TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

March 10, 2025 - 6:30 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue
I. CALL TO ORDER

A. Call to order

Mayor lvory Mewborn called the meeting to order at 6:31 PM.
B. RollCall

Town Clerk leremy Crawford called the roll.

Present:

Mayor lvory Mewborn, Mayor Pro-tem Raymond Langley, Commissioner Cynthia Goff, Commissioner Johnny Davis,
Commissioner Sarah Connor

Excused:

Commissioner Brian Newel!

Absent:

None

Also Present:

Scott Howard - Town Manager

Stephen Smith - Assistant Town Manager
Jeremy Crawford - Town Clerk

C. Welcome Visitors/Protocol for Public Comment

Mayor Mewborn welcomed the Board and all attendees, and he shared the rules regarding the Public Comment Period.
D. Invocation

Bishop Glenn Williams provided the invocation.
E. Pledge of Allegiance

Mayor Mewbarn led the room in reciting the Pledge of Allegiance.

F. Approval of the Agenda
Mayor Mewborn asked the Board if they had any input regarding the agenda.

Mayor Pro-tem Langley motioned to move item IV.A. (Zoning Map Amendment - Hardee Family Holdings, LLC) to the
April 14, 2025, agenda. Mayor Pro-tem Langley stated that the applicant knew the rezoning request was garnering a lot
of public comments, and they requested the item be moved to the April agenda so they would have more time to
prepare a response.

Some members of the audience spoke out against this motion, stating that many in the room tonight drove several
hours to hear and be heard regarding their concerns. Mayor Mewborn stated the Town is trying to do the right thing,
and Assistant Town Manager Stephen Smith stated the request to delay the hearing was brought to his attention by
the person representing Hardee Family Holdings, LLC in this matter - Mr. Mike Baldwin.

Several members of the audience continued to speak out against the motion to delay. Mayor Mewbarn reminded the
audience that if thev wanted to be added ta the Public Comment Perind. he was eivine them one last chance ta he



added to the list.
Motion to table item IV.A. to the April 14, 2025, Governing Board meeting.

Motion: Mayor Pro-tem Langley
Second: Commissioner Connor
Discussion: None

Approved: 40

Mation passed unanimously.

Motion to adopt the agenda, as revised.

Moation: Mayor Pro-tem Langley
Second: Commissioner Goff
Discussion: None

Approved: 4-0

Motion passed unanimously.

il PUBLIC COMMENTS

Mayor Mewborn opened the meeting for public comments, and he restated the rules of the public comment period.
Mayor Mewborn called forward the following attendees:

Frances Daugherty, 4220 Dennis McLawhorn Road: Mrs. Daugherty read from her prepared notes regarding the flood
issues on and around her property. Mrs. Daugherty stated her daddy always told her that the State did not get the
drainage right, and the area does not drain properly under Hwy 11. Mrs. Daugherty stated flooding has been an issue
for property her entire life. She further added that she felt the flooding issues would worsen if the Hardee property
rezoning request was approved. Finally, she spoke to the Planning Board’s recent meeting where the developer shared
their comments about the requirement to create two exits. Mrs. Daugherty requested her notes be included within the
meeting's minutes (See Attachment A).

Josh Adams, Parcel # 21209: Mr. Adams provided the Board with some pictures for their review (See Attachment B),
and the Town Clerk collected and distributed copies to all members of the Board. Mr, Adams introduced himself and
his wife, and shared where his property is located. Mr. Adams stated they inherited the property a while back, and they
do not have the ability to maintain the property. Mr. Adams stated it is easy for debris and trash to build up and back
up the canal. Mr. Adams stated the Board could view the pictures to see the impact flooding has on the area near his
property. Mr. Adams asked the Board what he needed to do to preserve the property. Mayor Mewborn asked Mr.

Adams if he knew what needed to happen, and he stated he tries to maintain the property, but at times the property
has 3-4' of stagnant water sitting in the waterways.

Commissioner Davis arrived.

Heidi Shelton, 207 Snow Hill Street: Mrs. Shelton introduced herself and described where her property lies in reference
to the other areas mentioned. Mrs. Shelton stated she is back in the room tonight addressing issues, and she feels the
Town is continuing to make decisions that destroy her property. Mrs. Shelton continued to describe the specific
problems she was experiencing. Mrs. Shelton stated she felt every new build in the area only worsens the problem, and
that if anyone votes to approve continued development at the expense of the current property owners, they are not
voting according to the will of the people.

Justin Jenkins, 1427 Canter Way: Mr. Jenkins stated he was present to speak on the utility deposit topic, and he
encouraged the Board to engage in constructive conversations regarding the topic. He said he compared Ayden utility
fees with surrounding towns, and he said he was led to believe that Ayden's fees were similar to other municipalities,
when his research shows that is not true. Mr. Jenkins finished by stating he felt the decisions that led to the current
policy might have been made in haste, and he would like the board to reconsider what their own policy requires.

Mayor Mewborn called Mr. Sonny McLawhorn forward, and Mr. McLawhorn stated he would speak next month.



Marvin Karachin, 5674 W. West Gaskins Road: Mr. Karachin shared his opinion regarding the light bill, and that he felt
the town should be putting the money into repairing the road. Mr. Karachin stated he thinks a large group of residents
should get together and just not pay their bills. Mayor Mewborn restated the rules regarding the Public Comment
Period, and how this is not the channel for a dialogue between the Board and the community. Commissioner Davis
stated he agreed that the bills are high, and he felt that there are several in the community that need help paying their
bills.

Bishop Glenn Williams, 4346 South Edge Road: Bishop Williams provided copies of his notes for the Board to review.
Bishop Williams stated he was before the Board to discuss the utility bills, and to find out what he can do to help the
community and his church with paying their bills. Bishop Williams said he has some in his church who have a light bitl
that is $3,000, and another member is right at $800. At his church, New Deliverance, Bishop Williams instructed that
the lights and the church's open hours be cut back by several hours to keep the bill low. Bishop Williams drafted his
letter, asking the Board to speak to our suppliers and work to bring the costs down.

Hannah Britt, 7 St. Francis Ct, Greensboro, NC 27408: Mrs. Britt stated she and her husband have had property for
nearly 200 years. The highway cuts directly through her property, and the issues with water cut through her yard. Mrs,
Britt stated she thanked the Board for their willingness to serve the community, and that they have a great opportunity
to serve the Ayden community. Mrs. Britt stated she hopes the Board is thinking ahead regarding the best process and
decisions for future growth. Mrs. Britt stated water is going to be a problem for the Board to soive.

Patty Richardson, 282 Bowen Cir: Mrs. Richardson read from her prepared notes, which were incorporated within the
meeting's minutes (See Attachment C). Mayor Mewborn stated Mrs. Richardson's time had expired, and he thanked
her for her comments,

Josh Richardson, 280 Bowen Cir: Mr. Richardson stated he had some comments for tonight, but he will save them for
next month. Mr. Richardson stated the Town's watershed is compromised. He also stated that “any decision to
continue with development prior to a long-term plan being in place is absolutely negligent.” He ended by stating he
would follow up next month with his additional comments.

Megan Wetherington, 4312 Thomas Trail Lane: Mrs. Wetherington stated they are having issues with flooding, and she
has not heard from Mr. Smith regarding her call or emails. Mrs. Wetherington stated her property has been annexed
into Ayden and the State is not going to fix anything that belongs to the Town. Mrs. Whetheringto stated her HOA is
trying to find out what it will take to get things fixed. Mrs. Wetherington finished before her time expired, and she
offered to give the rest of her time to Mrs. Richardson. Mrs. Richardson stated she begged the Board not to rezone
some of the commercial property, but the Board went forward. Mrs. Richardson asked the Board how much it is going
to cost to fix the Town's problems.

Stephanie Morgan, 4764 NC Hwy 43 S., Greenville, NC 27858: Ms. Morgan stated she owns property in Ayden, and it is
adjacent to the property that is up for rezoning. Ms. Morgan has concerns as it relates to flooding, and she would like
further info related to drainage, and what the development intends to do with the property before they begin work.
Ms. Morgan stated if the surrounding properties flood her property will be impacted.

Pamela Lockamy, 4245 Park Ave: Mrs. Lockamy read from her prepared notes, which were incorporated within the
meeting's minutes. See Attachment D.

Chris Cannon, 3829 Robin Road: Mr. Cannon spoke regarding the Blount Street cemetery, and stated there is a
tombstone missing. Mr. Cannon stated the tombstone was found in a pile owned by the town, and he was promised
the tombstone would be fixed. He added that the tombstone was washed and cemented back together, which he felt
would not last. Mr. Cannon stated he also looked into whether the tombstone belonged to the one that was missing,
and now there seems to be a road right on top of where the tombstone used to sit.

Mayor Mewborn stated there have been some talks among the Board members, and they feel some of the issues in
town could be addressed through the formation of some committees. Mayor Mewborn added that he knows there are
some in Ayden that know things the Board does not, and the town can benefit from their participation. "As mayor,



believe in fairness. Whether you'll believe that or not is up to y'all." "I will be the first to admit we have made some
mistakes." Mayor Mewborn stated that he felt the town could put these committees together, and they can help. He
further added that "We know we don't have all the answers. 5o, we're going to be reaching out to you guys that have
the big ideas that just might work." He added that if the town could talk with the Board, "not like you did tonight," but
1-on-1. Mayor Mewborn further stated, "We can't read minds. So if you all will talk to us, we'll listen and try to do the
right thing. Have we always done the right thing? No, we haven't. But we're willing to do what's right if you're willing to
work with us." Mayor Mewborn added that the Board will have the committees ready in the next few weeks, and we
encourage the community to get involved. Mayor Mewborn asked the community to work with the town.

Bishop Williams asked to share another brief comment, and Mayor Mewborn reminded him that the Board would not
go back and forth. Bishop Williams stated that there was someone with a $3,000 light bill, and they were going to have
their power turned off tomorrow, and wanted to ask that the town work with the customer to prevent this from
happening. Mayor Mewborn thanked Bishop Williams for his comment, and he stated he had talked with Mr. Mabry
before and he stated all was well. Mayor Mewborn stated he was surprised to hear things are not fine now. Mayor
Mewborn rapped the gavel and called for order in the room. Commissioner Davis asked Mr. Mabry is the $3,000 bill

“was for one month, and Mr. Mabry stated it was. Mayor Mewborn told Mr. Mabry that town management will call you
in the morning.

The noise in the room increased and Mayor Mewborn rapped the gavel once more, and called for order in the room.
Mayor Mewborn stated he had given the town plenty of opportunity to speak, and he closed the public comment
period.

Il PRESENTATIONS

A.  FY24 Financial Audit- Thompson, Price, Scott, Adams & Co. Marsha Hall, Page 3

Finance Director Marsha Hall came forward and introduced Mr. Austin Eubanks. Mr. Austin Eubanks of Thompson,
Price, Scott, Adams, and Co., P.A., presented the topic.

Mr. Eubanks approached the podium and thanked the Board for allowing him to speak. Mr. Eubanks discussed the
audit findings, while Town Clerk Crawford displayed Mr. Eubank'’s slides on large televisions for everyone to see. The
slides are incorporated within the meeting minutes as Attachment E.

Mayor Mewborn asked the Board if they had any questions for Mr. Eubanks, and hearing none, thanked Mr. Eubanks
for his time and moved on to the next agenda item.

B. NCPublic Power Retail Customer Survey Marsha Hall, Page 161

Finance Director Marsha Hall presented the topic.

item Explanation

In partnership with the Harris Poll, we have an online NC Public Power Customer Survey available and currently online
that we are encouraging customers (residents and businesses) to complete. The survey is open from February 25th
through April 4th.

Staff Comments
This online survey will help us gauge customer satisfaction and help improve the community's public power services
and programs.

Action Requested
There are no recommendations at this time.

Mayor Mewborn reinforced the idea that the Town is working together with its partners to ensure the town has what it
needs. Commissioner Connor asked Director Hall how many survey submissions have come in, and Director Hall stated
she did not have an accurate number, but they are working with the Clerk to get the word out. Director Hall also added
that they are pushing to get more feedback from the commercial customers. Commissioner Goff encouraged the
community to take the survey, because the input helps.



Mayor Mewborn asked the Board if they had any questions for Director Hall, and hearing none, moved on to the next
agenda item.

C.  Financial Health and Rate Considerations of the Town of Ayden Water/Sewer Marsha Hall, Page 163
System "

Director Hall introduced Mrs. Alicea Easthope-Frazer of the UNC School of Government, Environmental Finance Center.
Mrs. Easthope-Frazer presented the topic.

Mrs. Easthope-Frazer's slides are incorporated into the meeting minutes as Attachment £.

Mayor Mewborn stated that the community needs to know the behind-the-scenes information that goes into setting
rates, and properly taking care of our system's infrastructure. Mayor Mewborn added that it is important for customers
to examine their bills, and to know where the charges come from. When he spoke to other municipalities, Mayor
Mewborn noticed the billings were different, and it makes it hard to compare across the different towns.

Mayor Mewborn asked the Board if they had any questions for Mrs. Easthope-Frazer, and hearing none, moved on to
the next agenda item.

V. PUBLIC HEARING

A. Zoning Map Amendment - Hardee Family Holdings, LLC Stephen Smith, Page 164
The Board approved tabling agenda item |.F. (Zoning Map Amendment - Hardee Family Holdings, LLC) during their
initial approval of the meeting's agenda, and no further discussion was had on the topic.
V. CONSENT AGENDA

A. Minutes from the 02/10/2025 Regular Governing Board Meeting. Page 180

Mayor Mewborn asked the Board if they had any comments regarding the Consent Agenda, and hearing none, asked
the Board if there was a motion for consideration.

Motion to approve the 02/10/2025 meeting minutes, as written.

Mation: Commissioner Goff
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimously.

VI.  ACTION ITEMS

A. Review/Approval of HR-001: Substance Use, Abuse, and Testing Policy Scott Howard, Page 278

Town Manager Scott Howard presented the topic.

item Explanation
Ayden's Substance Abuse Policy has not been upstaged since 1996. There have been many changes in legal

requirements for employers and many new changes in drug laws, and so forth. This revision needs to happen to
protect the public, protect employees, assist employees, and minimize risk to the town.

Staff Comments

In coordination with HR, Safety, and Administration, the Ayden Policy Committee presents the attached draft for
review. The draft version contains input and recommendations from the NC League of Municipalities, DOT, and follows
the content currently adopted by other NC municipalities.

Action Requested
Staff recommend this revision be approved.



Example motion: " | mation we accept the policy, as written.'
Motion to approve the policy, as written,

Mation: Mayor Pro-tem Langley
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimously.

The policy is included as Attachment G.
B. Review/Approve the AD-002: Town Vehicle Use Policy (Non-LEO) Rev 03.10.2025  Scott Howard, Page 288

Town Manager Howard presented the topic.

Item Explanation

Staff Comments

The Town of Ayden needs to have a clear policy on how, when, and by whom its vehicles are to be operated. The
Ayden Police Department has a policy that provides a great starting point for the Town Manager to create a policy that
impacts all the other departments. The attached draft was created in coordination with input from Ayden Department
Heads, and based on feedback provided from external sources, and other NC municipalities.

Action Requested
Review and approve the AD-002: Town Vehicle Use Policy (Non-LEO) Rev 03.10.2025, as written.

Example motion: "I motion that we approve the Town Vehicle Use Policy (Non-LEO), as written."

Mayor Pro-tem Langley stated that Commissioner Newell could not be here tonight because of a conference, and he
asked Mayor Pro-tem Langley to help him table the topic until April.

Motion to table the topic until the April meeting.

Motion: Mayor Pro-tem Langley
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimously.

C. Powell Bill Street Improvements Stephen Smith, Page 291
Assistant Town Manager Stephen Smith presented the topic.
ltem Explanation

Based on the availability of $257,000 of Powell Bill funds, bid packages were prepared for two (2) street improvement
projects based on the Town'’s prior street improvement priority listing, summarized as follows:

1. Pinewood Drive Street Improvements (highest noted priority need)
2. Street Improvements to Martin Luther King, Jr. Street (McKinely to Third), Alley South of Third Street (Pitt to West),
Blount Street (Boulevard to Sixth), Princess Street (Lee to Fleming), and Sixth Street (Westhaven to Juanita).

The low bids were submitted by Tripp Bro, Inc. for both bid packages. Low bids exceed available funds. Based on
available funds, a negotiated scope has been made that removes proposed work on Martin Luther King, Jr. Street and
approves all other activities.



In support of moving forward with a formal award and contracting for service, the following exhibits are provided for
Board consideration:

Attachment:

* Resolution awarding construction and adopting a capital project budget ordinance.
* Memorandum of Negotiation (removes Martin Luther King, Jr. Street from scoping}
¢ Bid Tabulation Sheets

Staff Comments

None at this time.

Action Requested
Approve Resolution Awarding Construction and Adopting Capital Project Budget Ordinance.

Mayor Mewborn asked when the MLK improvement would get done, and Smith stated as soon as they collected
enough future Powell Bill funds to cover the cost.

Commissioner Connor asked how much it would cost for the MLK improvement. Assistant Manager Smith stated the
low bid on the MLK portion was $104,000. Commissioner Connor asked what criteria Assist. Manager Smith used to
come to his decision to drop MLK, and Smith stated he made a decision that would allow him to do the most work with
the funds available. Commissioner Connor then asked what portion of MLK was included in the bid amount. Smith
stated it would be a continuation of the former project. Commissioner Connor stated MLK is terrible, and she's afraid a
vehicle will be damaged when driving down the road.

Commissioner Goff asked if Smith felt the other roads were more in dire need of repair. Smith stated, correct.
Commissioner Goff asked if there was a way to mitigate some of the damage to MLK while the town is waiting for
additional funds for a more thorough repair. Smith stated he would have his crew look into what smaller repairs could
be made. Commissioner Goff asked Smith if 3rd Street was under Department of Transportation (DoT) control, and if
there was a way for getting reports to DoT for their attention. Smith stated there is.

Mayor Por-tem Langley stated that Commissioner Newell told him if you go online and make the report to DoT, they
have 24 hours to address it.

Mayor Mewborn stated MLK, particularly on the north end, has many potholes, and so many areas need work. Mayor
Mewborn stated he is willing to wait and look at this list again, and he wanted to get Commissioner Newell's input on
road-related issues. Mayor Mewborn stated he felt the Board needed to table to issue until Commissioner Newell
returned.

Commissioner Davis stated he agreed, and he shared his concerns with other roads in the town.

Mayor Pro-tem Langley stated the Board has talked about heavy vehicles traveling down town roads, and they
discussed putting up weight limit signs. He asked Smith if he had any word on when the signs would be put up. Smith
stated that putting up signs would require a change to the traffic code. Mayor Pro-tem Langley asked Smith who would
prepare the changes, and Smith stated he felt the changes would come from the Manager, himself, or the Chief of
Police. Mayor Pro-tem Langley asked if 60 days would be enough time to get the changes in front of the Board. Smith
agreed that would be enough time.

Motion to table the topic until the April 2025 meeting.

Motion: Mayor Pro-tem Langley
Second: Commissioner Davis
Discussion: None

Approved: 4-0

Motion passed unanimously.



D. Voluntary Agricultural District Stephen Smith, Page 301

Assistant Manager Smith presented the topic.

Item Explanation

At your February meeting there was a discussion on Voluntary Agricultural Districts. The State of North Carolina passed
the Farmland Preservation Enabling Act in 1985, authorizing counties to establish farmland preservation programs,
including agricultural districts. Pitt County adopted the Voluntary Agricultural District Ordinance establishing
procedures for creating Voluntary Agricultural Districts in 2013. The purpose of the ordinance is to promote the
preservation of farmland in Pitt County so that development and growth will be accompanied by protection of farms
from non—farm development and other negative impacts on properly managed farms, recoghizing the importance of
agriculture to the economic and cultural life of the county.

Staff Comments

If a municipality wants the Pitt County ordinance to apply within their town limits, that municipality would need to
adopt a resolution authorizing the application of the ordinance in the town’s jurisdiction. The town would then also
need an interlocal agreement or contract with Pitt County that would set forth the roles and responsibilities of each
with regard to application of the ordinance. This arrangement would create seamless application if the ETJ of the town
were to expand into an area where a VAD currently exists. Alternatively, a town could adopt and apply its own
Voluntary Ag District Ordinance independent of the County’s ordinance.

Action Requested
Authorize staff to draft a resolution adopting the Pitt County Voluntary Agricultural District Ordinance and authorize
staff to work with Pitt County to enter into an interlocal agreement regarding the application of the ordinance.

