 
 
LIBRARY PATRONS………………….…….…..…......496 (542) 
 
INTENET USERS………………………….……............127 (156) 
 
WI-FI USERS………………………………………….....40 (49) 
  
NEW LIBRARY PATRONS……………………..….........16 (17) 
  
REFERENCE QUESTIONS…………………..……......…32 (34) 
  
COMPUTER HELP………………………………………..31 (38) 
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MEMORANDUM

TO:  SCOTT HOWARD, TOWN MANAGER
FROM:  OPERATIONS CENTER
CC:  BOARD OF COMMISSIONERS
DATE: 6/1/2025
SUBJECT:  PUBLIC WORKS AND UTILITIES MONTHLY REPORT

Electric Department

• Re-worked 3 single phase primary poles at 28513 Marvin Mclawhorn Rd.
• Changed out single phase pole at 2853 Marvin Mclawhorn rd.
• Changed out broken 3-phase pole at 5003 Weyerhaeuser Rd.
• Re-built single phase tap line at Sam Cox farms
• Installed permanent service at 1038 Seven Iron Dr.
• Trimmed trees at 3970 Emma Cannon rd.
• Repaired ball field lights at Ayden Elementary School
• Installed permanent service at 1120 Queensland Ln.
• Installed permanent service at 1102 Queensland Ln.
• Installed permanent service at 3814 Denver Dr.
• Installed new underground service at 406 Pepperbush Ct.
• Installed new underground service and connected new house at 325 Jackson St.
• Installed new underground services at 1076, 1083, and 1087 Queensland Ln.
• Installed new underground service at 501 Michael Ct.
• Worked on clearing right of way at 4821 Old NC 11
• Connected permanent services at 1034, and 1039 Seven Iron Dr.
• Trimmed trees at 7975 NC 11 S
• Repaired multiple street and area lights by changing to LED
• Attended annual conference and lineman rodeo in Rocky Mount

Water/Sewer

May 1
• Painted hydrants on Lee St
• Hydo-ecavated and located water main on Sunset Ave and Juanita Ave. 

May 2
• Cut grass at well 4
• Replaced booster pump at well 3
• Pulled pumps at lift station 9
• Sampled wells 
• Bush hogged manhole outfall near South Edge leading to lift station 19
• Bush hogged manhole outfall behind District park

May 5
• Checked wells 
• MRT and NRWASA samples
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• Work orders 
• Check cleanout at 253 Forth St
• Replaced water meter at 5975 Acorn Rd

May 6
• Painted hydrants on Lee St
• Checked all lift stations 
• Pulled pumps at lift stations 9 and 10
• Cleaned basket at lift station 10
• Cut grass at lift stations 
• TTHM/ HAA5 water samples 
• Jet sewer main on Lee St
• Cleaned out back of Vac Truck and filled with water 

May 7
• Cut grass 
• Assisted contractors tying in water main on Juanita Ave and Sunset Ave 
• Repaired cleanout at 4144 McCary St
•

May 8
• Cut grass 
• Assisted contractors replacing section of sewer main on Sunset Ave 
• Pulled pump 1 at lift station 15
• Painted hydrants on Lee St, 102W, and Pleasant Plain Rd
• Took special bacti sample for shutting off water main on Sunset and Juanita Ave. 
• Replaced water meter at 560 Hines Dr
• Replaced water meter at 3779 Dover Dr

May 9
• Unwired and cleaned pump 1 from lift station 15
• Installed water meter at 444 W Third St
• Installed water meter at 251 Michael Ct
• Passed out notices on Sunset and Juanita Ave lifting boil water advisory 
• Pulled pumps at lift station 9

May 12
• Checked wells 
• MRT'S and NRWASA samples 

May 13
• Check all lift stations 
• Pulled pumps at lift stations 9 and 10
• Cleaned basket at lift station 10
• Installed pump 2 at lift station 2
• Put lift station 8 on bypass 
• Pulled water meter at 444 Third St

May 14
• Took lift station 8 off bypass 
• Filled in utility cuts with rock
• Sampled all 3 wells 
• Repaired water leak at 4183 Park Ave 
• Assessed manholes off Arrowhead Rd
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May 15
• Replaced 22ft section of water main under driveway at 4168 Westhaven Ave 
• Checked wells 
• Observed and guided contractors cleaning dirt out sewer main off Arrowhead Rd

May 16
• Observed and guided contractors jetting sewer main on Arrowhead Rd
• Pulled pumps at lift station 9
• Cut grass

May 19
• Check wells
• MRT'S and NRWASA samples 
• Work orders 

May 20
• Checked all lift stations 
• Pulled pumps at lift stations 9 and 10
• Cleaned basket at lift station 10
• Took 2 HPC and 5 bacti samples 
• Work orders 
• Weed eat lift stations 
• Replaced meter box at 4169 Terrace Dr
• Replaced water meter at 4111 Oakdale Dr
• Replaced water meter at 130 NC 102W
• Replaced water meter at 4321 Legacy Park Way #2

May 21
• Detailed and cleaned dump truck 750 and Vac Truck 
• Weed eat manholes on Jolly Rd, Ayden Golf Club Rd, and Hines Sr
• Meet with contractors to assess dirt in sewer main on Arrowhead Rd and HWY 102E
• Assisted contractors cleaning sewer main on Arrowhead Rd 

May 22
• Cut grass at wells 1 and part of 4, master panel,
• Replaced pulley on zero turn mower 
• Painted hydrants 

May 23
• Got supplies on truck for Pitt St water and sewer taps
• Pulled pumps at lift station 9
• Bush hogged South Edge outfall 
• Finished cutting grass at well 4, lift stations 19 and 10
• Repaired water service line at 4172 Wildwood Dr

May 27
• Checked wells 
• MRT'S and NRWASA samples 
• Checked lift stations 
• Pulled pumps at lift stations 9 and 10

May 28
• Pulled pump 2 and lift station 15
• Changed suction hose on Thomson pump at lift station 15
• Measured 3 pools for sewer adjustment 
• Installed hydrant meter for Pepsi 
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May 29
• Unwired and cleaned pump 2 from lift station 15
• Cut limbs around lift stations 

Streets/Sanitation

• Cedar Ln.: Fixed potholes
• West Ave.: Fixed potholes
• Highland Ave.: Fixed potholes
• Cannon St.: Replaced “Yield” sign
• East Ave.: Fixed potholes
• Second St.: Cleaned out ditch (Contractor’s)
• 8th St.: Replaced stop sign
• 8th St.: Unclogged drain
• Washington St.: Unclogged drain
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Town of Ayden 
North Carolina 

 
 

Governing Board of Ayden 
  Meeting Date: June 9, 2025           

Meeting Time: 6:30 PM 

 

 

Agenda Item 
Pursuant to G.S. 143-318.11. (a) (6) To consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an 
individual public officer or employee. 
  
Item Explanation 
No explanation at this time. 
  
Staff Comments 
Board requested a six-month evaluation. 
  
Action Requested 
Complete evaluation process. 
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