Example motion: "I motion that we authorize staff to draft a resolution adopting the Pitt County Voluntary Agricultural
District Ordinance, and authorize staff to work with Pitt County to enter into an interlocal agreement."

Commissioner Goff asked how this works between the town and Pitt County, and would there be any governing
aspects. Smith stated Pitt County will be the regulator within our district. Commissioner Goff asked how this would
help those in the Ayden district. Smith stated it would help Pitt County preserve the farms in town.

Motion to adopt the resolution, as written.

Motion: Mayor Pro-tem Langley
Second: Commissioner Goff
Discussion: None

Approved: 4-0
Motion passed unanimously.

The Pitt County Voluntary Agricultural District Ordinance is incorporated as Attachment H.

E. Update By-Laws for Arts & Recreation Commission Thomas Duncan, Page
310

Arts & Recreation Director Thomas Duncan presented the topic.

ltem Explanation

Make a change in Article Il, Section 1, where it states the Commission shall be composed of seven regular members,
one alternate member, and one ETJ, all residing within the town limits. Such members shall be appointed by the Board
of Commissioners and shall serve three-year terms that begin on the first day of the calendar year. Vacancies in the
Commission shall be filled for the unexpired term by the Board of Commissioners, Director Duncan requests changing
the content to read: The Commission shall be composed of five regular members, one alternate member, and one ETJ,
all residing within the town limits, other than the ETJ. Such members shall be appointed by the Board of
Commissioners and shall serve three-year terms that begin on the first day of the calendar year. Vacancies in the
Commission shall be filled for the unexpired term by the Board of Commissioners.




Staff Comments
Reducing the number of regular members from seven to five is a good idea for several reasons:

1. Efficiency in Decision-Making — A smaller group may lead to more streamlined discussions, quicker decisions,
and improved meeting efficiency.

2. Easler Member Recruitment - Finding and maintaining seven regular members may be challenging. Reducing
the number of members makes it easier to keep the Commission fully staffed.

3. Encourages Active Participation ~ With fewer members, each individual has more responsibility and
opportunity to contribute meaningfully, potentially leading to more engaged and productive discussions.

4. Alignment with Needs ~ If the workload of the Commission does not justify seven members, reducing the size
ensures that resources are appropriately allocated without unnecessary redundancy.

Action Requested
Staff recommends that the Governing Board concur with the Arts & Recreation Commission to approve the revision
changes the composition of the Commission from seven regular members to five regular members, as requested.

Mayor Mewborn asked the Board if they had any questions for Director Duncan, and hearing none, asked the Board if
there was a motion for consideration.

Motion to approve revising the Arts & Recreation By-Laws, as requested by Director Duncan.

Motion: Mayor Pro-tem Langley
Second: Commissioner Davis
Discussion: None

Approved: 4-0

Motion passed unanimously.

F. Review/Approve Appointment Application for the Library Board Rachelle Mondovich,
Page 311

Library Director Rachelle Mondovich presented the topic.

item Explanation

Director Mondovich has received an application from Mrs. Teresa Bell to join the Library Board.

Staff Comments
The Library Board has one current vacancy.

Action Requested
Review/Approve the Appointment of Teresa Bell to the Library Board.

Example motion: "l motion that we approve the appointment of Mr. Teresa Bell to the Library Board."

Director Mondovich shared some context regarding Mrs. Bell's participation within the community and the Town's
library.

Mayor Mewborn asked the Board if they had any questions for Director Mondovich, and hearing none, asked if there
was a motion for consideration.

Motion to approve appointing Mrs. Teresa Bell to the Library Board.
Motion: Commissioner Goff

Second: Commissioner Connor
Discussion: None



Approved: 4-0
Motion passed unanimously.

G. Residential and Business Customer Utility Deposits Scott Howard, Page 313

Director Marsha Hall presented the topic.

Item Explanation

The Town of Ayden’s deposit policy plays a critical rale in mitigating financial risk associated with unpaid utility bills.
Deposits serve as the primary means of reducing the Town’s liability, particularly for commercial and business
accounts, where alternative debt recovery options are limited. Unlike residential accounts, businesses cannot be sent
to NC Debt Setoff, and credit checks cannot be done for business accounts. As a result, requiring deposits remains the
only effective tool to ensure payment compliance.

Historically, commercial deposits have varied based on the type of electric service required. For example, downtown
businesses typically have an average deposit of $600, whereas manufacturing accounts often require deposits of
around $3,500. Additionally, any business expansion, relocation, or new service setup requires a new account, which
necessitates a new deposit. This policy ensures that the Town retains financial leverage in the event a business closes
or leaves the area. Currently, there are 102 inactive business/commercial accounts with an outstanding balance of
$68,992.75 that the Town is unable to collect.

For residential accounts, the Town previously conducted credit checks to determine deposit requirements. However,
research indicated that Ayden was among the few municipalities still using this practice, which was often met with
surprise by applicants from out of state. Under the previous policy, customers who did not pass the credit check were
required to pay a $450 deposit, which was refundable after one year of timely payments. If late payments occur after
the deposit refund, the Town reserved the right to reapply the deposit. However, it became evident that many
customers who initially passed the credit check frequently incurred late payments and disconnections, often leaving
unpaid balances that had to be sent to NC Debt Setoff.

While NC Debt Setoff is an option for recovering outstanding residential balances, it has significant limitations. The
Town can only request funds from the NC Debt Setoff program if it is for 1) a residential account, 2) has an account
balance over $50, 3) the account is for a living person, and 4) the person has a valid SSN. Payments through this process
are sporadic, as they are collected only from state tax refunds or lottery winnings, and the Town is not a priority
creditor. In the past year, Ayden submitted $94,970.76 in outstanding residential balances to NC Debt Setoff but
received only $29,992.51 in payments, many of which were for accounts dating back several years. Furthermore, a $15
fee per payment must be forfeited, further reducing the Town’s ability to recover losses.

Staff Comments

Requiring deposits on all new residential accounts, as approved in December under the Customer Service Guidelines,
helps address these challenges. It ensures a financial safeguard for the Town while also improving communication with
customers regarding account closures. As part of the updated procedures, customers closing an account must now
provide a forwarding address and contact information. This has already proven beneficial, as customers with deposits
are more likely to notify the Town before moving. However, some cases still arise where tenants vacate a property
unexpectedly, leaving landlords to request utility transfers.

By maintaining a structured deposit policy for both residential and commercial accounts, the Town can continue to
reduce financial losses and improve overall account management.

Action Requested
Recommend leaving the Customer Service Guidelines, as written.

Mayor Mewbarn, speaking to the Board and the audience, shared some of his additional thoughts on the utility deposit
topic, and stated, "If the board doesn't vote the way | would, | cannot control that," and "I'm not the former mayor. |
treat people the way | want to be treated."



Commissioner Goff asked in those cases where the business remains at the location and 1 business owner remains,
what happens? Director Hall stated the new primary account holder must make another deposit. Director Hall added
that many businesses have made changes over the years regarding their entity. When they have no deposit on file, and
they make changes to their entity's ownership, they relieve themselves of any unpaid obligations to the town because
the town cannot go after the new entity. Director Hall added that if the town does not require their utility customers to
post a deposit, they risk not being able to collect on the unpaid balances when a customer leaves without paying all
debts they owe to the town. Commissioner Goff asked what would happen if they had a balance with the town, and
Director Hall stated they would be required to pay the deposit for the new service and the former deposit would be
returned to the entity that held service with the town before.

Mayor Pro-tem Langley asked Director Hall where the $450 deposit number came from. Director Hall stated that prior
to May 2023, it was $300. Staff recommended increasing the deposit because of increases in other rates and billing
increases. Mayor Pro-tem stated we stopped performing credit checks, and we allowed customers to bring a letter of
good credit from their past utility customers. He stated he felt the $450 deposit was too much, and he stated he "I
understand the town does not want to lose money.” Director Hall stated the $450 deposit is intended to cover the
town if the average utility customer left without paying their bill. Mayor Pro-tem Langley stated he thought the
“highest we should go is $300." Mayor Pro-tem Langley asked why the commercial deposits were so close together and
so low based on the amount of their bills, while the residential amount was so high. Director Hall stated she felt like the
commercial deposit amounts were set as a type of economic development incentive, as if the town was focused on
business friendly. Mayor Pro-tem Langley stated "We want to be residential-friendly."

Mayor Pro-tem Langley asked when the town started charging deposits, and when did dew stop giving back deposits.
Director Hall stated in Dec 2024. Mayor Pro-tem Langley asked that if he signed up [for service] in Nov he would be
getting his deposit back in Nov of this year, right? Director Hall stated no, because you changed the policy. Mayor Pro-
tem Langley stated that when we signed someone up in Nov then the policy changed in Dec, that we lied to them.

Mayor Mewborn stated asked those in the room to "respect him, and respect the board." He then added that the
Board has heard a lot tonight, and they know what's right and what's not right.” "We, as a town, are struggling. 1am a
citizen too. When you'll come up | listen to you, and | listen to the staff, but | got to be fair. We need to become more
citizen-friendly. And we got to be business-friendly. We're not talking about giving away the bank. Gving away the
house. Giving away the town." Mayor Mewborn stated, "whether the Board is with me or not, that's what | stand on."
"Changes have to be made, and | tried to do it in a soft way tonight." “But | am telling you my bottom line, and | am
tired of hearing about how our citizens get treated." "Some changes have to be made. | know the scope of my powers
as mayor." "l am not here by happenstance. | am here by divine appointment.” "There is something more sinister here,
and | haven't been able to figure it out. But I'm man enough. I'm strong enough. And believe in Ayden enough to get it
figured out and get it right.” "I am not scolding anyone." "If they don't vote the way | want them to vote. | don't have
any control over that." "I have the heart of Ayden, and it includes our citizens.” "None of us are perfect, so let's work
together." "Former mayor. | heard all kinds of things. | am not him. | am lvory Mewborn. | was raised to treat people
like | want to be treated. Whether the Board go along with that or not, you have to take a look at them. it's a good
board, but | am just letting you know, | am for getting this thing right."

Mayor Pro-tem Langley stated he felt the commercial deposits were fair, and under the residential deposits, he was
requesting to reduce the deposit to $300, and it would stay in the account until the account is closed, and he would like
to make a motion for those changes.

Mayor Mewborn asked Director Hall to come back to the podium and remind the board how the deposits work now.
Director Hall stated the deposit stays on the account until the final bill comes, and it is used to pay the final bill. Mayor
Mewborn stated, "I understand we've been getting the short end of stuff. People leaving. That bothers me." i
appreciate all you do, but we got to get things right. A lot of bitter seeds are being sown in our community.” "Even they
were are taking a risk with those that leave in the middle of the night." Director Hall stated that our current policy
states that if they have to pay a deposit, and they have two late payments or disconnects, the deposit amount goes
back on their account because they become a liability to the town. Mayor Mewborn stated, "I thought | explained it to
you pretty good."

Commissioner Connor stated she would like to have this topic tabled. She heard from the community and suggestdth



the Board create two task forces, one for utility bills and one for drainage issues. She added that she did not fee| they
could accomplish much if they only handled it during the meeting. Commissioner Connor stated she hears the
comments of the community, and the employees are stretched thin. They may have a title, but they do the work of
several roles. Commissioner Connor continued to explain her thoughts on how the task forces could be structured.

Mayor Mewborn asked if there were any other comments for Director Hall. Mayor Pro-tem Langley asked Director Hall
what it costs the town to do a credit check, and she stated she would need to confirm. Mayor Pro-tem Langley
withdrew his motion, and requested the motion now involve tabling the matter until the April 2025 meeting.

Town Clerk Jeremy Crawford informed Mayor Mewborn that he had heard the motion and second, but that the Board
had not voted on the motion yet.

Motion to table the topic until April 2025.

Motion: Mayor Pro-tem Langley
Second: Commissioner Connor
Discussion: None

Approved: 4-0
Motion passed unanimousty.

Motion to create the two committees, as suggested by Commissioner Connor.

Motion: Commissioner Connor
Second: Mayor Pro-tem Langley
Discussion: None

Approved: 4-0
Motion passed unanimously.

H. Review/Approve the COIl Revisions to the AD-001: Rental and Use of Town Scott Howard, Page 317
Properties and Facilities Policy

Town Manager Howard presented the topic.

Item Explanation

The AD-001: Rental and Use of Town Properties and Facilities Policy has experienced several important revisions, and
the topic is back before the Board to capture feedback on what content must be included in the policy as it relates to
event insurance coverage. The Board voted in Feb 2025 to table the topic until the March meeting, and the Board was
provided several questions for consideration. Those questions are shown below.

The Staff, working in conjunction with the League and other industry leaders, have developed a list of questions that,
when answered, should help the Board better define what action it could take in addressing the insurance coverage
topic. Please consider the questions and comments below:

1) Define which event types present a high or elevated risk. Example: Auto or bicycle racing, Spartan-style events,
prepared food sales or giveaways, events involving pyrotechnics, or others.

2) Determine who decides the level of risk for events not defined by the policy?

3) Are there any facility locations in Ayden that, by itself, add to the risk of holding an event? Example: renting the
West Ave stage for an event that does not include blocking the street might increase the risk of an auto vs pedestrian
accident.

4) Define the level of coverage sufficient to cover the associated risk. Example: Should high-risk events require a larger
amount of coverage (e.g., $3 million per/$5 million aggregate) and elevated risks require a lesser amount (e.g., $1
million per/$2 million aggregate)? Should all events require the same amount of coverage even though the event
activity may pose varying degrees of risk?

5) We waived the rental fee for religious organizations and non-profits, but should we also waive the insurance
coverage requirements when they hold elevated or high-risk events? Example: Church ABC is giving away prepared
food, or holding a bicycle race.



6) If a lessee subcontracts out the portion of the event that involves an elevated or high-risk activity, do we require
insurance coverage from the lessee and the subcontractor, or just the subcontractor?

7) Finally, for any insurance coverage required, it makes sense to have the lessee include the Town of Ayden as an

Additional Insured. Do you have any other requirements that must be shown on the certificate of insurance {COi)?

Staff Comments

The staff is available for any questions the Board may have in advance of the 03/10/2025 meeting, but there is nothing
else to add at this point.

Action Requested
Staff recommend discussing and providing a response to each of the questions below.

1} Define which event types present a high or elevated risk.

2) Determine who decides the level of risk for events not defined by the policy?

3} Are there any facility locations in Ayden that, by itself, add to the risk of holding an event?

4) Define the level of coverage sufficient to cover the associated risk.

5) We waived the rental fee for religious organizations and non-profits, but should we also waive the insurance
coverage requirements when they hold elevated or high-risk events?

6) If a lessee subcontracts out the portion of the event that involves an elevated or high-risk activity, do we require
insurance coverage from the lessee and the subcontractor, or just the subcontractor?

7) Finally, for any insurance coverage required, it makes sense to have the lessee include the Town of Ayden as an
Additional Insured. Do you have any other requirements that must be shown on the certificate of insurance (col)?

Recommend providing a response to all of the above questions, and directing the Town Manager to ensure revisions
are made to the existing policy.

Example motion: "I motion that we direct the Town Manager to ensure all of our responses are incorporated into the
existing Rental and Use Policy."

Town Manager Howard stated there was one error in the draft, and if they looked at 324, the last column, under All

Other Lessees: the $600 amount for the Doug Mitchell Auditorium should be $400. Manager Howard provided some
additional comments regarding the League’s visit in Nov 2024, when Matt Reid shared his assessment of the current
state of insurance, and what the town needed to consider moving forward.

Mayor Pro-tem Langley asked if we had the proper documents to help them acquire the insurance. Manager Howard
stated we have some information we can share, but we do not require the lessee use a specific carrier.

Commissioner Goff asked if churches with current insurance coverage could use their existing coverage. Manager
Howard stated that if they added the Town as an additional insured and they had the leve! of coverage the Board
required, they could simply use their own coverage.

Commissioner Connor stated that in the past with Juneteenth, and she wanted to know where this kind of event would
fall in the classifications. Manager Howard stated it might likely fall under Class 2, holiday event.

Mayor Mewborn asked what class it would be if a church was giving food away. Manager Howard stated it depends.
Mayor Mewborn asked the Town Attorney what we could do for those who help support our town, and could we get
them to sign a release? Town Attorney Carraway stated he would always recommend some coverage and a release is
not always legally enforceable. He further added that the person who gets sick is the true concern for the town, and
they don't sign the release. He further added that releases don't stop the injured from suing the town. The Town
Attorney recommended looking into the town's coverage to see what the cost would be for providing any desired
additional coverage, as it might be more cost-effective for the town to increase its overall coverage and not pass on the
cost to every event lessee. An unidentified attendees asked where birthday parties at the shelters would fall, and
Manager Howard stated it would depend on what the event included. Manager Howard further stated the event might
be a §75 cost.



Manager Howard stated the staff recommends approving it as is, and we have people waiting to submit reservations.

Commissioner Connor asked how far in advance the lessee needed to secure the insurance. Clerk Crawford stated
there was no minimum timeframe; However, the lessee would need to have the completed certificate with them at the
time of the application.

Mayor Pro-tem Langley asked the Town Attorney if his homeowners' coverage could be used when he rents a town
property. Town Attorney Carraway stated that would be up to the carrier, and he would have to call the carrier to find
out more.

Motion to approve as presented by the Town Manager.

Motion: Mayor Pro-tem Langley
Second: Commissioner Davis
Discussion: None

Approved: 4-0
Motion passed unanimously.

Commissioner Goff stated, as an understanding for us all, the insurance coverage is intended to provide protection for
the lessee, their attendees, and the town.

VIl ITEMS FOR DISCUSSION

There were no items for discussion during this meeting.
VIll.  INFORMATION

A. Staff Departmental Reports Page 333

Commissioner Connor stated she thought the town had a way of reporting high usage to customers. Manager Howard
stated the town's system did see high usage for Mr. Mabry and he was notified. Mayor Mewborn stated his question is
when did we see Mr. Mabry's high usage, the beginning, the middle, or the end.

The Staff Departmental Reports are incorporated into the meeting's minutes as Attachment |.

IX. BOARD MEMBER COMMENTS

Mayor Mewborn opened the floor for comments from the Board.

Commissioner Davis stated he appreciated everyone taking the time to attend the meeting and for sharing their
concerns. He added that it is important for everyone to pay their bills, and he did not agree with an earlier comment by
the audience that the community should stop paying their utility bills.

Commissioner Goff stated is was overwhelmed by the attendance, and it is important for the Board to hear their input.
She added that social media is not accurate, and talking on social media won't get things fixed. She encouraged the
community to talk to the board and staff when problems come up.

Commissioner Connor stated she agreed with the comments made by Commissioner Goff. She added that she
appreciates the work of the staff and all they do.

Mayor Pro-tem Langley stated it was great to see the number of people who showed up for the meeting. He also stated
he agreed with what the other board members have said. He encouraged everyone to visit the Town's website to find
more information on energy usage.

Mayor Mewborn shared some additional history of Ayden's utilities, commenting that "We have rebounded from past
decisions and system conditions." Mayor Mewborn stated he has spoken with other mayors, and "they have our same
challenges, but their citizens talk about them differently." Mayor Mewborn stated that you have to know when your
HVAC system is working off of the emergency strips, and if the community has any questions they should talk with
Lucia (Marquez-Henning).



X. CLOSED SESSION

There was no closed session for this meeting.
Xl.  ADJOURNMENT

Mayor Mewborn asked the Board if they had any other questions or issues to address, and hearing none, asked if there
was a motion for consideration.

Motion to adjourn the meeting.

Motion: Commissioner Connor
Second: Mayor Pro-tem Langley
Discussion: None

Approved: 4-0
Motion passed unanimously.

CERTIFICATION
Minutes from the 03/10/2025 meeting were adopted and certified this 04/14/2025 in Ayden, North Carolina.
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People of this town have addressed this board and previous boards several times about rezoning requests. Each
time, it’s come to pass that the people were right in their concerns. Not listening to be people, has cost the town
a lot of money including losing law suits.

It’s no secret that the town of Ayden has some serious problems. From mismanagement of drainageways and
watersheds to the town finances.

I would like to remind the board that you are elected by the people for the people. There are a lot of people in
this room who are concerned about the direction you are taking the town and rightfully so.

It’s your duty to do right by the people of this community. When our town is broke, someone is failing on their
fiduciary duty. When we have people moving out of our town because their yards and homes flood and the town
paid $15,000 for a study then chose not fix the problem, that’s irresponsible.

Everyone in this room knows mistakes have been made. There comes a time when you admit it and say how can
we make this right. Everyone in this room is here because they love our town and are tired of the problems and
negative publicity.

The mayor’s campaign slogan was, “Working together works” So when are y’all going to actually start working
with us, the people, for the good of our town?

You have a rezoning request before you tonight that the residents are overwhelming against. Despite insufficient
infrastructure, the residential land use only contributes 77¢ to the county's financial resources per dollars' worth
of services that it receives. Commercial and industrial land use contributes $2.76 in revenues for each dollar of
publicly provided services that they receive and agriculture generate $1.62 in revenues for every dollar of public
services that it receives.

This town has restricted growth potential, only so much land to develop so by continuing to approve residential
and apartments you are locking us in a the least profitable return. Wouldn’t I it be more fiscally responsible to
hold our land at what will give us the most return? For this reason alone, | am asking you to please deny
rezoning the request before you tonight.

I, as well as many others, came before the board and begged not to rezone commercial property to multifamily
property where Legacy Park is today. Legacy Park has been a disaster for our town and you can’t deny that. The
developer sold these apartments to someone in New Jersey for a whopping $18 million. Before you vote
tonight, I'd like for you to ask yourself, how much of this 18 million has the town of Ayden seen? Then, ask
yourself how much it is going to cost the town of Ayden to fix the mess Legacy Park created?

Do you want to be part of the problem that has been created in Ayden or the solution? Once again, | am asking
you, please vote against this rezoning request.

Patty Bowen Richardson
282 Bowen Circle
Ayden
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Public Comment Notes: Pam Lockamy 03/10/2025

Urbanization is a driving force behind economic growth and societal progress. New homes,
businesses, and infrastructure promise prosperity and modernity. However, there is a
growing, urgent need to reconsider how we approach development, especially in areas
vulnerable to flooding like Ayden. As towns and cities expand, we must stop and reassess:
is this development worth the risk of devastation? The truth is, unchecked developmentis
a major contributor to flooding, and if we don’t take immediate action to halt or rethink
these projects, we will be left with a community vulnerable to catastrophic environmental
and economic costs.

As we continue to expand, more and more natural land is transformed into impermeable
surfaces—concrete, asphalt, and buildings. These surfaces prevent water from being
absorbed into the ground, increasing the amount of runoff during heavy rains. We’ve
already witnessed this with the Legacy apartments. We witness this with every heavy rain. |
have no less than a foot of water beside my home with every heavy rain. To the point the
town had to come repair a storm drain in my yard because the ground was sinking.
Stormwater has nowhere to go but into drainage systems, rivers, neighboring lands and
streets. Our systems were not designed to handle the volume of water generated by today’s
continuous modern development. As a result, flooding has become more frequent and
more severe, affecting not only the environment but also the lives of residents. We must
also stop development over natural and historic drainage ways and allowing developers to
fillin ditches.

Itis clear that the current trajectory of development is unsustainable. As we continue to
pave over natural land, we expose ourselves to more frequent and devastating floods. The
solution is not to double down on development in flood-prone areas but to rethink our
approach to growth and prioritize flood-resilient practices.

We must halt developments in areas that are at high risk of flooding and causing flooding
and instead focus on sustainable development practices that work with nature, not against
it. This includes preserving wetlands and floodplains, increasing green infrastructure, and
implementing stormwater management systems that allow rainwater to be absorbed back
into the ground rather than flowing into streets and drainage systems.

Urban planning must evolve to prioritize resilience over short-term gain. Developing in
flood-prone areas not only places unnecessary risks on residents but also commits future
generations to a cycle of constant recovery. We need to ensure that future growth is safe,
sustainable, and beneficial for the long-term health of our community.
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Urban development undoubtedly brings many benefits to towns, but it also poses
significant risks, particularly when it comes to flooding. By understanding the relationship
between development and flooding, we can adopt more sustainable practices that protect
the environment, safeguard public health, and minimize economic losses. Moving forward,
itis critical for our planners, government, and community to work togetherto create a
resilient town that can weather the storms of tomorrow, both literally and figuratively.
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TOWN OF AYDEN, NC

HR-001: SUBSTANCE USE, ABUSE, AND TESTING POLICY

Policy Lead: HR Officer
Version: 1
Approved: 03/10/2025

The Governing Board of the Town of Ayden does hereby set forth the following rules and regulations governing
the use, abuse, and testing of prohibited substances.

OVERVIEW:

To provide the best level of service to our citizens, Town of Ayden employees must refrain from using or abusing
prohibited substances, or being under the influence of drugs, alcohol, controlled substances, unauthorized
prescription drugs, or mind-altering substances while on the job. To this end, the Town has established the
following Substance Use, Abuse, and Testing Policy. The guidelines and procedures outlined below are
applicable to all Town employees. Additionally, the U.S. Department of Transportation (USDOT) has
promulgated testing requirements for all employees who hold a Commercial Driver's License (CDL). This
procedure will explain the process for assuring compliance with these regulations, and the progedures for
maintaining a safe work environment free from prohibited substances.

STANDARD:

Alcohol. No employee shall report for duty or remain on duty while having a blood alcohol concentration (BAC)
of 0.01 or greater. No employee shall possess or consume alcohol while on duty. No employee shall perform
safety sensitive functions within four hours after consuming alcohol. No employee required to take a post-
accident test shall consume alcohol for eight hours following the accident, or until after the employee undergoes
a post-accident alcohol test, whichever occurs first.

Drugs and other Controlled Substances. No employee shall report for duty or remain on duty when the
employee has used any drug, or controlled substance in amounts that would result in a positive result on any
alcohol or drug test administered by the Town pursuant to this Policy, except when the use is recommended by
a physician pursuant to a legal prescription and the physician has advised that the drug or controlled substance
does not adversely affect the employee’s ability to safely operate a motor vehicle.

Prescribed Medications. Employees taking prescribed medications or over-the-counter medications must report
their use of the medication to their immediate supervisor, if the medication manufacture or their physician
determines that using the medication may impact their ability to safely perform their duties.

DEFINITIONS AND TERMS:

Chain of Custody — Procedures designed to assure proper handling, labeling, identification, confidentiality, and
documentation of urine or blood test samples.

Commercial Motor Vehicle — Self-propelled or towed vehicle used on public highways in commerce to transport
passengers or property when (a) the vehicle has a gross vehicle weight rating or gross combined weight rating
of 26,001 or more pounds, or (b) the vehicle is used in the transportation of hazardous materials in quantities
requiring placards.
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Controlled Substance — Any drug, substance, or immediate precursor included in Schedules I through VI of the
“North Carolina Controlled Substances Act” (Article 5 of Chapter 90 of the North Carolina General Statutes).

Drug ~ Any of the following, as defined in G.S. 90-87(12): a. substances recognized in the official United States
Pharmacopoeia, official Homeopathic Pharmacopeia of the United States, or National Formulary, or any
supplement to any of them; b. substances intended for use in the diagnosis, cure, mitigation, treatment, or
prevention of disease in man or other animals; c. substances (other than food) intended to affect the structure
or any function of the body of man or other animals, and d. substances intended for use as a component of any
article specified in a, b, or ¢ of this subdivision. These substances include but are not limited to marijuana,
cocaine, heroin, prescription drugs, alcohol, opiates, amphetamines, and “designer drugs” or “look-alikes.” For
purposes of this policy, and pursuant to G.S. 95-28.2(c), the term “drug” shall also include cannabidiol (CBD)
or other product used on or off duty to the extent that the use of such product would result in an employee
testing positive for tetrahydrocannabinols (THC) pursuant to a lawful drug test administered by the Town. The
restriction on the use of CBD and other products resulting in a positive test for THC relates to the bona fide
occupational requirement that all Town employees refrain from performing their job duties while under the
influence of THC, a Schedule VI controlied substance under the North Carolina Controlled Substances Act.

Employee Assistance Program (EAP)

Counseling services are available to Town of Ayden employees to help them deal with personal problems
including substance abuse issues. Employees subject to this policy with substance abuse problems are
encouraged to seek assistance before potentially risking their jobs.

High Risk or Safety Sensitive (HRSS Cateqgory) Positions — Positions that include any of the following:

o Positions requiring the operation of vehicles, machinery, or equipment, or the handling of hazardous
materials, the mishandling of which may place the employee, fellow employees, or the public at risk of
serious injury, or the nature of which would create a security risk in the workplace.

+ Positions where the employee’s mental fitness is necessary to minimize or prevent the risks described
above.

e Positions which require a Commercial Driver's License as regulated by the Department of
Transportation.

HRSS Employee — Any employee permanently or temporarily assigned to an HRSS position.

HRSS Applicants —~ All final applicants for HRSS positions including current Town employees selected for but
not currently holding an HRSS position.

Mandatory Testing — Testing conducted on applicants for HRSS positions as a condition of employment or upon
employees in certain HRSS positions as a condition of continued employment in that job or another position
(see “Testing of Employees”).

Medical Review Officer (MRQO) — A licensed physician responsible for receiving certain laboratory results
generated by an employer’s drug testing program who has knowledge of substance abuse disorders and has
appropriate medical training to interpret and evaluate an employee’s confirmed positive test result together with
the employee’s medical history and any other relevant biomedical information.

Pre-employment Test - A drug test given to all applicants who have received an offer of employment from the
Town. All applicants must undergo drug testing prior to beginning employment. Offers of employment will be
contingent on successfully passing a drug test. Such tests may include urine and blood analysis. Confirmed
positive drug test results that cannot be substantiated by a legitimate prescription will be cause for
disqualification. Applicants will be advised of any disqualification under this policy.

Prohibited Substances — Any drug, controlled substance, mind-altering substance, prescription medication,
non-prescription drug, or any other chemical or intoxicant that may impair an employee's judgment, mental
function, reaction time, or ability to safely and effectively perform their job duties, including but not limited to
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operating heavy machinery, driving, or making critical decisions. This includes illegal drugs, unauthorized
prescription medications, over-the-counter drugs taken in excess or in a manner inconsistent with their intended
use, alcohol, and any substance that can cause impairment or pose a safety risk in the workplace. This also
includes any item identified by the Governing Board as a prohibited substance.

Post-Accident Test — A drug and alcohol test shall be conducted immediately on any Town employee who,
while operating a Town vehicle, was involved in an accident where there is 1) a reasonable possibility the
employee’s actions contributed to the accident, 2) anyone was injured in the accident, or 3) when property
damage estimates exceed $100.00 (USD). Further, drug and aicohol testing will be conducted when pursuant
to state or federal law. For the purposes of this policy, “injured” is defined as requiring medical attention more
extensive than minor first aid administered on-site or losing time from work to treat or recover from the injury.
Supervisors are responsible for making a reasonable effort to ensure that the employee undergoes post-
accident testing.

Random Testing — An unannounced drug test given to a predetermined percentage of HRSS employees. These
employees are selected in a statistically sound random selection process from a pool of all eligible HRSS
employees.

Reasonable Suspicion - Reasonable suspicion is the belief based upon specific, contemporaneous, articulable
observations concerning the appearance, behavior, speech, or odors of an employee that the employee is
using, or has recently used, prohibited substances in violation of the Town's policy.

Reasonable Suspicion Testing — Testing of an employee based on observations sufficient to achieve a
reasonable suspicion, as defined herein, that the employee has violated this policy.

“Safety Sensitive Function” (as defined by the USDOT) — For employees, whose job duties require a CDL, the
following duties shall constitute a “safety sensitive function” and require DOT testing:

e Alltime spent at the Town waiting to be dispatched unless the driver has been released from duty.

¢ Alltime inspecting equipment as required by the Federal Motor Carrier Safety Regulations or otherwise
inspecting, servicing, or conditioning a commercial motor vehicle at any time.

e All time spent at the driving controls of a commercial motor vehicle. All time, other than driving time,
spent on or in a commercial motor vehicle.

e Alltime loading or unloading a commercial motor vehicle, supervising, or assisting in the unloading or
unioading, attending a vehicle being loaded or unloaded, remaining in readiness to operate the vehicle,
or in giving or receiving receipts for shipments loaded or unloaded.

e Alltime spent performing the driver requirements associated with an accident.

¢ All time repairing, obtaining assistance, or remaining in attendance upon a disabled vehicle.

Substance Abuse — Substance abuse shall include the following: 1) excessive use of lawfully obtained
prescription drugs, over-the-counter drugs, or alcohol, when such use substantially impairs job performance,
alters behavior, or creates a risk to the health or safety of the employee or others; or 2) use of illegal drugs or
controlled prescription drugs obtained unlawfully or used without regard to the prescribing doctor’s directions.

Verified Controlled Substance Test Result — A test result for drugs and controlled substances confirmed by the
laboratory and a Medical Review Officer (MRO).

RESPONSIBILITIES:

Employee Responsibilities

e Employees shall not report to work or remain on duty when they have used any prohibited substance,
as defined in this Policy, in amounts that would result in a positive test result on any alcohol or drug
test administered by the Town pursuant to this Policy, except where they have a lawful prescription.
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Employees, while on Town property or while operating any Town equipment or vehicles, shall not
possess or use prohibited substances during working hours, on breaks, or during meal periods.
Employees shall not directly, or through a third-party, sell, distribute, or provide prohibited substances
to any other person, employee or otherwise, while the employee(s) is/are on duty, “on-call’, in uniform,
on Town property, or operating Town equipment.

Employees shall submit immediately to reasonable requests for testing when requested by a supervisor
or other Town representative.

Employees shall notify the employee’s supervisor before beginning work when taking any medications
or drugs, prescription or non-prescription, that, as determined by their physician or the medication
manufacture, may interfere with the safe and effective performance of the employee’s duties or
operation of Town equipment.

Employees shall provide, within 24 hours of a request, a current valid prescription for any drug or
medication identified through a positive drug screen/analysis. The prescription must be in the
employee’s name.

Employees shall notify their supervisor and the Ayden Police Department, or the police department in
the local jurisdiction, if any accident or property damage occurs while they are operating a Town vehicle.
Failure to comply with these responsibilities or any other reasonable request made by a supervisor,
HR, or the Town Manager, may result in immediate disciplinary action, up to and including termination.

Management Responsibilities — The Town Manager or Human Resources Officer shall:

Disseminate this policy and any subsequent revisions to all supervisors.

Support supervisory training.

Contract for specimen collection with a reliable medical provider.

Contract for specimen analysis with a laboratory with appropriate certification(s).

Provide employees with an Employee Assistance Program (EAP), with access to counseling for a
limited number of visits.

Comply with and enforce this policy uniformly throughout Town government.

Supervisory Responsibilities ~Department Heads and/or Supervisors shall:

Disseminate this policy and any subsequent revisions to ali subordinates.

Attend and utilize all scheduled training.

Comply with this policy and enforce it consistently.

Prevent any employee reasonably believed to be under the influence of prohibited substances from
working, and arrange for testing, if appropriate.

Should an employee refuse to submit to testing, notify the employee that refusal to participate will be
considered a positive test.

If testing is to be conducted, arrange for an escort and transportation of the employee to an approved
testing facility.

inform the AYDEN Police Department and Human Resources if the supervisor has a reasonable
suspicion that an employee is in possession of illegal drugs.

Inform any employee experiencing unexplained changes in work performance or behavior of the
availability of assistance through EAP.

Supervisory Restrictibns —Supervisors shall not:

Forcibly detain any employee.
Unlawfully search an employee’s person, personal belongings, personal possessions, or personal
vehicles.
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BASIS FOR TESTING:

Mandatory Testing and Random Testing of Employees — The Town will use Mandatory Testing or Random
Testing only to the extent that the Town is required by law, or in order to comply with the recommendations or

requirements of a professional "standards” group such as the North Carolina Criminal Justice Training and
Standards Commission, or the National Fire Protection Association (NFPA).

To comply with U.S. Department of Transportation requirements and Town policy, unannounced drug tests will
be given to a predetermined percentage of active employees who hold a commercial driver’s license (CDL).
These employees are selected in a statistically sound random process from a pool of all CDL licensed
employees. Random alcohol tests shall be given annually to at least 10 percent of the average number of such
employees. Random alcohol tests should be given just before, during, or immediately after performing safety
sensitive functions, to serve as a deterrent to using alcohol on the job. in the event an employee who is selected
for a random controlled substances test is on vacation or extended leave, the Town can either select another
driver for testing or keep the original selection confidential until the driver returns. Once an employee has been
told that the employee has been selected for a random test, a supervisor must escort the employee immediately
to the testing site. The employee cannot continue to perform a safety sensitive function once notified. The
Human Resources Department will inform supervisors and employees when to go for random testing.

Post-Accident Testing — A drug and alcohol test shall be conducted immediately on any Town employee who,
while operating a Town vehicle, was involved in an accident where there is 1) a reasonable possibility the
employee’s actions contributed to the accident, 2) anyone was injured in the accident, or 3) when property
damage estimates exceed $100.00 (USD). Further, drug and alcohol testing will be conducted when pursuant
to state or federal law. For the purposes of this policy, “injured” is defined as requiring medical attention more
extensive than minor first aid administered on-site or losing time from work to treat or recover from the injury.
Supervisors are responsible for making a reasonable effort to ensure that the employee undergoes post-
accident testing.

Reasonable Suspicion Testing — Testing of an employee based on observations sufficient to achieve a
reasonable suspicion, as defined herein, that the employee has violated this policy. Supervisors must document
reasonable suspicion within 24 hours using a form provided by Human Resources.

Follow-up Testing — Under Department of Transportation regulations and Town Policy, if an employee is allowed
to return to duty following referral, evaluation, and treatment, the Town, at its own discretion and cost, may
require the employee complete follow-up substance testing during the next 12 months of employment. Based
on recommendations from the EAP, and in their sole discretion, the Town Manager may direct that follow-up
testing continue for a total of 60 months following the employee’s return to duty.

TRAINING:

Employee Training — All employees will receive training on this Policy. The Town will sponsor or conduct a drug
education program which will be available to employees to emphasize the dangers of substance abuse. The
session will present information concerning:

e The effects and consequences of prohibited substance use on personal health, safety, and the work
environment.

* The behavioral changes that may indicate controlled substance use or abuse

* The procedures for specimen collection, and the strict limitations on the disclosure of information to the
employer; and

o The person to contact with questions, the conduct that is prohibited, the consequences of refusing to
test, and the impact of receiving a positive test result.
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Employee training will also emphasize the following principles:

» Possession, use, transfer, distribution, or sale of alcohol, illegal drugs, or controlled prescription drugs
obtained unlawfully while in uniform, while working on Town property, or while operating Town
equipment or vehicle is prohibited and may result in disciplinary action, up to and including termination.

* Reporting for work or working while under the influence (whether legally intoxicated) of alcohol or any
drug or controlled substance, as those terms are defined in this policy, that adversely affects the ability
of an employee to operate equipment or vehicles or to conduct the employee's duties is prohibited.

* Allareas and property (Town vehicles, lockers, etc.) which the Town controls or maintains joint control
over with the employee are subject to search by the Town Manager, or their designee if there is
reasonable suspicion of prohibited substance use, abuse, or possession. Other searches may be
performed to the extent allowed by and in accordance with applicable law.

o Whenever appropriate, employees who are substance abusers will be encouraged to seek treatment.

* Employees will be required to review and sign the training acknowledgement statement.

Supervisory Training ~ The Town will provide mandatory training to all supervisors to enable them to identify
the symptoms of substance abuse. Supervisors will be trained in evaluation techniques so that they can assess
each situation and decide whether reasonable suspicion exists to conduct drug or alcohol testing. Further,
supervisors will learn the criteria which trigger post-accident testing. Supervisors will also be trained in the
proper procedure for referring an employee for drug testing, including the required forms.

PROCEDURES FOR TESTING:

The Town will follow these procedures for Post-Accident, Random, or Reasonable Suspicion Testing. If
testing is not administered within two hours of the incident, the supervisor will prepare and maintain on file a
record stating the reasons the test was not administered. Supervisors should continue to attempt to get the
employee tested. If the alcohol test is not administered within eight hours, or the drug test is not performed
within 72 hours, the Town will not attempt to administer the test and will state on the form why the test was not
administered.

Alcohol Testing Procedures - Employees selected for testing must be escorted to the testing facility. The testing
will be conducted in an area which gives privacy to the employee. If an employee refuses to undergo the alcohol
test, the resuits will be handled as though a 0.01 or greater result had been obtained.

For employees with a CDL, the Breath Alcohol Technician will use a DOT certified testing device, and the test
will be conducted following all then-current State and equipment testing protocols. If the employee being tested
provides an adequate breath sample, the device will immediately register and display a result. If the result is a
Blood Alcohol Concentration (BAC) of less than 0.01, no further testing is authorized, and the Technician will
notify the Town Manager of the results. If the result is a BAC of 0.01 or greater, a confirmation test must be
performed to verify the initial test. The confirmation test will occur between 15 and 20 minutes after the first test.
If the results differ, the confirmation test results will be considered the valid test.

Both the employee and the Technician will sign and date the test results.

If the employee does not provide enough breath to collect a proper sample, the results will be handled as though
a BAC of 0.01 or greater had been obtained. The employee may choose, at their own expense, to visit a licensed
physician and request a medical evaluation to see if the employee has a health condition that would interfere
with their ability to provide a proper sample. The employee must provide the physician’s written report to the
HR Officer within seven calendar days of the original breath testing. If there was a medical reason for the
employee’s failure to provide a proper breath sample, the Town will reimburse the employee for his/her
expenses related to the medical evaluation. If the physician states there is no medical reason, the employee
will be considered to have refused the test, and appropriate measures will be taken by the Town.

Substance Abuse Procedures - The Town will contract with medical facilities who are certified by and who follow
the procedures established by the Department of Health and Human Services. The Town will contract with
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health care professionals for collecting specimens and conducting analysis. Chain of custody procedures for
sample collection and testing will be utilized to ensure proper record keeping, handling, labeling, and
identification of samples. The Town will only use a laboratory for analysis which has received appropriate
certification(s). Appropriate measures shall be taken to ensure confidentiality and accuracy of results.

The employee shall be escorted to the designated location by a supervisor or other official. The supervisor will
arrange for the employee to obtain assistance in leaving upon completing the collection process. In cases of
continued serious impairment, the supervisor should contact the AYDEN Police Department and determine if
medical care is necessary.

Upon arrival at the testing facility, the employee will follow all instructions as may be given by the testing facility
personnel. Refusal to cooperate with the requests of the collection site personnel by the employee will be
handled the same as a verified positive test result.

For pre-employment testing, applicants will be scheduled for testing by the Human Resources Department.

The laboratory will report positive test results to a Medical Review Officer (MRO). The MRO will contact the
employee to give the employee the opportunity to discuss the test results. The employee is required to
cooperate fully with the MRO, by returning phone calls immediately and providing whatever information the
MRO requests. If the MRO cannot reach the employee, the MRO will notify the HR Officer, and he/she will
attempt to communicate with the employee. The MRO may deem it necessary to discuss issues with the
employee’s private physician or pharmacist to determine if there is a basis for the positive test result.

Under this Policy, the employee has 72 hours following notification of a positive result to request a secondary
sample be analyzed at his or her expense. After the MRO makes a determination, the Town will receive a report
of the MRO’s findings.

CONSEQUENCES OF POSITIVE TESTS:

No Town employee with an alcohol test result of a BAC of .01 or greater shall drive for the Town for at least 24
hours following the administration of the test. If the confirmed alcohol breath test result is 0.01 or greater the
employee will be subject to disciplinary action, up to and including termination.

Any Town employee that tests positive for drugs or controlled substances, or who has an alcohol breath test
with a confirmed result of a BAC of 0.01 or greater, may be directed to seek assistance from the Employee
Assistance Program (EAP), and may be subject to discipline, up to and including termination. If a Town
employee receives a citation for driving under the influence, either on or off duty, that employee will be not
allowed to drive a Town vehicle until the Town receives the test results, and then if positive, for one year.

Refusal of Testing — An employee who refuses testing will be treated as having tested positive.

In post-accident situations, the alcohol test should be conducted within two hours of the accident. For those
times when the testing cannot be completed within two hours, the supervisor will document the reasons for the
testing delay but will continue to make all reasonable efforts to have the test conducted. If the employee has
not received an alcohol test within 8 hours of the accident, the Town will take no further action to conduct a test,
and the supervisor will document the reason for the missed test. In the case of a drug test, if the supervisor fails
to arrange and transport the employee to an approved testing facility within 72 hours of the accident, the Town
will take no further action to conduct a test, and the supervisor will document the reason for the missed test.

If the Breath Alcohol Technician reasonably believes that the employee is impaired to the extent that they are
unable to perform the test or understand testing instructions, the attempt to collect a breath sample will end,
and the employee will be required to submit to blood testing to determine the presence of alcohol in their system.
The supervisor will arrange for the employee’s transportation to a Town approved medical facility for blood
testing. The employee is required to submit to an alcohol test immediately, but no later than 8 hours in a post-
accident situation.
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Challenges to Results — An applicant or employee has 72 hours from being notified of a positive result to request
that the split specimen be tested, at the employee’s expense.

Temporary employees who test positive may be released without recourse or appeal.
Applicants who refuse testing will no longer be considered for the position.
EMPLOYEE ASSISTANCE PROGRAM:

In cases where an employee announces that the employee has a substance abuse problem, the employee will
be referred to the Employee Assistance Program (EAP) for evaluation, referral and treatment. If it is determined
that the employee requires rehabilitation, the EAP will assist in selecting a program of rehabilitation for the
employee. The employee may use accumulated sick leave while participating or will be granted leave without
pay (LWOP). In either case, sick leave and LWOP separately or in combination may not exceed 90 days without
an extension approved by the Town Manager or his designate. Reinstatement may be contingent upon
certification by the treatment provider that the employee has successfully completed the initial structured
treatment program.

In cases where an employee tests positive following a random, reasonable suspicion, or post-accident test, or
where an employee refuses testing, the employee may be referred to the Town’s EAP provider. The EAP
referral is independent of any disciplinary action the Town may take as the result of a positive test or a refusal
to test.

While the initial consultations with EAP are at no cost, the expense of any treatment program is the employee’s
responsibility.

CONFIDENTIALITY:

The reports or test results may be disclosed to management on a strictly need-to-know basis and to the tested
employee upon request. Disclosures, without employee consent, may also occur when:

+ Disclosure is required by law.

e The information has been placed at issue in a formal dispute between the employer and employee.

» The information is to be used in administering an employee benefit plan.

e The information is needed for the diagnosis or medical treatment of the patient who is unable to
authorize disclosure.

The Human Resources Department shall keep confidential records of test results, EAP referrals, and
employment status. Access to these records by Human Resources employees shall be controlled and limited
to employees designated by the Human Resources Officer. Information will be released only as required by law
or as expressly authorized.

An employee shall have access to any of the employee’s alcohol and drug records upon written request. The
Town must allow any DOT authorized agency access to facilities and records in connection with the Town’s
substance abuse program. When requested, the Town will disclose post-accident testing information to the
National Transportation Safety Board as part of an accident investigation. The Town will make records available
to a subsequent employer only upon receipt of written authorization by the employee.

The Town may disclose information to the employee or to the decision-maker in a lawsuit, grievance, or other
proceedings initiated by or on behalf of the individual, or in accordance with other legal proceedings. This may
include workers compensation, unemployment compensation, or other proceeding relating to a benefit sought
by the employee.
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Off-The-Job Behavior:

An employee charged with a drug- and/or alcohol-related offense off the job may be placed on non-disciplinary
suspension in accordance with existing policy and practice. An employee convicted of a drug- and/or alcohol-
related offense may be disciplined in accordance with Town policy, up to and including termination.

Other Considerations:

This policy does not create any legal rights to Town employment which do not otherwise exist. Should any
provision of this policy or procedure be ruled invalid or unconstitutional, the ruling shall not affect or impair any
of the remaining provisions.

Special Consideration for Police Employees Only:

All applicants for employment as criminal justice officers, as well as veteran officers applying for lateral transfer
to a new agency, are subject to drug testing rules adopted by the Criminal Justice Education and Training
Standards Commission. Should the Town's Policy conflict with the Commission’s rules, now or in the future,
the Commission’s rules shall take precedence.
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PLANNING &
DEVELOPMENT SERVICES

ORDINANCE NO. 15

PITT COUNTY VOLUNTARY AGRICULTURAL DISTRICT ORDINANCE

Section 1. Authority

This Ordinance is made pursuant to the general ordinance making power contained in Chapter 153A of the
North Carolina General Statutes, as well as the specific enabling legistation contained in North Carolina General
Statute Chapter 106, Article 61, known as “The Agriculiural Development and Farmiand Preservation Enabling
Act’,

Section 2. Purpose

The purpose of this Ordinance is to promote agricultural values and the general weifare of the county; and
more specifically, to increase identity and pride in the agricultural community and its way of life; encourage
the economic and financial health of agriculiure, horliculture and forestry; and increase protection from non-
farm development and other negative impacts on properly managed farms.

This Ordinance establishes a Voluntary Agricultural District Program that has the following benefits for
participaling landowners and other county residents:

» The program preserves the agriculiural areas while creafing awarenass of these areas within the
county.

e The program informs non-farming neighbors and potential land purchasers that the participating famm
may emit noise, dust, and smells, along with a varying range for hours of operation.

+ Participation in the program opens a line of communication between landowners, municipalities,
other units of local govemment, and the Pitt County Board of Commissioners for input on decisions
that could affect the county's agriculture,

+ lLandowner participation in the program is voluntary and the landowner may terminate his/her
participation in writing at any time.

« The program supports green space and natural resource protection as the county's population and
development expands.

« The program maintains and promotes opportunities to produce locally grown food and fiber.

+ Participants in Voluntary Agricultural Districts may get higher ranking for qualification in various
grants and programs.

Section 3. Title

This Ordinance shall be known as the “Pitt County Voluntary Agriculturat District Ordinance”.

Voluntary Agricuitural District Ordinance
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Section 4. Jurisdiction

This Ordinance is effective within the unincorporated areas of Pitt County. Jurisdiction may be extended to
areas within the planning jurisdiction of a municipality only upon the resolution or written agreement of the
municipality authorizing the same.

Section 5: Definitions

Advisory Board: Pitt County Agricultural Advisory Board.

Chairperson: Chairperson of the Pitt County Agricultural Advisory Board.
District: Voluntary Agricultural District as established by this Ordinance.
Board of Commissioners: Pitt County Board of Commissioners.
Section 6: Agricultural Advisory Board

A. Creation. The Board of Commissioners shall establish an Agricultural Advisory Board to imple-
ment the provisions of this program.

B. Membership. The Advisory Board shall consist of five (5) members appointed by the Board of
Commissioners. There shall be one member from each of the four (4) districts created in Pitt
County, and one (1) member at large. The four (4) members representing each district shall be
actively engaged in farming, horticulture, and/or forestry.

Partners such as the Soil and Water Conservation District Board of Supervisors, the County
Office of the North Carolina Cooperative Extension, the United States Farm Service Agency
County Commitlee, nonprofit agricultural organizations, conservation organizations, agribusiness,
horticultural businesses, forestry businesses, and others in the public at large may identify and
encourage individuals to apply to serve on the Advisory Board.

C. Appointment. Appointments to the Advisory Board shall be made in accordance with the proce-
dures set forth in the Pitt County Board of Commissioners General Policy for Appointment to
Boards, Commissions and Committees, and the provisions of this Appointment Policy shall be
applicable to all members of the Advisory Board.

D. Funding. The per diem compensation, if any, of the members of the Advisory Board may be fixed
by the Board of Commissioners and funds may be appropriated to the Advisory Board to perform
its duties.

E. Advisory Board Procedures.

1. Chairperson. The Advisory Board shall elect a chairperson and vice-chairperson each year at
its first meeting of the fiscal year. The chairperson shall preside over all regular or special
meetings of the Advisory Board. In the absence or disability of the chairperson, the vice-
chairperson shall preside and shall exercise all the powers of the chairperson. Additional
officers may be elected as needed.

2. Rules. The Advisory Board may adopt rules of procedure not inconsistent with this Ordinance
or with other provisions of State law.

3. Advisory Board Yéar. The Advisory Board shall use the Pitt County fiscal year as its meeting
year, July 1 through June 30.

Voluntary Agricultural District Ordinance
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Meetings. Meetings of the Advisory Board shall be held at the call of the chairperson and at
such other times as the Advisory Board may specify in its rules of procedure or upon the
request of at least a majority of the Advisory Board Membership. Notice of any meetings to
the members shall be in writing, unless otherwise agreed to by all Advisory Board Members.
Meeting dates and times shall be posted as far in advance as possible on the door of the
meeting site and by advertisement in local newspapers or by other means of public
dissemination of the meeting dates in accordance to the N.C. Public Mesetings law. All
meetings shall be open to the public.

Majority Vote and Quorum Requirements. All issues shall be decided by a majority vote of the
members of the Advisory Board present, except as otherwise stated herein. A quorum is
defined as three (3) members. No business may be conducted by the Advisory Board without
a quorurn present.

Records. The Advisory Board shall keep minutes of the proceedings showing the vote of
each member upon each question, or if absent or failing to vote, indicating such fact, and
shall keep records of its examinations and other official actions, all of which shall be filed in
the office of the Pitt Soil and Water Conservation District, or its designee, and shall be a
public record.

Administrative. The Pitt County Soil and Water Conservation District office will serve the Agri-
cultural Advisory Board for record keeping, correspondence, and application procedures
under this Ordinance, and whatever services the Board requests to complete its duties.

F. Duties. The Advisory Board shall:

1.

Review and approve or disapprove applications for enroliment of qualified farmland, horticul-
tural land, or forestland into a District;

Make recommendations concerning the establishment and modification of Districts;

Receive public comment or conduct public hearings;

Advise the Board of Commissioners on projects, programs or issues affecting the agricultural
economy and agricultural, horticultural or forestry activities within the county that will affect
Districts;

Review and make recommendations concerning proposed amendments to this Ordinance;

Develop and maintain a countywide farmland protection plan as defined in NCGS §106-
744(e),

Study additional methods of protection for farming, horticulture, forestry and the attendant
land base, and make recommendations to the Board of Commissioners; and

Perform other agricultural, horticultural and forestry-related tasks or duties assigned by the
Board of Commissioners.

Section 7.Creation of Voluntary Agricultural Districts

A. Regions. Pitt County is hereby divided into four (4) regions as defined below {map attached):

1

2.
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Northeast Pitt County. being east of NC 11 North and north of Tar River;

Northwest Pitt County. being west of NC 11 North and north of Tar River;

Voluntary Agricuitural District Ordinance
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3. Southeast Pitt County. being east of NC 11 South and south of Tar River;
4. Southwest Pitt County. being west of NC 11 South and South of Tar River,;

B. Implementation. In order to implement the purposes stated in Section 2, this program provides
for the creation of Voluntary Agricultural Districts, which meet the following standards:
1. Agriculture defined. For purposes of this Article, the terms "agriculture”, "agricultural”, and
“farming" refer to all of the following:

a. The cultivation of soil for production and harvesting of crops, including but not
limited to fruits, vegetables, sod, flowers and ornamental plants.

b. The planting and production of trees and timber.

c. Dairying and the raising, management, care, and training of livestock, including
horses, bees, poultry, and other animals for individual and public use,
consumption, and marketing.

d. Aquacuiture as defined in G.S. 106-758.

e. The operation, management, conservation, improvement, and maintenance of a
farm and the structures and buildings on the farm, including building and structure
repair, replacement, expansion, and construction incident to the farming operation.

f.  When performed on the farm, "agriculture", "agricultural’, and "farming" also
include the marketing and selling of agricultural products, agritourism, the storage
and use of materials for agricultural purposes, packing, treating, processing,
sorting, storage, and other activities performed to add value to crops, livestock,
and agricultural items produced on the farm, and similar activities incident to the
operation of a farm. (1991, ¢. 81, s. 1; 2005-390, s. 18; 2006-255, s. 6.)

2. Ali land enrolied in a region, defined in Section A above, shalt be part of a single District. If a
single farm has acreage in two or more regions, the farm shall participate in the District
where the largest acreage is found. All land in a region as defined in Section A above shall

be treated as a single District.

C. Education. The county may take such action as it deems appropriate through the Advisory Board
or other entities or individuals to encourage the formation of the Districts and to further their pur-
poses and objectives, including the implementation of a public information program to reasonably
inform landowners of the Voluntary Agricultural District program.

D. Addition. Qualifying farmland in a region with an existing District shall be added to the District as
herein provided.

Section 8. Certification and Qualification of Farmland

Requirements. To secure county certification as qualifying farmland in a Voluntary Agricultural District, in
accordance with NCGS §106-737, the farm must be real property that:

A. Be engaged in agricultural as defined in NCGS §106-581.1;

B. Be managed by in accordance with the Soil Conservation Service defined erosion control
practices that are addressed to highly erodible land; and

Attachment H
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C. Be the subject of a conservation agreement, as defined in NCGS §121-35, between the county
and the owner of such land that prohibits non-farm use or development of such land for a period
of at least ten (10) years, except for the creation of not more than three (3) lots that meet appli-
cable county zoning and subdivision regulations.

Section 9. Application, Approval and Appeal Procedure
A. Application Procedurg

1. Alandowner may apply to participate in the Voluntary Agricultural District program by making
application to the chairperson of the Advisory Board or a designated staff person. The appli-
cation shalf be on forms provided by the Advisory Board,

2. A Conservation Agreement required by NCGS §106-737 and defined in NCGS §121-35,
signed by the landowner, shall accompany the application form submitted.

B. Approval Process

1. Upon receipt of an application and Conservation Agreement, the chairperson will forward
copies immediately to the following offices, or any others, which shall be asked to provide
comments, if any, to the Advisory Board prior to the date set for the Advisory Board to vote
on the application:

a. The Pitt Soil and Water Conservation District office;
b. The Pitt County Office of N.C. Cooperative Extension;
¢. The Natural Resources Conservation Setvice; and

d. The Pitt County Planning Depariment.

2. Upon submission of the application and Conservation Agreement to the Advisory Board, the
Advisory Board shall meet within sixty (60) days to approve or disapprove the application.
The chairperson shall notify the applicant by first class mail of approval or disapproval of
participation in a District. Upon approval, the County shall execute and record the
conservation agreement.

C. Appeal. If an application is denied by the Advisory Board, the landowner may, within fifteen (15)
days of notification of disapproval of the application, request in writing that the Advisory Board
reconsider its decision. The request for reconsideration shall state the reason(s) therefore. Upon
either an initial denial, if no request for reconsideration was made, or denial afier reconsideration,
the landowner shall have thirty (30) days from the date of notification to appeal the decision to the
Board of Commissioners. Such appeal shall be presented in writing. The decision of the Board of
Commissicners is final.

Section 10. Revocation, Enforcement and Renewal of Conservation Agreements

A. Revocation and Enforcement. By providing thirty (30) days advance written notice to the Advisory
Board, a landowner of qualifying farmland within a District may revoke the Conservation
Agreement or the Advisory Board may revoke the same Conservation Agreement based on non-
compliance by the landowner, subject to the same provisions as contained in Section 9(C) for
appeal of denials. Such revocation shall result in loss of qualifying farm status and foss of eligi-
bility to participate in a District. Transfers of land in a District due to death of the landowner, sale
or gift shall not revoke the Conservation Agreement unless the land no longer qualifies.
Enforcement of the terms of a Conservation Agreement for land enrolled in a District shall be

Voluntary Agricultural District Ordinance
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limited to revocation of the Conservation Agreement and the benefits derived therefrom. Enrolled
properties will be evaluated at least once every five (5) years to ensure qualification according to
this Ordinance.

B. Renewal. A Conservation Agreement for land within a Voluntary Agricultural District shall be
automatically renewed unless the landowner provides thirty (30) days written notice to the Advi-
sory Board of intent not to renew.

Section 11. Public Hearings on Condemnation of Farmland

A. Purpose. NCGS §106-740 provides that no state or local public agency or governmental unit may
formally initiate any action to condemn any interest in qualifying farmland within a District until
such agency or unit has requested the Advisory Board to hold a public hearing on the proposed
condemnation. This provision ensures that the condemning agency or unit considers the impact
of its actions upon agriculture, forestry and/or horticulture prior to taking action that is not
reversible. This provision is not intended to, and does not prohibit, the condemning agency or unit
from taking action authorized by law.

B. Procedure. Public hearings shall be held in accordance with the procedures and timelines set
forth in NCGS §106-740.

Section 12. Notification
A. Record Notice of Proximity to a Voluntary Agricultural District

1. Procedure. Upon certification of qualifying farmfand and designation of real property as a
District, the Pitt County Online Parcel Information System (OPIS) shall contain some form of
notice reasonably calculated to allow a person researching a particular tract to determine that
such tract is located within one-half (1/2) mile of a District. Other forms of notification within
the County may be made in cooperation with the Register of Deeds or other county officials.

2. Limit of Liability. In no event shall the County or any of its officers, employees, members of
the Advisory Board or agents be held liable in damages for any misfeasance, malfeasance or
nonfeasance occurring in good faith in connection with the duties or obligations imposed by
this Ordinance.

3. No Cause of Action. In no event shall any cause of action arise out of the failure of a person

researching the title of a particular tract to report to any person the proximity of the tract to a
qualifying farm or District as defined in this Ordinance.

B. Signage. Signs identifying approved Districts shall be placed outside the rights-of-way of roads
that pass through or next to those Districts. There shall be signage posted as deemed appro-
priate by the Advisory Board, or its administrative agent for the county's District program. Place-
ment of signage outside of right-of-ways may be coordinated with the North Carolina Department
of Transportation.

C. Maps
Maps identifying approved Districts shall be provided to the following agencies or offices:

1. Planning Department;

2. Register of Deeds;

Voluntary Agricultural District Ordinance
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3. Natural Resources Conservation Service;

4. North Carolina Cooperative Extension;

5. Pitt Soil and Water Conservation District; and

6. Any other such agency or office the Advisory Board deems appropriate.
Section 13, Subdivision Ordinance and Zoning Ordinance Review

Developers of major subdivisions or planned unit developments shall designate on preliminary develop-
ment plans the existencs of the Districts within one-half (1/2) mile of the proposed development.

Section 14. County Land Use Planning

A. Duty of the Advisory Board. It shall be the duty of the Advisory Board to advise the Board of
Commissioners or the agency or office to which the Board of Commissioners delegates authority
on county land use planning as it pertains fo the countywide farmland protection plan, the
county’s comprehensive plan, impacts on agricultural, forestry and horticultural lands, and on the
status, progress, and activities of the county’s Voluntary Agricultural District program. It shall be
the duty of the Advisory Board fo coordinate the formation and maintenance of Districts with the
county’s land use planning activities and the county’s land use plans.

B. Posting of Notice. The following notice, of a size and form suitable for posting, shall be posted in
the office of the Register of Deeds, and any other office or agency the Advisory Board deems
necessary:

Pitt County has established Districts to protect and preserve agricultural
lands and activities. These Districts have been developed and mapped by
the county to inform all purchasers of real property that certain agricultural
and forestry activities, including but not limited to pesticide spraying,
manure spreading, machinery and {ruck operation, livestock operations,
sawing, and other common farming activities may occur in these Districts
any time during the day or night. Maps and information on the location and
establishment of these Districts can be obtained from the Pitt County Soil
and Water Conservation District office, North Carolina Cooperative Exten-
sion Service office, the office of the Register of Deeds, the County Planning
office or the Natural Resources Conservation Service office or online
through the Pitt County Geographic Information System.

Section 15. Consultation Authority

The Advisory Board may consult with North Carolina Cooperative Extension, the Natural Resources
Conservation Service, the Pitt County Soil and Water Conservation District, the North Carolina Depart-
ment of Agriculture and Consumer Services, and with any other individual, agency or organization the
Advisory Board deems necessary to properly conduct its business.

Section 16. North Carolina Agency Notifications

Annual Report to the North Carolina Department of Agriculture and Consumer Services. A copy of this
Ordinance shall be sent to the Office of the North Carolina Commissioner of Agriculture and Consumer
Services, the Board of Commissioners, the County Office of North Carolina Cooperative Extension, and
the Soil and Water Conservation District office after adoption. At least annually, the county shall submit a
written report to the Commissioner of Agriculture and Consumer Services and the Pitt County Board of

Voluntary Agricultural District Ordinance
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County Commissioners on Pitt County's Voluntary Agricultural District program, including the following
information:

A

B.

o o

Number of landowners enrolled;

Number of acres enrolled,;

Number of acres certified during the reporting period;

Number of acres denied during the reporting period;

Number of acres for which applications are pending;

Municipalities with which Memorandums of Understanding have been signed;

Municipalities that have adopted this Ordinance for the purpose of the county enforcing this Ordi-
nance within their corporate boundaries;

Copies of any amendments to this Ordinance or Memorandums of Understanding signed with
municipalities; and

Any other information the Advisory Board deems useful.

Section 17. Legal Provisions

A.

Severability. 1f any article, section, subsection, clause, phrase or portion of this Ordinance is for
any reason found invalid or unconstitutional by any court of competent jurisdiction, such decision
shall not affect the validity of the remaining portions of this Ordinance.

Conflict with other ordinances and sfatutes. Whenever the provisions of this Ordinance conflict
with other ordinances of Pitt County, the Commissioners will rule on governing ordinance. When-
ever the provisions of any federal or state statute require more restrictive provisions than are
required by this Ordinance, the provisions of such statute shall govern.

Amendments. This Ordinance may be amended from time to time by the Board of Commission-
ers.

Section 18. Enactment

The Pitt County Board of Commissioners hereby adopts the preceding sections and provisions of this
Ordinance for enactment on March 1, 2013.

Adopted this the A0 day of thgmast‘ , 2012

TTEST:

mberis il Hined/

Pitt County Board of Commissioners

f:hairperson

Clerk to the Bdard of Commissioners
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Town Manager’s Report
March 10,2025

e Facilitated Monthly Department Head Group Meeting

e Met with Viable Utility Project Manager, of the Division of Water
Infrastructure, which is a department of Environmental Quality for NC
to discuss Distressed Communities (Water and Sewer), which we are on the
List and our requirement for a short-term plan.

¢ Met with Electricities and FO Hall Exploring a Time of Use study/Pilot
Program that May be Used in Constructing New Electric Rates, if a Savings to
the Customer and Town was Shown to Occur

e Explored Tree Grant

e Explored Utility Deposit Changes

e Researched Cemetery Questions

e Dealing with Attorneys on Various Requests and Issues

e Discussions and Meetings Regarding Chamber Issues with Staff

¢ Meetings on MainStreet Situation with Staff

¢ Dealing with Numerous Inquiries Regarding Customer Issues

e Working with Staff on Pole Rental Requests/Issue Private Company

e Drafted Non-LEO Policy for Town Vehicle Use

e Received Proposal on Contracting our Solid Waste
Negotiating with Contractor, Evaluating Offer, etc.

e Attended CMSD Board Meeting
CMSD Received Letter of Intent to Fund and Modeling Is Being Planned

¢ Received Updated Financial Report from CMSD. Allis In Order

e Discussing Plant Expansion

e At CMSD Meeting, We Approved: Internal Control, Conflict of Interest,
Nondiscrimination, Record Retention, Resolution for Allowable Costs, and
Federal Procurement Policy for ARPA Funding for CMSD Expansion

e Worked Collaboratively with Staff to Draft Drug Policy

o Working on Budgeting
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LIBRARY CIRCULATION REPORT
February 2025

MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER

FROM: RACHELLE MONDOVICH, LIBRARY DIRECTOR
CC: BOARD OF COMMISSIONERS

DATE: March 1, 2025

SUBJECT: AYDEN LIBRARY MONTHLY REPORT

e Completed the State paperwork.

e Held outreach session at the Ayden Senior Center.

e Attended meeting with the librarians from the three Ayden schools.

e Had the first meeting of Ayden Library’s Reading Club.

e Spoke to the parents of HeadStart students at parent meeting.

e Met with some of the AIM parents about the program moving forward.
e Attended Commissioners meeting.

e Attended department head meeting.
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LIBRARY CIRCULATION REPORT
February 2025

ADULTFICTION. ...t 164 (173)
ADULTNON-FICTION............coiivccen 04 (05)

ADULT TOTAL...c.oviiiiiiiiiiniiiinincricinencvssssensesassssnsennennn. 168 (178)

JUVENILE FICTION........ooiiviin 03 (51D
JUVENILE NON-FICTION..........cooiiiiiiininiee e 18 (13)

JUVENILE TOTAL.....ccvimiriiiiirriiniiini s 81 (64)

BOOK TOTAL........cccvvevivrviiinniniannen. 249 (242)

EBOOKS
ADULTFICTION. ....cccoooiiiiiiiiiic e 187 (159)
ADULT NON-FICTION.......ciiiiiiic 52 (84)

ADULT TOTAL..vovevevveeieeeeeereveninnes 239 (243)

JUVENILE FICTION.......ociiii 033 (39)
JUVENILE NON-FICTION.......ccccoiiiiiiiiiiiiniic 0 (03)

JUVENILE TOTAL....cccivoiiiiiiiinininrecnerennscsssisssecesssaess 33 (42)

EBOOKTOTAL....cccioiviiiiiniinirinncencaneeee 272 (285)

GRAND TOTAL.cciiiniiiiiiiiiiiiiiniiiiteniiiitrrete ittt tca s ssnenssasasnssnsansanss 521 (527)

LIBRARY PATRONS. ..ottt 468 (478)
INTENETUSERS...........oc v 106 (134)
WI-FLUSERS. ... 23 (31
NEW LIBRARY PATRONS ...l 30 (15)
REFERENCE QUESTIONS. ..ot 25 (27)

COMPUTERHELP.......ccoiiiiiiiiiaiiiiiiiciiieieeeaaae 26 (34) Last year's numbers are in parenthesis
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MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER
FROM: NOLA ROBERTS, TOWN PLANNER
CC: BOARD OF COMMISSIONERS
DATE: MARCH 10, 2025
SUBJECT: PLANNING DEPARTMENT MONTHLY REPORT
* Zoning Compliance Certificates from February 15~ February 28"

James & Kelley Griffith — in-ground pool — 897 Fairway Rd.

Anglen Ranch, LLC — bar — 506 Second St.

Miranda Moll - privacy fence — 1193 Queensland Ln.

D.R. Horton, Inc. — new single-family residence — 1097 Queensiand Ln.
ABI Investments — privacy fence ~ 1018 Montevallo Ln.

D.R. Horton, Inc. - new single-family residence — 1096 Queensiand Ln.
D.R. Horton, Inc. — new single-family residence — 1082 Queensland Ln.
D.R. Horton, Inc. — new single-family residence — 1086 Queensland Ln.
D.R. Horton, Inc. — new single-family residence ~ 1092 Queensland Ln.
ENC Home Solutions — storage facility — 3945 Lee St.

D.R. Horton, Inc. — new single-family residence — 1076 Queensland Ln.
Dre Rountree — special events center — 4096 West Ave.

e The following Code Enforcement activities took place from February 1%~ February 28"

Address Violation Action Taken
444 Third St Clean Yard Sent letter
641 Second St. Dilapidated Accessory Structure Held meeting
413 Third St. Chickens Sent letter
4514 Rusk Rd. Minimum housing Demolition

Working on updated list for CDL driver testing
Working on updated grass cut list prior to beginning of season

Reviewing updated substance abuse policy
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MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER

FROM: OPERATIONS CENTER

CC: BOARD OF COMMISSIONERS

DATE: 3/1/2025

SUBJECT: PUBLIC WORKS AND UTILITIES MONTHLY REPORT

Electric Department

Changed out multiple street lights to new LED heads
Changed out transformer at 385 Snow Hill St.
Repaired street lights at 5530 Circle Ln.

Replaced primary pole at 4028 NE College

Installed permanent service at 4141 East Avenue
Installed permanent service at 424 Pepperbush Ct.
Installed new temp service at 806 Fairway

Installed new temp service at 767 Fairway

Installed new temp service at 1114 Queensland
Installed new temp service at 3814 Denver
Disconnect services at 4514 Rusk Rd.

Repaired street light at 414 First St.

Repaired light at 5003 Sweetpointe Rd.

Replaced broken pedestal at 428 Pepperbush Ct.

Set new primary dip pole for Hart Estates

Replaced junction box at 234 E Littlefield Rd.
Installed permanent service at 3843 Lee St.
Connected service at 4605 Lee St.

Removed temp service at 5421 Marvin taylor Rd.

Re located underground pedestal at 4070 Pitt St.
Installed underground service at 1149 Queensland
Installed underground pedestal at 1027 Powers Ln.
Installed new underground service and pedestal at 4064 Pitt St.
Installed underground services at 1145 and 1148 Queensland
Changed out primary pole at 324 Old Snow Hill
Installed new rodeo practice field

Trimmed trees

® & & & & & & & & & & & ¢ & O » & & o o O o & s o 2 o

Water/Sewer

Feb3
e Check wells
e MRT'S, NRWASA samples
e Replaced water meter at 4223 SE College ST #B
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Feb 4
e  Check all lift stations

¢ Pulled pumps at 9 and 10

e Cleaned basket at lift station 10

e Pulled pump 1 at lift station 16

e Changed out suction hose on Thomson pump at lift station 15
Feb 5

e Checked heaters at wells
Replaced cable on pump at lift station 9

e Assisted customer with water meter at 333 Jackson St
e Checked sewer cleanout at 4684 Weyerhauser Rd #A
¢ Filled Thompson pump up with fuel at lift station 15

e Replaced water meter at 578 Littlefield Rd
e Pulled pumps at 9 and 10
e Sampled wells
¢ Filled Thompson pump up with fuel at lift station 15
e Jetted and camera sewer main on First St
Feb 10
e Installed water meter at 428 Pepperbush CT
e Checked wells
e MRT'S, NRWASA samples

o  Checked all lift stations

e Pulled pumps at lift stations 9 and 10

o Pulled basket at lift station 10

o Jetted and Camera sewer lateral at 302 Third St

e Pulled pump 2 at lift station 15
e Cleaned 3 bay and shed

e Installed check valve and raised water meter at 801 Second St
e Installed water meter at 4411 Williams St
e Unwired and pulled pump 2 at lift station 15
Feb 14
e Filled in sunken area from recent water line repair at 4355 Bristlecone Dr
o Pulled pumps at lift stations 9 and 10
e Sampled wells
Feb 17
e Checked wells
¢  MRT'S, NRWASA samples
¢ Got Bacti sample sites
Feb 18
e Repaired water service line at 4442 East Ave
e Took 4 Bacti samples
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o Checked all lift stations
e Pulled pumps at lift stations 9 and 10
e Cleaned basket at lift station 10
o Cleaned floats at lift stations
Feb 19
e Replaced water meter lids at 4852 Gum Swamp Rd
e Probed and attempted to locate sewer lateral at 302 Third St
e Jetted sewer lateral, washed down drive way, and cleaned curb of sewer at 307 Third St
¢ Cleaned inside of truck 701
e Took TTHM/ HAAS samples
Feb 20
e Snow/Ice day
Feb 21

e Pulled pumps at lift station 9
¢ Diagnosed electrical problem and replaced float panel board in lift station 15
e Located and checked sewer cleanout at 448 Sixth St
Feb 24
e Checked wells
*  MRT'S, NRWASA samples
e Got 3 bacti sites

Feb 25
®  Checked all lift stations
e Pulled pumps at lift stations 9 and 10
¢ Cleaned basket at lift station 10
e Took 3 bacti samples
s Found 5 new bacti sites

Feb 26
e Replaced 10ft of 6" sewer main on First St
e Jetted sewer main on First St
s Filled Vac Truck with water

Streets/Sanitation

Hill Rd. Circle: Put up 2 No Illegal Dumping signs

East Ave: Put up 5 No Illegal Dumping signs along tracks
Picked up trash on main entrances

Picked up trash cans from vacant houses per work order
Alley behind Mallards, filled in with rocks

Blount Cemetery: Filled in holes

NE Cemetery: Filled in holes

Winchester Dr.: Repaired catch basin

Juanita Ave.: Repaired potholes with ez asphalt

Hart/Pitt: put up 25 mph sign
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Ayden Fire/Rescue
Report Of Conditions

Month: Feb 2025

Total Calls 34

Town Calls 21

Rural Calls 7

Mutual Aid 6

Town Value of Property Exposed $7,150,000
Town Structural Damage SO

Town Contents Damage SO

Rural Value of Property Exposed $275,000
Rural Structural Damage SO

Rural Contents Damage SO

Total Training Hours 110 hrs
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Count of Incidents by Type

incident Type Group

100 - Fire

100 - Fire Total
300 - Rescue & EMS

300 - Rescue & EMS Total
400 - Hazardous Condition
506 - Service Call

600 - Good intent Call

600 - Good Intent Call Total
700 - False Alarm

700 - False Alarm Total
Grand Total

Attachment |

Incident Type

Brush or brush-and-grass
mixture fire

Building fire

Fire, other

Grass fire

Medical assist, assist EMS crew
Motor vehicle accident with
injuries

Motor vehicle accident with no
injuries.

Gas leak (natural gas or LPG)

Service Call, other

Dispatched & canceled en route

Good intent call, other

Alarm system sounded due to
malfunction

False alarm or false call, other

Smoke detector activation, no
fire - unintentional

Incident Type

Code 02/2025

142

111
100
143

31
322

324

412
500
611
600

735

700
743

33

Count of Incidents
Grand

Total

33






MEMORANDUM

TO: SCOTT HOWARD, TOWN MANAGER

FROM: Thomas Duncan

CC: BOARD OF COMMISSIONERS

DATE: 3-10-25

SUBJECT: “Arts and Recreation” MONTHLY REPORT: February

Meetings & Special Event

2/12 to 2/14 — Attended the North Carolina Parks and Recreation Directors’ Conference.

1/25/25 - The Board members elected Cherry Stokes as Chair and Elizabeth Pate as Vice Chair.
They also discussed and approved changes to the By-Laws.

2/27/25 - Seniors traveled to Garner, NC, for a day of shopping

Sports and Programs

Currently registering for Soccer and Softball
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AYDEN ECONOMIC DEVELOPMENT DEPARTMENT

TO:

TOWN COUNCIL

FROM: THOMAS MALLORY DENHAM, ECONOMIC DEVELOPMENT DIRECTOR

SUBJECT: ECONOMIC DEVELOPMENT REPORT

DATE:

CC:

03/01/2025

SCOTT HOWARD TOWN MANAGER

Ayden Annual Founders Day Celebration was a big success. Mrs.
Andres Morris was presented the Order of the Long Leaf Pine.

Car Cruse going to 2" Tuesday and last Thursday of month.

Eagle Rock opening date tentative April 2025.

Town of Ayden will rejoin Greenville ENC Alliance.

NC Main Street Annual Assessment complete! As Promised, I will
keep Ayden in good standing until an agreement is finalized.

Rail Park Build-Ready Pad will begin February 28.

Pitt Co. African American Cultural Trail Committee included the 4A
Cemetery.

Important things happening at the NC East Alliance, Attended 2025
Meeting. Great Asset to East North Carolina.

Parks & Rec. received $5000 grant for Auditorium Repairs, Thanks to
Pitt Co. Arts Council. ‘

Ayden Museum received $5000 grant for repairs, thanks to the Pitt
Co. Arts Council.

Activity happening in the Rail Park and Worthington Park but cannot
discuss publicly.

Work continues improvement of our Electric system for the Rail Park.
Main Street Conference March 10" through March 13%, Mooresville,
NC.

Gwendy Yiznitsky will receive the NC Main Street Champion Award.
I will be attending March 18" & 19" ICSC Convention in Charlotte
NC. With ElectriCities.
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Town of Ayden Finance Manager- Summary of Activity from 2/1/25

in Person Meetings:

Commissioners’ Meeting 2/10/25

Department Head meeting 2/11/24

DWI- Distressed Communities with NCDEQ 2/18/25
IT Gatekeeper Protocol interdepartmental 2/4/25
CIP Discussions with Departments 2/5/25, 2/6/25
Ayden AIM Meeting League 2/26/25

Webinars/Online/Conference Call Meetings:

Understanding Electric Vehicle Charging Rates 2/6/25

AYDEN-CWIT Support Budget IT Review 2/12/25

Electricities Retail Customer Survey

Navigating Rising Energy Costs: Program and Service to Support your customers 2/25/25
Doxim Invoice Introduction 2/24/25

ADP HR 2/3/25

Ayden TOU Discussion 2/26/25

Misc:

Promoting Electricities Retail Customer Survey Online February 25- April 4, 2025

FY26 Budget CIP and Operating Budget Discussions

RFP-2024-12-13.01 Review and Meeting

Auditor Requests-Audit Review

Sam.Gov/Grants.Gov/D0J.Gov

Payroll: 2/11/25, 2/25/25

Departmental Report for CIVIC

Cemetery ~ Multiple interactions with Public, Funeral Home Directors/Monument Companies/Staff Confirmations
360 Credit Card Management

Handled Multiple Customer Complaints and Situations

CDBG/DWI Grant work as requested/needed - Bank/Requisitions/Payments/Deposit/Pick up Check
Southern Bank- Positive Pay, ACH, Payroll, Corrections, Check Scan Issues, Deposit and PP Threshold Increase
Contract Review: History, meetings, past invoices, Brightspeed, Metronet, Optimum,
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Fund: 10 - General Fund

Revenue

10-3100-2017
10-3100-2018
10-3100-2019
16-3100-2020

10-3100-2021
10-3100-2022
10-3100-2023
10-3160-2024
10-3231-3900

10-3232-4000

10-3234-4400
10:3300-3109
10-3300-3110

10-3300-3130
10-3300-3140
10-3300-3311
10-3300-4000
10-3300-5000

10:3474-2000
10-3500-1000
10-3500-2000

10-3600-3200
10-3600-4000
10-3700-1000
10-3800-1000
10-3800-1200
10-3800-2100
10-3800-4000
10-3800-9999
10-3300-1000
10-3900-2000
10-3900-4000

Town of Ayden

VERICLE TAXES

MUN! VEHICLE FEE

TAX PENALTIES

TAX INTEREST

PRIOR YEARS PROPERTY TAXES
2016 REAL PROPERTY TAXES
2017 REAL PROPERTY TAXES
2018 REAL PROPERTY TAXES
2019 REAL PROPERTY TAXES
2020 REAL PROPERTY TAXES
2021 REAL PROPERTY TAXES
2022 REAL PROPERTY TAXES
2023 REAL PROPERTY TAXES
2024 REAL PROPERTY TAX
1% SALES TAX ARTICLE 39
1/2% SALES TAX ARTICLE 40
1/2% SALES TAX ARTICLE 42
HOLD HARMLESS SALES TAX
UTILITIES SALES DISTRIBUTIONS
BEER AND WINE TAX

CELL TOWER RENTAL FEES
CABLE TV FRANCHISE TAX
SOLID WASTE DISPOSAL TAX
PIPED NATURAL GAS

SRO POLICE OFFICER PMT
RURAL FIRE / EMS LEASE PMT
CITATIONS

POWELL BILL

LOCAL 8 STATE GRANTS
CEMETERY SALES

COURT FACILITIES FEES
PLANNING FEES/PERMITS
CODE ENFORCEMENT FEES
GARBAGE COLLECTION FEES
OPENING & CLOSINGS
RECREATION ACTIVITY FEES
DONATION PROCEEDS

LIBRARY DONATIONS/BOOK SALES

COMM FACILITIES RENTAL FEES
INVESTMENT EARNINGS
MISCELLANEQUS REVENUES
FINGERPRINTING - PD

SALE OF FIXED ASSETS - GF
SHOP WITH A COP DONATIONS
OVER/SHORT

ABC

INTRAGOVT UTIL FRAN TAX PMT

INTRAGOVT PILG TAXES - ELEC UTIL

TRANSFERS FROM OTHER FUNDS

My Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 01/31/2025

2A7/2025 2:32:02 PM

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable} Remaining
226,000.00 226,000.00 19,081.39 164,338.93 -61,661.07 27.28%
18,412.00 18,412.00 1,310.00 11,460.00 -6,852.00 37.76 %
6,000.00 6,000.00 265.34 4,692.34 -1,307.66 21.79%
4,000.00 4,000.00 360.07 2,865.42 -1,134.58 2836%
5,000.00 5,000.00 0.00 0.00 -5,000.00  100.00%
0.00 0.00 0.00 3495 34.85 0.00%
0.00 0.00 8.00 78.44 78.44 0.00 %
0.00 0.00 0.00 45.39 45.39 0.00%
0.00 . 0.00 0.00 182.89 182.89 0.00%
0.00 0.00 0.00 46.24 46.24 0.00%
0.00 0.00 12.56 223,18 223.18 0.00%
0.00 0.00 56.93 1,008.88 1,008.88 0.00%
10,000.00 10,000.00 575.54 7,993.38 -2,006.62 20.07 %
2,282,032.00 2,282,032.00 427,635.90 2,018,819.95 ~263,212.05 11.53%
530,827.00 530,827.00 48,078.86 343,737.44 -187,089.56 3524 %
332,150.00 332,150.00 30,410.25 218,392.36 -113,757.64 3425%
281,050.00 281,050.00 24,001.57 171,692.54 -109,357.46 38381%
337,260.00 337,260.00 31,484.51 226,394.79 -110,865.21 3287 %
359,615.00 359,615.00 0.00 190,782.42 -168,832.58 4695%
24,000.00 24,000.00 0.00 0.00 -24,000.00 100.00%
98,000.00 98,000.00 0.00 0.00 -98,000.00  100.00 %
42,500.00 42,500.00 0.00 24,780.89 -17,719.11  4169%
4,284.00 4,284.00 0.00 1,965,313 -2,318.67 54.12%
2,388.00 2,388.00 0.00 2,702.79 314.79 113.18%
180,000.00 180,000.00 0.00 56,379.32 -123,620.68 68.68 %
30,319.00 30,319.00 0.00 0.00 -30,319.00 100.00%
50.00 50.00 0.00 0.00 -50.00 100.00%
412,000.00 412,000.00 0.00 198,821.36 -213,178.64 5174 %
45,000.00 45,000.00 0.00 0.00 -45,000.00 100.00 %
2,500.00 2,500.00 0.00 0.00 <2,500.00 100.00%
3,000.00 3,000.00 43296 1,342.27 -1,657.73 55.26 %
7,000.00 7,000.00 1,400.00 4,950.00 -2,050.00 29.29 %
25,000.00 25,000.00 0.00 15,947.00 -8,053.00 36.21%
448,000.00 448,000.00 41,975.00 290,616.00 -157,384.00 35.13%
18,000.00 18,000.00 1,457.50 13,582.50 -4,417.50 2454 %
75,000.00 75,000.00 2,465.68 25,589.91 -49,410.09 65.88%
0.00 0.00 0.00 180.00 180.00 0.00 %
1,250.00 1,250.00 0.00 958.00 -291.00 23.28%
16,000.00 16,000.00 1,000.00 4,672.81 -11,327.19 70.79 %
40,000.00 40,000.00 6,021.94 41,044.76 1,044.76  102.61%
50,000.00 50,000.00 329.88 6,334.22 -43,665.78 87.33%
10,000.00 10,000.00 1,360.00 10,000.00 0.00 0.00%
5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00%
8,000.00 8,000.00 0.00 9,750.00 1,750.00 121.88%
150.00 150.00 0.00 -22.23 -172.23  11482%
20,000.00 20,000.00 0.00 0.00 -20,000.00 100.00%
600,000.00 600,000.00 0.00 0.00 -600,000.00 100.00%
100,347.00 100,347.00 0.00 0.00 -100,347.00 100.00%
0.00 0.00 -327.52 0.00 0.00 0.00%
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My Budget Report

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorabie  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
10-3900-3000 FUND BALANCE APPROPRIATED 33,553.00 42,622.45 0.00 0.00 -42,622.49  100.00%
Revenue Total: 6,693,687.00 6,702,756.49 639,388.36 4,072,385.47 -2,630,371.02 39.24%
Expense
Department: 4110 - GOVERNING BODY
10-4110-1210 FULL TIME SALARIES 46,200.00 46,200.00 3,750.00 26,899.68 19,300.32  41.78%
10-4110-1810 SOCIAL SECURITY 3,600.00 3,600.00 286.88 2,057.84 1,542.16 4284%
10-4110-1920 PROFESSIONAL SERVICES 62,000.00 62,000.00 3,095.00 22,751.06 39,248.94 63.30%
10-4110-2600 SUPPLIES 750.00 750.00 0.00 57.77 692.23  9230%
10-4110-3100 TRAVEL-TRAINING 8,000.00 5,000.00 0.00 4,465,28 530.72  10.61%
10-4110-3580 COMMUNITY APPEARANCE 1,000.00 0.00 0.00 0.00 0.00 0.00 %
-4110-4119 RENT OF LAND (PARK LOT) 1,200.00 1,200.00 0.00 900.00 300,00 25.00%
10-4110-4500 PUB OFF LIB/BONDING 5,600.00 5,600.00 0.00 5,600.00 0.00 0.00 %
10-4110-450% WORKERS COMP 100.00 100.00 0.00 39.24 60.76 60.76%
10-4110-4910 DUES & SUBSCRIPTIONS 10,000.00 10,000.00 36.99 9,989.26 10.74 0.11%
10-4110-4990 MISCELLANEOUS 1,500.00 7.000.00 36.04 6,615.29 384,71 5.50%
10:4110-6100 LOCAL SUPPORT FOR ORG. 750.00 750.00 500.00 500.00 250.00 33.33%
10-4110-6102 SPECIAL EVENTS 3,000.00 3,000.00 475.55 3,620.88 -620.88  -20.70%
10-4110-6103 BBQ FESTIVAL 10,000.00 10,000.00 0.00 10,000.00 0.00 0.00%
10-4110-6104 COLLARD FESTIVAL 10,000.00 10,000.00 0.00 10,224.7¢ -22470  -2255%
10-4110-6105 CHAMBER OF COMMERCE 20,000.00 18,500.00 0.00 340.00 18,160.00 98.16%
10-4110-8400 REIMBURSEMENT OF SERVICES -121,242.00 -121,242,00 0.00 0.00 -121,242.00 100.00%
Department: 4110 - GOVERNING BODY Total: 62,458.00 62,458.00 8,180.46 104,065.00 -41,607.00 -66.62%
Department: 4120 - ADMINISTRATION
10-4120-1210 FULL TIME SALARIES 233,000.00 232,675.15 22,654.76 125,500.62 107,174.53  46.06%
10-4120-1260 PART-TIME SALARIES 0.00 324.85 0.00 324.85 0.00 0.00 %
10-4120-1810 SOCIAL SECURITY 18,000.00 18,000.00 1,671.80 9,190.85 8,809.15  48.94%
10-4120-1820 RETIREMENT CONTRIBUTION 31,800.00 31,800.00 2,348.70 16,014.33 15,785.67 4964 %
10-4120-1830 EMPLOYEE GROUP INS 15,768.00 15,768.00 658.74 5,042.26 10,725.74  68.02%
10-4120-1850 RETIREE INSURANCE 21,600.00 21,600.00 0.00 0.00 21,600.00 100.00%
10-4120-2600 SUPPLIES 1,500.00 1,500.00 217.23 1,425.44 74.56 497%
10:4120-3100 TRAVEL-TRAINING 8,000.00 8,000.00 373.02 3,414.93 4,585.07 5731%
10-4120-3218 TELEPHONE 1,200.00 1,200.00 220.00 1,480.00 -280.00 -2333%
10-4120-3250 POSTAGE 50.00 50.00 0.00 26.07 2393 4786%
10-4120-3910 ADVERTISING 5,000.00 5,000.00 1,728.58 3,166.40 1,833.60 36.67%
10-4120-4501 WORKERS COMP 1,500.00 1,500.00 0.00 566.58 933,42 62.23%
10-4120-4310 DUES & SUBSCRIPTIONS 2,300.00 2,300.00 359.88 1,762.45 53755 2337%
10-4120-4990 MISCELLANEQUS 3,000.00 3,000.00 0.00 -9,124.18 12,124.18 404.14%
10-4120-8400 REIMBURSEMENT OF SERVICES -226,194.00 -226,194.00 0.00 0.00 -226,194.00 100.00%
Department: 4120 - ADMINISTRATION Total: 116,524.00 116,524.00 30,232.72 158,790.60 -42,266.60  -36.27%
Department: 4130 - FINANCE
10-4130-1210 FULL TIME SALARIES 180,000.00 150,000.00 19,954.31 112,704.91 77,295.09  40.68%
10-4130-1810 SOCIAL SECURITY 14,750.00 14,750.00 1,526.52 8,613.66 6,13034  4156%
10-4130:1820 RETIREMENT CONTRIBUTION 26,000.00 26,000.00 2,184.12 14,602.81 11,397.18  43.84%
10-4130-1830 EMPLOYEE GROUP INS. 15,768.00 15,768.00 1,306.08 9,244.70 6,523.30 41.37%
10-4130-2600 SUPPLIES 6,000.00 6,000.00 27333 1,851.68 4,148.32 69.14%
10-4130-3100 TRAVEL-TRAINING 7,000.00 7,000.00 56.91 3,613.87 3,386.13  48.37%
10-4130-3210 TELEPHONE 720.00 720.00 60.00 420.00 300.00 41.67%
10-4130-4501 WORKERS COMP 1,200.00 1,200.00 0.00 801.24 398.76 33.23%
10-4130-4910 DUES AND SUBSCRIPTIONS 500.00 500.00 0.00 0.00 500.00 100.00%
10-4130-4990 MISCELLANECUS 1,250.00 1,250.00 132.88 445.43 804,57 6437%
10-4130-5000 CAPITAL OUTLAY 50,000.00 50,000.00 5,996.29 25,866.91 24,133.09  48.27%
10-4130-6000 CONTRACTS 124,900.00 124,900.00 8,609.48 63,184.57 61,71543  4941%
10-4130-8400 REIMBURSEMENT OF SERVICES -256,138.00 -256,138.00 0.00 0.00 -256,138,00 100.00%
Department: 4130 - FINANCE Total: 181,950.00 181,950.00 40,099,92 241,355.78 -59,405.78  -32.65%
Department: 4140 - TAX & REVENUE COLLECTION
10-4140-1210 FULL THME SALARIES 59,900.00 59,500.00 6,793.22 36,536.66 23,363.34 39.00%
10-4140 1818 SOCIAL SECURITY 4,700.00 4,700.00 420.64 2,094.60 2,60540 55.43%
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My Budget Report

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

EMPLOYEE SCREENING
TRAVEL-TRAINING

INSURANCE - WORKERS COMP
DUES AND SUBSCRIPTIONS
MISCELLANEQUS

CONTRACTS

REIMBURSEMENT OF SERVICES

10-4140-2500

10-4140-2601
10-4140-3100

10-4140-8400

Department: 4140 - TAX & REVENUE COLLECTION Total:

Department: 4210 - Information Technology

10-4230-3210 TELEPHONE

10-4210-3211 INTERNET

10-4210-3212 WEBSITE
MISCELLANEOUS
CONTRACTS

CONTRACTS - COPIERS
REIMBURSEMENT OF SERVICES

10-4210-8400

Department: 4210 - Information Technology Total:

Department: 4250 - CENTRAL GARAGE

10-4250-1210 FULL TIME SALARIES
10-4250-1220 OVERTIME
10-4250-1270 MERIT INCREASE
10-4250-1810 SOCIAL SECURITY
10-4250-1820 RETIREMENT CONTRIBUTION
10-4250-1830 EMPLOYEE GROUP INS,
10-4250-2120 UNIFORMS

FUEL

DIESEL

SHOP TOOLS AND SUPPLIES

TRAVEL-TRAINING
10-4250-3210 TELEPHONE
10-4250-3520 SHOP EQUIPMENT AND REPAIR
10.4250-353¢ VEHICLES REPAIRS & MAINT
10-4250-4500 GENERAL LIB
10-4250-4501 WORKERS COMP
10-4250-5000 CAPITAL QUTLAY
10-4250-60C0 CONTRACTS

REIMBURSEMENT OF SERVICES

Department: 4250 - CENTRAL GARAGE Total:

Department: 4260 - PUBLIC BUILDINGS

18-4260-1210 FULL TIME SALARIES
10-4260-1220 OVERTIME

10-4260-1810 SOCIAL SECURITY
10-4280-1820 RETIREMENT CONTRIBUTION

10-4260-1830
10-4260-2120
10-4260-2600

EMPLOYEE GROUP INS,
UNIFORMS- SHOES
SUPPLIES

TELEPHONE

UTILITIES - PROPANE
UTILITIES - ELECTRIC
BLDGS REPAIRS & MAINT
REPAIRS & MAINT - EQUIP
GENERAL LIB/FIRE
WORKERS COMP
CONTRACTS

10-4260-3510
10-4260.3520
10-4260-4500

10-4260-6000

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  (Unfavorable) Remaining
8,300.00 8,300.00 923.88 4,952.21 3,347.78 4033 %
7,884.00 7,884.00 655.82 4,644.81 3,238.19  41.09%
150.00 150.00 31.34 159.87 -9.87 -6.58 %
3,050.00 3,050.00 299.50 1,633.46 141654 4644 %
2,700.00 2,700.00 0.00 0.00 2,700.00 100.00%
900.00 900.00 0.00 400.62 499.38 55438 %
300.00 300.00 0.00 75.00 225.00 75.00%
500.00 500.00 0.00 0.00 500.00 100.00%
1,300.00 1,300.00 628.80 1,257.60 42.40 3.26%
-53,667.00 -59,667.00 0.00 0.00 -59,667.00 100.00%
30,017.00 30,017.00 9,753.20 51,754.83 -21,737.83  -72.42%
52,500.00 52,500.00 7,242.91 37,639.00 14,861.00 2831%
25,000.00 25,000.00 1,427.10 9,989.70 1501030  60.04%
4,200.00 4,200.00 0.00 4,200.00 0.00 0.00 %
8,000.00 9,198.72 0.00 9,198.72 0.00 0.00 %
167,000.00 167,000.00 29,193.03 137,045.03 29,954.97 1794%
49,000.00 47,801.28 0.00 0.00 47,801.28 100.00 %
-201,762.00 -201,762.00 0.00 0.00 -201,762.00 100.00%
103,938.00 103,938.00 37,863.04 198,072.45 -94,134.45  -90.57%
96,500.00 96,500.00 11,082.99 60,840.78 35,659.22 3695%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 100.00%
7,500.00 7,500.00 847.82 4,651.00 2,849.00 3799%
13,200.00 13,200.00 1,507.30 8,101.51 509849 3862%
15,768.00 15,768.00 1,306.52 9,253.78 6,514.22 41.31%
1,500.00 1,620.31 0.00 1,620.31 0.00 0.00 %
125,000.00 125,000.00 10,021.33 50,260.33 74,738.67 55.79%
80,000.00 80,000.00 609.53 32,312.73 47,687.27 58.61%
3,000.00 4,000.00 0.00 3,983.39 16.61 042 %
2,700.00 1,579.69 0.00 128.24 1,45045 91.82%
720.00 720.00 60.00 420.00 300.00 4167%
4,000.00 4,000.00 593.80 2,483 .46 1,516.54 3791%
90,000.00 97,500.00 23,717.97 75,538.57 21,961.43 2252%
29,500.00 29,500.00 0.00 29,500.00 0.00 0.00 %
2,600.00 2,600.00 0.00 1,446.90 115310 4435%
125,000.00 109,100.00 0.00 0.00 109,100.00 100.00 %
13,000.00 21,400.00 2,827.02 10,012.23 11,387.77 53.21%
-263,992.00 -263,992.00 Q.00 Q.00 -263,992.00 100.00 %
350,996.00 350,996.00 52,574.28 290,554.23 60,441.77 17.22%
99,595.00 99,595.00 10,475.04 59,221.67 40,373.33 4054 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
7,800.00 7,800.00 801.33 4,529.35 3,27065 4193%
13,600.00 13,600.00 1,424,861 7,881.70 5,718.30  42.05%
15,768.00 15,768.00 1,302.94 9,228.72 6,539.28 4147%
700.00 700.00 54.46 531.90 168.10 2401%
18,000.00 18,000.00 2,176.51 7,098,90 10,901.10 6056 %
720.00 720.00 60.00 420.00 30000 4167%
17,000.00 17,000.00 5,091.63 7,273.25 $,726.75  57.21%
26,000.00 26,000.00 17,438.41 40,094.23 -14,094.23  -54.21%
110,000.00 116,000.00 1,583.22 36,357.33 73,642.67 66.595%
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
175,000.00 175,000.00 851.64 146,424.02 28,575.98 1633 %
3,000.00 3,000.00 0.00 2,010.31 989.69 32.99%
125,000.00 125,000.00 1,600.00 48,480.00 76,520.00 61.22%
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My Budget Report

Department: 4260 - PUBLIC BUILDINGS Total:
Department: 4310 - POLICE

10-4310-1210
10-4310-1229
10-4310-1270
10-4310-1330
10-4310-1810
10-4310-1820
10-4310-1821
10-4310-1830
10-4310-2120
10-4310-2600
10-4310-2603%
10-4310-3100
10-4310-3210
10-4310-3250
10-4310-3300
10-4310-3520
10-4310-3980
10-4310-4210
10-4310-4501
10-4310-4910
10-4310-4990
10-4310-4991
10-4310-4992

10-4210-6320

Department: 4340 - FIRE
10-4340-1210
10-4340-1810
10-4340-1890
10-4340-2510
10-4340-2600
10-4340-2610
10-4340-3110
10-4340-3250
10-4340-3300
10-4340-4500
10-4340-4501
18-4340-4930

10-4340-6000
10-4340-6920
10-4340-7500
10-4340-7510

REIMBURSEMENT OF SERVICES

FULL TIME SALARIES
OVERTIME -

PART-TIME SALARIES
LESSOA EXPENSE

LED 401K CONTRIBUTION
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
401K - SUPPLEMENTAL RETIRMENT
EMPLOYEE GROUP INS.
UNIFORMS

SUPPLIES

SUPPLIES - COPS PROGRAM
TRAVEL-TRAINING
TELEPHONE PORT/PAGERS
POSTAGE

ELEC COST 20% T HALL
EQUIPMENT REPAIRS & MAINT
ANIMAL CONTROL

DCI TERMIAL RENTAL
WORKERS COMP

DUES & SUBSCRIPTIONS
MISCELLANEOUS

DRUG INTERDICTION

SHOP W/A COP SUPPLIES
CONTRACTS

L/S GRANT APPROPRIATIONS

Department: 4310 - POLICE Total:

FULL TIME SALARIES
SOCIAL SECURITY
VOLUNTEER - CALL PAY
FOOD

MOTOR FUELS & LUBRICANTS
SUPPLIES

EQUIPMENT

TRAVEL

TRAINING

POSTAGE

UTILITIES - PROPANE
EQUIPMENT REP & MAINT
INSURANCE

WORKERS COMP
MISCELLANECUS

CAPITAL QUTLAY
CONTRACTS FIRE

GRANT APPROPRIATIONS
CAPITAL LEASES

DEBT - INTEREST- VEHICLES

Department: 4340 - FIRE Total:

Department: 4510 - STREETS
10:4510-1210
10-4510-1220

FULL TIME SALARIES
OVERTIME

SOCIAL SECURITY
RETIREMENT CONTRIBUTION

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
-256,681.00 -256,681.00 0.00 0.00 -256,681.00 100.00%
359,502.00 359,502.00 42,868.79 369,551.38 -10,049.38 -2.80%
1,481,000.00 1,481,000.00 184,198.34 922,142.22 558,857.78  37.74%
35,000.00 35,000.00 1,228.66 22,308.22 12,691.78 36.26%
45,000.00 43,000.00 1,690.00 13,964.40 29,035.60 67.52%
58,700.00 58,700.00 4,885.51 34,523.42 24,176.58 41.18%
0.00 26,539.49 8,045.92 39,621.47 -13,081.88 -49.29%
176,000.00 176,000.00 14,656.15 76,833.61 99,166.39 56.34 %
226,250.00 226,250.00 27,535.31 139,579.89 86,670.11  3831%
68,100.00 41,560.51 0.00 0.00 41,560.51 100.00%
204,950.00 204,950.00 15,232.15 107,102.70 97,847.30 47.74 %
17,100.00 17,100.00 750.42 11,036.84 6,063.16 3546%
19,000.00 18,000.00 425.64 12,587.48 6,412.52 33.75%
7,000.00 7,000.00 536.59 5,128.58 1,871.42 26.73%
4,300.00 6,300.00 0.00 3,323.97 2,976.03 47.24%
720.00 720.00 60.00 420.00 300.00 41.67%
75.00 75.00 0.00 38.24 36.76 48.01%
4,000.00 4,000.00 446.38 3,663.41 336.59 8.41%
35,000.00 35,000.00 2,988.37 8,383.28 26,616.72 76.05%
24,500.00 24,500.00 1,877.92 15,023.36 9,476.64 38.68%
3,100.00 3,100.00 300.00 600.00 2,500.00 80.65%
35,000.00 35,000.00 0.00 33,268.46 1,731.54 4.95%
800.00 800.00 0.00 180.00 620.00 77.50%
8,000.00 8,000.00 1,716.00 3,600.24 4,385.76 55.00%
5,000.00 5,000.00 0.00 5,000.00 0.00 0.00%
8,000.00 8,000.00 5,222.63 5,222.63 2,777.37 3472 %
80,000.00 80,000.00 4,305.00 28,741.00 51,258.00 64.07%
16,000.00 16,000.00 0.00 80.00 15,920.00 99.50%
2,562,595.00 2,562,595.00 276,100.99 1,492,373.42 1,070,221.58 41.76%
29,000.00 25,000.00 2,086.52 24,277.42 4,722.58 16.28%
2,400.00 2,400.00 159.71 1,857.96 542.04 22.59%
31,000.00 31,000.00 0.00 150.00 30,850.00 99.52%
2,000.00 2,000.00 802.50 994.08 1,005.92  50.30%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
3,750.00 3,750.00 42.50 1,511.13 2,238.87 5970%
17,100.00 17,100.00 919.71 9,491.79 7,60821 44.49%
1,500.00 1,500.00 0.00 187.50 1,312.50 87.50%
1,500.00 1,500.00 0.00 780.36 719.64 4798%
372.00 372.00 0.00 151,00 221,00 5941%
5,450.00 5,450.00 700.77 3,175.29 227471 41.74%
20,000.00 18,096.40 9,792.95 12,400.44 569596 31.48%
13,500.00 15,403.60 0.00 15,403.60 0.00 0.00%
7,500.00 7,500.00 0.00 4,387.87 3,112.13 41.50%
3,000.00 3,000.00 0.00 573.75 2,426.25 80.88%
14,049.00 14,045.00 0.00 6,460.80 7,588.20 54.01 %
3,000.00 3,000.00 0.00 2,993.51 6.49 0.22%
15,000.00 15,000.00 0.00 0.00 15,000.00 100.00%
61,000.00 61,000.00 0.00 0.00 61,000.00 100.00%
9,350.00 9,350.00 0.00 0.00 9,350.00 100.00%
241,471.00 241,471.00 14,504.66 84,796.50 156,674.50 64.88%
427,000.00 427,000.00 38,508.25 224,784.61 202,215.38 47.36%
30,000.00 30,000.00 2,232.83 19,885.16 10,114.84 33.72%
35,000.00 35,000.00 3,100.37 18,584.51 16,415.48  46.90%
60,500.00 60,500.00 $,540,79 32,515.24 2798476 46.26%
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EMPLOYEE GROUP INS.
UNIFORMS

SAFETY

SUPPLIES
TRAVEL-TRAINING
TELEPHONE

EQUIPMENT REP & MAINT
MAINT & REPAIR SYSTEM
CEMETERIES - MAINTENANCE
GEN LiB.JAUTO/EQUIP
WQORKERS COMP
MISCELLANEOUS

;o 4510-45 oo
10-4510-4501
10-4510-4990

Department: 4510 - STREETS Total:

Department: 4511 - POWELL BILL

10-4511-3550 MAINT & REPAIR OTHER
10-4511-5000 CAPITAL OUTLAY
10-4511-5911 CURB & GUTTER
10-4511-8812 TRAFFIC CONTROL
10-4511-5913 SIDEWALKS

10-4511.5914 DRAINAGE & STORM SEWER
10-4511-5915 PAVING

10-4511-6000 CONTRACTS

Department: 4511 - POWELL BILL Total:

Department: 4710 - SANITATION

10:4710:1210 FULL TIME SALARIES
10-4710-1220 OVERTIME
10-4710-1810 SOCIAL SECURITY

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.

10-4710-2120 UNIFORMS

1G:4710-2341 SAFETY

10-4710-2510 MOTOR FUELS & LUBRICANTS
10-471¢ SUPPLIES

10-4710- 3100
10 4710-3520

TRAVEL-TRAINING
EQUIPMEMT REP & MAINT
LANDFILL FEES / TOWN REFUSE
WORKERS COMP
MISCELLANEOUS

CONTRACTS

Department: 4710 - SANITATION Total:

Department: 4910 - PLANNING, ZONING, INSPECT

10-4910-1210 FULL TIME SALARIES
10-4910-1810 SOCIAL SECURITY
10-4910-1820 RETIREMENT CONTRIBUTION
10-4910-1830 EMPLOYEE GROUP INS.
10-4910-2120 UNIFORMS
10-4910-2600 SUPPLIES
10-4910-3100 TRAVEL-TRAINING
TELEPHONE
WORKERS COMP
DUES AND SUBSCRIPTIONS
CODE ENFORCEMENT
MISCELLANEQUS
CONTRACTS

Department: 4910 - PLANNING, ZONING, INSPECT Total:

Department: 4920 - ECONOMIC DEVELOPMENT
10-4920-1210 FULL TIME SALARIES

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budgat Total Budget Activity Activity  (Unfavorable) Remaining
70,856.00 70,956.00 4,902.02 38,821.58 32,134.42 45.29%
5,000.00 5,000.00 0.00 3,862.93 1,137.07 22.74%
1,000.00 1,000.00 50.00 450.05 548.95 55.00 %
35,000.00 35,000.00 660.25 19,087.87 15,912.13 45.46 %
5,000.00 5,000.00 95.00 §5.00 4,905.00 98.10 %
720.00 720.00 0.00 0.00 720.00 100.00%
37,000.00 42,139.49 0.00 42,131.65 7.84 0.02%
30,000.00 30,000.00 0.00 7,600.00 22,400.00 74.67 %
58,000.00 47,300.00 $50.00 10,550.00 36,750.00 77.70%
16,000.00 16,000.00 0.00 10,594.12 5,405.88 33.79%
21,000.00 21,000.00 0.00 12,737.83 8,262.17 39.34 %
5,000.00 5,000.00 0.00 169.00 4,831.00 96.62 %
837,176.00 831,615.49 56,039.53 441,869.55 389,745.94 46.87%
20,000.00 20,000.00 0.00 0.00 20,000.00 100.00%
257,000.00 257,000.00 0.00 0.00 257,000.00 100.00%
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00%
2,500.00 2,500.00 0.00 2,298.00 202.00 8.08%
21,000.00 21,000.00 0.00 0.00 21,000.00 100.00 %
0.00 30,000.00 0.00 29,680.00 320.00 1.07 %
97,900.00 67,900.00 0.00 7,300.50 60,599.50 89.25%
3,600.00 3,600.00 0.00 1,020.00 2,580.00 7167%
412,000.00 412,000.00 0.00 40,298.50 371,701.50 90.22%
114,000.00 111,500.00 14,757.46 77,993.96 33,506.04 30.05%
10,000.00 10,000.00 1,036.45 7,046.62 2,953.38 29.53%
9,600.00 9,600.00 1,208.23 6,499.67 3,100.33 32.30%
16,100.00 16,100.00 2,147.94 11,235.49 4,864.51 30.21%
23,652.00 23,652.00 1,519.68 11,389.66 12,262.34 51.84%
2,500.00 2,500.00 0.00 1,323.67 1,176.33 47.05 %
500.00 500.00 0.00 289.04 21096  42.19%
1,500.00 500.00 0.00 0.00 500.00 100.00%
33,000.00 33,000.00 584.02 31,205.74 1,794.26 5.44 %
500.00 0.00 0.00 0.00 0.00 0.00 %
20,000.00 30,700.00 0.00 28,090.93 2,609,07 8.50%
20,000.00 18,000.00 782.96 4,466.42 13,533.58 75.19 %
6,000.00 6,000.00 0.00 3,338.63 2,661.37 44.36 %
2,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
6,000.00 13,000.00 2,833.97 8,860.29 4,139.71 31.84%
265,352.00 276,052.00 24,870.71 191,740.12 84,311.88 30.54%
183,900.00 183,900.00 12,708.07 70,444.02 113,455.98 61.69%
14,100.00 14,100.00 971.51 5,383.27 8,716.73 61.82%
25,100.00 25,100.00 1,728.30 9,420.92 15,679.08 62.47 %
23,652.00 23,652.00 1,136.96 8,053.30 15,598.70 65.95 %
750.00 750.00 0.00 248.04 501.96 66.93 %
3,000.00 3,000.00 28.21 918.21 2,081.79 69.39%
3,500.00 3,500.00 0.00 1,384.06 2,115.94 60.46 %
720.00 720.00 60.00 420.00 300.00 41.67 %
1,400.00 1,400.00 0.00 1,201.88 198.12 14.15%
400.00 400.00 0.00 0.00 400.00 100.00%
60,000.00 63,930.00 0.00 13,728.14 50,201.86 78.53 %
1,400.00 1,400.00 168.99 1,326.87 73.13 522%
13,500.00 33,500.00 4,930.00 8,300.14 25,199.86 75.22%
351,422.00 355,352.00 21,732.04 120,828.85 234,523.15 66.00%
$6,000.00 96,000.00 10,606.05 58,481.25 37,518.75 39.08 %
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10-4920-1810
10-4920-1820
10-4920-1830
10-4920-2600
10-4920-3100
10-4920-3210
10:4920-3910
10-4920-4501
10-4920-4910
10-4920-4990
10-4920-6000
10-4920-6100
10:4920-6920
10:4920-8400

Department: 4920 - ECONOMIC DEVELOPMENT Total:

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

TRAVEL-TRAINING
TELEPHONE

LEGAL ADVERTISING
WORKERS COMP

DUES AND SUBSCRIPTIONS
MISCELLANEOUS
CONTRACTS

LOCAL SUPPORT

GRANT EXPENSES
REIMBURSEMENT OF SERVICES

Department: 6110 - LIBRARY

10-6110-1210
10-6110-1810
10-6110-1820
10-6110-1830
10-6110-2600
10-6110-2700
10-6110-3105
10-6110-3210
10-6110-3301
10-6110-3520
10-6110-4501
10-6110-5000
10-6110-5600
10-6110-6000
10-6110-6920

FULL TIME SALARIES
Salaries Part Time
SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
SUPPLIES

SUPPLIES - PROGRAMS
TRAVEL-TRAINING
TELEPHONE

PROPANE
UTIUTIES-ELECTRIC
EQUIPMENT REPAIRS
WORKERS comp
MISCELLANEOUS
CAPITAL QUTLAY

ROOKS

CONTRACTS

GRANT APPROPRIATIONS

Department: 6110 - LIBRARY Total:

Department: 6120 - RECREATION

10-6120-1210
10-6120-1260
10-8120-1810
10-6120-1820
10-6120-1830
10-6120-1930
10-6120-2120
10-6120-2310
10-6120-2312
10-6120-2600
10-6120-2650
10-6120-3100
10-6120-3301
10-6120-3520
10-6120-4501
10-5120-4910
10-6120-4990
10-6120-6000
10-6120-6920

FULL TIME SALARIES
PART-TIME SALARIES

SOCIAL SECURITY
RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INS.
INSTRUCTOR AND OFFICIAL FEES
UNIFORMS

MISC SUPPLIES-PROGRAM SUP
PROGRAM AWARDS

SUPPLIES

CONCESSION STAND FOOD
TRAVEL-TRAINING
UTILITIES-ELECTRIC
EQUIPMENT REP & MAINT
WORKERS COMP

DUES & SUBSCRIPTIONS
MISCELLANEQUS

CONTRACTS

GRANT APPROPRIATIONS

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
7,300.00 7,300.00 808.59 4,454.44 2,84556 3898%
12,900.00 12,800.00 1,442.43 7,855.03 504497 3911 %
7,884.00 7,884.00 662.20 4,689.47 3,19453  40.52%
1,000.00 1,000.00 0.00 123,80 876.20 87.62%
5,000.00 5,000.00 132.48 1,873.74 3,126.26  62.53%
720.00 720.00 60.00 420.00 300.00 4167%
20,000.00 20,000.00 0.00 850.00 19,150.00 95.75%
1,300.00 1,300.00 0.00 400.62 899.38 69.18%
2,000.00 2,000.00 0.00 444,34 1,555.66 77.78%
1,000.00 1,000.00 30.00 261.91 738.09 73.81%
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00%
13,000.00 13,000.00 0.00 7,406.57 5,593.43  43.03%
15,000.00 15,000.00 0.00 2,500.00 12,500.00 83.33%
-127,445.00 -127,448,00 0.00 0.00 -127,449.00 100.00%
65,655.00 65,655.00 13,741.75 89,761.17 -24,106.17  -36.72%
67,000.00 67,000.00 7,972.48 43,781.35 23,218.65 34.65%
18,000.00 17,702.50 1,514.68 11,153.03 6,543.47 36.96%
6,500.00 6,500.00 719.68 4,160.37 2,339.63 3599%
9,200.00 9,200.00 1,084.26 5,818.45 3,381.55 36.76%
7.884.00 7.884.00 658.24 4,661.75 3,222.25 4087%
2,500.00 2,500.00 81.65 1,403.74 1,096.26  43.85%
300.00 900.00 22.74 376.89 52311 58.12%
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
720.00 720.00 60.00 420.00 300.00 4167%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
2,500.00 2,500.00 126.47 1,692.12 807.88 3232 %
700.00 700.00 0.00 0.00 700.00 100.00%
150.00 447,50 0.00 601.24 -153.74 3436 %
1,600.00 1,600.00 41.82 632.24 967.76 6043 %
8,000.00 8,000.00 0.00 0.00 8,000.00 100.00%
11,000.00 11,000.00 711.05 4,249.99 6,750.01 61.36%
13,400.00 13,400.00 2,106.00 7,728.68 5,670.31  4232%
5,000.00 5,000.00 4,614.11 -385.89 5,385.88 107.72%
158,054.00 158,054.00 19,713.18 86,300.97 71,753.03 45.40%
195,500.00 185,500.00 22,096.94 123,115.61 72,384.38 37.03%
65,000.00 65,000.00 2,122.20 39,258.35 25,741.65  39.60%
22,000.00 22,000.00 1,851.75 12,414.12 9,585.88  4357%
28,000.00 28,000.00 3,005.19 16,470.70 11,529.30 41.18%
23,652.00 23,652.00 1,968.14 13,939.19 9,712.81  41.07%
65,000.00 65,000.00 1,210.00 19,369.00 45,631.00 70.20%
11,000.00 11,000.00 438.36 3,624.41 7,375.59 67.05%
26,000.00 25,700.00 5,509.52 16,473.24 9,226.76  3590%
6.500.00 6,500.00 1,496.08 3,460.44 3,038.56 46.76%
30,000.00 30,000.00 338.10 11,050.70 18,949.30 63.16%
15,500.00 15,500.00 251.21 6,148.53 9,351.47 6033%
6,000.00 6,300.00 0.00 5,521.27 778.73 12.36%
27,000.00 35,786.83 5,077.20 44,994.82 -9,207.98 -2573%
36,000.00 27,213.17 -4,897.33 5,262.50 21,950.67 80.66%
3,000.00 3,000.00 0.00 4,949.00 4,051.00 45.01%
650.00 650.00 0.00 455.00 195.00  30.00%
1,000.00 1,000.00 41.82 643.86 356.14 3561 %
20,554.00 20,554.00 558.81 6,760.02 13,79398 6711 %
5,000.00 5,000.00 0.00 -5,000.00 10,000.00 200.00 %
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Budget Report for Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
3120:693Q THEATER WORK 500.00 500.00 0.00 0.00 500.00 100.00 %
Department: 6120 - RECREATION Total: 593,856.00 593,856.00 41,067.99 328,810.76 264,945.24 44.61%
gxpense Total: 6,692,966.00 6,702,035.43 689,344.24 4,291,024.11 2,411,011.38 35.97%
Fund: 10 - General Fund surplus {Deficit): 721.00 721.00 -49,955.88 .218,638.64 .219,359.64 30,424.36%
yd: 61 - Electric Fund
tevenue
-3600-5210 PENALTIES / RECONNECT FEES 175,000.00 175,000.00 14,914.95 125,224.06 -49,775.94 28.44 %
:3600-5220 NEW ACCT CONNECTION FEES 23,000.00 23,000.00 3,280.00 22,840.00 -160.00 0.70%
-3600-5300 FACILITIES FEES 120,000.00 120,000.00 10,028.00 70,203.00 -49,797.00 41.50%
-3600-3800 SERVICE CHARGES 4,000.00 4,000.00 600.00 2,450.00 -1,550.00 3875%
-3600-8200 NEW SERVICE INSTALLATIONS 150,000.00 150,000.00 74,400.00 359,051.20 209,051.20 239.37 %
.-3700-1060 INVESTMENT EARNINGS 150,000.00 150,000.00 26,048.03 177,023.51 27,023.51 118.02%
-3720-5300 UTILITY CHARGES 13,300,000.00 13,300,000.00 1,300,265.32 4,310,536.40 -4,989,463.60 37.51%
1-3800-1000 MISC RECEIPTS ELECTRIC 5,000.00 5,000.00 0.00 2,021.49 -2,978.51 59.57 %
1-3800-1200 Online Credit CardService Fees 108,000.00 108,000.00 0.00 0.00 -108,000.00 100.00%
1:3800-2000 CATV POLE RENT 12,000.00 12,000.00 0.00 34,512.86 22,512.86 287.61%
1-3900-2001 RIDER 1 PCA 781,749.00 781,749.00 42,141.97 230,407.37 -551,341.63 7053 %
1-3900-3000 FUND BALANCE APPROPRIATED 183,215.00 607,304.98 0.00 0.00 -607,304.98 100.00 %
Revenue Total: 15,011,964.00 15,436,053.98 1,471,679.27 9,334,269.89 -6,101,784.09 39,53%
Expense
Department: 7210 - ELECTRIC ADMIN/BILLING COLL
31-7210-1218 FULL TIME SALARIES 129,500.00 129,500.00 13,344.29 81,729.97 47,770.03 36.89 %
31-7210-1260 PART-TIME SALARIES 21,500.00 21,500.00 3,162.44 18,700.25 2,799.75 13.02%
31-7210-1810 SOCIAL SECURITY 12,850.00 12,850.00 1,298.06 7,607.71 5,242.29 40.80 %
RETIREMENT CONTRIBUTION 17,900.00 17,900.00 1,896.46 10,877.70 7,022.30 39.23 %
EMPLOYEE GROUP INS. 23,508.00 23,508.00 1,939.04 13,735.38 9,772.61 41,57 %
SUPPLIES 7,000.00 7,000.00 931.88 4,049.53 2,950.47 42.15%
TRAVEL-TRAINING 2,250.00 2,250.00 0.00 50.25 2,199.75 91,77 %
POSTAGE 27,500.00 27,500.00 6,997.67 23,705.62 3,794.38 13.80 %
WORKERS COMP 1,500.00 1,722.00 0.00 1,885.35 -163.35 -9.49 %
MISCELLANEQUS 250.00 250.00 0.00 100.00 150.00 60.00 %
CONTRACTS 60,000.00 60,000.00 7,191.73 29,853.93 30,146.07 50.24 %
651-7210-6300 CREDIT CARD ACCEPTANCE 108,000.00 108,000.00 -4,336.86 -20,517.32 128,517.32 119.00 %
$1-7210-8400 REIMBURSEMENT OF SERVICES 1,108,943.00 1,109,943.00 0.00 0.00 1,109,943.00 100.00 %
Department: 7210 - ELECTRIC ADMIN/BILLING COLL Total: 1,521,701.00 1,521,923.00 33,024.71 171,778.38 1,350,144.62 88.71%
Department: 7220 - ELECTRIC OPERATIONS
FULL TUVE SALARIES 980,028.00 980,028.00 108,832.78 597,510.70 382,517.30 39.03 %
OVERTIME $5,000.00 55,000.00 2,691.38 23,288.49 31,711.51 57.66%
SOCIAL SECURITY 84,000.00 84,000.00 8,558.77 47,137.30 36,862.70 43.88 %
RETIREMENT CONTRIBUTION 131,100.00 131,100.00 15,303.32 83,136.07 47,963.93 36,59 %
EMPLOYEE GROUP INS. 109,704.00 109,704.00 9,875.96 67,506.46 42,197.54 38.46 %
PROFESSIONAL SERVICES 62,000.00 62,000.00 0.00 22,470.48 39,529.51 63.76 %
61-7220-2320 UNIFORMS 24,000.00 24,000.00 4,637.81 21,447.49 2,552.51 10.64 %
£1-7220-2311 SAFETY 35,000.00 35,000.00 4,037.58 21,957.84 13,042.16 37.26%
61-7228-2510 MOTOR FUELS & LUBRICANTS 50,000.00 50,000.00 1,660.80 2,323.74 47,676.26 95.35 %
61-7220-2600 SUPPLIES 200,000.00 201,836.12 41,381.94 99,612.20 102,223.92 50.65 %
§1-7220-2602 SUBDIVISION SUPPUES 225,000.00 225,000.00 43,144.74 219,509.93 5,490.07 2.44%
£1-7220-3100 TRAVEL-TRAINING 22,000.00 22,000.00 0.00 5,776.96 16,223.04 73.74 %
61-7220-3300 UTILITIES 12,000.00 12,000.00 422.48 2,907.93 9,092.07 75.77 %
61-7220-3310 POWER PURCHASED-ELEC 8,540,000.00 8,540,000.00 936,962.97 5,562,594.57 2,977,405.43 34.86 %
§1-7220-3520 EQUIPMENT REP & MAINT 48,000.00 48,000.00 11,278.97 37,553.02 10,446.98 21,76 %
£1-7220-3530 GENERATOR D&M 65,000.00 65,000.00 9,060.19 40,154.54 24,845.46 3822 %
§1-7220-3540 MAINT & REPAIR SYSTEM 250,000.00 262,708.15 58,756.57 170,505.34 92,202.81 35.10%
61-7220-3599 TREE TRIMMING R/W MAIN 60,000.00 60,000.00 3,800.00 42,302.87 17,697.13 29.50 %
[ -7220-3310 ADVERTISING 5,000.00 5,000.00 0.00 0.00 $,000.00 100.00 %
61-7220-450C0 INSURANCE 63,600.00 59,052.00 0.00 331,872.82 27,179.18 46.03 %
§1-7220-4501 WORKERS COMP 31,255.00 35,581.00 0.00 25,518.12 10,061.88 18.28%
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£1:7220-4810 DUES & SUBSCRIPTIONS
§1-7220-4990 MISCELLANEOUS
§1-7220-5000 CAPITAL DUTLAY
61-7220-6000 CONTRACTS

61-7220-7400 CAPITAL SYSTEM IMPROVEMENTS

Department: 7220 - ELECTRIC OPERATIONS Total:

Department: 9100 - DEBY SERVICE
61-9100-7100 DEBT PRINCIPAL
61-9100-7200 DEBT INTEREST
Department: 9100 - DEBT SERVICE Total:

Department: 9700 - SPECIAL APPROPRIATION

61-9700-0000 PCA RIDER 1 EXPENSE
61-9700-5809 INTRAGOVT UTIL FRAN TAX PMT

61-9700-9810 INTRAGOVT PILO TAXES - ELEC UTIL

Department: 9700 - SPECIAL APPROPRIATION Total:
Expense Total;
Fund: 61 - Electric Fund Surplus {Deficit):
Fund: 62 - Water and Sewer Fund

Revenue
62-3700-1000 INVESTMENT EARNINGS
62-3711-5200 WATER CONNECTION FEES
62-3711-5300 SEWER CONNECTION FEES
62-3711-5500 W/S SYSTEMWIDE DEVELOPMENT
62-3713-5000 WATER CHARGES
62-3714-5100 SEWER CHARGES
62-3800-1000 MISC RECEIPTS-WATER

Revenue Total:
Expense

Department: 7130 - WATER/SEWER OPERATIONS

§2:7130-1210 FULL TIME SALARIES
£2:7130-1220 OVERTIME

£2-7130-1260 PART TIME SALARIES
§2-7130-1810 SOCIAL SECURITY
52-7130-1820 RETIREMENT CONTRIBUTION
$2-7130-1830 EMPLOYEE GROUP INS.
§2-7130-1900 PROFESSIONAL SERVICES
62-7130-2120 UNIFORMS

$2-7130-2311 SAFETY

£2:7130-2510 MOTOR FUELS & LUBRICANTS
62-7130-2600 SUPPLIES

§2.7130-3100 TRAVEL-TRAINING
§2-7130-3150 PERMITS & FEES
$2-7130-3300 UTILITIES

62-7130-3520 EQUIPMENT REP & MAINT
62.7130-3540 MAINT & REPAIR SYSTEM
62-7130-4500 AUTO AND G/L INSUR
62-7130-4501 WORKERS COMP
62-7130-4910 DUES & SUBSCRIPTIONS
62-7130-4990 MISCELLANECUS
62-7130-5000 CAPITAL QUTLAY
£2-7130-6000 CONTRACTS

62-7130-7410 AMI PROJECT

62-7130-8000 CAPITAL IMPROVEMENTS PRO!

62-7130-8400 REIMBURSEMENT OF SERVICES
Department: 7130 - WATER/SEWER OPERATIONS Total:

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
7,500.00 7,500.00 0.00 0.00 7,500.00 100.00%
13,000.00 13,000.00 1,287.39 4,851,56 8,14844 62.68%
640,000.00 1,048,545.71 4,060.00 16,371.30 1,033,17441 9844 %
37,600.00 37,600.00 50.13 -4,659.79 42,2558.79 112.39%
15,000.00 15,000.00 2,656.90 7,845.30 7,154.70 47.70%
11,765,787.00  12,189,654.98 1,269,460.68 7,149,496.25 5,040,158.73  41.35%
219,552.00 219,552.00 0.00 218,445.47 1,106.53 0.50 %
22,829.00 22,829.00 0.00 12,805.92 10,023.08 43.91%
242,381.00 242,381.00 0.00 231,251.39 11,129.61 4.59%
781,749.00 781,749.00 0.00 0,00 781,748.00 100.00%
600,000.00 600,000.00 0.00 0.00 600,000.00 100.00%
100,347.00 100,347.00 0.00 0.00 100,347.00  100.00%
1,482,096.00 1,482,096.00 0.00 0.00 1,482,096.00 100.00%
15,011,965.00  15,436,054.98 1,302,485.39 7,552,526.02 7,883,528.96  51.07%
-1.00 -1.00 169,193.88 1,781,743.87 1,781,744.87 74,487.00%
30,000.00 30,000.00 4,243.79 28,840.93 -1,159.07 3.86%
25,000.00 25,000.00 4,320.00 31,015.00 6,015.00 124.06 %
25,000.00 25,000.00 9,500.05 34,699.99 9,699.95 138.80%
38,000.00 38,000.00 24,000.00 $9,000.00 21,000.00 155.26 %
1,685,000.00 1,685,000.00 140,898.89 1,033,259.88 -651,740.12  38.68%
2,400,000.00 2,400,000.00 223,263.96 1,627,030.02 -772,969.98  32.21%
250.00 250.00 0.00 0.00 -250.00 100.00%
4,203,250.00 4,203,250.00 406,226.69 2,813,845.82 -1,389,404.18  33.06%
411,000.00 409,303.79 37,487.84 223,528.68 185,775.11  4539%
36,000.00 36,000.00 4,280.95 15,438.33 20,561.67 57.12%
0.00 1,696.21 398.11 2,336.08 -639.87 -37.72%
31,500.00 31,500.00 3,221.37 18,383.28 13,116.72 4164 %
55,000.00 55,000.00 5,680.52 31,185.78 23,814.22  4330%
55,104.00 55,104.00 3,090.90 27,483.40 27,62060 50.12%
20,000.00 20,000.00 0.00 0.00 20,000.00 100.00%
5,500.00 5,500.00 789.77 3,451.69 2,04831  37.24%
3,000.00 3,000.00 0.00 685.10 2,31490 77.16%
10,000.00 10,000.00 285.67 359.84 9,640.16  96.40%
65,000.00 65,000.00 6,622.09 26,789.88 38,210.12 5878 %
4,800.00 4,800.00 256.64 1,621,13 3,178.87 66.23%
3,500.00 3,500.00 0.00 2,410.00 1,080.00 3114 %
45,000.00 45,000.00 3,306.43 48,307.53 -3,307.53 -1.35%
45,000.00 45,000.00 4,006.39 11,749.68 33,250.32  73.89%
150,000.00 150,000.00 6,317.44 60,786.29 89,213.71  5948%
6,000.00 6,000.00 0.00 6,000.00 0.00 0.00 %
17,000.00 17,000.00 0.00 4,425,556 12,574.44 7397 %
750.00 750.00 0.00 0.00 750.00 100.00%
4,527.00 4,527.00 -728.96 -5,683.23 10,210.23 22554 %
344,046.00 344,046.00 0.00 41,908.73 302,137.27 87.82%
1,800,000.00 1,800,000.00 133,436.86 826,046.65 973,953.35 5411 %
2,000.00 2,000.00 0.00 467.50 1,53250 7663 %
7,500.00 7,500.00 0.00 0.00 7,500.00 100.00%
377,984.00 377,984.00 0.00 0.00 377,984.00 100.00 %
3,500,211.00 3,500,211.00 208,452.02 1,347,681.90 2,152,529.10 61.50%
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For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Tatal Budget Activity Activity  (Unfavorable) Remaining
Department: 9100 - DEBT SERVICE
62-9190-7100 DEBT PRINCIPAL 433,991.00 433,591.00 0.00 146,666.66 287,324.34 66.21%
DEBT INTEREST 158,515.00 198,515.00 0.00 47,434.93 151,080.07 76.11 %
Department: 9100 - DEBT SERVICE Total: 632,506.00 632,506.00 0.00 194,101.59 438,404.41 63.31%
Department: 9700 - SPECIAL APPROPRIATION
Pl CAPITAL RESERVE 50,378.00 50,378.00 0.00 0.00 50,378.00 100.00 %
DEBT RESERVE 20,155.00 20,155.00 0.00 .00 20,155.00 100.00 %
Department: 9700 - SPECIAL APPROPRIATION Total: 70,523.00 70,533.00 0.00 0.00 70,533.00 100.00%
Expense Total: 4,203,250.00 4,203,250.00 208,452.02 1,541,783.49 2,661,466.51 63.32%
Fund: 62 - Water and Sewer Fund Surplus {Deficit): 0.00 0.00 197,774.67 1,272,062.33 1,272,062.33 0.00%
Fund: 63 - Starmwater Fund
Revenue
63:3713-5000 STORMWATER FEES 163,117.00 163,117.00 14,088.00 95,157.00 -67,960.00 41.66 %
Revenue Total: 163,117.00 163,117.00 14,088.00 95,157.00 -67,960.00 41.66%
Expense
Department: 7501 - STORM WATER
63-75031-3150 PERMITS & FEES 1,000.00 1,000.00 0.00 1,000.00 0.00 0.00 %
§3-7501-3540 MAINT & REPAIR SYSTEM 114,117.00 114,117.00 10,091.04 26,060.18 88,056.82 77.16 %
63-7501-4990 MISCELLANEOUS 9,129.00 8,129.00 0.00 0.00 9,128.00 100.00%
63-7501-8400 REIMBURSEMENT OF SERVICES 23,871.00 23,871.00 0.00 0.00 23,871.00 100.00%
Department: 7501 - STORM WATER Total: 148,117.00 148,117.00 10,091.04 27,060.18 121,056.82 81.73%
Department: 9700 - SPECIAL APPROPRIATION
63-8700-3800 CONTINGENCY 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
Department: 9700 - SPECIAL APPROPRIATION Total: 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00%
Expense Total: 163,117.00 163,117.00 10,091.04 27,060.18 136,056.82 83.41%
Fund: 63 - Stormwater Fund Surplus {Deficit): 0.00 0.00 3,996.96 68,096.82 68,096.82 0.00%
Report Surplus (Deficit): 720.00 720.00 321,009.63  2,903,264.38  2,902,544.38 33,131.16%
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Department

Fund: 10 - General Fund
Revenue

Revenue Totalk
Expense
4110 - GOVERNING 800DY
4120 - ADMINISTRATION
4130 - FINANCE
4140 - TAX & REVENUE COLLECTION
4210 - information Technology
4250 - CENTRAL GARAGE
4260 - PUBLIC BUILDINGS
4310 - POLICE
4340 - FIRE
4510 - STREETS
4511 - POWELL BILL
4710 - SANITATION
4910 - PLANNING, ZONING, INSPECT
4920 - ECONOMIC DEVELOPMENT
6110 - LIBRARY
6120 - RECREATION
Expense Total:

Fund: 10 - General Fund Surplus (Deficit):

Fund: 61 - Electric Fund
Revenue

Revenue Total:
Expense
7210 - ELECTRIC ADMIN/BILLING COLL
7220 - ELECTRIC OPERATIONS
9100 - DEBT SERVICE
3700 - SPECIAL APPROPRIATION
Expense Total:
Fund: 61 - Electric Fund Surplus {Deficit):

Fund: 62 - Water and Sewer Fund

Revenue
Revenue Total:
Expense
7130 - WATER/SEWER OPERATIONS
9100 - DERT SERVICE
9700 - SPECIAL APPROPRIATION
Expense Total:

Fund: 62 - Water and Sewer Fund Surplus (Deficit}:

Fund: 63 - Stormwater Fund
Revenue

Revenue Tatal:

Expense
7501 - STORM WATER

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Group Summary

Variance
Qriginal Current Period Fiscal Favorable  Percent
Totai Budget Total Budget Activity Activity {Unfavorable} Remaining
6,693,687.00 6,702,756.49 639,388.36 4,072,385.47 -2,630,371.02 39.24%
6,693,687.00 6,702,756.49 639,388.36 4,072,385.47 -2,630,371.02 38.24%
62,458.00 62,458.00 8,180.46 104,065.00 -41,607.00  -66.62%
116,524.00 116,524.00 30,232.72 158,790.60 -42,266.60  -36.27%
181,850.00 181,950.00 40,099.92 241,355.78 -59,405.78  -32.65%
30,017.00 30,017.00 9,753.20 51,754.83 -21,737.83  -72.42%
103,938.00 103,938.00 37,863.04 198,072.45 -94,134.45  -90.57%
350,996.00 350,896.00 52,574.28 290,554.23 60,441.77 17.22%
358,502.00 359,502.00 42,869.79 369,551.38 -10,049.38 -2.80%
2,562,595.00 2,562,595.00 276,100.98 1,492,373.42 1,070,221.58  41.76%
241,471.00 241,471.00 14,504.66 84,796.50 156,674.50 64.88%
837,176.00 831,615.49 56,039,51 441,869.55 389,745.94 46.87%
412,000.00 412,000.00 0.00 40,298.50 371,701.50 850.22%
265,352.00 276,052.00 24,870.71 181,740.12 84,311.88 30.54%
351,422.00 355,352.00 21,732.04 120,828.85 234,523.15 66.00%
65,655.00 65,655.00 13,741.75 89,761.17 -24,106.17  -36.72%
158,054.00 158,054.00 19,713.18 86,300.97 71,753.03 45.40%
593,856.00 593,856.00 41,067.99 328,910.76 264,945.24  44.61%
6,692,966.00 6,702,035.49 689,344.24 4,291,024.11 2,411,011.38  35.97%
721.00 721.00 -49,955.88 -218,638.64 -219,359.64 30,424.36%
15,011,964.00 15,436,053.98 1,471,679.27 9,334,269.89 -6,101,784.09 39.53%
15,011,964.00  15,436,053.98 1,471,679.27 9,334,269.89  -6,101,784.09  39.53%
1,521,701.00 1,521,923.00 33,024.71 171,778.38 1,350,144.62 88.71%
11,765,787.00  12,189,654.98 1,269,460.68 7,149,496.25 5,040,158.73  41.35%
242,381.00 242,381.00 0.00 231,251.39 11,129.61 4.59%
1,482,096.00 1,482,096.00 0.00 0.00 1,482,096.00  100.00%
15,011,965.00  15,436,054.98 1,302,485.39 7,552,526.02 7,883,528.96  51.07%
-1.00 -1.00 169,193.88 1,781,743.87 1,781,744.87 74,487.00%
4,203,250.00 4,203,250.00 406,226.69 2,813,845.82 -1,389,404.18 33.06%
4,203,250.00 4,203,250.00 406,226.69 2,813,845.82 -1,389,404.18  33.06%
3,500,211.00 3,500,211.00 208,452.02 1,347,681.90 2,152,528.10  61.50%
632,506.00 632,506.00 0.00 194,101.59 438,404.41 69.31%
70,533.00 70,533.00 0.00 0.00 70,533.00 100.00%
4,203,250.00 4,203,250.00 208,452.02 1,541,783.49 2,661,466.51  63.32%
0.00 0.00 197,774.67 1,272,062.33 1,272,062.33 0.00%
163,117.00 163,117.00 14,088.00 95,157.00 -67,960.00  41.66%
163,117.00 163,117.00 14,088.00 95,157.00 -67,960.00  41.66%
148,117.00 148,117.00 10,081.04 27,060.18 121,056.82 81.73%
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Department
9700 - SPECIAL APPROPRIATION

Expense Total:
Fund: 63 - Stormwater Fund Surplus (Deficit):
Report Surplus {Deficit):

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
15,000.00 15,000.00 0.00 0.00 15,000.00  100.00%
163,117.00 163,117.00 10,091.04 27,060.18 136,056.82 83.41%
.00 0.00 3,996.96 £8,096.82 68,096.82 0.00%
720.00 720.00 321,009.63 2,903,264.38 2,902,544.38 33,131.16%
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Fund

10 - General Fund

61 - Electric Fund

62 - Water and Sewer Fund
63 - Stormwater Fund

Report Surplus {Deficit}:

For Fiscal: 2024-2025 Period Ending: 01/31/2025

Fund Summary

Variance

Original Current Period Fiscal Faverable
Total Budget Total Budget Activity Activity {Unfavorable}
721.00 721.00 -49,955 88 -218,638.64 -219,359.64
-1.00 -1.00 169,193.88 1,781,743.87 1,781,744 .87

0.00 0.00 197,774.67 1,272,062.33 1,272,062.33

0.00 0.00 3,936.96 68,096.82 58,096.82

720.00 720.00 321,009.63 2,903,264.38 2,902,544.38
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